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BDO SUPPORT STAFF
DAILY SITREP

Exbariotces
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\discreetly notified her partner on two oce

and is ;'égresszve'hin her assessment of SPOT behaviors and could fone it down to some
¥ 48USC 81140

me

gers when the fine walked past her location. .~~~ ~ -
asions after informing me of her observatiors (SPOT Behaviars).
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SAROLONTAINS SENSITIVE SECURITY INFORMATION THA U LL‘DUNDEMQCF;R.
dECORO MAY BEDISCLOSERSFERSONS WITHOUT A "NEED 70 KNOW |
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The Program Coordinators Role
» Strategic Utilization of Program Resources

" * Manager Accountability
 + Workingthe Floo
‘ ' --fé.-fTaCticaI. Knowledge
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Best Practices

x "afAlIoWing the STSM(s) to schedule and manage the airport’s SPOT operations

iy Ailowing the STSM(s) to manage and have control/input of their Playbook deployment and plays to maintain the
effectiveness and intent of the SPOT program and behiavioral analysis.

Locafized in house training or practices created from the SPOT SOP intended to reinforce current SPOT
. procedures/protocols are acceptable and welcomed.

¥ WeeklySPOT training developed to address the needs of the team.

Meet wnh Jour STSM(s) weekly and hold them accountable the same as you would any checkpoint/baggage TSM thelr no
dliferent

our requlfemen t: Mandate the STSM(s) to provide weekly ops repo'rt on the days and hours they work at fhe‘
hecknalnt, who they worked with, and any areas of improvement they addressed/worked on with the BDOs.

| equest a‘samp!e of heSPOTteamspersonnel fnlders and review for the documentatmn of BDO dlscussmns, '

c~ mnuwovmnmewmsncuzs. Pumcmscmsum' GOVERAED
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STV S R AT O

Norst Practices

Lack of management involvement/accountability

-~ BDOs conducting TDC an & regular schéduled hasis
Havsng the BDOs be the preferred person to carry out IVCC calls

"'.:L SendmgBDOs/STSMs to training courses outside of the SPOT program. The. program
- ofﬂce cannot support or afford to have BDOs trained on procedures that are not SPOT
tramed,or issued through the SPOT office. LE: Chameleon etc..

.Asssgnmgaddmonal tluties/collateral duties to the STSM that require a ma;onty of helr
e and attentmn . Coordination Center, MCOP (non SPOY related], screening
aggageTSM dutles SOO ICME coordmator etc & Dtsregardmg he SOP

'y f‘{vé‘rgjén';'i’.sli |
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From: [h'f l

Sent: Wednesdav, August 24, 2011 1051 PM
To: (b)(€)

Cc:

Subject: egarding LEQ Incident on 08-04-2011

| was fortunate enough to work with EBDOi“ : ione night and explain the situation. EBDOL_I was extremely
helpful and made me feel comfortable talking about it. Thanks to an explanation from yourself, | have a better
understanding of why Securitas LEQs were involved and will be able to take simiiar action in the event this reoccurs,
Apologies for the confusion, I think | was mostly nervous because of the new environment. I'm gratefu! for how fast
management reacts to employee concerns.

Thank you -

NOTE: This email message is not for reprint or r2distribution unless specifically instructed. Alf content is meant to be
viewed by the recipients in the initial distribution, internalized, and acted upon accordingly. Messages may contain
Sensitive Security Information, and recipfents should use care in how the information contained within is utilized and/or
shared with other parties.

Master Behavior Detection Officer
Transportation Sectirity Administration
Department of Homeland Security

300 Rodgers Blvd. #45

Honolulu, Hawaii 96819

Office: 808-831411_]

Facsim’iie: 808-831-4619

E-ma‘wi:'{_' :

This communication, along with any attachments, is covered by Federal and State law governing electronic
communications and may contain confidential and legally privileged information. If the reader of this message is
not the intended recipient, you are hereby notified that any dissemination, distribution, use or copying of this
message is strictly prohihited. If you have received this in error, please reply immediately to the sender and
delete this message.

“Warning: Contains information controlled under the Privacy Act of 1974 (5 U.S.C. 552a).”
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From:

Sent:

Tao:
Cc:

|

Frm
Friday, August 26, 2011 7:54 PM

)

Subject: I f Follow up

{ have answered the below items to the best of my ability and memory; however if | recall any other events or

items used i will email again.

I am concerned with some of the feedback | am recejving from team members with regard to and her behavior
observation & analysis. So far you hove recorded a memarandum of record for her walk the line techriques and she
received mentorship from both [ Jgf""" under the Expert BDO mentorship program. You also shared
with me your experiences when working withffJand obsetved that her behaviors were accurate and evident when
in your presence. Please assist me by answering the below questions; | am trying to identify whether or not further
action is needed for her situation and need your feedback. Here are my concerns:

npG:

1) Today, Expert BDO| |&1wa[ told STSM[Z1E ! lwhite | was in me@wl ~ |lwasn't

2)

able to return back to the office until 1530hrs] sdid they did not see the behaviors tha hhserved for
today’s SPOT referrals (Please look in to this and provide written feedback]

Please read the below email sent from Dﬁ'if:er it exgiains that he wasn’t there for the observations

initially, however once he arrived to assist with the property searches he owserved behaviors on the passengers
sclected. It appzarcd to be a2 miscommunication between Office:’ . }'an.d STSM|(BIE)

™ ]
S

Per your request to
clarify

| spoke with Expert BDO itoday; he also expressed concerns to me with regard to behavier
observation & analysis.

Per our conversation BDO Ho expressed that she is aggressively cbserving and analyzing behaviors that he
might not have seen or his opinion is that they are not exaggerated or repetitive enough.

