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U.S. Ooparlmont of Homolond Socurlly 
Al~Q~, TN 37701 

~ ·. -,~Dr.\,.. ~·anst?ortatlon 
~-\ Secu1 ity 
~·· Administration 

Dote: Sc1>tombe1· 20, 2012 

To: 
l(b)(6) 

a 

Mnster TSO llclmvio1· Dotcctlon Officcl' (M'fSO DDO) 
Clmttn11oon11 Mctro11olilnn Ah'11ort (CHA) 

From: Mork Moser 

Subject: 

Rct: 

Sl'OT Trnns11ortntio11 Sccm·lty MAnngcr (ST.SM) 
l!:nst TN Region (ETR) 

Lcttc1· of ncprhnnud 

l(b)(6) 

The 1mrposc of I his memornndum is lo officially ret)ti111and you for Fuilure to Follow Dircclio11 
given ht )'Olll' Lcove Restl'ictlon 011d in orde1· 10 l>l'Omotc the efficiency of the 17edernl service, 

On Scplcmber J 3, ?.O l 1 I issued you a Leiter Counseling pulling yo\1 on notice of yorn· excessive 
use ofimscheduled leiwc attendance Issues. 

On April 17, 2012 I issued you a Leave llestriclion Lct1e1· for 6 months (180 days). 

You tf!iled 10 follow the Lcnve Restriction Letter in the following in~lances: 

• You calle<I out sick on 09/1212012 @0344 nud did not contact lhc :iupcrvisor (STSO) on 
dtlly in CHA nnd did not cuntncl yOlll' mtmager (STSM) Mark Mosel' as required in your 
lc<1vc restriclion let1er. 

• Yolt did not cul I in 60 minutes 1>rioi· to the beginning of yonr shift. You called in a\ 0344 
and your shlfi begins nl 0430, only 461ltim1les before your shift begins pe1· local policy. 

• Yon foiled lo provide meclical doc11111entalion from a licensed me<lic11l prnulitioner upon 
your return to duty as reqt1irc<l Jle1· yo111· Lenv~ Rcstl'iction Leller. 
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You1· ncUons as dcscl'ibcd a~ovc ar(.) in direct viol<11io11 ofTSA Mmu1gc1nent Directive No. 
1100.73-S, /Ju111loyce Rc.~po11slbillties and C.'011d11cf, \Yhich rcqnlrcs 1'SA e111ployees: 

5. Rl~PONSlll!LlTlllS1 

A. TSA ClUployccs arc rcsµonsiblo to behave in i\ \Va)' that does not bring discredit upou the 
Pcden'll Oovcl'tllt1cnt or TSA including tho rospo11sibi\ity to observe lhc followlng basic 
011·tl1e·job rules: 

(I) H.epart far \York on tintc und flt for duly (i.e.1 free fro1n atty effects of t1!cohol tind/ol' 
drugs thnf 1uay itnpalr job perfonno11ce 01·conduot; physically flt as needed by job 
require1nents; in rippropdate clothing aud/ol' outfitted \Vill11"eqUit'C<l tools 01' 
C<[\lipn1cnt and il\ 11111cntally alert condition to 11erfon1i 1he dtHics ()fhis/he1· position). 

Additionf!lly~ your actions violntcd: 

l!:'l'I~ l,ocfll Affcndnncc nnd Len\'c G11tdru1cc 'l'YS·l,l'-2011 ·01 

lJnschcd11le!l nud J~1ncl'gcncy l,onvc 

l1ngc S! llcquests for 11nsched11lcd lenvc nu1st be 1nadc by contacting the Rast Te1111osscc r-0gion 
Coordinatio11 Center nt ($65) 474·6102 n 1nini11u11n of 60 1ninutc:.:s tirior to the stnt1 of1hc 
e1nploy-0c's scheduled shifi. 

Plni'llly, your actions violutcd: 

'l'Si.\ llondbooll Ml> 1100.63~11\bscnce nnd Len"1' 

4. ROLES ANJl l<llSPONSlll!LITIES: 

C, E1nploy<:¢S f\l'C re3po1isiblc tb1· follO\Ving estilblished lenve procedures and JJolii,:ics: UlTinagi11g 
their leove; and n1ini111izing 1-eqt1cst~ fo1· 1111schcd11lcd lcnvc. 

Under MD t 100.6J· l, Seclio11 11. Excessive Use ortJnschcclulcd Sick Lonvc, tny 
responsibilities nre ns fi.illo\v.s: 

(a) Su1)e1'visors 01· 01he1' nuthorlzecl nuuu1.g:en\-01\l offiaials c\rc tcsponsihlo fot 1no11itoring 
\Hlschcch1lcd \lse ofslok le~\Ve. Hxcessivo use oftu1sohed\liod leave should be ndcll'OSserl 
ini1ncdintoly. 

