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EXECUTIVE SUMMARY 

OVERVIEW: 

The Transportation Security /\dmim~tration (TSAl dl'vdopcd Risk 13uscJ Security (RBSJ 

prPc~.:dun.:~ to usc at airports nalionwkk. TSA is cxploring cnham:cd bcharior ddL'Ciion as an 
impnrt<llll ('omponcnt of a11 RBS approach. This Operational A~st'S.~IlK'Ill Rcpnrt (OAR l 

provides lcadLT~hlp with an assessment of the operational ..:apahi litic.~ of the RBS As~l'ssor 

~cn.~cning prm.:cdurcs. The OAR includes a comparison of baseline data hl data cullectcd 
fulluwing thL' rollout nf RHS AssL·~.~or snecning procedures in .:valuation an:as such as 

throughput <HHithre<ll itkntil'i<.:<llinn. TSA Ollkc nfSc~.:urity Opcr<Hillns (OSOJ pL·r~onncl 

colb:tcd hw·.clinc cbtu at Dl'lmit Mctn!pnlllan Waynl' County AiJpnrt tDTW) from IX July 2011 
through 16 .September 201 1. The Operational A-;sessmcnt (0Al tc~t team conducted the OA 

during u Proof~of~Concept (PoC) period at DTW beginning on 17 October 2011, and ending on 

I(, De~.:ember 20 ll. Data lhrougll I g O~.:lober 20 ll were considered burn~ in !.lata. 

SYSTEM DESCRIPTION: 

Th0 RBS Asc.es~or screening pr(\Cedures modified current ~creening procedures by deploying a 
nc-w bd1avior detection tcchni4uc, culled Behavior A:-.~cssment Lc\'c] IL Thi:-. procc:-,::. Jdded 100 

pen:ent hdwvlor o.~s~e~~or irlleradion with pa~~cngers at th!.' Travel Document CllCl.'k!.'r ITDC) 
node to dde\:1 high-ri~k JXI~s~.Cll)!l.'L'\. TSA pl.'rsunncl nominatt:d to nperah: as AssesMJP> 
urukrwo..•nl u rww Aviation Passl'ngcr As'>\.'\snr lA PAl training l'Pllf'>\' and On-Th.--.loh training. 
Pcrsnnncl able to pass these cm1r~cs were designated as A'>ses~ors durin~ the OA. Per'>illllld 
included DTW Behavior Det~ction Offker~ ( BDOs). DTW fit'ld office Federal Air Marshals 
(FAMs), and Transpnrtatinn Security lmpectors ITS b). There was one nperati(Jnal ~ccnario that 

w~ts '-'mplnycd during the 0/\. which is desniho;•d in the paragraph hclow. 

i\:-;~c~.~nrs conducted TDC screening and intervie\Vs w!lh every passenger. There \\.-as not a 
~~.·paratc TDC' npcr:ttnr. Tlw Assessor rdcrn:d ;my su~pcct Jl:lsscngcrs to .tddition:tl s~;recnmg. 
The term ''n:ferr:tl'" indicates that .t]Xts~cng.:r was a ~clcctee. :1 Law Enfnrccment Officer (LEO! 

was summoned, a frauduknt idcntifiratinn document was found, or u scrimt~ prohibited item wa.~ 

found. Tlw tcnn "high-risJ.. cvcnC indKaks that a LEO arfcst \\·us made, a fruuduknt 
idcntifieation ducumcnt was J"ounJ. ur an "ast~.:risk ~enous prnhibili.:J'" arth:le was found. 

RESULTS: 

Tht revised procedures had four mt~jor impat.:h: 

1. TDC throughput decreased by 58 pcrecnt from 226.6 passengers per hour to 96.-l­

passcng!..'rs per hour Uuc In a 200 pcn.:ent ilKr~JS!.' Ill TDC proc~s:-,ing time from I J.O 

:-,co.:onds po.:r pa~scngcr w J~.9 ~t·o.:onds per p.t~so.:ngcr. 

2 As:-c~sor wfcn ab w~rc k~-" lh;m I pcn,·~.·nt. 
.~. The nhserved high-ri ~k event rate was k~~-. than I perccnt. 
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4. The estimated referral success rate, calculated as A~scs~or Jctcdions lliYidcd by total 
n:t'erral-.. \Va~ k~s lhun 2 petc~nt. 

Details nn each of thc:-.c impact~. with additional supporting data. arc included hl'lnw. 

I. 1'/JC throughput decreu.'>'('d by 58 percem from 126.6 pa.mmgers per lwur to 96.4 
pa.,·.wmgfm· per hour due to a 200 paceul increm.;c! in 1'/)(' pm,·e.\·.\·iug time from 13.0 

second.\· pa passenger to 38.9 wcomls per passc•nger. 

Th~ increa~e in passenger proct:s:-.ing: time was camed hy the additional intt>raclitll1 between 
pa'\sengl'r'i and A~sessor-.. rq:anllL''iS of whether tlw interadinn re\tdted in :1 rekrr:1L This is 

l..'k<tr from thl' t;tblc hclow. whKh slww~ th~· ,tvcragc TDC proccs ... ing time per pcrs<m hy rcf~?rral. 

'fi'>C Proce.o;._~in~ Time 
Referral (st!conds) 

Yc~ 2177 
:..lt> :{iL~ 

2. AssesMJr rejerrar,· were less than I perant. 

During the PoC period, the test team observed 4-l- Assessor referrals out of 25, I 00 samples. 
W'hkh l'LJU<.tles to a referral rate of0.2 percent. During till' ~ame PoC period, the Snccning of 
Passenger:-. hy Oh:-.crvation T echniqucs (SPOT) program reported a total of I KJ refcrrah out of 
3~JJX3 tntul pa~~cngcr~. The SPOT prng.ram number lndudcs Asse-.;:-.nr refcrn.tb that occurred 
durin§! time:-. when the \ttl;( \~am was not ob..;crving, a-s W\!11 as SPOT rel"crrah. 

3. The ob.\"i!I'I'Cd high-ri.~k n'eut rule was les.\· than I perce111. 

During the PoC period. there were mne hllal ob~crvcJ higiHi:-.k event~ out of J2JJXJ Lola[ 
passenger-:, which cquate-; to an ob..;erved higlHi~k rate of 0.00) pcn.:cnt. These nine event:-. 
induded three As..;cs~or referrals, nne SPOT referraL and five chC(.'kpoint iru:idcnh. 

4. The ''slimmed referral success rate, computed as th.H•.wu· detection.\' divided by total 
referrals, wa.,· les.\· than 2 pcrC('f1/, 

During the PoC period, then: were three observed high-risk cvcnb th<ll \vcrc th..: rc.-.ult of 
As~essor dctectilln out of 183 total referrals, for a referral sm-ccss rt.llc of approximately 2 
perct'nl. 
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1.11 INTROI>liCTION 

1.1 Purpose of the Opcn1tional Asscssml'lll ({)A) 

Tho: Tmn;..portation Se(urity Adlllini~trati~lll (TSAJ J~evdup~.-·J Ri~h. Baso.:d Security (RI3S) 
procedures to liM.' at airporh nationwide. TSA is exploring enhanced heha\'ior ddecJion a\ an 
impori<ltlt compunem of an RBS apprnm.:h. This Operational A~sessment Repnrt (0;\RJ 
provtd~;., leud~r.~hip wtth an a;..sc..;smcnt of the opcnttton<Jl imp<KI of the RHS A:-.;;.,e;.,;..or scr~enmg 
pwc~dure;... The OAR indudes a com pari 'loll ol" baseline data Lo data collected following the 

rollout of RHS A~'tes\or scret~ning procedmes in cvalualion areas .such :1'1 throughpul and threat 

idcntifkation. TS!\ Offh:c ~lr Security Operations (OSO) JX.'I'S(lllllCl colkct('d h;bclinc d;t\a at 
Detroit Mctrnpolit;m Wayne County Airport (DTW) from 1H July 2011 thrnu~h 10 Scptcrnhcr 
2011. The OA test team conducted the OA during a Proof-of-Concept (PoCl period at DTW 

beginning un 17 Odolx:r .20 II, a.ncl ending on 16 De~.;ember 20 II. Datu through l 0 O~.:tober 
2011 were Ulll;..llkrcd burn-in data. 