{ assigned Off'lce to conduct one on one mentorship wit to evaluate her strengths, concerns,
challenges, provide mentorship, and to ensure ali SPOT procedures are being followed. officed) explained
to me on the Expert Partnership Program Documentiation we created as a management tooi to evaluate items
like this that he had no concerns and/or challenges that he would like to elevate to management for
intervention. The time period for the observation was March of 2011. Also on this document he

reco edthat BDOI '~ |belooked at as a potential G-band. Also BDeprained on the document
gool istrength: #7 ldpes the work that is resuired of her well. She is focused and pays attention,
She is really good in her Casual Conversation. At times, she appear aggressive and so, her strengthis also a
weakness.” BDOprov‘ided BDOmentcrship under my direction on her behavior observations skills
in respect to exaggerated and repetitive to ensure groper interpretation,

3) L:_Ireferrals significantly dropped while she was under the leadership o{“ K huri‘ng the

Expert BDO mentorship program and then significantly increased when she was complete with the program?
How do you explain this? What is your perspective?
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i have reviewed BDO ] "7 referral totals during the days of operations she was under the Expert 8DO
Mentorship Program to that we developed to ensure ail BDOs are foliowing the SPOT SOP and provided the
needed mentorship on alf items; BDO(D)E |totals appear to be on pace or higher than her average amount
historicalty thru her career as 2 8D®.

4) shared with me (tosfay) thaé " | had concerns with i . behavior observation & analysis; please follow

5)

up with|"* %' bnd provide me with feedback.

Attached s BDO[:lconcerns about the events of that day in question. it seems that it was not the
behaviors or analysis that was in question but the reason for ithe LEQ referral. | educated B_Q_O_[:'_—}Jn the
Hawaii Laws {HRS} which makesit a crime to have UPCI. Banormed me that BDOL'_'_Jis excellent
at observation and provided him with a weaith of experience during the LEO referral. BDDLjstated ina
email : “At no time during our SPOT referral did | question BDO behavior assessment. 800" Jwas
actually 100% professional throughout the entire referral and | learned 3 iot from what happened. *

Regarding LEO
Incident on 08-0...

How do we explain |statistical deviation in comparisen to her and her team members which is
substantially above the norm in comparison tc other BDOs? What is your perspective or cbservation?

This below is a sampling the nations BDOs statistical deviations that was shown in the $P0O7 conference for
2011, At this time there is no way to address amount of referrals and | was exglained that we should
concentrate on ensuring the SOP is foliowed not the numbers. The entire power point is attached and
explains that BDOs should be always hunting or in other words aggressively observing for behaviors to stop
potential threats to aviation. As a SPOT manager it is my job 1o ensure that all BDOs follow the SPOT SOP and
| have developed tools and worked with all BDOs ynder my supervision to ensure this to the best of my
ability. it is strictly forbidden by SPOT HQ to require a quotas system or amount of SPOT referrals reguired
per BDG for any length of time. | would like to request a STAN visit from SPOT HQ to verify that we are
following the SPOT SOP and to look into this type of situation again as they did previously.

4 Years

3 Years

2 Years

Burche- Program
Overview and P,..
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6) Haveyoumetwith|  |yet to discuss her Expert BDO mentorship period to identify the increase-decrease-
and then increase again when she completed mentorship? If not; please meet with her and record the
discussion on a memorandum of Record.

i assigned Dfﬁcertc conduct one en one mentorship withl - Ito evaiuate her strengths, concerns,
challenges, provide meriorship, and to ensure all SPOT procedures are seing followed. Officerexpiained
to me on the Expert Partnership Program Documentation we created as a management tool to evaluate items
like this that he had no concerns and/or challenges that he would like to elevate to management for

or the observation was March of 2011. Also on this document he
recommended that BDQ! " |be looked at as a potential G-band. Also BDO-epramed on the document
BDC{ Istrength e . does the work that is required of her well. She is focused and pays attention.
She is really good in her Casual Con!y_e(m,[:.'n. Attimes, she appear aggressive and so, her sirength is also a

intervention. The time B

weakness.” BSOE‘brovided Bpo| entorshig under my direction on her behavior observations skilis
in respect to [2/7 1015 ) | # would like to discuss the

memorandum of record and how to approach if anything is founded. | know that we were holding off on this
Wecause of directions from DAFSD €y Okinaka and the instructions to no issue anything until he states it is ok.

7} Do you have any evidence of or suspect that she is targeting a specific race or profiling?

{ have never seen any evidence cr suspected thatshe is targeting a specific race or profiling during the
numerous occasions that | have worked alongside BDO At no time has any 800 or Officer shared any
evidence of targeting a specific race or profiling. At no time has any BDO or Officer shared that they
suspected any targeting of a specific race or profiting. | have provide my Leads with opportunities to provide
feedback to me on all officers and have asked for them to fill out documents to explain that they feel that ail
SPOT SOP is being followed. Which includes that vace, religion, ethnicity, and disability not be includad of
utilized during SPOT.

8) Have yourleads shared with you any evidence of or suspect that she is targeting a specific race or profiling?

At no time has any BDO or Officer shared any evidence of targeting a specific race or profiling. At no time has
any BDO or Officer shared that they suspected any targeting of a specific race or profiling. | have provide my
Leads with opportunities to provide feedback to me on all officers and have asked for them to fill out
documents to exptain that they feel that all SPOT SOP is being foliowed. Which includes that race, religion,
ethnicity, and disability not be included or utitized during SPOT.

9) Do you have any recommendations, feedback, or plan of action on how to deal with excessive numbers
compared to other members on your team and other teams?

I wouid like to recemmend a STAN visit because they wouid be abie to review the referrals and floor work to
see if there is a concern and how to address. Also possibly reguest for all of my managemant duties to be put
on hold for a month and | wouid work side by side will all Officers to includeto observe reasons for the
deviations. | already work on the floor with all AM shifts for 32 hours a pay period and feel if 1 can increase
that number to 80 it would increase the chance i have to observe possible failures to foliow SOP.

After you answer the above questions; | will work with you to develop a plan of action on how we can address (b)(6)
she has

situation; it is very difficult for me to assess her behavior observation & analysis because when | work with her;
outstanding SPOT observation skills; yet the numbers continue-every manth to reflect a significant deviation from other
team members. We wili need to continue to document observations, interactions, and MQRs’ when addressing our
observations and communication from other officers; we want to continue to ensure thatHis in compliance
of SPOT SOP. | have already requested a SPOT standardization visit through Jennifer King; we may also want to utilize
them as a resource when they arrive in November (hopefully). We can request that one of them wark with her and then

3
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Text Box
(b)(6)


2 IVE]
provide feedback. Another pre-active measure would be to have work only with an Expert BDO for a ? month

oeriod and then measure results, and proficiercies

| observe the same outstanding SPOTY observations skills from BDd" . !and have been with hey on arrest :
where i have observed ali of the same behaviors as her. 1 will continue to make observation of all my Officers to
ensure they foltow the SPGT SOP. | will provide you with my documentation ta include a BDG Proficiency Evaluation,
SPOT Checklist, Memao of Records, and Expert Partnership Program items. 1 believe the STAN visit is the best solution
to address the issue being that STSM are strictly forbidden to reguire guotas or certain amount of SPOT referrals be
conducted be any 8DOC for any time period.

