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SENSITIVE SEC MATION 

SECTION A: PROGRAM OFFICE TALKING POINTS 

Working in pa1rs IS essent1al to conducting effective SPOT activities, As in any professiOnal dynamic, you 

do not always get to select your partner, and you may have very different working personal1t1es. While 

diverse personalities Qre a great benefit in the workplace, if we do not know how to recognize the 

strength and weaknesses each personality brings to the table, it can be a missed opportunity to study 

other styles and enhance your own work techniques. It is important that you and your partner 

understand the difference in style to ensure there is good communication and the work flow appears 

seamless, particularly when conducting a referral and casual conversation. Good BDOs are intuitive 

about their partners and can seme when someone is struggling with casual conversation or in building 

rapport with the passenger. The BDO who is aware of different personality types is able to assist their 

partner without appearing abrasive or overly aggressive. Consequently, a confident BOO IS also 

comforlable enough lo realiw when something isn't working in the referral, isn't easily offended by lhe 

help, and apprec1ates the support. The key to successfully managing these varied personality types is 

keep1ng an open mind when your partner has a different approach or thought process. This will make 

him/her feel respected and valuable when you work together. You can achieve this with open 

diSCliSSion. or through designed exercises to Identify and explore personality differences. 

TIP OF THE DAV: When describing a suspicious individual, avo1d using words that are not applicable to 

the SPOT process. For example, reframe from using words such as 'sketchy' or other words that are an 

attempt to describe suspicious behaviors. In all cases, articulate what is observed to those with a need 

to know as per the SPOT SOP. Often observations articulated either verbally conveyed or 

documented may be requested far legal review, it is extremely important to remain consistent with 

SPOT related language. 

SECTION B: BDO SPOTLIGHT/RECOGNITION 

::iv -<1~?1~ -~ 
. ' 

BOO Managers: please take the time to acknowledge the name of each Behavior Detection Officer, 

the airport of record, and their exceptional work by sharing spotlights and best practices with your 

workforce. Should you have information you would like to place into this section please forward an 

email to SPOT.training@dhs.gov 

The follow111g summaries 1dentify exemplary conduct by our BOO team w1th the most notable 

performance indicators (not in any specific level of importance) shown to the left of the summary 

WARNING: This record contains Sensitive Security Information that is controlled under 49 CFR parts 15 and 1520. 
o p disclosed to persons without a "need to know", as defined in 49 CFR parts 15 and 

1520, excPpt with the writtPn permis~ion o t e c ortatiOn Security Administration orr he 
Secretary ofT ransportatior1. Ur1authomed release rnay result in tivrl penJity or other action. 

agencies, public disclosure is governr.-d by 5 U.S C. 552 and 49 CFR parts 1 Sand 1520. 
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SENSITIVE SECURITY INFORMNFION 

BOS-BOO assists to save an individual's life 

Submitted by STSM Jason Sun: 

HbJ(6) I lib)(6) lw Hbl(3) 49 U.S.C. § I 
On August 14, BDO~and ere conductlnfi11141nin the 

public area. While in the park1ng garage, BOOs (b)(6) and l(bJ(6) lwere flagged down by a woman to 

respond to her ailing husband. BDOs l(b)(6) land (b)(6) responded quickly and called Massachusetts 

State Pol1cC and Mass port EMS for ass1stance. Just before emergency services arrived, the husband 

stoppE;>d breathing. A defibrillator was used and s~Kcessfully brought the husband back to lifE;>. Within 

thirty minutes, the ailing gentleman was stable enough to be trans orted to the hospital for further 

medical treatment. The swift actions of BDOj(b)(6) I and BDO (bl(Gl were truly lifesaving. Had they 

delayed their actions by any ~t the outcome from this incident could have been very different. 

Kudos to BOOs ~and~ 

Program Office Notes: 

Conductin~;~lJ7f;49 U.S.C. § frovides us an added opportunity to be in several locations to observe 

the traveling public. In this mstance, the aforementioned BOOs had the opportunity to become engaged 

in a critical event. With the prompt action and swift thinking of both BOOs-their act1ons played a vital 

role in saving an individual's life. Great job 80S! 

Superb Walk the line Engagement 

Z ExceptiOnal Critical Thinking 

Strong Employee Engagement 

Superb Mission Focus 

t.J Out"onding Teomwock 

U Enhanced Stakeholder Relationships 

llJ Effective CommunicatiOn 

121 Exceptional Command Presence 

WARNING: This record contains Sensitive Secun ion that is controlled under 49 CFR parts 15 and 1520. 
No part of th1; record may be disclosed to persons without a "nee defined in 49 CFR parts 15 and 

1520, excPpt with the writtPn permis~ion of thE' Administr<Jtor of the TransportatiOn Secun y tion or the 
Secretary ofT ransportatior1. Ur1authomed release rnay result in tivrl penJity or other action. For U.S. govemmen 

agencies, public disclosure is governt:'d by 5 U.S C. 552 and 49 CFR parts 1 Sand 1520. 
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SENSITIVE NFORMATION 

~aDOs (drug paraphernalia discovery and teamwork) 

(b)(6) 

Submitted by STSM John Debar: 

(b)(3).49 U.S.C. § 114(r).(b)(6) 

Program Off1ce Notes: 