1.2 Scope of the Operational Assessment 

The OA te\.1 tenm condllcted 60 dayK of d<JW collection at DTW dming a PoC period with the 
revi~ed screening procedure:-; in place. 

Reprc~cntativc Transportation Sccmity Officers (TSO;;J :1nd Ao;;se;;:;;ors operated the selected 

checkpoint in support nf liYe screening operations with re:1l passengers. TSO~ npcr.:ltcd the site 
under th\.' <..'xisting Ch<..'ckpomt Standard Operating Procedure (SOP) Rc\·i~ion 0, Vcr~ion J during 

the bct.~l'line period. During the P(\C period, /\s~cs~or~ (lpl..'rateU the Travel Ducuml..'nt Ched,.;r 
(TDC) ~tat ion under the new RBS A':--cS.~ill" SOP, while normal chci.:kpoint oper"<tlilllls were 
um:hun!J~:d. The It'S! team nbservcd npt:mlitm~. and rcconkd Asscs.~~1r unU pa~sl·ngcr :K·tit)fl~. 
Data collector~ ob;..erved As:-.es;..orfrDC proce~~ing: limes. throltg:hput !'ate;... refeffal rate'i, and 

utili;.ation. A.~~e;..snr and TDC l'unctinm were performed sJmultane\lUsly. In acconlam . .:e \\.ith 
the Transpurtation Security Admint~lnttion (TSAl Chcd:.p1lim Sct'lx•ning Process Data Element.; 
St:mdanb (CSPDhS l Rn·i~ion 09.00 V2.05, !he h.':.t (Cilll1 colh:dcd all pH-:\t:nger counts in 
randomly ~·ho\en l"ully-loadNl se;..sion;., lasting approximately 15 minutes each. The team also 

conducted <I series of A~scssor intervic\Vs towards the end of the PoC period, and was provided 

v. ith nl.\tunwr cotltltll~Jt1 curd~ from the airport. 

The 0/\ focu~ed on the throup:hput awl threat identification impacts of the RBS A~~c:-.sor 

~net.'ning pwL·edure1>. The analy~i., evaluatcJ thl' ts\ues anJ evaluation area~ by l'Xamining the 
tllC<l~llft.'S pn:s~.:ntcd in Table l·l. The [1,!'1[ ll'<llll culltx·tcd undcrlying datu ror the.~c tlh.:u-.urc~ per 
the ROS As:-...:~sm D<1ta Colk~:tion and Arwlysis Plan, Vcrsiilll I I -I R-201 1-rinal. During the 
first pha'ie of data collection (monlh one), the test !~am captured p<l~~eng:er counts in 15-minute 

~essinns. as wei! a;., TlK processing times wi!h hasic de;..criplive mformation (e.g:., numher or 
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pas:-:eng:er-: in the party, whether there wa~ il referraL etc.). During the second phase of data 
wllc~.:tiun (month LWD), the k\L L~:alll !:aplutcU pu:-.st:ug~,;r ~..:uunb in 15-minute ~t:s:-.iuns with 
altditi1Hlal infurmation on sy:-.tcm "tale-: (e.g., ... tarvetl, blm:hJ:d, de.), a1, well at-. TDC pruces-:ing 
time~ with greater dcsniptivv infonnutiillllhan in111o1Hh lllll' (c g, TD\ lanl'. RBS group). 

Issue 

ls<;;ue 1: Throughtmt Imparts. 
Wlml are I he lhrcmJ.:hpul inw<~ct~ 
asMJdatt'd wilh RRS Assessor·~ 

lssu~ 2: Thrcal ldcntilkatiun 
hUJilKh. Wlwl b tlw imJilKt ()f 

RllS .\ssl)s~or tm lhn•ul 
idenlific;~linn measun·~·! 

Tuhll- 1-1:0.\ 1:-.M•t·~ and :vtcu~ur~~ 

Evaluation Area Measure 

I~ I : TDC Prnce\'tnf!. T1me 

1 TDC P.~~\~'ng~r~ per lloul 

I "..f. Human I: actor:. 

1 I t· Prequency of OIMT1NI H1gh" 
R1~1<. I: vent~ 

The analysis con:-.idcred factors :-.uch as conJition:-. (fuiJy.Jouckd vs. non" fully lunJedJ to provide 
..:uus;.llity of lllt:i.l~UI"I: rc~ulb ~mU!ur anomalies to th:dsion nwkcr~. 

Exh.:n~ivc rcscmch indicatL'" hchav1or mw1y:-.i:-. :md intcrvicwin~ lll'l' ,,;ITccti\-l' m~.·thod:-. ror 
detecting maliciom intent and potential high·ri>;k indlvichml!-t. The nxently conducrcd Scnx~ning 
nf Pas~cngcrs by Oh"crvatinn Techniques (SPOTJ Validation Study frorn the Dcpo:u"tmcnt of 
Hnrnel;,md Security (DHSJ S\.'iencc <Hld Technology Dircctor;,lte provides fnt"thcr evidence that 

SPOT i~ ~ignificuntly mon: cfli:!.:tiw tlwn rando111 screening pnllocul.~ 411 idcntil"ying high-J"isk 
individual>;. ~uch il' individuals in pos,Cs\itltl of "a~tcri'k .~crious probihitcd"/ilkgal item~. false 
or fraudulent travel or Identification Documents (ID~). ;md those arrc:-.tcd rc:-.ulting from 
disl'ov~ry during. rdt:rrul \CI"l'~ning. /\ pwg:ram sui.'h us SPOT provid~" a mor~ t:f!"ectiv~ usc l)f 
resources fur identifying a diver~e ~el of threats thul reprt:\enl a low base rate evt:nt among the 

lravt:ling popul;ttion. 
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1.4 System DcsC"riptilln 

Th~.: RBS Asses~or screening procedure>; modifi~.:d ClllTCnt screening. procedures hy deploying. J 

new bdmvior dt:tcdion tcdmiqtll'. called lkhavior As~l·s:-.nli.'nt Lew] II. Thi~ proce~~ added 100 

percent bdtavior a~..,e~~or intt'rw . .:ti,Jl1 with pJs~cng_er~ at lhe TDC twde to deted IHgh·ri~k 

pa~st'n)::ers. TSA per-.:nnnelnominated tu operate as As~c~.;ors underwent a new Aviation 
Pa~~cngcr As~e~"or (APAl training course :md On-The-Joh (()JTJ training. Personnel able to 

pa~s thc-;c courses were dc~ignated as Assessors during the OA. Personnel included DTW 

Aehavim Detection Oftkers (BDOs). DTW Field Offlce Federnl A1r Marshalr; (FAMs). and 
DTW Transportation Security Inspectors (TS!s). There wn" one operational scenario th:Jt was 
l'mploycJ Juring the OA, which i" Jc~cribcJ in tlw paragr:.1ph below. 

A-.;sc~:.ors conducted TDC ~crcening and interviews with cv~..::ry passenger. There was not a 

separate TDC operator. The Assessor referred :.1ny suspect pa~sengers t\1r addition:.1l action. The 
term "rcl\::rral" indicate~ that a pa~~Cilt!Cr wa~ a -~ekctcc. a Law Enforcement Officer (LEO) wa~ 

'illlllllltJ!lCd, a frauduknt idcll!irication dtKUment wa:. found, nr ;t serious prohibited item wa,~ 
lound. The term "higiHi~k C\'cnr· inthcates that a LEO urrcst v.a~ made. a fraudulent 

idt":ntificatinn document was found. or an "asterisk serious prohihiLed" article wa~ found. 