NOTE: This email message is not for reprint or redistribution unless specifically instructed. All content is meant to be
viewed by the recipients in the initia! distribution, internatized, and acted upon accordingly. Messages may contain
Sensitive Security information, and recipients shouid use care in how the information contained within is utilized and/or
shared with other parties.

B G

SPOT Transportation Security Manager
Transportation Security Administration
Department of Homeland Security

300 Rodgers Blvd, #45

HOrJOIUILL Hawaii 96819

Ph| " Ls

Office: 808-831{ " " |

Facsimile: 808-831-4619

E-maif:{ I

This communication, along with any attachments, is covered by Federal and State law governing electronic
communications and may contain confidential and legally privileged information. If the reader of this message is
not the intended recipient, you are hereby notified that any dissemination, distribution, use or copying of this
message Is strictly prohibited. If you have received this in error, please reply immediately to the sender and
delete this message.

“Warning: Contains information controllied under the Privacy Act of 1974 (5 U.S.C. 552a).”

(BB

From:
Sent: “mmla\f, August 18, 2011 3:42 PM
To:

Subject: | | Foliow up

(D

A

We need to meet to discussi : iSPOT referrals; Again.

| am concerned with some of the feedback | am receiving from team members with regard tol [and her behavior
observation & analysis. So far yowhave recorded 2 memorandum of record for her walk the line techniques and she
received mentorship from bothi' |&I ' under the Expert BDO mentorship program. You also shared
with me your expetiences when working withtrnd observed that her behaviors were accurate and evident when

4
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inyour presence. Please assist me by answering the below guestions; | am trying to identify whether or not further
action is needed for her situation and need your feedback. Here are my cancerns:

10} ‘foday, Expert BDO | i ‘— told STSM(B:5; Jwhile I was in meetmg with Iwasn't
able to return back to the oﬁlce until T530hrs) sald they did not see the behaviors that|' ] observed for
today’s SPOT referrals {Please lock in to this and provide written feedback)

11) 1 spoke with Expert BDO/ " Itodav; he also expressed concerns to me with regard to -behavior
observation & analysis.

12}[:referra!s significantly dropped while she was under the jeadership ofl V }::Iurlng the
Expert BDO mentorship program and then significantly increased when she was comple'""m‘t'ﬁ'fﬁ'é_rogram’
How do you explain this? What |s your perspective?

13)""' Ishared with me (today) that! """ |had concerns with hrehavior observation & analysis; please follow

rtand prowd_e me with feedback.

14) How do we expiam ,statistncal deviation in comparison to her and her team members which is
substantialty abave he narm in comparison to other BDOs? What is your perspective or observation?

15) Have you met with et to discuss her Expert BDO mentorship period to identify the increase-decrease-
and then increase again when she completedmentorship? If not; piease meet with her and record the
discussionon a memorandum of Record.

16) Do you have any evidence of ar suspect that she is targeting a specific race or profiling?

17) Have your leads shared with you any evidence of or suspect that she is targeting a specific race or profiling?

18) Do you have any recommendations, feedback, or plan of action on how to deal with Nicole’s excessive numbers
compared to other members on your team and other teams?

f":-.'il

After you answer the above questions; | wili work with you to develop a plan of action on how we can address
situation; it is very difficult for me to assess her behavior observation & analysis because when | work with her; she has
outstanding SPOT observation skills; yet the numbers continue-every month to refiect a significant deviation from other
team members. We will need to continue to doctment observations, interactions, and Mtfz&g’_when agddressing our

observations and communicaticn from other officers; we want to continue to hat] is in compliance
of SPOT SOP. | have already requested a SPOT standardization visit through ‘we may also-want to utilize
them as a resource when they arrive in November (hopefully). We can request that one of them work with her and then

provide feedback. Another pro-active measure would be to havworkonly with an Expert BDO for a 1 month ;
period and then measure results, and proficiencies...please respond to me hy the end of your shift, and make this
assignment a priority.

Thank you

NOTE: This email message is not for reprint or redistribution unjess specifically instructed. Afl content is meant to be
viewed by the recipients in the initial distribution, internalized, and acted upon accordingly. Messages may contain
Sensitive Security information, and recipients shoujd use care in how the information contained within is utilized and/or
shared with other parties.

(B)E)

Transportation Security Manager
Behavior Detection Officer
Transportation Security Administration
Department of Homeland Security
300 Rodgers Blvd. #45

Honnli i 19

Office: 808-831 -____1

Facsimile: 808-831-4619

E-mail:; Fa} |
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This cominunication, along with any attachments, is covered by Federal and State law governing electronic
communications and may «ontain confidential and legalily privileged information. If the reader of this message i
not the intended recipient, you are hereby notified that any dissemination, distribution, use or copying of this
message is strictly prohibited. If you have received this in error, please reply immediately to the sender and
delete this message.

