Jacksonville [nternntlonal Mirport
dncksonsille, 1, 32218

o Transportation
o ecurlty

Date: Seplember 25, 2014
To: (b)(6)

Hehaviar Detection Officer |
Jacksonville International Airport !

F o Ralph Walker
Deputy Assistant Federal Sacurity Director- Screemng |
Jacksomwille International Airport

Subject: Notice of Pecision on Froposed § Day Suspension

Reference:  14-12502/6E/JAX

Thig ia notice that | have decided to suspand you from duty, without pay, for five (5) calendar
days on the following dates. Tuesday Gctober 7 thru Saturday Qctober 11, 2014, You are to

return to duty on Tuesday October 14, 2014 at 1130. This decision is made to promote the
efficiency of the service and is based on the following:

Sgecification On July 28, 2{)14 betwaen appmxtmatefy 1203 pm o {g %358 g \mre not at
q 4 ir

Proceadinas 1o Date:

eptember 3, 2014, you were issued a Notice of Proposed 5-Day Suspension from
BDO Transportation Sevurity Manager, based on the sbove charge. The written notice
also advised you of your right to make an gral and/or written reply within 7 calendar days of
receipt of the proposal. You provided a written reply on September 5, 2014,

sgegsment of Proof of Alleged Offenses:

I reviewed and considered the Natice ¢f Proposed Suspension with enclosures, the
management directives that address the policies surrounding this ingident, and your response,

In your written responsg, you provided that TSM Knox verbally addressed you and the BDO
team regarding the pasitioning of 2 BDO at the MI Il position. Additionally, you raceivad a notice
via email regarding walking the queue area, staying near the ETD machine, You stated the
Isaue was handled and the point was made clear regarding your duties and responsibilitizs as a

BDO. Additionally, you claimed the day in question, July 26 2014, fall on a Saturday which
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1 find {hat Management's discussion with you on July 29, 2014 regarding the incident amounted
to no more than a fact finding mesting 1o ascertain all the facts including your response to the
allegation against you. Maragement has a responsibility to address SOP vidlations when
ohserved and to take carrective sfeps to enstie futre compliance. You did not allege that
management informed you that they considered the matter resolved with counseling, {herefore |
fird that this action is not punishing you twice for the same misconduct, as you suggest in your
response,

As a Behavior Detection Officer, you are expected to adhere to all TSA Policies, Procedures
angd Directives addrassing your responsibilities as a BRO. Therefore, Charge 1 is established by
prependerant evidence and therefore sustained.

Pepalty Determination:

Frior to reaching & decision as to the proposed penalty, | gave carsful cohsideration to the
nature and seriousness of your offense and its relation to your posilion, the suggested penalties
for this type of situation, and your responge. | agree with the Propasing Official's analysis of the
penaity factors and adopt his raéasoning in relation to your failure to follow SOP procedures and
aad the following:

As a Behavior Detaction Officer, you are an infegral part of TSAs Risk Based Security mission.
You are to act on behalf of our agency and demonstrate to the public a profassional command
presence at all imes, Your actions undermine management's trust and confidence in you. It is
my determination thal your actions demonstrate your conguct, in this instance, affected TS8As
mission lo ensure the securily of the traveling public and caused others o question your
reliability and judgment.

As to mitigating factors, you have been an amploysa with TSA since July 22, 2007. Your length
of service has been valued and appreciated, however it is outweighed by the seriousness of
your actions; your inability to adhere to TSA's estabiished rules, regulations and procedures.

Einally, | constderad the TSA’s Table of Otfanses and Panalties and find that 5-day Suspension
is within the recommended penally range for Charge 1, which is justified in your case. | find that
any alternative sanction to a 6-Day Suspension would be ingffective and that it is the minimum
nacessary to address your misconduct.

Therefore, it is thy decision that the reason for this action is supported by a preponderance of

evidence and a five (8) Day Suspension from duty without pay is the appropriate Jevel of
discipling and promaotes the efficiency of the service.

Notifications and Rights:

Yol are cautioned that any repetition of this offense or any other act of misconduct could resull
in more severe disciplinary action, up to and including removal from the Federal Servics.

You have the right to file a grievance under the grievance procedure established by Human
Capital Management Policy 7714, Nalional Resolution Center, and its accompanyihg
Handbook. If you choose to file a grievance, you must submit it in writing o the National
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Resolution Center within fifteen (15) calendar days of your receipt of this lelter. Any grievance
must incltde a copy of the action you are grieving, the reasons you are grieving, any supporing
documentation for the grievance, the remedy you seek, and whether you have raised the matter
in another forum. You must file your written grievance by emall at
ResolutionGenter@isa dhs.goy, or facsimile at {(703) 6803-4057 using TSA Form 1115-1,
Grievance/Mediation Requast. A capy of TSA Form 1115-1 is attached. A Designated
Grisvance Official (DGO) will be assigned if and when your grievance is acceptad by the NRG
and received by JAX,

If you are interested in participating In mediation of this action, you can initiate the madiation
process by calling the National Resclution Center at (871) 227-5097 or emailing
Resolutioncenter@itsa.dhs.gov to discuss whether your case i sligible for madiation, You
should not file a written request for mediation with the NRG until after this discussion has
oooutred,

The Employee Agsistance Program (EAP) is available fo you to provide counseling services
andfor assistance and may be contacted at 1-800-222-0364. The EAP is a confidential resource
designed to help amployees address a wida range of personal or family issues,

Pleaase sign the acknowledgement of receipt below.  Yowr signature doss not indicate

agreement with this action: it only represents receipt of this notice on the date signed.
[GHE,

35 Jc’,fﬂg WQOJ?;

Date

ASSistant Faderal Seciily Lirector-Screening

Attachmenli(s):

1. HCM 771-4 National Resofution Center and Handbook, dated January 6, 2013
2. TSAForm 11151

Acknowledgement of Regaipt

ko) ?/ 5 O/@ Z

Melanie Carter Date
Behavior Dataction Officer

Delivery Information:

Hand Delivered By Date
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