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INSTRUCTIONS: Peciding officlals must consider all relevant factors in determining the
appropriate penally and provide a cancise statement documenting whal was considered, [f the
offanse 1s ane for which removal fa mandatory pursuant te TSA Management Diteclive 1100,75.3,
do not complete this worksheet,

1, The naiure & seriousness of the offense and its relationship o the employee's duttes,
position, and responsibilities, including whether the olfense was intentional or technical or
inadverient, ar was committed maticiously or for gain, or was frequently repeated. What
consideration was given to this festor?

On July 24, 2012, Expert Behavier Detection (EBOO) 12115 was asslgned the duties
of the Spot-Cartifled Designes Polnt of Contact (Spot-POC). One of the respoiisibliities of
the Spot-POC is to complete all BDO paperwork to Include completing Playbo
submissions forms by entering the information litto the PMIS database. EBDO! falied
to complefe the raquirad Flaybook subinissions for tire morning shift on July 24 2012

SPOT Standard Operating Procedures (SOP) states the STSM must assign a SPOT-
cariffled tesfgnee to assume the STSK responsibilitios when the STSM is not on duty. Ohe
of the responsibilities in this role as designes POC [s to camplete all BDO paperwork to
include completing playbook submisslon forms. SPOT- SOP regulres Playbook and VIPR
reporting to be enterad into the PMIS database. EBDO[L 151 has a history of this offense.

On September 24, 2012, at approximataly 7:45 a.m., (EBDO)!"___:I_'_,____[and a cg-worker
were abserved by Spot Transportatfon Securlty Manager (STSM) Deborah Gonzalas,
sltting down and smok!ng & cfgarelte fn the Albuguergue in temaﬂona! Sunpcm‘ par}ﬂ'ng
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This actlon resuited in hoth

offlcers’ focus belng taken away from thelr current dufies and an additional layor of
sacurity not belng performed duting the fime they were sitting and smolking a clgarette.

This Is very setrious offense In relation to EBDO!—':Edurfes dus to the fact (hat the whole
ossence of scraaning passengers by observational technigues is fo allow BDOs (o
obsorve any suspicious acfivily or pesssngers, undistracted, through the moblle method
of ohservations and engaging. When a BDO is immobile and smoking a cigarette, this
essantially takes away a layot of security and croates vulnerability. EBDO ) (21 himself

admitted in his statement that MBDO[L.E askedlﬂm or a cigarette and ha sat on the
bench to get the clgareties out to hand to MBDO{ and took one out for himself and
they hoth Inadvertently lit the clgaretfes and at that time noticed a car with someana
waving at them. In her statement, MBDOL - substantlafes this. There Is no
disputing this. Both BDOs may have conﬂnuad fo sif and smoke longer but they saw
STSM Gonzales and put out thelr clgareites and continued the Playhook,
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