“Warning: Contains information controlled under the Privacy Act of 1974 (5 U.S.C. 552a).”
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FY11 PASS BDO / STSM JKT

Test P/F #Correct % Correct Reference
BDO1 FCIRUET ¥

BDO1

BDO1

BDO1 .
BDO1 1
BDO1
BDO1
BDOA
BDO1
BDOA
BDOA
BDOA
BDO1
BDO1
BDO1
BDO1 5
BDO1 f
BDO1 |
BDO1 |
BDO1 ;
BDO1 i
BDO1 |
BDO1 5
BDO1

BDO1

BDO1

BDO1

BDO1

BDO1

BDO1

BDO1

BDO1

BDOA

BDO1

o
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BDO1
BDO1
BDO1
BDO1
BDO1
BDO1
B8DO1
BDO1
BDO1
BDO1
BDO1
BDO1
BDO1
BDO1
BDO1
BDO1
BDO1
BDO1
DO1
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summary Break*wnnfﬁrrpgtfmm 1200912312011,
13 s '

Tongan

Mexican

Chinese

Korean

New Zealand

Cotumbian

Belgian

Total arrest

i /BO03

NV

052 804,
13300 03046
VA S
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2011 Students Record of Completion for

SCREENING PASSENGERS BY OBSERVATION (SPOT) BDO ETD AND PHYSICAL
PROPERTY SEARCH TRAINING

(SCR-SPOT-BDO-ETDSRCH-TNG)

Description: This report displays those individuals that have a completion record in their Learning History
for the specified companent id or those that do not, depending on the type of report selected by the user.
The report includes the last four of the indivigual's ssn, job position and hiring date, if available.

Job Completion
Airport OLCID  Name Position Hire Date Date

Honolulu International Airport (TSA-WA-APT-HNL)

- e e ————

EBDO 0912212002 (06/29/2011
MBDO 0972712002 06/13/2011

I

I
MBDO (0372012003 10/18/2011
SMBDO 10/11/2002 112012011
SMBDO 1011212002  09/02/2011
MBDO 0512712004  10118/2011
MBDO 111102005 10/11/2011
MBDO 121212002 051912011
MBDO 1112412007 08/15/2011
EBDO - 09/27/2002 (06612011
MBCO 1011812002  10/11/2011
MBDO 1011212002 10/22/201

EBDO 07/1772004  02/89/2011
MBDO 09/26/2002  07/+8/2011
SMBRO 09/28/2002 0372312011
MBOO 04/1512006 1272/
MBNO 12/26/2003  08/18/2011

Page 1 0f2 @
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Total Students:

LY

Page 2 of 2

MBDO
MBDO
MBDO
EBDO
NBRO
MBDO
EBDO
MBDO
MBDO
MBDO
MBDO
EBDO
MBDO
SMBDO
MBDO

1211612011
1110872011
031672011
1210212011
12872010
100472011
1000312011
0711012011
1011822011
08/13R011
052112011
021062011
0811612011
08/16/2011
08152011
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2011 Students Record of Completion for

SCREENING PASSENGERS BY OBSERVATION TECHNIQUES (SPOT) TRAINING

REFERRAL REPORT FORM TUTORIAL-RECUR
(SCR-PAX-SPOT-REFERREPORT-RECUR)

Description: This report displays those individuals that have a completion record in their Learning History
for the specified component id or those that do not, depending on the type of report selected by the user.
The reportincludes the last four of the individual's ssn, job position and hiring date, if available.

Job
Airport OLCID Name Position

Honolulu Internationat Airport (TSA-WA-APT-HNL)

EBDO
MBDO
MBDO
SMBDO
SMBDO
MBDO
MBDO
MBDO
EBDO
MBDO
MBDO
EBDO
MBDO
SMBDO
MBDO
MBCO
MBDO
MBDO
MBCO

Page 1012

Hire Date

0912212002
0912712002
03/2012003
1011112002
1011212002
05/27/2004
1111012006
1211212002
0912712002
10/18/2002
1011212002
071712004
09/26/2002
09/28/2002
0411512006
1212612003
02/04/2005
08/03/2007
0472712007

Completion
Date

01/29/2011
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Total Students: kil

Page 20f 2

EBDO
MBDO
MBDO
EBDO
MBDO
MBDO
MBDO
MBDO
EBDO
MBDO
SMBDO
MBDO

0912812005
02/04/2005
08/27/2004
1011312002
0412712007
07/06/2007
07/08/2005
10/15/2004
01/23/2004
01/02/2003
0812772002
1210812007

0111312012
1110412010
10/04/2011
08/09/2011
121302011
10118/2011
06/18/2011
05/28/2011
01/0612011
08/15/2011
0811672011
1110972011
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INTRODUCTION TO CIVIL RIGHTS

This ccurse describes the role of the Office of Civil Rights; provides information on federal
laws and guidelines prohibiting unlawful discrimination, harassment and retaliations in the
work place; and information on when and how to contact the Office of Civil Rights.

| # 20 21 008
1 | 02/16/11 | 3/1110-8124/10 | N/R |
2 | 02/10/11 | 1/11/10-8/22/10 | N/R |
8 J 03/09/11 | 02/17/10 | N/R |
BB | N/R | 8/27/10-12/127/10 | N/R |
5 | 08/04/11 {‘ 08/25/10 | N/R |
6 [ 03161 08/27/10 | N/R |
¥ | 02/16/11 | 3/9/10-8/27/10 | N/R |
8 " 02/09/11 08/23/10 | NR |
g | | N/R 1/31-8/23-12/31 | 02/03/09 |
10 | 02/16/11 01/27/10 |  NR B2
11 [ 08/27/11 N/R | 11/03/09 |
12 | 02/09/11 3/11/10-4/26/10 | N/R |
13 | 02/25/11 02/15/10 | N/R |
14 | 05/23/11 2/8/10-8/24/10 | N/R |
15 | 01/06/11 08/25/10 | N/R |
16 | 01/16/11 09/13/10 | N/R |
17 | 03/29/11 08/27/10 [ N/IR
18 [ 02123111 3/20/10-8/25/10 | N/R
19 | 02/09/11 2/13/10-3/13/10 | N/R
20 | 01/29/11 08/22/10 | N/R
24, | 03/18/11 ~ 08/24/10 i N/R
225 ! 04/15/11 08/27/10 | N/R
23 | i 02/23/11 08/27/10 | N/R |
24 | | 031011 06/28/10 | NR |
25 | | 02/24/11 02/18/10 | 5/15/08 - 11/26/09
26 | 02/16/11 ~08/24/10 N/R
27 [ 04124111 ~ 3/19/10-8/24/10 | NR
28 | 03/19/11 ~ 08/25/10 N/R
29 | 04/11/11 08/23/10 N/R =
0 | 04/25/11 ~ 3/15/2010-8/23/10 N/R N
g | 07/26/11 ~ 08/24/10 N/R
32 | 03/14/11 3/3/10-8/24/10 | 02/21/09