1.5 Ev('nt Limitations/1\litigations 

l.inm:ttJon~ :t'>sociawd \\'ith the overall OJ\ effort ;ne li'>ted helm\. 

• Ntl thn:-at injcd testing v.as conducted Juring this OA Thus. the evaluation was lilllitcd tn 

impacts on throughput and the dcrectiPn nf any high-risk -:ccnarios that happened to occur 
during the 60-day test period. 

• No ba~clinc TDC pmcc'ising time data were collected ~pco..'ifically for tht:: A~'it:~~or project. ~o 
passenger count scs~ion tbta colb:tcJ during the ha~clinc period from McNamara 

Terminal/Chcckpnint Red I were used to derive an approximah: hasclinc TDC prtK'l'~Sll1!:( 
time fm McN:1111:1ra Tcrmlnal!('hcl'kp,llnt Red I 

• No ha-.clinc referral cl<Jt:l v.erc aYailnhk for the analysis. 
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2.0 CONCLUSIONS 

Th~ r0viscd pnK"L'dun.'s had f(lllr maj1)r imparts: 

I. TIJC' throughput u~,_•crea~rd hy 5S pen.:~nt from :216_6 pas1'rn:;ers per hour to ~6. ~ 

passcngcrs ]Jl'r hour due tn a 200 pl'n:cnt inrn::asc in TDC procl'ssing time from 1 J.O 
seconds per passenp:cr to ~g_9 seconds per passenger. 

2. AssC\'-;()J" referrals were less than I percent. 

J The oh'>l..'l'v~c.l higlHi~k rvent rate ~as lese. than I p~n.:cnt. 
-+. Th~ C'itimall::d rer~rral ~Lll'L'L'SS rat~. (()!llpukd as A.~s~c.sor d~.:tcc\il)llS Jivid~d by total 

r~fcrrals, was less th;m 2 percent. 

Ol.!taib nn each of these impw:ts, with uJJitlmwl sUJ11lllrting data, arc incluJcJ bduw. 

I. TVC throuKhpul decrcmsed by 58 pen·t'lll from 126.6 pa.~.Hmger.~· per lwur to 96.4 

pa.t;,·cJtger.;, per lwttr due to '' 200 percelll increa.\·e in 1'/JC prot'e.\'Sitlg time .from 13.0 
.~econd.'i per passenger to 38.9 seconds per pa.11senger. 

Thl' increase in passl'll!!.L'r proccssin~ time wa~ caU'-l'd hy the additional interad1nn hctWCL'n 
pa.;;scttger\ and A o;se;;~nr'\, J"("gardlc~~ nf V.'hc!her the interaction resulted in a referral. This is 

clear from the !abk hckl\\. whio,;h shnw~ the av~'rag~ TDC pron'ssing time per p~rson by referral 

Table 2·1: l'rw;-e~sini!; Times by RderraJIYes/:\ol 

TDC J•roces.'>lng Time 
Rcrcrrnl tseconds) 

y ~·~ 217,7 
:--lo .\HI 

2. As.\"t'.\'.wr referrar~· wer<' lew,\· titan I percent. 

During the PoC period, tht.: LC\1 team ub~erved 4-4 As~cssor rert::rral-; out or 2:'UOO sampks, 

which equate..; to a referral rate of0.2 percent. During the \ame PoC period, the SPOT program 

reported <-l wwl of lXJ rel"t;>IT;.ds out or :12JJX3 tn\<.tl pas'-t;>nger~. The SPOT pmg:r;tm number 

!IH.'lude~ A~st:'\sor rd"t:'rnds thm occurred dunng times when tilt' te<>l ream was not oh~erving. n..; 

well a~ SPOT refL'tTals. 

3. The observed high-risk event rate was les.~ than I percent. 

During !he PnC period, there were nine total oh~erYed hig:h·risk event~ out of 323,31\3 total 

passengers, which et.juate~ to an nh~erved high~ri~k rate of O.OOJ percent. Tbe~e nme events 

h!;gh-nsk events im:luded three A~M::~sor ref"erruls. one SPOT referraL and five cheekpomt 

inci(k!lt'o. 
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.J. The estimated referral .mcce.\'S rate, computed as A.\·ses.~o·or detection.\· divided by total 

referrals, was le.\'.\' chan 2 perCi!lll. 

During tlw PoC perioi..l, there wen: threl' observed hi&h~risk event:.. that were the rc:..ult of 

As\cc.sor Uet~t:tion oul or l tO total referral~. for a re!l:rral sueecc.s rate of approximately 2 

pen:..:nt. 
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I 

~I!T~1ilf'fn't: 1'1ECUftf'fY mFBftl\IA'ffBN 

3.0 OA RESULTS 

3.1 Throughlmllntllll<'ls 

The rhrnughput impacts a~M:~sment addrl'~~cd the following que'ition· '"Whar are the throughput 

imparts as~ol'iatcd with RBS As:-;l'~sorT Thi~ is~uc fnl'u:-.cd on pnlo..'C~sing tinws. thn,ughput. 

and related measures. Tahlc 3--1 presents the throu);hpnt impacts mca.~urcs examined in this test. 

Tahll> -'·I: Thrnughput Impacts :\lcasun•!'i 

h~lll;! E"aluation i\r1.'11 Ml.'llSllft' 

Issue 1: Thruughput lmpad~. 1~1: Till' J-J-J: TDC Pwco:~:-wg Tum: 
What arc the thrnughttul imp:.ds 

I 1-2, I "DC l'a~,~·ng,·r~ per H\llll 
a:~:o:.m:iatcd with RISS ,\.~sessl)r'! 

I I 1 i\~~''''lll' Rl'krr.il Rail' 

I I -+: ll\1111<111 r.~,·tol'' 

Details relating to cad1 measure fnllnw. All tinK measures arc in seconds unle-ss otherwise 

1)0\l.'d. 

3.1.1 Measure 1~1-1: TDC Processing Time 

Findings and Analysis 

The aYcrage TDC rrocc);o;;ing time per pa~scngcr incrca~cd in the PoC period The tc«t team 

C'l)llcctcd PoC data at McNamara Tcrminal!Chcckpuinl Red l. Since no ba..;l?linc TDC 
pHl~;e.~sing time data Wl,!re cullech:d ~pccifically for the As~cssor pruj~..CI.!L, analysts used the 

passenger UJllrlt duta that OSO cullcctcd during 10-mimth.:: se.-.~ion:-. at McNa1l\ur'u 

Tl..'rminui/Chct·kpilint Rcd I to derive thc overall TDC timc pcr the fnnnula below: 

TDC Processing TimejPax =Total Time/Pax Approach TimejPax 

where the Approadl T11ne/PttA wa~ derived from the PoC data and Total Time/Pax was dcrin:-.J 

fmm: 

Total Time Pax 
-'-'-";;--'---'-(seconds) = 60 seconds)( . ) 

Pax Mowte 

and wlwn: Pax/Minutl.": was derived from: 