(b) B:-tcassivc \ISC of\lnschcdulc(I sick lcnve uould serve ~s the basis for requiring nn etnployee to 
snbstnnlic\lt:'- l'lll nbsenc¢.s \\1itl1 adnd11istrntively ricceptt\blQ clOC\\lllentntlon, 

(c) An c111ploycc suspnclcd <lf nb\1sing sick leave pri vilcges tlll'Q\lgh the use of exc<:ssive 
uusche<lul1Jcl sick leave 1nay be pluccd 011 leave rcslr!ctlo~\. 
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I tnet \Vith yo\1 on Septe1nber l7, 2012 iu n Pro~Discipllnc ))c:clsion J)isc;nssion (PDD) 1ncoti11g to 
discuss the fniltn'O to Pollo\v yoni' Lcttvc llcs1rietion Lctt\11' dcrncril:icd above nnrl gnvc you the 
oppol'tunily to 1'CS})Olld to tha nllegnlions ornlly and/or in \Vrlting, 

In your \Vritten stote1nent yon proQvidcd to 111n 011 Scp1e1nbor \ 81 20 L2 by cntall you concurred 
that you violated yo\11· ICl\VO re.~ti·ietion whclhcr intentionally or il1odvor1ontly by stnting, l 
tl.pologb:e for l:i1·-0nking our ug1-con1ent of leave testriction. Furlhenuore, you stnted thol you we1'0 
\lllftble to find \'l copy of the lenvo reslrlotlon lhat yo\\ \Vere given due to receutly tnovlug. You 
stnted )'Otl \Vere unn\Val'c of the guidelhtes to call your n1nn0ger a11d the checkpoint stipervisol', 
You also 1:1~ated you ,vere doing so \.vell but lot yot1l' 1na11agc1·. your tea1n and yo\wsclf down. 

\Vhllo l f\pprecil'lte the fact thnl yo\' 1we toking O\Vl\orsh\p on<l tcsponsibllily fot' yo\11' nctiolls, lht\t 
dao~ not <:hi\ngc the fuct that you fnile<l to foHo'v three sections Qf the loriva rcs1rlclio11 

I have considered all the evidence of record, including your J·esponse. I find the cvidcnc-c 
suppo1·1s the chure.cs and spccific21tions as :it~ted above, 

lt\ dl'.ltennining the flJ)J)l'Ojlrinlcness of tho JlCll!lhy, l hilvc considcrtd fl. 1nnnbcl' of facl<ns. I 
c<Jnsidered lhnl \VtJ have spoket1 rognlarl)' on a 1nonthly b~sls ~nct fol' the past Jive 111011th& you 
hav\1 :ihO\Vll hnpfovc1ncnt Ott )'Olli' <1tlendnnce. ·rhc first letter of g1.1id1111cc [ provkled to you on 
Septentbor 13) 2011 ~ee1ned to have I\ po!.!ilive effe-0! on your nttendnnce. You called oul on 
October 23, ?.011 and sent 1n~ 1111 e1nnil statinu, your pl~ns to it11pl'ovc your leave nucndance. 
In Jl\l\th1ry 2012 you hnd t\VO un:sohcdulcd lcnve dnys. I provided you \Vilh a CO)>}'Qfthe locnl 
Aucndflncc «nd Lcl\ve policy \vhe:n \Ve 1net on February 9, 2012, Afler t\vo 1uo1·e uuschc<luic<l 
nh~cnces, I lss\le<I )'O\l ft Letter nfl.c!\\'O Restriction 011 Apt'il 17, 2012, 

t ntso considered 1nlllgating fi\Cl<H'll S\\Ch as yOl\ have hec11 (ltnploycd 'vilh l'SA sl11ce A\1guf!t 281 
2002. \'ou \Vere hil'ed as a TSO ilnd pro111oled to J3DO in Jl1ly 2003.. You hnve consistently 1not 
s111u<111rds in the TSA PASS pet·fonnance rAtlng systc1n, Spc-0ifi.::nlly1 yon had a PASS rath\t) of 
exceeds standnrds in 201 J. 

