Perfopmance Goal: Operate inaccordance with SPOT SOP 10 cnsure eftfective exeeution of
local SPOT operations by: demonstrating knowledge of ST SOP; tultilling all reguirements in
SPOT S0P Scetion 2.4 STSM Duties, and: actively perfornimg al least 24 hours of SPOT cach
pay period by conducting Walk the Line (WTL), Behpvior Observatnn, and Casual
Conversation (CC) duties.

Achieved Expectations: Saccessfully qualifics on one BIO Job Knowledge TestCURTY during
the performance year. Suceesstully complies with all requiremenis in SPOT SOF Section 2.4
STSM Duties, Actively conducts SPOT (WTL, Bebavior Observation, and CC) tor at feast 24
hours each pay period,

Achivved Excellence: Successtully qualilies onune BDO Job Knowledge Test (JJKT) on the
Tirst attempt, aed trains others in SPOT SOP content. Actively conducts SPOT for 32 or more
hours each pay period and develops effective method o nck STSM SPOT hours cach pay
pened, Successfully comphes with all requiremems m SPOT S0P Secnon 2.4 §TSM Doties,
and develeps and/or exsecutes additional developmental SPOT trining and activities 1o enhance
BDOS SPOT knowledge and capabiliny,

Required Action Checklists

o Include the quality contral performance goal in FY 11 performance plans,
o Communicate the nes goal w the employee,
o Bisstee thiv goal s weighted ag 200,

o Re-caloulate all performance goal weights o ensure they add upr to 1005
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Perfopmance Goal: Operate inaccordance with SPOT and Playbook SOPs to ensure eifoctive
exccution of lacal SPOT operations by: Maximizing the utilization of Playbook through
guantitutive wiacking of vverall playbook hours, as well as hours working in tandem with other
transparinion seeurity factiony, o include but no¢ himnited o K9, LEO, TSI and TSS-K
invalvement. Also, qualitatively assess raw datu to enhance the overall effectiveness of SPOT
operations bascd o type o) play. type of resources, g s, dand current intelligencee,

Achieved Expectations: Successfully monitar and rack overall SPOT Blaybook hours hased on
the current standards dictited by Hleadguarters, which s an average o E’{i}_ lotal Pluybook hours
worked each cay with an ovecall stalfing of 21 Hehavaor Detection Officers tineluding SPOT
TSMs). Buccesstully compile all data on the CMH SPOT spreadsheet, which (racks overall
Playbook hours worked euch day as well as individua) BRO Playbook howrs worked,

Achieved Excellence: Succes<tully mamiot and track SPOT Playbook hours worked in
conpungtion with outside eetites, meluding but not ied o ALS, K9, LEO,TS), and TSS-E
volvement. Continually axscss the etfectiveness of Playhook operations to enhanee the impact
ol the SPOT Progeam s an csset atilieed ar conjunction with other enitivs

Required Action Checklists

o Complete the CMIE Play boak spreadsheet ac the end of every Pay Period o ensure accorate
anel etfective allocution of SPOT resonrces for checkpoint and Playbook operutions.

o Bnsure awedeate awcounting of Pluyboeak bours on daily Shift Summanes, including all
entiies wvolved 1 Plavboak operations,

o Coordinate with all shides the intent aogd necessiny 1 Tulll obbggory Playbosk hours ¢ach
Pay Pernod.

o BEnsure this Goal s waightod st 200%
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Performance Goul: Maintain a high grade poinCaverage in the program of Master of Arts in
Diplomacy. with a specialization in Terrarism Trom Norwich University. Apply a comprehensive
understunding ol diplomacy in terrorisin L job skills, Incorporate diplomatic appheation te
managerment duties, while applying understanding of terrorisam e the SPOT Program,

Achieved Expectations: Successfully attam a Master of Arts dearee in Diplomacy from
Norwich Univarsity with no lower than o L5 grade point average and apply that knowledpe (o
the CMHE SPOT Program through brictfings and an the job analysis,

Achieved Excellence: Successtully attain o Master of Arts degree in Iiplomacy from Norwich
University with a 4.0 cumulitive grade point average ol 4.0 and publish o research paper on
terrorisut in an academiv periodicul,

Reguived Action Cheeklist:

e Conduct BDO clily brictings ualizing a comprehensive undersionding of diplomiwy il
LIS,

o Lnsure this Goal s werghted ol 209
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