Pax 
Minute 

(Pax in 10- minute session)/10 

Analy~t~ divided the Poe TDC prn~'l'so.;ing rim(' rl'l' p<.1rty hy the number nf pl'npk in thc party tn 
arriV(' at an apprnxim::tte TDC process111g time per per~on. Both the PoC data and the hascline 
data that were provided to the Office of St•curity Capabilities (OSC J represent fully~ loaded and 

non·fully loaded condition~. 
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The: ~ummary statistics and hi~tog:ram~ bdow inJic;.~tc: that in the: PoC period, the: proc~~sing: time: 
Ji:-;tribution lJI.X'UillC w[Jcr. siJiftcJ [O the I ighl, anJ. !Jad more [n~lU11CCS or ]Ull,¥!.'1 prm.'cs:-.ing 
time~. The: wiJc:ning of till.' Ji,trihution inJkutl.'s u11 inl.'rea:-.c: in variability of the TDC' 
pron\~sing tinh:. \Vhil:h is a rdkt·tiiln of tlh: vuri;1hility in the A~sc:sS(ll' .~crccning prm·c:ss ( sonw 

rassl;!ngcr" might take longl;!r \0 qUt'Stinn (kpcnding !Ill thdr initial t'i;!Spll11Si;!~). The distrihution's 
~hift tn the right indic;ttt's th~1l. overalL tht: nvt'r'agt' TDC prntt's~ing time inrren~ed. A:-; ;t nnJe 
regarding Figurec. 3-l and 3-2. although the x-axes go out {(I 60 and 100 seconds, respt!t'tively. 

there were 'ume rceorJs (approximately l . .f pl.'rcenl) greater than I 00 sl.'conds ami five PoC 
n.:~.:mds that went as high as 400 h• 500 ~cconds. Only olll.' ba~dinc rc:l..'onJ was hi~hc:r th;m 55 
se-conds (it wa~ ISO ~ecom\...). The rl..'rnaimkr tll' the high pmcc.-.~ing time n:cords occurred 

durin~ thl.' PoC period and many anc a~sociatcd with an (lh~crv...:d rderral. 

TDC Processinc Time 

Variable Type Trials Mean Median StDev 

Tinw per B<lsclin!..' 61X I ),0 12,0 7..1 
P<lS~c'll,!!l'l' 

I PnC T 24.670 :IX.9 .15.0 ~ 1.2 

Hislogram ofTDC Processing Time 
!Type ~ Bilseltrle) 

'" 

50 

- I ln ,, 
'0 "' 

TOC Processmg Time (seconds) 

Fi~o:urc 3-1: Hi~Lo~~:nun ufRm.clinc TOC Prn(·c~si11~ Time 
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0 

Histogram of TOG Processing Time 
(Type- AJCi 

50 

TDC Processing Time (seconds) 

Figurt: 3-!: llislognun or l'oC TDC l'rocc-~~ing. Time 

100 

A .~tatistical Hcst for the ditlcrcm:c in means imlicatcs that the increase in TDC processing time 

\111 <:1~ ~tatisucally signifkanL A sumnwry of the 1-tc..;t n~~ult is included hdow. 

Variable Type Trials 
Time per lia:-.dinc hiS 
P:t\~cngl.'r PnC 2-L6 70 

Difference= mu (Baseline)- mu (PoC) 
Estimate fm Lliffcn:nn:: -25.X 

TDC Processing Time 
Standard 

Error 
(SE) 

Mean StDev Mean 

n.o 7.4 OJ 
.\X.9 21.2 0.1 

900( C\lllfidC"tKC" Interval (Cl) h'r difference: 26A-. ~25.3) 
T-Tcst of difference= 0 (vs not =l: T-V<~Iuc = -79.0 P-Yaluc = 0.0 DF = X()5 
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The an~ragc party advance time, dd1ncd as the time for a party to travel from the front of the line 
to the TDC. wus 4.2 st::cum.ls Juring tile PuC period. wttb amcdi:.m of 4.0 !-.ccolld~ und .a .'itanJanl 
Jeviation of :!J) \CconU~. The hi-~togram below shov..-. the di:.Lribulion of the party advuncc tillic. 

Histogram of Party Advance Time 

J{! 2000 -
~ 
,:: 

1000 

10 20 30 

Pany Advance T1me (seconds) 

rigurr .'\·.": lli"lnJ.!ram nr PnC Party Adnmn· Time 

As di:-.cus-.cd itt Section~-~-~. the n:fcrr:tlt\tl..: W<ts lcs~ th<m 1 pcn.:clH, su n.:fcrr:th me not the 
driver behind the inrn:a'e in tht:: TDC procc:-.sin§! tirm:. 

Tahk .l-4 shows tlw diffcn:m:c in TDC proi,:CS\ing time pcr passenger hctwccn fully·loa~kd and 
non~ fully loaded nmdition•;. 

Fully-LuaJed 
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Table 3-.1: Prucc~~ill).; Time~ h:y Condltlom 

Trials ............................. ~.~-~ .. ~;;;~~~[.Time J 
7.1.1) 36.9 

17.5)7 39.7 
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Table 3-5 :-.bows the ditlcrcncc in TDC processing time per passenger by whether there was a 
1 c l'crral fur all l'll!H.Iitlmts. 

Tab!(• .~·5: 1•roccssing Tinu~s b~· Rcl'crral (Yt•s/:\oJ 

TDC Processing Time (seconds) 

Referral Trials Mean Median Minimum Maximum StDev 
Yes 44 217.7 195.0 J'l () 501.0 115.5 

No 2+,626 .lH..I .15.0 1.0 JM.O I ':1.2 

Tahlc 3-h shows the difference in TDC processing time hy party size for all conditions, includin~ 

rcfcmtl.~. It also shmv~ how much additional time is reqllired fnr ench additional passenger in the 
patty. Please noll: that th~..:: TDC prm:c.~sing time for a party of one is not equal to the average 

TDC pwn,•:-..\illg tinw p~.·r pa:-.s~:ngL"r h~.·Gtu:-.c tht: latter is l.:;lkulato.;J by dividing thl..) total party 
time by the si;.c nf the party for all partie~. where a.~ the former i~ an a\eragc of only the onc­
pcr~lill partiL'S. 

Tahll' .1·6: l,rm•t•ssin~ Timt•s hy l,llrly Silt· 

Additional TDC 
Processing Time 

Party TDC Processing Time per Passenger 
Size Trials per Party (seconds) (seconds) 

I IX.ll7X 41.1 N/A 

' 4.XIO 57.7 14.0 
J I 905 71.5 IH 

-

-I \oX H:-1.2 15.7 
5 I I X I 10\.J 17.1 

I (l 4~ 1.1.1 X 2K.5 

I 7 13 ··························!··· 14\ (l II. X 

I R 0 Hi I. 2 1\.o 

Tho.: rcmainJ~.•r ,,f tho.: unaly:-.is in thi:-. SL'l'tion u~1.':>. nwnth twu datu only, sint·c tho.: ~tdditi(;nal 

an:d)I1Cal factors th<il ML' L'lllpluyed (e.g .. RHS J:!l"llllp) \.\l'l'l' l'llllcLlt'd artcr the riN mmHh or data 
L'nlle~·tinn. Pkust: 110(1;' that th(;' Slllll or tht:- (O(;t] triab in T:lhk\ J. 7 :md -~-X is llltKh low~:r than 
the snm of the total trials in T:1hles VJ :md 3" l 0 lw(."ause the Pasf..enger Lane and TDC Position 

fi~kb wcrl.! added part of the way through month two. 

T;~hlc 3-7 ~how:; the difference in TDC' procc~s1ng time per passenger ::~nd per p::~rty during 
month two by passenger lane for all conditions. It ~hould be noted lhat there was cro:-.sOH'r 
tR~lw~..·cnth~· lanv:-. at tinK~s tc.g .. u l'l;gular JXh"\Vllg~~r going thmugh tho..: c1nplo)CL' la11~'J. Spc(il'ic 
~..:in:ulll~lai\I.:C~ an: outlillL'd heluw. 