***N/R No Record
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U.S. Department of Homeland Sccurity
601 South 12" Sireet
Arlington, VA 22202-1220

MEMORANDUM

From: Daniel Burche, Division Director SPOT/TDC/EOB, OSC

To: Stanford Miyamoto, Federal Security Director, Honolutu International Airport
Through: fala Walton, Regional Operations Officer, 0SO

Heather Callahan, (Acting) Deputy General Manager, Field Operations, OSO
Mitch Brown, {Acting) General Manager, Field Operations, 0SO
Scott Johnson, {Acting} Deputy Assistant Administrator, ©SO

Subject: COVERT VISIT TO HONOLULU INTERNATIONAL AIRPORT

Asrequested by Office of Security Operations Field Operations General Manager, a 3-member team of
highly experienced SPOT STSMs conducted a covert visit to Honolulu International Airport during the
period September 19 — 26, 2011. Following a preliminary assessment, the STSMs began operating
independently to observe SPOT Operations. The STSMs are identified as Team 1, Team 2, and Team 3.

Overall Observations:

There were 2 referrals made during this visit time. At no time did the team see any possible misconduct
related to particular ethnic groups.

No BDO Managerswere ever identified during the observationail periods. Some BDOs that were

observed conducted their job very well by performing behavior observations and walking the line .
operations. However, some that were observed failed to follow policies and procedures by conducting
personal conversations with other uniformed TSA personnel or by using celf phones inappropriately.

They also falledt . il ]to conduct necessary observations and communicate with
fellow team members.

BDOs failed toengage|” T3 } The team saw| |

L Daily stationary assignments to cover breaks at long distance checkpoints would be key

to show seamless operations leaving no checkpoints left un-manned.

WARNING:This record contains Sensitive Security Tifermatianthat is controlled under 49 CFR parts 15 and 1520 Ma p
may be disclosec to persons without a “need to know”, as defined in 4XCF the written permsswn of the
Administrator of the Transportation SecumyAdmnmstrau ortha dzed release may result in civil

penalty or Other action. For U.S ggencies, public disclosure is governed by 5 US.C. 552 and 49 CFRpal

——
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"The pregram ig geared toward .. looking for terrerists,” sald Officer A, one ek Clicks

of two [onolulu TSA officers who spoke te KI'TV 4 News but asked te keew Quic <

their identities secret W avoid discipline forspeaking out, : '

The two officers shared information about the team of roughly 32 of . B [

Honolulu'’s B.ehavur Detection Officers, known as BBOs. The T'SA has about Say What? 50 Best 0dd Facts

700 officers in Henolulu. Tap 10 Cempanies  Awout One OF

Misquoted To Work For The Siceest
. e - . paople Rattias In US

"T'he BDO progratn is supposed to identify passengers exhibiting suspicious eople ot In

behaviors,” said Of ficer B,

Preblem is, the whistleblowers said, tive Henelulu TSA hehiavior detection

officers are improperly targeting Mexican travelecs to see if they are in the

United States illegally, :

"They're known as the ‘Mexicutioners,” said Officer A. "Honolulu is known

hitp://www.kilv.cem/news/29657196/detail html 172012012
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forhaving a few ‘Mexicutianery' xod the yknew whe they arc and they know
what they do."

Other TSAscreeners refer tothe man and woman as the Mexieutioners,
because empleyees say they ave responsible for the great majority of the
arrests of illegal aliens at Honolulu Tnternatienal Airport, mest of them
from Mexico.

A few other Honolulu TSA employees and attorneys for some recentlyfired
T8A werkers whe teld KITV 4 News the same thing: it's well-known that
just twe TSA screeners targel Mexicantravelers in Honolulu to appear
preductive, even though their main priority is suppesed to he stopping
passengexs who could be a security threat.

"We're not in the business of geing after illegals. We're supposed to be
finding potential terrorists, threats to aviation security," said Officer B.
"They have been abusing the program to make amarkfor themselves.”

Int respouse, TSA spokesman Nico Melender releaged a staternent that said,
"The allegations raised regarding the Behavior Betection Officer program at
Honolulu International Airpert have resulted in an ongoing review of
sereening operations at FINL, As such, TSAis unable te provide comment
until the review is complete.”

KITV asked the 1'SA for a detailed list of the countries of origin for each
foreign national arrested as a resull of a veferral frem T8A BDOs in
Honsluly, reports that managers in Honolulu routinely review after each
case and send to TSA headquarters In Washingten D.C. The arrest figures
are enlered inte scveral national TSA databascs, saurces said. But the TSA,
declined to release that dats, citing the “review” that's under way.

The TSA’s parent agency, the U.S. Department of Homeland Security, has
launched an inspector gencral’s audit of operations at TSA Honelulu
followin g the firing of several dozen TS.A screeners here last summer in a
baggage checking scandal. These fitings were the result of a separate six-
month T8A investigation.

Behavior detection of ficers are supposed to mingle with passengers in line
at TSA checkpoints and see if they exhibit nervous behavior, but TSA
employees «aiM the two accused sereeners are making up suspicieus
hehaviers to justify extra screening eafweople from Mexico, which is knewn
for having casily available fake identification decuments,

"They arc fabricating behaviors, They're making them up -- the sehaviors
Wen't emst - in order to get te the point where they can arvest these people,”
said Officer A.

"Racial profiling is not an effective form of previding security and our
security offiecrs arc trained to treat every passenger with dignity and
respect,” Melendez, of the TSA said.

“Sounds like racial profiling to me. Something is wrong when you have
these types of statisties,” said Waphne Barbee-WWooten, 4 civil righte attorney
representing a former TSA manager Raymond Ware, Ware is suing the
agency after he vias fired in an unrelated cage -~in which dozens of TSA
screeners were found to have not sereened checked aggage for explosives
last year.

“You can't target anybedy because of their ethnicity, the way they loek, the
way they talk, their natienality, their sex, their age. You can't do that
because that's racial stereotyping and that will netlead you to find a
terrorist,” Barbee-Wooten safd.

Similar allegatiens at Newark liberty International Airport in New Jersey

http://www.kitv.com/news/29657196/detail html 172072012
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+

caused) the TSA Lo mount an investigation last year, demoting a TSA
manager and retraining its entire behavior detection workforce there.

