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1.8, Dapariment of Homeland Socurlly

Algoa, TH 37701
Q‘ﬁgyﬁ Transportation
Mg Security
e Administration
Date: Septomber 20, 2012
(b)(6)
To:

Master TSO Nehavior Doteetion Officor (MTSO BDO)
Chaltunoogs Metropolitim Airport (CHA)

From: Mot Moser
SPO'Y Transperfution Sccurity Mannger (ST8M)
Linst TN Region (B'1'R)

Subject: Letter of Reprimand

Ref:

The purpose of this rremorandum is fo officially reprimand you for Feilure to Follow Divection
given in your Leave Restriction and in ovder to proiote the efficiency of the Federal service,

On Scptembey 13, 2011 Lissued you s Leler Counseling putting you on notice of your excessive
use of unseheduled leave attendance issues,

On Ap'ril 17, 2012 Tissucd you a Leave Restriction Leiter Lor 6 months (180 days).

You failed to follow the Leave Restriction Letter in the following instances:

*  You called out sick on 09/12/2012 @ 0344 qud did not contact (he supetvisor (STSO) on
duty in CHA and did not contact your munager (STSM) Mavk Moser as required in your
leave restriclion letier,

v Youdid not eall in 60 minutes priof to the beglining of your shift, Vou called in at 0344
and your shifl beging at 0430, only 46 minutes before your shift begins pev local policy.

*  You failed (o provide meclical documentation from a licensed medical practitioner upon
you relun fo duly as vequired per your Leave Restiiction Letler,
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Your netions as desectbed above are in dirget violation of TSA Management Direstive No.
VRO, 735, Lanployes Responsibilities and Condued, which wequives TSA employees:

5. RESPONSIBILITIRS:

A. TSA employees ave responsiblo to belave in 8 way that does not bring diseredit upon the
Pedoral Governent ov TSA lueluding the cesponsibility to observe the following bagic
on-the-job rules:

(1) Repurt for work on time and fit for duly (i, (e from any effeets of eleohol andfor
drugs that way impair job performance or condusk; physleally fit as needed by job
requiraments; in appropriate elothing andfor outfitted with required tools or
ecuipanent gad i mentally slact condition to perform the duties of hisfher position),

Additdonally, your actions violated:

ETR Loenal Attendanee and Leave Guidauee TYS-LI-2011-01

Thischeduled and Ewmergency Loave

Page 5t Requests for unschiedyled leave must be wade by contreting the Bast Tennesses rogion
Coordination Center at (865) 474-6102 a minimutn of 60 sinutes puior to the stat of the
employes’s scheduled shifl,

Finalty, your actions vielated;

TSA Hamdbonle BB 1160.63-1 Alsence nnd Leave

4, ROLES AND RESPONSIRILITIES:

C. Employees are resposisible for following established feave procedures and policies; managing
their leave; and minimizing vequests for insehicduled leave,

Undar MD 1100.63-1, Section 11, Bxcessive Use of Unsehedulbed Siek Loave, my
responsibilities ave as follows:

(&) Suparvizors or other authorized managensent officials ave vespenaiblo for moniloring
unscheduted wse of siok leave, Fxvessivo usa of nsoheduled lerve should be addrossed
innmecdiatoly.

(b) Breossive wse of wnseheduled sick leave could serve as the basis for vequiving ap etployee to
substantiote all absanees with adinduistintively necepiable docmmentation,

(¢} An enmiployee suspreted af abusing sick feave privileges through the use of excessive
wnsehieduled sick toave may be placed on leave restietion,
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I et with you on September £7, 2012 in 1 Pro-Discipline Recision Diseussion (PDD) mesting to i
discugy the failwre to Rollow your Leave Resirietion Letter dosoribed above and gave you the !
opporiunily to reapoidt to the albopations oxally andfor in waiting,

In your weilten staterent o provided 1o me on September 18, 2012 by cnall you conourred
that you violated your leave vestrietion whetlior infentionally o inadvarioully by stating, |
apologize for breaking our agreoment of leave vestrietion, Furthermore, you slated that you went
unéble (o find a copy of the legve restrlotion that you were given due to recently moving, You
stated you were unaware of the guidelings ta call your manager and (he checkpoing supervisor.,
Youw also stated you were doing so well it let yaur manager, your teany and youeself down,

While L apprecinte e fact thnl you ave toking ownership and responsibility for your aoticns, that
dags not change the fact that you failed to follow three seations of the leave vestrietion