IUJ:S 1\~~~~"fr 0.\ I{;•JWTI 

,1/ZIIlOU 

I• ~>"lhllll ,,- Sr>llll~l 1~>1<•1 r~o,oli••ll II hoi 1' , <Hlll<'ll' d llll<kl +'I ('I H 1'•'1" I~ ,Jil<l 1.'~11. ~'' > 

'" 
hl' !li'<'h'"'d 10 pc'I'>"Tl' Wllh<•lll a "'ll~t"< 1<• 'R ~<Ill lie" wmkn pc·rmi''i"n <>I 1h~ 

,\,lillllil'l<>ll<>l' •>I111C' ll'oUI' '<'il,llllll I<' <'l'l'~l,ll) <•t' II',Oihj1l'l ,, I< IC,IIil Ill <'ilil j>CII.<il~ 

"''~' 11111~111 .o~·~m·'~'-l'"hllc" di'd''"''~ " !""'''m'd ~\' 'i II S (" ';~' .md --1~ ('H-I. I'·"'' 15 a11tl IS~II 



TSA 15-00014 - 008202

SENSITIVE SECURITY ll>JFORl'tiATION 

Non-employee-: utilized the employee lane when they were: 

• Euuily member~ travdin,~; wi1h c:mpiP)'W~. 

• lv1ilitary personnel in uniform. or 

• Personnel fmm the fn1mly lane that were directed to utili7e the empl,)yee lane during 

tully~ loaded condition~ OitH!s extended bc:ynnd the family J,mc end pnml). 

Notd'amilics utilized the family lane in cases where: 

• Individuals mi~>took the family lane for the Sky Priority Lane, 

• Iudividu..tls were pa'>scngcrs with di<.:ahilitics (o.;inec: the farnily lane wa_~ also dcdkatrd tn 

J)l'Upk with Ji:.ubililics). 01 

• Travelers Wt't"l.: routed to the family lane hy airport ~entrity Jlt'rsonnel due to fully loaded 
conditiom (line,~ c:-.lcndcJ heyonJ tbt: rt:gular lam: end poinl). 

Tahlc ~-7: Prn('CsShlA Times hy Passenger I .anc 

TDC Processing Time TDC Processing 
per Passenger Time per Party 

Passenger Lane Trials (seconds) (seconds) 
Emplowe 6~ 26.0 JJ.:i 

Familv 7)0 34.4 62..-1-

Regular 5..!3X 37.0 15.'1 

T:..~bk 3-8 :-.hO\VS th~.: dill..:rcn<.:c in TDC prtK<::-.!>ing tim<: per pas:-..:ngcr ami per party during 
month lwu between the different TDC po~itions fur all condition:-:.. The three TDC po~itiuns do 

not correlatt.! to the pa~scngt.'r lanes in Table J-7. Cit:ncrally. p<t~sengcrs WL'!\' pt\lt'csscJ by any 
one or the TDC' posit inns. with IHlC p<t\sengcr lane and nne ramily l,me eal.'h leading up to a point 

where the passenger C1HJid gu to any of the three positinn:-. talthoug_h families generally Wl~rc 

processed at TDC 2 or TDC 3). Employers and Flight Crew were typictlly processed hy a TSO 
(not TSI/A~scssor/FAM) away from the three TD(' po'>itions, howcn;:r, there \Vcrc times C<Irly in 

Lhc morning \Vhctl Etnp!oyees and Flight Crews \\CJ'c pnH.:~:ssed by a TSI/A~scssm·/FAJ\1 at one 
of tho.:: thro.::e TDC positinn~ in Tabk J~X. 

TDC Position 
TDC I 

TDC 2 

TDC 3 

IUJ:S 1\~~~~"fr 0.\ I{;•Jwrt 
.1/ZIIlOU 

Trials 
1.7X I 

255h 

1.1>0Q 

TDC Processing Time TDC Processing 
per Passenger Time per Party 

(seconds) {seconds) 
37.0 clf>.O 

17..1 45.7 

)5.3 I 50.4 
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iEJ'AJ~ITIVE SECURITY IN'FORl\IATION 

Table j.() show\ the difference in TDC pmces\ing.. time per passenger and per pat1y during 
nttJIIth twu between A~scs:-.oJ t'lllployec type~ fur allcutt<.hltuns. 

TDC Processing 
TDC Processing Time Time per Party 

Emolovee Tvpe Trials per Passenger (seconds) (seconds) 
BDO 6J)l)~ 355 47 () 

PAM I.R2R :~fl.6 46.0 
' TSI :1. I XII 3S.4 ! 4X.7 

Table].]() shows the dillercnl'l' itl TDC ]XOl'l'Ssing time per pa~scngcr and per party during 

month two between RBS groups for alll'onditions. Please note that CC'CC indkall."s that the 
passenger or party was dean:d by the mobile boarding pass scanner. 

Tahlc J.JO: Pni{'Cssin~ Time~ hy RRS Gl"lmp 

TDC Processing 
TDC Processing Time 

RBSGroup Trials per Passen2e•· (seconds) 
------------------------- ---------

ecce 4,, 4~.5 

Military 5S 2R..l 
Blunk (not '>Pl'l'tl'il'd) I II.OIIX .l7.6 

.174 .1H.H 

Travding with ChildtTn 623 '' ) .. ,) '~ 

3.1.2 Measure 1~1~2: T!JC Pa.~'St'llf(er.~· fJer Hour 

FiluliiiK-" and Analys;x 

Time per Party 
(seconds) 

52.0 

33.1 
44.H 
j<)J 

X \.1 

TDC thruughpui Juring rull y-luad~.:J L'OJlJ it ions ( prujecteJ frulil 1 )-minute .-.c~siotL~) Jc.:n::aseJ 

substantially during thr.: PoC pr.:ri(ld, a~ ~hnwn in tlw summary statistic" and L'harls h.:low. T(l 
at!drc~~ the throughput drop, :tdditinnal Asses:-.ors were added ;ll th!.' TDC positions. "'O that thl'n: 
V.'cre two Asscs~ors at each TDC position for a total of six A~scssors. Ha~eline data that \Vcrc 

pnwtded to OSC represent hnth fully-loaded and non-fully loaded cnndHions, though ~uhsequent 

11bscrvations indicatl' that tlll'rL' Vv:l~ not a d!lfcrcnl'~.: bL·twccn these stutl's. 1\naly."ts only used the 
hasdiuc data for Ml'N:unar;t Terminal/Checkpoint Red I. POC L'OUnh illl·lude pas..,enger..,, 
cmployc(·s. anct ercw. Annlysts abo assumed hn."dinc cmmts tn in.cluctc a\! thr(~C groups ~incc 

then.: was lHl annotation to the nmtrary. 
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SENSITIVE SECURITY INFORl'IATIO~J 

Variable 
Pa~s~.·ngcrs per 

Hour 

90 

80-

,_ 
60-

50 

" ,, 
20 

TDCThrough 

Type Trials Mean 
B.a ... l..'linc niX 22n_n 

PoC 724 90.4 

Histogram of PaxfHr 
(Type Bacol1no1 

Median 
222.0 
9111 

ut 

SIDev 
57 .lJ 

lL2 

10 

0 =~rd ........................................ ~ 

IUJ:S 1\~~~~"fr 0.\ I{;•Jwrt 
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' 200 250 

Pax/Hr 

JOO ' 350 

'' 1 1111, ~>'lhllll ,,- Sr>lllltl 1~>1<•1 r~o,oli••ll 1l1.o1 '' , •Hlll<'ll' d llll<kl +'I ('I H 1'•'1" I~ ·Ill< I 1.'~11 
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lil!;l>lliiTIVJ!: lii!;GYRIT¥ ll>IFQIU,V.Timl 

Histogram of Pax/Hr 
{Type~ PoCi 

200-'----------------------------------------------------, 

w 
·~ 100 ... 

0 
'" H\0 ' 200 250 

Pax/Hr 

350 

A ~tati~;til...'ul t-lo..':-.1 forthl' diffei\'11L'I..' in mean\ indka\1.'~ that the dc(rl'a~e in TDC thruughput wa:-. 
~tuti~ti\.'ally :-.ignificant. ;\ ~ummary 1)f the HC'il rc,ult is includl'd hclow. 

