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Questions to Inform CVE Review Team Discussion 

21 September 2015 

Per the proposed structure: 

• Have the functional areas (blue boxes) been identified? 

• Have the associated task areas (white boxes) been identified? 

• What task areas are missing? What task areas should be moved around? 

• Is the functional area Engagements and Technical Assistance too large for a single lead? 

Should this be broken out to two functional areas or should there be two assigned 

functional chiefs? 

• Would the "Research and Analysis" include coordination of analysis done at state and 

local Fusion Centers (sponsored by DHS) and by academic researchers funded by the 

federa l government (e.g, NIJ-funded research, DOD Minerva-funded research, etc)? 

• Assuming the leadership-level Public Affairs provides PA support on behalf of the Task 

Force and does not coordinate PA actions of D/A CVE activities, do we need to add 

Public Affairs coordination to the Communications function? 

Broader Questions: 

• What is the top level management of the organization and rank? 

• Should there be a rotating lead? (Every two/three/four years?) 

• For how long wil l the body exist? Is there a sunset/under what conditions? 

• To whom does this body report? (NSC?) 

• How is the body empowered? Via PPD-1? Does it derive authorities from the hosting 

D/A? 

• What are the requirements/asks for participation by the non-t raditional D/As (e.g. 

Education, HHD, Labor, HUD) 
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• Does the body coordinate for task or coordinate for effect? 

• Is the body operational or coordinating or a combo? 

• Does the body influence how money is provided to local partners? Or does it direct local 

partners to the appropriateD/A for support? 

For Monday's Discussion (not to be answered in advance) 

What are the administrative/logistical requirements for this body? 

• Offices/Cubicles 

• Computers/Phones 

• D/ A specific Communications Requirements 

• SCIF 

• Travel Expenses, etc. 

• Parking 

• Clearance level for all chiefs and above? 

• Credentialing by multiple D/As? 

• Domain Level Access: Unclass, Secret, Top Secret 

• Specific System Requirements (ex. HSDN vs SIPR vs FBinet) 