After conslderlug Ille nggravating lln<I 1nitignting fnotor;i;, I 11ud llu'lt the 1\t\htl'O and seriousness of 
the n1iSC(lllduc1 n1Hl lho fnct 1h11t you hnvc bct::l\ on elcur notice of1n«111;1gcnient's concerns about 
shnilnr prior inoirlcnts, far out\vcig,h the 1nitig11tlng flictors 11nd \V(UT.fl.nts lhis Lotter ofl~cprhnnnd. 

l have Alfached lhe n101crlnl relied on \o ~upport this proposed ltepri111nnd, 'I'his 1uatodl'll \Viii 
only be rolcflscd to )'OU and/or yonr de..:ilgnutcd rcp1•cscntntivc. 

The E1uployce Asshilnnce Progrtun (EAP) is avaih1ble to you to provide i;:otHl!i:flling find/OJ' assistance 
and may be eo11t11cted 111 1·800·222·0364, The 8/\P is a conflde111ial 1osourco designed to help 
c1nployecs nddress n \Yirle n1nge ofpe1·so1u:l.\ or fflnlily issues. 

·rhis Letler oflleprhnond \Viti be pince in ·you1· Officinl Personnel Foldel' (OPF) fo1· up to u l\vo· 
yeal' l)ertod, during \Vhic;h it 1nay be cited as a 1)\'iOl' fonual disciplinary nclion in C1ny future 
disoiplinury 111ntler. As you~· supervisor I llll\Y choose to have this aollon re1noved sooner Cll 111}' 
discretion. 

'You 1nny seek revic\v of this I .ct tcr of llcp\'in)fln<l undcr either the 'l'SA (Jficvance proce<llnes Ol' 
Peel' llevie\v procedures but not bolh. Yon nlso have lhe Qption of ncet:pling this dt:cision 
\Vilhoul H1r1her revi<nv. 
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Yo11 m11y gricve-lhlR Lcllor of lleprhnimd under Ilic gricvr111ce proec<l11ros in TSA M111111gement 
DirncliY<l (MD) I I 00,17~2, (Jr/11w111ce Pmcal/11res. rf you chooso to flle a grlavauce, ii mus! be 
filed within flflccn (15) cnle11d;1r day~ of receipt oflhis lcllcl'. /\copy of MO 1100.7%2, 
Orlewmce Pr(JctJd1wa.\' It> o!lachcd. 

If you elect Pce1· Review under lhe pmcedure~ in 1he HCM 771·3 find flllnched H11.11d~ook, yo1ir 
req11eJ1! fo1· Peer Review m11st be. flied within fifteen (15) calendar days of receipt of this lcller. 
Your 1·cq11cst mus! \:J\l in writh1g 11nd mus! include f\ copy of this Jctler. You mny sulunil your 
l'cqucsl vln facsimile to 571-22'.l-2591. rr you woul<l likc to t11c yo11r rnquc~t clcctm11ic11lly ot by 
mall, pleOSI} coulncl lhe Peer Review S\lpport Office ut 571 -227-5065 for additional tiling 
infonrn1tio11. A copy of the HCM 771~3 Himel book nnd Peer Review Req11esl ill'e nHachecl. 

Plense .sign !he acknowlc<lgeme11t of receipt below. Yom· sig1rntmc docs not indicate agreement 
with this acllon; il only reprcscatii receipt of this notice on the date signed. 

Allacl11nc11ts: 

I. Loller of Co1111seli11 for excessive unscheduled lciwc Sc1)tcmbet 13, 2011 
2. Email form (b)(G) Ocrober 23, 2012 
3. LcllernfLeavc Rcslriclio11 A11rll 17, 2012 
4. U1u1chcdulcd Lem~ Form Se1>tcmbcr 12, 2012 
5. Your response slfttemenl fi·om lhc Pre.Discipline D.iscu:;:iiou tinted Septcmbet· 18, 2012 
6. Di:inpprovcd OPM·71 ch~tcd September 18, 2012 noling AWOL 
7. ETR Locnl Attcndimcc and Leave Guidance TYS-LP·2011 -01 
8. TSA MD 1100.77·2 Odaw111cc Procedm·cs 
9. TSA Form 11 lS Grievance Req11est 
10. Peer Review HCM 77J~3 Peer Review 11ttd Htmdbook 
I 1. TSA Form l l 77-2A Peer Review Rcqt1csl 

Mastel' TSO Bclrnvfor Dcfccllo11 Officci' (CHA) 

DcJi very Information: 

foAL!~--
.f'inud Dclivcl'cll By 
Mark Mosel' 
SP~' 'l'mnspo1:ln1lo11 Scc1tl'ity Mmmgc1• (£'l'll) 

W fucss 
IUcl< Ifo111)cs 
Tm11s1>orlr1tlo11 Secudty l\rfonngcl' (CHA) 

Dale 

Date / ' 