Variable Type Trials 
Pa:.st:ngers pl~f B1.1~cline 61)) 

Hour PoC 724 

Diffcrcn..:..:-:: mu (Basdine) · mu (PoC) 
Estim:Jtc for difference: 130.:2 
9()1,/r Cl fnrdiffcrrncc: (12.6.0, 134.5) 

' TDC Throu hput 

Mean I StDev 
SE 

Mean 
:226.6 57.9 2.3 
96.4 "ll.2 1.2 

T-Tc:-.tofditTL·n.mcc 0/v"'not=)·T.Valuc 50.1 P-Valu('=O.ODF=-911 

During the :-,ecund month of the PnC period, the test team collected utilization data to provide 

further in•ighb into the effect of the new procedure:-.. Table J-13 shows the approxi1nalL' 

pl'rt.:..:nlagl.! of tim..: spent in t.:at.:h ~lall.' during a I 5·minull.' sc~sion. 
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SENSI'fiYE SECURITY INFORMATION 

State 

:P;uly /\dvunv!..' The pmty is advum·ing rrnm liK' rHllll or tlw lin!.' tu llw 
LTD(' 
' 1TDC Prn~·l.'s~ ·· Tlw puny i:-. b1.·ing pro~;~·s..,cd <lithe TDC ~lalion 

' 

;Suspect A pas~:~ngcr nr party rcqltin:s l"ither additional dirl'<.'tions nr there 
iis dirt'L'l hand-off or Supl,'rvisor TSO tSTSO) intervention. 

~~ 

Starvl'd- A pron·ss is starv!..'d when an up.\lr!..'am op~.:ration is nlll:-:trainin):! 
'throughput. When the prm:css is stmvcd, p:t~scngcrs or items an: nnt being 
queued up before the operation being: evaluated at a rutc sufficient to 
maintain a cuntinuuus usc. 

Blm·ked- A pro~.:ess is blocked when a dDwnstrcam operation is 
cnn:-.lraining thnlughput. When a prucc;o.s i-; hh1ckcd. passenger:-. ur items 
...:an not he pro...:~.·sscd through tho.: opl.'nttion undl'r evaluation her.: a usc a 
down~trvam prm.:c~s i~ constraining throughput. 

JJil' ~No qucuo..: of passengers exists before the pndimn and the offio..:cr is 
waiting for pa<.;scngcrs to arrive 

Other- This state can indicate that the prol.'ess is slopped for a numhl~r ol 
rc:t'iO!h uut inL·ludcd in thL' fll'l.'\'ious dl'finitions. to iuL·lmll.' l'alihration. 
equipment. TSO-tu-TSO dis~.:u"sion/consultation. ;md other similar reason:-.. 

3.1.3 Measure J.J.J: Asse.~·sor Referral Rate 

Fbtding~· and Analy~·i.~ 

Percentage of 
IS-Minute 
Session 

12SY 

)'i()f/r 

()I(( 

I 

Yk 

)(;(-

{)'?( 

t)ty 

During the PoC period, the lest team observed 44 referrals out of 25. l 00 ~amrles. which equates 

to a rd{;rral rate of 0.2 pcn:cnl. Thl' SPOT program indicated that a total of I t-13 rcfcrrab 

Ol'ctun•d dunng tlw PoC period. ot1! of )21JH) p<~sSl'llgt•rs, whll'h l'l[ll:ill''\ to ;t rd'l'IT:tl ra1t' ofO_I 

pcrL'Clll. Rd't:rral d<tt:t during the baseline d:llil wllerlion p..:riml arc not availuhlc 

3.1.4 J·lt.:asure 1~1-4: Human Fadors 

Findings afld Analysis 

The test team inten·iewed 31 A~sessnrs towards the end of the PoC period, who prm·ided the 

followmg thoughts rclattvc to the procc~s. In terms of manpower. the test team .bked A:-.seo.;sors 
how w~ll they t\.·lt th~llth~ ~tailing kwh during the PoC' perioJ worb:d fqr cov~ring ptt~\L'Ilg~l 
vnlunw. t\~ Figun: J.(J ~hows. the Asse..;sors J;Cnt:r:tlly fdtthatmanpov.w was ~ltffi(ienl to 
support till.: new pron:durc~. llmn:vcr, two :-.pccific points l'LTUrrcd in thc additional~.:ommcnl\ 

1UJ:S 1\~~~~"fr 0.\ \{;•pnrl 
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SENSI'fiYE SECURI'fY INFORl\IA'fiON 

nwdc. Nine Ao.;sc~~ors commctH:-. indicated that the staffing distribution..; need to bcltcr align 
v.·itb pa~~cugr:r vulumc. Thct~ welt: c:.tsc~ in wlm.:h inh.:rviewccs felL that there wm. wo much 
'!tuff for the pao.;c.cnger volunw (l!.g., very early mmningJ anU not erhlu~h at ~llher titllC'- whkh 
inh~rfcl\~d with lutH:lw~ und hn:uks. Four inkrVil~W rc.~pondclll\ statcd that if FAM:-. uml TSb du 
not ,,;ontinuc 111 supporttht' program. additional BDOs will he needed to serve as 1\..;sc~sor..;. 

Overnll the test te;·tm ;1grees with the"e eomnJt'Jits and nnfitt'd thnt there were Jili\es when the 

staffing did not align with demand. though typically thi~ wa~ quickly addres:..ed. 

12 

~ 10 

~ 8 

& 
0 6 

~ 4 

$ 
z 2 

0 

Manpower Question Results 

1-Very Well 2-Well 3-0K 4-Poorly 

Response 

l:igurc .1·6: \·lanpowrr Qul'~liun Rt·sults 

The te~t ll'<ltll alsn <l'\ked A~:->es~or:-. how ck•ar :md easy to impkmen! !hey found the new 
1\!\~(,_·~sor prn~.'edurcs \il he, /\:-.Figure 3-7 :-.how~. the rl'Sldl wa'> mi\l'd. 
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SENSITIVE SECURITY IN'FORl'IIATION 

Ease of Procedures Question Results 

l~Very 

Cle<H/Easy 
2-Ciear/Easy 

Response 

-4-Unclear/Hard S~Very 

unclear/Hard 

Fi,;t;urt:' .~. 7: Ea:~.e ol' Pnu:t·dure.~ Qut:'.~thm Re:;;ults 

Comments proviUcd g~ncrally fdl into one of four ur~a~: luyout. -.cuting anJ rotation, rd!.:rrab. 

and training. further details for each area arc included below. 

Layout 

lntervi~.:wec~ felt that then: shoulJ he a hct!l.:r layout and that the PoC pmcess inV11lved tn\l many 
A-;.,cssor~ at one given time. Layout changes at DTW may he difficult Jue to space constraints; 

howen~r. snme spcci!k layout recommendations f1lr consideration include nwvtng whcelch.tir 
pas .. engL·rs and tile lTew lllll' to anuthl'r du.:ckpo1nt. and havintt more ~p;tL'ing h~:~w~.·en entty 

points, a\ \\ell n~ hctwcen pddium!\. One As~cs.,orcnmmcntcd that rule~ ~hnuld, "Not allow 
rn;:~nagers to cut posscngcrs in front oftho<;e alreody in line: thi<: anger~ the passenger~ <lnd dogs 

the \:hcckpoint" Overall the test tcJm agree~ th.tt moving crew. people 111 wheelchair:-. ;.md 
pcrha!J~ even families to auotltcr dwd.point that wa:-. apprmintatcl y I 00 !i:ct av. ay might have 

impmvcd the llnw at Chl'd,point Red L 

Seatiug and Rotation 

Then.: were a wuplc of r.:omn~~.:nt~ from interviewee:- that felt that they should be able to :-.it down 

at the TDC st.nion. and that there needs to bt.: a 40/2.0 rati~>. 20~minuiL' brt.:ak period after ~:very 
.1.0 111inutc\ v.·orkcd. Tlwrc Wl'I'C ubo comnwm~ uhout \\ant in)! MllllL' rotution and h:cling.like at 
tim.:~ A"scs~ors wet\.' hcing u~..:d to suppkmcrH the DTW workfon.:c. as indicated by lht' 
following interviewee statement, "I felt at times we were heing used to supplement the DTW 
workforce." The test team does tl(1\ agrel' \Vith theM;' com mente; and ohsl.'rvcd that As:-.c~c;ors had 
more break~ than the typit·al TSO. 
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SENSITIVE SECURITY INFORl't:IAl'ION 

Rcfcrrah 

Interviewee:-. JXOYided the folhnving refcrraleomments which were taken Yerhatim from the 

interview l'l'~PPllSl's. The te~t team recomm~.:nds that thl'~l~ comment" h~.: consid~.:nxl when 

formulating the next vcr:-.ion of tht: A.~"e:-.sor SOP. 