‘The Stac-Ledger newspaper reported a TSA investigation found that some
TIA employees in Newark referred to certain colleagues s "Mesican
huntecis" because Lhey targeted air passengers from Mexico and the
Boninicsn Republic for extra scrutiny.

Back in Honolulit, TSA officers also aceused one behavior detection officer
of using inside infermatien fretn a friend at the U.S. Drug Enforcemnent
Administration Lo repeatedly stop people suspected of carrying large
amounts of cash through Honolulu airport, passimly as part of the drug
trade.

They said one TSA screener was respensible for seizing as much as $1
million inundeclared vash on various passcngers, until his contact at DEA
moved eut of towi,

The DEA knews that the TSA has what's called “impliad consent” at security
¢checkpoints, meaning when you go through the chech-point, you consent to
having yaur bags and your Wody checked, the whistleblowers suid.

“They were using that loophele and the contact in the BBO program as a
way to getinto the passenger's bag and find the money without haviag te get
a search warrant," said @fficerr B.

Asked ifthe prograin has ever stopped a suspected terrotist in Honolulu
sines the program wegan in Awril of 2087, #fficer R said, “Never, Not Onee.”

CRITICAL (GA® AUNIT

A 2010 federal audit of the TSA's bebavior detection prograny across the
country found during its enwre brief histery thepregram has never resulted
in the arrest of a terrorist er someone planning to engagein some kind of
terrorist activity anywhere in the United States.

"Ihe Gaveramental Acceuntabilily Of fice audit published in May of ze1e
found illegal aliens made up the biggest category of arrests from TSA cases -
- 39 percent of them across the country -- between 2004 and 2008,

The audit alsosaid the TSA did not scienitifically validate the behasior
abservamon pregram befsre it started following the 9-11 attacks,

The GAO auditors said the TSA should study whether the program - with
an annual budgat of more than $200 million - i a goad use of taxpayer
money ot whether random exlra screening would be just as effective.

SLEEPING ONTHRJOB

A few years back, TSA employees at Hlonolulu said twe of thoss highly- ”
trzined behavior detection officers were caught sleeping on the overnight ;
shift,

"Two #fficcrs had brought in cots and pillows, and were caught sleeping on
the {ob by management,” said @tficer A. "Nothing was done abeut it.”

The two whistieblowers said the two screensrs caught sleeping en the
overnight shift were never disciplined.

Even worse, they claim, some ycars later, several other ovetnight-ghift
chavier detection officers could not be found duting thefr hift o the TSA
simply stapped staffing the evecnight shift, meaning ne BW0swork the

httw://www ity .com/news/29657196/detail. html 1/20/2012
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overnight hours anymore.
“They just completely got rik of it,” @fficer A said.
DRLUG TESTING: BOUBLE STANBARN?

Another allegation: one of the managers of Honolulu's behavior detection
progsarn tested positive for cocaing in a random drug test this summer,

Whislleblowers said he's been re-assigned but is still on the job because be's
heeded to testify in seme personnel cases.

"Word throughout the airpoit is that they need to keep him for testimony in
varieus EEQ investigations,” said Officer B, referring to Equal Empleyment
Opporlunily cases, which can allege scxual harassinent, unfair treatment
based on an empleyee’s gender or race, and other complaints.

TSA employees gaid that's a double standard, because all other employees
are autamatically fired if they test wositive far drugs,

"It makes vou emwarrassed to werk at the TSA, especially at Honoluly,” said
Officer B.

Honelulu TSA eruployees have filed 12 EEO complaints againist theic
supervisors since 2009, four of which were sexual harassment covplaints, a
TSA official said.

The TSA said its leaders in Honolulu are laking “proactive measures” to
impreve security operations, the werk cnvirontnent and staff nierale.

"They bave conducted tewn hall seysions, surveys and meelings with the
werkforce te identity issues/concerns and are taking necessary measure to
address these problem areas,” a TSA official said.

Glen Kajiyvama, TSA Honelulu's federal security director, was tired June 3,
along yvith four other TSA managers and atleast 24 screenets as avesvltof a
prebe that found TSA employees failed to properly sereen checked luggage
for explasives for months. TSA employees coniplained they were pressured
by manegers (o rush sceurity checks of bags in spite of u lack of sercening
equipment and staff shortages.

Kajiyaina and three ether managers are appealing their firings te the U.S,
Merit Systems Protectien Board in Washingten, D.C., according to sources
farniliar with the cascs. The Merit Systems Pretection Boasd handles
appeals of T3A managers and mest other fedaral empinyees.

A fitth TSA managerfired after the baggage probs, William Gulledge, the
former assistant federal security directer for sceeening, chese te retive, a
seurce said.

Stanford Miyamoto, TSA's depuly arca director in Honeluly, was named
acting federal security director in June.

Related Stories:
Sept. 16, 2011 - Some THA HNL Emplovess Escane Firing In Baggage
Seandal

Aug, 19, 2011 - TSA Manager Tarpeted For Blring 8

Aug. 12, 2011 - Honololu TSA Manazers Adn

http/fwaww Kity.com/news/29657 | 9e/detail htinl
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WARNMING: THIS RECORD CONTAINS SENSITIVE SECURITY INEGQ#TA ATIS CONTROLLED UNDER 49 CF.R, PARTS 18 AND 1620. NO PART OF
THIS RECORD MAY BE DISCLOSED TO PERSONS W, DEFINED [N 4% C.F.R. PARTS 15 AND 1520, EXCEPT WITH THE
B ADMINISTRATION OR THE SECRETARY OF TRANSPORTATION.