[ have constdered all the wvidence of recurd, including your vespouse. [ {ind the evidence
suphorts the eharpes and spoeitications s stated aboves,

n deterinining the approprinteness of the penrlty, [ have considered a number of facks, £
considered thal we have spoken rogulady on a imonthly basis and for the past five months you
Iave shown hnproveient on your allendance. The fiest letter of puidance [ provided to you on
Septembar 13, 2011 seemed to have a positive effest an your atiendance, You called out on
Qctober 23, 2011 and senl e an email stating, yowr plans o improve your Jeave attendance,
I Jaeiary 2012 you had two unscheduled teave daya. 1 provided you with a copy of the tocad
Atendance and Leave policy when we met on Febraary 9, 2012, Alter twvoe mors nngcheduied
nbsences, Tissiied you a Letter of Teave Restriction on Apeil 17, 2012,

1 aisa considercd mitigating factors suah as you have been amployed with TSA since August 28,
2002, You were hived as o TSO and promoted te BDO fnJuly 2008, You have consistently mot
stawdnds in the TSA PASS perforntance raling system, Specifically, you bad a PASS rating of
exeeeds standauta in 2011,

After consideving Mie aggeavating md midgating faotors, T Mnd War the natwe amd serfousness of
the miscondnet and the fact that you have besn on clear notice of management’s concerns abowt
simitar pilor incidents, far outweigh the mitigating factors and warzants this Letier of Reprimand,

[ have attached the materinl relied on to support ihis proposed Reprimand. This material will
only be roleased to you andfor your desiganted representative,

The Employee Assistance Progea (BEAE) is available to you to provide counseling and/or assistance
and iay be vontacted al 1-800-222-0364. The EAP is a confidential resource dasigued to help
employecs address a wide range of personal or family issues,

Thig Letier of Repimand wilk be place in your Official Pessomiel Folder (OPF) for up to a lwo-
year period, dwing which it iay be cited as a priov formal disciplinaey action in any future
diseiplinary niatter. As your supervisor 1 inay chouse (o liave this aetlon removed sooner at my
discration.

Tou may scek review of this Letter of Reprimand wnder either the TSA Grievance procedones or
Paer Review procedires bt ot both, You also ave the oplion of aeegpling this ducision
withoul frther review,

TSA 15-00014 - 011121



You may grieve this Letter of Reprimand under the grievance procedures in TSA Management
Directive (MD) 1100,77-2, Grievance Procedires, I you ehoosg to fie a grievance, il must be
filed within fileen (13) ealendar days of reeednt of this leticr, A copy of MD 1100,77-2,
Cirfevance Procedures 1s altached.

It you eleel Pegr Review under the procedwies in the HCM 771-3 and attached Haudbaok, yaur
request for Peer Review must be filed within fifteen (15) ealendar days of roocipt of this leiter,
Your request must be in writing and must inelude & copy of this lelter, You may submit your
tequest via fagsimtble to 571-227-2591, If you would like to file your request electronically o by
mali, plense eontact the Peer Review Support Office at 571-227-50065 for additionat filing
information, A copy of tlie HCM 771-3 Haudbook and Peer Review Request are altached.

Please sign (he acknowledgement of yeceipt befowe, Your signature does not indicate agrecinent
with thig actlon; it oy represents seccipt of this notice on the date signesd,

Altachments:

Lotter of Counseling for excessive unscheduted leave Septamber 13, 2011
Email forim [(0)(6) Oclober 23, 2012

Letier of Leave Regtriction April 17, 2012

Unseheduled Leave Form September 12, 2012

Your response statement from the Pre-Discipline Discusston dated September 18, 2012
Disapproved OPM-71 dated September 18, 2012 noting AWOL

RTR Local Attendance and Leaye Guidanee TYS.1P-2011.01

TSA M2 1100,77-2 Grievance Proceduves

TSA Form 1115 Grlevance Request

I(] Peer Review HCM 771-3 Peer Review aud Handbook

11. TSA Form L177-2A Peer Review Request

Acknnwledesment af Recaint:
p)(B)

Q90 o

Date

Mastey TSO Behavior Detection Officer (CIIA)

Delivery Information:

A A Y osr.

Aand Delivered By Date ’
Mark Moser
l’/’l’ Transpartation Seewrity Maungey (ETR)
95 9/ prle) /.3{) A
Wliness : Date
Rick Hoppes

Transpoviation Securvity Manager (CHA)
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