• Sugg:e:-.1 devating p:.t'>seng.c•-r:-. \\·ith l'Otllmunicatinn barrier~ to additionul scn:ening. dut' to 

pritlr cxpcril!ncc with pa\\Cng:er' with clain1:-. ol' being unable to speak I)!' umh:rstattd 
English when a:-.kt~d beha\'itlnll dett'Ction que~titll\\, hut spetlking and UIH.ler,tanding 

English when \Uhmittl'd fnl' additit)tl<\l s(m .. 'llJng. 

• SuspitlOU~ hchttvior must he rcachly· apparent to ask questions of pn~scngcr"'. Suggest not 

relying :-.olcly on physical sign" of smpicious bchm·ior in rl'gards to the type of qucstiom 

pos~.:d to pa~\cngcr\. 

• A:-.\C'-\Of\ \hould i.lCCompany the \t.:kctce throughout the '>Cn:cning proce~!'> 

• u~c FAM<.: and TSh only a~ a -.:ccondary A~sc.~sor if additi1111al quc~tioning h rl·quin:d 
hcyond the TDC ~tat ion. 

• Give pa.~~cng~.:rs that rcfu~c qnc~ti()ning or hand tc~ting more tl!lprcdi<.:tahk ~crccning. 

• Lorul BOO management should be more cognizant of airline po~itive ~ig:n imlkator:-.. 
There wu\ ;.1 luck of com,i~t~.:twy with BOO\, TSb, um.l FAI\h. 

• Let u~ have more input on making a per.~on a sekl"ll'L'. 

• hn:ryolll' \hould hl: u:-.kn! at k-;1st one baggage qlH:stmn. 

• Thcrl' need~ tube a hettcr Curmat of the rd'erral report process; nubody gaw a ckar 
understanding (lf bow it ~hou[d he done. 

Wb~.:n ~tsh·J how the ncw ~crccning procedure:-. impuctcd the ch~.:cf...pnmt und pu:-.sengcr 
cxpcrkncc, over 70 p~.:n:..::nt tlf the ro.::\pundcnt:-. fell that th..:. impw.:t \Vas positive or \cry positive 

in both an:as. The test team ;~gn:es and IHlted thatmo\1 passen!!l'rs did not mind the new process. 

though th~n: Wtl"~ <.! f~\"' that Wt)l[i<,.l g:d J'rustrmd be(<:IUSt;': th~)' (OU!<J !10{ Ulldt:rstand why they 

had to :m~wer qut'stion:-
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Checkpoint Impact Question Results 

1Nery POSitiVe z,Positive 3 Neutral 

Response 

Fij.\!Jrl' J-X: ('hl•ckpnint lmJllWl Qm·stiun Hc!-;ults 

-
Passenger Experience Impact Question Results 

• I - -1-Very 2-Pasittve 3-Neutral 4-Negative 5-Very 

POSitive NegJtive 

Response 

Figure 3-IJ: l'ils~cn~cr Expcri'.'IU:c lmpad Quc~th>n Kcsulb 
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SENSITIVE SECURITY IN'FORl\IATION 

In term:-. of trainin~. mo..;t interviewees felt that the train in~ prepared them OK. welL or very well 
ror lhc new procc:s:-.. a~ Flg,un: 3-l U :-.how~. 

Training Question Results 

0 -l·Verv Well 2-Well 3·0K 5·Very Poorly 

Response 

Figun· ·'·10: Trainin~ Qm•stiun Rcsulh 

Some nf the Cllllllllents and i mprovcmcnt -:uggt'sl j(lns made rei at 1 ve to training arc included 
he low. and arc separated intn area:-. that were recurring themes 

o.rr 
The hlllowing orr comments were pnJViJcJ during tilt' int~.·rvkws. anU arc indutkU h~..::r~.· 

verbatim. The te~! team is not in a pmition to comment on the-.;e ..,ince te~t team member~ did not 
{\hM.'rvc orr. 

• More on the JOb tnnnmg. 

• Integrate OJT ~cssinns inH• training protOLilllll order to confirm the A'~c.~~tir's 
p..::r~onnlity I nhility to master proof-of-concept. 

• Involve more real life training 111 pive the trainee a better sense on h(lw tn handle real life 
~itu,Ltions when they du Misc. 

• Recnmmend realtime feedback dunng OJT training. A~sessors should be immediately 
aware of their prngn:-.::-. during OJ!'. A'~e~snr~ should not havl.' tn \\:tit \ltltil nearing cnd 

of training to find nut if they arc not progressing sati~factllrily. 

• OJT proccs~ w.1s inconsistent. ~.:cttilin A~se~~ors were r•tssed way ton early; OJT should 

be 40 hours for everyone. 
• u~e unly une train~.::r per A:-.scs~or during OJT: too many in~:onsistc:nctcs with h<.~ving 

more than one person training an individual trainee. 

• The OJ"!' pron.':-.s wa:-. disllrgani..-:ed and incunsistenl. lnternutional Dt~re11~1: Syql'lll (IDS) 
-.:hould hl' dirertly in\"oiYL·d in OJT prncl'ss. 
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ilkr>liiTIVI\ ~~C\JRITY II>JFORl'.IATIO~i 

• B~ll~r nn thl.': .ioh tntinin~ would b~ <l gr~at help, 

• Only one OJ'I' evaluator for each Assessor to decrease incon:--istencies m training.. 

• Establish a mandmory amnunt of hour~ for training: only one or two mentors per trainee 

ClasJ<~J"oom Training 

The classroom training produt't was a Commercial-off-the-Shelf (('OTSJ package. There were 

scvcralnnprov·cmcnt vuggcv11nns on the COTS cla;srnom traming. which arc li"cd hclow. The 

test team is nnt in <I pn~ition to comment on the~e. 

• Include mnrc video in the cla~sroom, specifically video that show~ why what Assessor~ 

an: duing is signifi\.·ant ;.md \~v·hatmight realbtic;dly be en~·ounter\.·J >II th~· TDC station. 

• lnvu]VL' lllOfc reaJ.!Jfc tfainulg 111 give tlll' lfainee a bener ~L'IlSC on Ito\\' to handk rcal~life 

situation:-: whL~n thi.!y dt1 ari~e. 

• Ch.l~sn•omtraining: was grea1. hut As\essor~ were not allowed to utilitelimplt'ment the 

traming from da~s. Allmv As"e~sor~ to utili1e the techmques leamed in class~ they only 
utiliz(:d ahnut I paL'Cilt nf th<: training rc\.'l;'ivcd. 

• There should be additJOnaltraining on geographi~ item:-. of inkt\~st 111 assi~l in iJcnlifying 
proper que.~tion~ to pu~c to passengers. As ~~n C.\ampk, onl.'-on-one pas~ pun training. to 
a:-.-;ht in idcntifyin< (b l 9 u 14(r 
(b)l3) 49 . u;.; c s 1 \\OU!d he h~.:lplul. In ~t'nerul. bcttt'r !mining on IDs <llld lXls.~ports wnuld be 

helpful. 