The above incident highlights the BDOs focus and ability to conduct a referral seamless without rushing 

the screening process. Additionally, by walking the line and continuing to observe the passenger, the 

individual was referred for SPOT screening. This highlights the above BOOs teamwork and ability to 

af)ply the SPOT process. Greotjob~ 

K Superb Walk the line Engagement l lSI Outstanding Teamwork 

Exceptional Critical Thinking I [] Enhanced Stakeholder Relationships 

Strong Employee Engagement [D Effective Communication 

;;: Superb Mission Focus I D Exceptional Comn1and Presence 

WARNING: This recor c itive Security Information that is controlled under 49 CFR parts 15 and 1520. 
No part of th1; record may be disclosed tope a "need to know", as defined in 49 CFR parts 15 and 

15 20, excPpt with the writtPn permis~ion of the Administr<Jtor of the n Security Administration or the 
Secretary ofT ransportatior1. Ur1authomed release rnay result in civil penJity or other action. ernment 

agencies, public disclosure is governt:'d by 5 U.S C. 552 and 49 CFR parts 1 Sand 1520. 
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SENSITI~V~E~Wtm"'fiiNN;(fORMATION 

SECTION C: MONTHLY SCENERIO DISCUSSION 

The following section provides a scenario ciiscussion to have with your BDO staff As such. BOOs will receive OLC credit for having received the 

briefing/discussion via the OLC. 

Guidance: 

1) BDO Managers, please provide the bnefing to your BOOs and record their nam€s/date- :he following scenario'S for September. 

lj At the completiOn of having reviewed the scenario-please prov1de your BDO names to your TSA airport Training Coordinator who wm 
then enter the informatiof1 mto the OLC. Entries into the o;.c correlate to the ID number of the scenario. The lD number can be located 

at the top of the scenario. IP'easc- note the E-Dt- Frogram Off.ce will p-mnde 2 me-,sage co ~he STSM'> when t~><o ID rumb[·r has beer 

oea~ed into tlw OLC 'Ne a·,t:c,patP :h<s >•rll be complet£>d by 9/3) 

3} Please ensure entries rave :::een made in~o the OlC by the c.lose of September. 

Should you have any questions or concerns please contact the BOA office at SPOT.training@dhs.gov 

WAR"'ING: Th's record certains Sensitive Se{:urlty lnformat;on that is cont~oF un and 1520. No part of this record may be disclosed to 
persons withoJt a ··need to know'·, a.s def,ned in 49 CFR part<> 15 a11d 1520, except with the written permis:.ion o t e f the ! ran:.portation 
Security Adm'nis~ration or th-e Secre!ary of Transportation. t.mauthonzsd release may resu tin ;::ivi; penalty or other action. Fer U S. government agenc1 . 

P'.iblic d:sclosue :s gove•ned by 5 J.S.C. 552 a:1d 49 CFR parts 15 and 1520. 
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SENSITIVE «r" ION 

GROUP DISCUSSION: BDO Scenario 001-Wa/k the line 

You are often teamed up with the same BDO partner every day. However this week, your STSM has rotated the BDOs providing 
the opportunity for all BDOs to work together to further build teamwork and familiarity. As such, you and your partner respond to the 
checkpoint and have a brief discussion about the environmental baseline. Your partner indicates that he will remain near the TDC 
while you walk the line. After having walked the line for several rotations, you realize your partner is hesitant in performing this 
function. How would you engage your partner and what guidance would you provide? 

(STSMs-AIIow the group to discuss the situation prior to reviewing the key ideas in number 2. ) 

# 2 STSM review the key ideas with your team 

Aj BDO partner indicates that he does not like to wal:.: the line-(Wo.Jid you continue to walk the line to avoid a potentia! confrontation or would you 

engage your partner?} (Should you engage yoJ.Jr partner and inquire why he or she does not prefer to perjorn; the function?) (Per.'mps Jt is a 

misunderstanding of the overotl importance of walking the line) (Should yo~.,; demonstrate t~e function to provide some rnentorhg and assist to build 

teamwork?) {If applicable should you engage management who could •urther assist to review walk the line with the BOO team?i 

B)l(b)(3)o49 U.S.C. § 114(>) 

I 
C) Recuest a BOO in your discussion to demonstrate walking the line for group 

Take away: 
As BOOs work in pairs-take time to understand your partner to further foster relationships. h addition, av-oid delaying engagements with your teams to 

have a be:ter understanding of their suengths and weaknesses. 

- -urltV lnformat;on that is cont~oFed under 49 CFR parts 15 and 1520. No- part of this record ma'{ be disclosed to 
persons withoJt a ··need to know'·, a.s def•ned in 49 CFR part<> 15 a11d 1520, except Wltn tne W'l- en -
Security Adm'nis~ration or th-e Secre!ary of Transportation. t.mauthonzsd release may resu tin dvi: penalty or other action. Fer U S. government agencies, 

P'.iblic d:sctosue :s gove•ned by 5 J.S.C 552 a:1d 49 CFR parts 15 and 1520. 
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SENSI I IVE SEEI::IRirv INfORMATION 

SECTION D: EXECUTIVE SUMMARY/RECENT BDO FINDINGS 

(b)(3):49 U.S.C § 114(r) 

WARNING: This recoru . itive Security Information that is controlled under 49 CFR parts 15 and 1520. 
No part of th1; record may be d1sclosed to perso " ed to know", as def1ned 1n 49 CFR parts 15 and 

15 20, excPpt with the writtPn permis~ion of thE' AdministrJtor of the Transpor ministration or the 
Secretary ofT ransportatior1. Ur1authomed release rnay result in civil penJity or other action. For U.S. gove 

agencies, public disclosure is governt:'d by 5 U.S C. 552 and 49 CFR parts 1 Sand 1520. 
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