Perfopmance Goal: Operate inaccordance with SPOT SOP 10 cnsure effective execurion of
local SPOT operations by: demonstrating knowledge of SPOT S0P, fulfilling all requirements in
SPOT S0P Scetion 2.4 STSM Duties, and: actively performing al least 24 hours of SPOT each
pay period by conducting Walk the Line (WTL), Behavior Observarion, und Casual
Conversation (CC) duties.

Achieved Expectations: Succensfully qualines on one BDO Job Knowledge Test JKT) during
the performance year. Suceessfully complies with all requirements in SPOT SOF Section 2.4
STSM Daties, Actively conducts SPOT (WTLL Behavior Observanon, and CC) lor at least 14
hours cach pay period,

Achicved Excellence: Suecesslully qualifies anane BIO Job Knowledye Test (JKT) on the
first attempt, and trains others in SPOT SOP cantent. Actively conducts SPOT for 32 or more
hours each pay period and develops effective method o nuck STSM SPOT hours each pay
period, Successfully comphes with all regquirements in SPOT S0P Secnion 2.4 §TSM Duties,
and develops andfar executes additional developmenal SPOT truming and achvities to enhimee
BDOs™ SPOT knowledge and capabiliy,

Required Action Checklist:

o [Include the qualily control performance goal in FY 1L performiance plans,
o  Communicate the new goal w the employee.
o  Ersure this goal is weighted a 200,

o Re-caleslate all performanee goal werghis w ensure they add up te 100095

TSA 15-00014 - 009600



Perfopmance Goal: Operate inaccordance with SPOT and Playbook SOPs ta ensure effective
exccution of lacal SPOT operations by: Maximizing the utilization of Pluybook through
quantitative tracking of overall playboak haurs, as well s hoars working in tindem with other
transpartation seeurity factions, 1o includs but not himided 10 K9, LECL TST, and TSS-E
involvement. Also, qualitatively assess raw data 1y enhance the overall effectiveness ot SPOT
operations based o ype o) play. type of rexatrees, Might ads, amd current intelligence,

Achieved Expectations: Successfully monitor and track overall SPOT_Rlaybook hours based on
the current standards dicted by Headguartees, shichs an average o3 4 fotal Playbook hours
worked cach day with an overall stalfing of 21 Hohavier Detection Ofticers Gnehading SPOT
TSMs). Successfully compile all data on the CMH SPOT spreadsheet. which tracks overall
Pluybook hours worked euch day as well as individual B120O Playbook hours worked,

Achieved Excellence: Succes<tully manttar and track SPOT Playhook hours worked in
conpungtion with outside eeties, meluding but nor med o ALK, KOO LEO, TS) and TSS-E
votvement. Continually assess the etiectiveness of Playbook opetations 1o enhance the inpact
af the SPOT Progrant as an wsset atilized ot conjuncuon with other entities,

Required Action Checklist:

o Camplete the CMI Pluy boak spreadshect at the end of every Pav Period 1o ensare securate
and etfective allocutton of SPOT resources for checkpoint and Playbook operations.

o Bnsure weurate accounting of Playbaak hours on danly Shilt Summaries, incloding all
ertities involved n1 Plavhaak aperations,

o Caordinate with all shites the mtent and necessity 1w Tullill ohbgaory Playbook hours cach

Pay Pertod.

o Ensuare this Goal s weighted al 0%
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Performance Goul: Maintain o high grade poinCaverage in the program of Master of Arts in
Diplomacy. with a specialization in Terrorism from Norwich University. Apply a comprehensive
understanding of diplomacy in terrorisim ke jub skills, Incorporate diplomatic application to
managerment duties, while applying understanding of terrorism e the SPOT Program,

Achieved Expectativay: Successfully attam a Master of Arts degree in Diplomaey Tfrom
Norwich University with no lower thaca 3.5 grade poimt acerage and apply that knowledge w
the CMHE SPOT Program through brictfings and an the inb analysis,

Achieved Excellence: Successtully ottain o Master of Arts degree in Ihplomacy Irom Norwich
University with a 4.0 cumulative grade point average of 4.0 and publish a research paper on
Lerrovisut in an academiv periodicul.

Required Action Checklist:

e Conduct BDO duily briclings utilezing o comprehensive undersiondimyg of diplomiuey ind
errorsm.

e Ensore this Gouwd s weighted al 200
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