@VERNMENT AGENCIES, PUBLIC DISCLOSURE

GOVERNED BY § U.S.C. 552 AND 45 C.F R, PARTS 15 ANEM&ZE.
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BOO Referrals at HNL which involved curency

CurrencySeized from 2009 to 201}

8RN Date  Agency Involved Agent
09-010  3/11/2009 ce [T
10419 53002010 ICE
1108 g7/ Ice

§ Seized Total  PrimaryBDO

22,00000
29,000.00
11,644.00

n s

Total currency seized from 2009 to 2011

Additional Information;

Currency Seized from 2007 to 2011

BRN Date  Agencylnv § ed ' Agent
02039 11/30/2007 DFA O AL
08076 4/22/2008 0cA
0809 6/20/2008 ICE
08105 7/22/2008 [ 7
08125  9/9/2008  Sheriffs
08143 10/9/2008 DEA
08-160  11/15/2008 It
03010 2/11/2009 ICE
1009 5/3002010 Ice
11:08  6/27/2011 ICF

Total

LEQ with Currency but NOT Seized

BRN Date  Agency Involved Agent
08045 3192008 A Pl
08158  11/14/2008 DEA
11-003 23/2011 ICE

§ 62,6000

$S ized Total Primary 800 Notes:

250,000.00 ) DFA selzec 326,000 o the creckpoin: ane 523,000 in eheckndbazs sge; Per DEA's request, TSA distributed BOLO tw v klorce reguarding passenger,
124,250,00
10,275.25 Passenger also got arested,
38,000.00]
37,700.00 Ao bribery casc. Per STSM, BBOs passed on infermationte DFA, in turn DEA seired 537,700 in LAX.,
22,00000
56,635.00 DFA age .__i was also involved
22,000.00
29,000.00
11,614.00
601,504,25 Total for 80D Lowstedt Total for 800 [

$672,504

STotal PrimaryBDO_ Notes:
3750000/

30,00000
12,000.00

TSA 15-00014 - 012375
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MEMORANDUM OF INTERVIEW

OR ACTIVITY

Type of Activity: Date and Time: =

Personal Interview

[] Telephone Interview January 21, 2012

[_] Records Review

] Other
| Activity or Interview of: ] Conducted by: 25
| | Special Agents Mark Fedorko and

SPOT Transportation Security Manager (STSM) | Edward Archuleta
Honolulu International Airport (HNL)
Ph: (808) 473{ 2 |  Location of Interview/Activity:
Transportation Securit Administration (TSA)
300 Rogers Blvd., Suite 45
Honolulu, Hl 96819

~ Subject Matter/Remarks

advised he was hired by TSA in September, 2002, and has been assigned to HNL since
ime. STSM[PE further stated that he accepted a position as a behavior detection officer
(BDO) sometime in April, 2007.

STSM |‘b"6’ ifirst heard of discussion regardlrlg_ramal profiling at HNL ln August, 2010 when STSM
[2/E) Jtold him of an allegation made by BDO egarding BDOL STSM| ™% Ireviewed
records and obtained statements from | Il and| _| The original allegation by

P proved to be unfounded.

STSM stated that he heard of a racial profiling allegation in November, 2011, when co-workers

were discussing the stor on a local news channel. In December, 2011, STSM [ ) !yjewed | another

news story on-line and believed strongly that one ofthe interviewees was BDO |

STSM ﬁbasad this on his familiarity with """ |manner of speaking. STSM [0/ .cﬂuld_lnot
ify the other interviewee based on observations, but suspected either{" lor!

I‘ " | dueto their history of disciplinary actions and the fact that each of them have filed EEO

complaints against him.

Case Number: Case Title:
M-12-0755 BDO Practices at HNL
| S Wi

= = CORD CONTAINS SENSITIVE SECURITY INFORMATION THAT IS CONTROLLED UNDER 4% CFR PART
15m NO PART OF THIS RECORB-MALRE D SCLOSED TO PERSONS WITHOUT A “NEED TO KNOW?”, AS DEEINER-H
PARTS 15 AND 1526, EXCEPT WiTH THE WRITTE! S0 E ADMIN RALQR-GFTITT &NSPORTATION
SECURITY ADMINISTRATION OR THE SECRETARY OF TRANSROME N, U el O] D RELEASE MAY RESULT IN
CIVIL PENALTY OR OTH.ER ACTION _EOR=EA-FOVERNMENT AGENCIES, PUBLIC MSCLOSURE TS GOVRERMALDE 1.8.C,
552 AND 49 2B AR5 NI 1520,

(Revised 12-15-08)
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“SENSITIVESECURITY-NFORMATHON-

MEMORANDUM OF INTERVIEW OR ACTIVITY (continuation sheet)

and that his term was first used on one of the newscasts.
®iE) | ) _

STSM 'stated that he had never been given any tips by DEA or any other law enforcement

agencies and that all law enforcement special requests are coordinated through the AFSD-LE.

STSM |‘°"=;" ;'stated that he had never observed any BDO sleeping while on duty and that the cot that
was in the BDO office belonged tFQ_B_D_O_E | | ibrought the cot in to the office for
the purpose of loaning it to BDO| """ —_—

: .I_”‘iMl””'a' |stated that he had never heard of any BDOs using drugs with the exception of STSM
ho claimed to have had a positive urinalysis for cocaine as a resuit of his use of an herbal

tea.

STSM|""® Iorovided a sworn statement which is attached to this Memorandum of Interview.

Case Number: Case Title:
M-12-0755 BDO Practices at HNL

WARNING: T T R ANE A
1520. NO PART OF THIS RECORD N
PARTS 15 AND 15320, EXCEPT WITH THE WRITTEN PERMISSION !

SECURITY ADMINISTRATION OR TIE SECRETARY QULERANST URI'\T[ON lH\A STHOR L ITL\SF MAY RI:.SIJLF IN
CIVIL PENALTY OR OTHER ACLION=FERT.5, GOVERNMENT AGENCIES, PURLIC DISCL (}SURL IS GOVERNTTR=flls.C

552 AN 49 CERIURTSTTAND 1520, : -

(Revised 12-15-08)
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, L Securi
#S*WORN STATEMENT ‘M A?i(.:r;liinfi}srtration

@j&a{?‘% , 1ransportation

(8) """’_ilt-uf- = s R
1

, having been duly sworn, hereby make the following statement te

I, FEDORKD pvD 2, AR <V t& T/, who has been identified to me as a federal law enforcement of ficer and special

agent with the Transportation Security Administration, Office of Inspection. I am making this statement of my own free will,

without any duress or coercion.

