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Letter of Counseling 

U,S, ll~pArhncnl of Hcmtlnnd Security 
LnGu~n.llR Ah·port 
75-'ZO As(orla lloul~vArd, Suite JOO 
E~st Elmhur.st, N.Y. U3?0 

The pm'pose of this letter is 1·0 coui111el you fOI' your actiot\s 011August21s1 a11d August 22nd 
20 J 3, specifically: 

1. J?ailm'c to follow policies, procedure, nrnctices, pr~tocols, regulntions or rnles. 

On August 21 si, 2013 at approximately 1405 hours while standing on the Upper Level 
curbs~td e · ninal C, you aske<.I me for nu assignment. sheet so. }'OU could con.tact ~our partner, 
BDO lll1"S1 . I asked you why your partne1"s cont11ct mform<1t10n was not written m your 
IlDO note oo . Yom· response was "I didn't get a chance to do it." According to youl' notebook, 
011August2ls( 2013, your .first break began at 1345 hours. After acquiring CCTV footage from 
the LGA CoordinatiOJ\ Center it was determined you walked offtlte checkpoint at Terminal Cat 
1332 hours. There was no 1·eference to a suspension of SPOT for 13 minutes. 

On numerous occasions Behavior Detection Officers have been told to record any and all 
movements In their BDO notebooks inch1ding their assigned partners contact information fot· the 
dny an<l when SPOT Operations arc suspended. 

2. Acting in a disresp~ctful manner tomwds a supcl·vJsor or other managcmcut officiRI. 

On Augusl 2211
d, 2013 ftt approximately 1945 hours while having a meeting with hoth 

STSM Valles and me, in reference to unscheduled breaks, you got up out of yom cha ii· and 
began to rnise yom voice to an mmcccssary level. You then continued to yell and repeatedly 
stated you wanted to leave the l'OOtn, l told you to remain seated lmtil the end of om· 
conversation, Yoti cotttinued to act disrespectfully by raising yom· hands in the air and 
continuing to yell at an unacceptable level about how you wanted to leave. Once again, I asked 
you to remain seated and said you could leave when the conversal ion was over. You continued to 
state that you wanted to leave and made your way towards the office door. I told you again, to 
remain seated and wait to be dismissed; you chose to remain standing with your back turned 
towards STSM Valles while he addressed you. You then went on to state that you felt as if you 



TSA 15-00014 - 011054

'Employee Name 
Re~ Letter of Counseling 
Page2 

were being targeted by management At that point STSM Valles and I chose to end the 
discussion due to your unwilllngness to participflte. You then 'valkcd out of the roon1 and threw a 
soda/\vater hottle as you \Vent into 1he hallway. 

I find your actions in violation ofTSA Managc1nent Directive No, 1100.73-5, F:1nployee 
Responsibilities and Conduct specifically: 

• Sectio1t 5.AR TSA e1t1ployees are responsible for behaving in a \Vay that does not bring 
discredit upon the Federal Governntent 01· TS/\) and fOr observing the following basic on· 
thc~job rule. 

(3) Exercising courtesy and tact in dealing with fcllo\v woi·kcrs, supc1'visors, contract 
personnel (whcth1:1r on or off-duty) and the public. Supporting and assisting in cretiting a 
productive and hospitable 1nodel work envh'ojnrtent 

(7) Observing and ttbiding by all laws, rules1 regulations and other authoritative policies 
and guidance, written and l.ltl\Vritten. 

(11) Upholding, with integrity, the pubJic trust involved in the positio11 to which assigned. 

As \\11 ernployee of the Transportation Security Administration you nre expected to 1ncct 
high standards of conduct. It is hoped that this Letter of Counseling will impress upon you the 
serio11s11ess ofycnu· actioos and that future discipline wlll not be ncccssHry. In the future you 
should record all BlJO related tnovc111cnts and persoru1cl assig1uucnts in your notebook and 
1naintain 1hc highest level of intcgl'ity \Vhlle pcrfor1uing al! job l'elated duties. 

If you have any questions about policies, proce<lul'e 01· protocols that ute set forth by 
lnanagc1ncnt be SUl'C to CQntact your in11nediate supervisor and address those issues as soon as 
possible. Also, you arc required lo write your BDO partners conta-ct infon11ation in yout· 
notebook on a daily basis and lnstly, you must act in a professional n1anner at all ti1nes. 

On Septetnber 24i 2013 I n1et with you to discuss this n1atter. Please be advised that any 
future inc~dents of tnisconduct 1nay result in disciplinary action, up to and including removal 
fro1n Federlll se1'vice. If you need furthel' clarification regarding this 111e1nora11dum a11d tuy 
expectations, please let n1e kno\v, This letter of counseling is not a disciplinary action and 1nay 
not be gdeved through the agency gl'ievance procedures, not' addressed vin the Peel' Review 
process (where applicable), This letter will not be placed in your Official Personnel File (OPF), 
However, a copy of this letter tnay be retained in the local supervisory file for up to one ycal' 11s 
docu1nentation that you have been placed on notice regarding this issue of concern and the 
consequences of repeat behavior. 'fhe E1nploycc Assistance Pl'Ogratn (EAP) is available to you to 
provide counseling services and/or assistoncc and n1ay be contacted ot 1-800-222-0364. 'fhe 
HAP ls a confidential resource designed to help crnployccs address a \vidc range of personal or 
fatr1ily issues, Please sign the ackl10\vl<:dgc1ncnt of t'eceipt bclo\v. Your signature does not 
indicate agrcc1ncnt with this action; it only represents receipt of this notice on the date signed. 
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Attachments: TSA Management Directive No. 1 to0.?3-5 

(b1(61 

Acknowledgement of Receipt 

[Employee's Name] Date 

(b)(6) 

y Dat~f 


	September 2013 Letter of Counseling re. Lack of Partner Contact Info and Disrespectful Behavior 011053-011054
	September letter part 2