• Add more training on hm\ to lwHer screen domestic passengers. Thi~ training class was 
gt:<!rcd mnn: tmv;Jrds mtcnutJOnaltravck•rs. 

• C'la~s should be lung.cr und more organized The prugram rclt rushed, \Va~ tno :-.tn.:ssful. 
and there wa~ too nmd1 information tn karn in a small pcril)d of time. 

• Cla'osroom and rKtual airp1)r\ practices "'lwuld he more cohc\ivc and match otll' another. 
One interviewee "1\<.!ted that, "Headqu~trter BD(h and h.:~:tl BDO m;.tn~tg:ers wuuld often 
direct assessor~ tn di~regard dassrnnm training.· It should be noted that there arc nn 

Headqu;trtl'l" Hf)()s, 

Refresher Training 

Interviewees made a suggestion to implement refresher training hecau~e they felt that too much 
time pa.~~cd hl'1Wt'l'11 tbr.'ir initi;tltraining and the program start datl'. 

l.f.!ssons l.eurned 

A:-;scs.~ors made a recommendation to meet periodically to sh<Jre lessons learned and dis~.:uss 

is:-.ues and L"Ol1t:l.'ms with handling mdiv1tlual "'ituaoom in the hope~ of detl..'rmining the hest 
mcthndJ-, pradiccs, or solution-; 

IUJ:S !\~~~~"1r 0.\ [{;•JWT1 
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SEWUfiVE SE€{-;RJ't"IINFORMA'fiON 

In addllion to the interview d<.~tu. the airport provided the tC'\1 team with customer comment 

caTt.b, v.,[Jich indudcd basic infornmLJUll ~w.:h as the Jate, airport. c:H.\. and a fn:c-lcx.L ftt'ld for 

cusLomcr~ Lo enter ...:olllplaints ur UllllplilllL'IHs. Overt~! I the cards fXoviJeJ to the test tea111 wen: 
posit in- and included cunun4:11L~ dt:'\cribing a pPiitt' und pror,~ssiotwl swtl. gnod imper...,otwl 

qucstionin~. :md <1 \Villingnc~s to w;tit ;1 hit longer if it meant mon: safdy in the air. There wert: 
;d">n '-Ollii:' comments nh()Ul the pmc6s ht>i11g ton time cnJ1~tnnJng if the ~tirpnn w:is crowded. [utd 

thoJI an additional line might be helpful. 

The test tearn was als0 made aware of eight complaints, seven of \Vhich were written and one of 

which v.a"> called in. No additional dctaib nn these complaints arc <Wailablc because they were 
not pru\·iJL•d to th-: test team. 

3.2 Threat ldentitkntion 1\lemmres 

Thr tlm:-at idcnllfication mrasurr~ a~scssmrnt addrr~s('(] the follnwing qtK•stinn: "Whal is the 

1mpact of RBS A.;sessnr on threat identification n1casurcs' 1" This i'>suc focu'>cd nn nhscrvcd 
high~ri~k events T<thlc J-14 pn.:~cnts the mc~IWJT examined in thio..: tc'>t. 

Tahll' J~l4: Threat ldcntitkatinn 'J'e;;t 1\:Jeao;un•s 

Issue Evaluation Area I Measure 

hsul' 2: TIH"cat ldcntifkatim1 
Impact. What is the impact of 
RBS A~se.~~nr on tlm•at 
i<il-ntit'katiun nwasunos"! 

2-1: Ohscrn•d llij.th-Risk Event.~ 2" I I· rrrqw:n..:y of Oh,rnl·d ll1gh" 
Ri'k b~o:nb 

Dt:tail~ relating to tbi~ rncasun;; art: included below 

3.2.1 Measurt' 2-1-1: Frequem)' ofOb.\·enrd High-Ri.~·k E1•ents 

Findings tmd ;!naly~·is 

Tabk 3-15 shows lh~: frequ~ncy or ob~cn·cd high-risk l'V~lllS for lhl' baseline and PuC periods, 

a~ wdl a~ obscrvcJ higiHi:-.k ~..:v~.:nls a~ a p~..:rt:Cillag:c of Lulal Lhroughpul. Count~ indmk ch~Jlls 
and t!Jrou)!hput rro111 ML"Nanwra Tenniual/Chel'kpuint Red 1 only. 

Period 

B<t~dine 0/IR/11-9/16/JJ) 

P<>C I 10117/11·1 "116111 J 

Rl:l;S .\~~~~sor CH R;•port 
,1/ZIIlOU 

Observed High-Risk 
Events 

() 

9 

Total Throughput Percentage 

.l27 .6--l-0 o.oon(;; 
I 

J2JJR~ O.OOJ!Yr 
I 
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lilkl>lliiTIV!'; !iJ";nTRITY INFORMATION 

The SPOT program reponed that no observed high-risk events occurred during the baseline 
pL'!ioU. The SPOT program rcpotlcJ that. Uuriug tht: Pl)C pt:flUll.ninc ob~t.>rvcd high-rbk cwnh 

OCi,:UI'rcJ anJ th(:l\0 Wl'lt: I tO referrals. ()I' the nine Ub\Cf\ eJ high·ri.~k CVCtll\, thn:c were 

As~cs.-.ur dvtcrtions, fur an l~o.;timatl'd rckrrai1'111Cl'CS.\ rate or apprnxim:ttdy 2!WI'Cl~nt UIIX3l. 

IUJ:S 1\~~~~"fr 0.\ \{;•Jwrt 
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Si:>I£1Tilll\ iltC1 IJ~IT¥ Ii>tFQR~'IATIOJ>t 

4.0 ACRONYMS AND ABBREVIATIONS 

BDO Behavior Dctcl·tion Officer 

CCCC Cleared by thr mobile board11\g I"'""""'"' 

Cl Confidence Jntcrv~tl 

COTS ('! l!llllli.:n.:ial-t 1ll-t h(.>Sh~.: If 

CSPDES Ch~~ckpoint Screening: Process Duta Ekmcnts SlmHliuJ~ 

OilS Dcpanmcnt of I·It,meland Securily 

llTW 

FAM Federal Air M<lrshal 

ID IJI.'ntii"il.'atiun Document 

IDS lntema1ional Defense System 

LEO l.a\1.-' Enfnrccnwnt Officer 

0/\ Operational As~essmenL 

OAR 

on On-Lhe-Jnh Training 

osc Offi~.:..:: of St.'~.·urity Capahilitic:-. 

oso Otlkc uf Sc...:urity Operations 

PoC 

RHS 

SE StanJarJ Errol 

SOP Standard Operating Prn..::cdlHT 

IUJ:S 1\~~~~"fr 0.\ \{;•Jwrt 
.1/ZIIlOU 

1' ~>'lhllll ,,. Sr>lllltl 1~>1<•1 r~o,oli••ll II hoi '' , '""'''II' d llll<kl +'I ("] H 1'•'1" I~ ,Jil<l 1.' 'II 

. , ,,, "' :-, ( ;,,,~, ""'~nl .o~·~m·'~'-l'"hl,,· di'd'""'~ " !""'''"''d ~\' 'i II S (' ';~' ,,d ->\~ ( 'H-t I'·"'' 15 a11tl IS~II 



TSA 15-00014 - 008216

SPOT 

STSO 

TDC' 

TSA 

TSI 

TSO 

SENSI'fl'ifl SF.C(:)Rl'fY mF8RMA'fl8!~ 

Tnm:-.purtnti\111 Sc..:u(ity A<.lmitli-;trulillll 

Tran~portati<m Sccnrity Inspector 

tms 1\~...:~"'~r O.'- R<·l'wrt 
)JZlllllO 

\,\\ !~'U\l U! ci\t\ j>Cikllt~ 
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