* % * SEE ATTACHED STATEMENT * * *

Thave read this entire statement consisting ot 37 pages. | have been given the opportunity to make any corrections
necessary to make the statement accurate. All of the infermation contained in this statement is true and accurate to the best of
my knowledge and belief. | understand that | may be prosecuted for perjuiy or making false statements if | have intentionally
misrepresented anything contained in this statement. [ have not intentionally omitted any information or knowledge I have
that relates to the matters under investigation or review.

st e
Signed and swom io before me, this A day of _ Qanvary ,20 12,
/

— 3 I}

/’-Wi’ Mnk M % / @A

Witness SheciatAuet
Transportatidn Security Administration
Department of Homcland Sccurity

Authority to administer oaths: SU.S.C. § 303

Page | of 3

(0]

Form INVD-S3 (Rev. 4/1/2007)
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(B1(&Y

My name is ! : ' I am a Screening Passenger by Observation Techniques (SPOT)
Transportation Security Manager at HNL. | was first hired by TSA in September, 2002 and have
been assigned at HNL since that time, | became an Expert Behavior Detection Officer (EBDO) in
April, 2007. | received a promotionto STSM in November, 2009, and was responsible forthe
a.m. shift. in this position, | am responsible for providing discipline, oversight, logistics and
ensuring that the SOP is followed. In addition tothese requirements, | also perform the same
work as all BDOs. Thatis, | walk the line and conduct behavior observatians.

I first heard of discussion regarding racial profiling on the part of HNL BDOs sometime in
August, 2011[E/ET  told me that BDO,_"" ' [had mentioned to her that he
believed that BDC{:was involved in racially profiling Mexicansf{"' ’ lasked me
to look into it. | talked with[ BeT | and their partner, BDO! "~ | I had each of them
write a statement. | also pulled the SPOT report for that day and the LEO incident report. After
reviewing these documents, | found that nothing out of the ordinary took place.["‘ told
me that he thought thatl._ ‘was targeting Mexicans based on a feeling he had. After
pressing him for more information regarding this allegation, he could not provide any

supporting observations regarding his initial concern.

The next time | heard of anything to do with racial profiling was in November, 2011. Several
other BDOs told me that there was something on the news about BDOs profiling Mexicans at
HNL. There was then another newscast in December, 2011 which had interviews of two people
with their faces and voices disguised. | found the newscast on line and watched it. 1 am very
sure that the people interviewed were involved with the BDO program because they had a lot
of knowledge about it. Although their faces and voices were disguised, | am 99% sure that one
of the people interviewed was BDOl ' l I believe this because of the words and

sentence structure he used, and I've worked with him since 2007 and am very familiar with his
(R

mannerisms. In the interview, the person spoke the same way that ‘speaks. As far as

the other person interviewed, | could not determine who it was based on anything present in
the mterwew | would guess that the other person interviewed was either TSO '

or LTSO( ' | base this belief on the fact that both of them had significant disuplmary

problems with the BDO program and me specifically. | }also had disciplinary problems.
Ewas counseled on several occasions for his behavior and making inappropriate

comments.

He also was 5 CCUSS sed of misusing sick leave while skiing in Canada and is the executive producer
knownas| L andr |, for an |ntg|;r_1_e_t ite called The White Room. ['ve viewed
episodes from this website and have seen 11 his gw!fnendf ] former TSO

and TSO [ within the episodes. He has also placed the names of
STSMs within the ending credits of the episodes, but he has changed their names by adding

7 ok 2
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offensive names, such as Uncle [ * [Dick” [z Thomas “Dick” [E/5 ] and [51°" |“Beocch”

BDO{' ] has filed EEO complaints against me on at least two occasions. | believe that he
does not like me because [ was present during some of his counseling sessions with |2
EE | bEiIEVEl—I also would have been motivated to cause problems because he was not
allowed to apply for the SPOT HQ assignment. [_ alsofiled a EEO complaint against me,
because I sat on one of his panel interviews. | believe| """ Wwould have been motivated to
cause problems for the BDO program because she was removed from the BDO program for

2 l

disciplinary reasons.

During my entire time working at HNL, | have never participated in or observed any racial
profiling. | can only assume that these allegations were made against me by the people who
dislike me and the BDO program.

[ §

I have never heard of anyone refer to me or BD(i as a “Mexicutioner.” This was the nick
name used by boxer Manny Pacquiao. | first heard it used when referring to me on the
newscast. | have never heard of any TSA employeesreferto me or any other TSA employees by

this name.

| have never had any contact with DEA or any other law enforcement agency in which | was
asked to watch for someone. | have been contacted by ICE agents, however on each of these
occasions, | referred them to the AFSD-LE Dana Chong Tim.

| have never observed or heard of anyone sleeping while on duty.  do recall an incident where
a cot was left in the BDO office. | raised concern about this and reported it to
later found out that this cot belonged to a BDO who was loaning it to another BDO. There was

(BB |

never any indication that someone was sleeping while on duty.

| have never observed or heard of any TSA employee using drugs with the exception of STSM
_ | He told me that he had a positive urinalysis for cocaine and that it was caused

by his use of some sort of tea that he drank. 1don’t think he’s telling the truth, because his
performance level is low, he forgets a lot of things, and he often makes a lot of mistakes. I've

also noticed|"”'" |gives him a lot of help and guidance.

In conclusion, | have never racially profiled while doing my duties as a BDO. | have always
followed the SOP exactly and only screened passengers based on their behavior and risk
factors, and not based on ethnicity. Ibelieve that the allegations made about racial profiling
were made by a few disgruntled former BDOs as retribution.

3?;5?3@
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U.8. Department of Horneland Secumy
Arlington, Virginia22202

Tmnsportauon
4 Security
¥ Administration

NON-DISCLOSURE AGREEMENT

The Office of Inspection (OF) is conducting an official investigation. As a result, Ol
is reviewing official records and/or have interviewed me in connection with this
mvestigation. I understand that the disclosure of these records and/or any stateimens
I make may not be disclosed to persons without & need to know as defined by Title
49, CFR, Part 1520, except with the written permission of the Administrator,
Transportation Security Administration, Washington, DC. I further understand that
unauthorized release may result in disciplinary action.

PRINT NAM, SIGNATIRE DATE
I =I &

WIINESSED BY:

Ol Official -

£ g /'/,ﬂ—éf/%# O .

Ol Offxcial
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