Javhenville Brteroational Afepud
dachaunilie, B, 310K

. Transpotrtation
Security
Administration
Date: September 3, 2014
. [P |

Behavior Deteetion Officer
Tacksonville International Abport

I(b)(s) |
Transportation Security Manager-BDO

From:

Subject; Notice of Proposed 3 Day Suspension

Reforence: BB |

This is notice that T am proposing to suspend you from daty without pay for (ive (5) calendar
days in otder to promote the efficiency of the service. If a decision is made to suspend you, it
will not be made or effected earlier than your reply. If you do not reply, a decision will be made
no earlicr than seven (7) calendar days from the date you receive this letter. This proposai is
based on the following:

Charges 1: Failurc to follow Standard Operating Procedures (SOP)

:‘;pecificatien‘ On July 26, 2014 between approximately 1203 pm to 1256 Do, vou wers
(g s Cos T

YRR E AR E

On Satucday Fuly 26, 2014 vou were on duty as a Bebavior Detection Officer and were assigned
1o the 11:30AM-B:00PM shifl. Between the howrs of 12:008M and 1:13PM you were assigned
to the MI2 operation, as indicated on your BDO Efficicncy & Accountability Metric (BEAM)
reporl, CCTV indicates that voue partoer was at the front of the MI2 gueue line which would

BRZNAR LS G § 1140

COTY of both the|W& 49 US & § TTHO [show that for 53 mintes you

were[DI)2BUS & § 1140 !whilc he selected passcngers

for inclugion into Mi2, You were not in your required position R348 US ¢ S 114D |
[DXA4TS.C 5 T4 | For that period of time approximately 124

passengers processed throngh the M1 2, none of whom were subjected {0 BDO observation singe
your were not in your propier position.
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Your conduct violatss TSA Management Divective No. 1100.73.5, Employee Responsibilities
and Code of Conduct (dated September 30, 2013}, Sections 54 (2, and (7), which states that
employess are responsible for “Responding promptly to and fuily complying with directions and
instructions veceived from their sapervisor or other management officials, and “Observing and
abiding by all laws, rules, regulations and other authovitative polices and guidance, written and
unwlitten.”

Your conduct also violates RBS Muawaged Inclusion SOF dated September 26, 2013,
Impiemented on Octaber 1, 2043 Sections 1,4.G, 2), 1.5, B. 2y and 1.5, }.3)

During the pre-decisional meeting on July 29, 2014, BDO TS5 and T met with vou o
atford you the opportunity to clarify what had taken place and informed you that you wove
observed on CCTY not in your required position and that during said time frame approximaiely
124 passengers had entered the Managed Inelusion (WD) lane; [PI)49 USC 87140 |
E3) : Vou Wete given 1he chance o
write of vm'ba]!y digcpss the simation. You stated verbally that during the time frame In question
that [IE)48 056 5 1160 |but that you were
{b)a)48 talkm y with BDO You stated that you were walking back and forth between
falking to ¢ anc your position.  Vou aiso opled to wiite o statement that stated “dMI 11
1200-13154 E%ngaged and observed passengers during the sand time frame.” This stafernent does
not explain your actions on this date.  You ofered no further clarifying information about your
conduet. Additionally, the CCTV does not show yont moving from the front of the MI queue at
any time during the tme period in question,

I have considered afl of the evidence of record, including your response(s). 1 find the evidence
supports the chavge and specification as stated above,

Pepahiy Determination;

In determining the appropriateness of this action, I considered 4 aumber of factors. As an
employee of the Transportation Security Administration, you are expected 10 meet high
standads of conduut and are accountable for youy actions,  You admitted that you were
supposed[CHHNA L on the date and tine specmt,d in the (:halge As an
aggravating factor T cm‘mdered the length of time that you werg asvay, fion Your stated nosition
and the nuwnber of passengers that were not observed by you
{oja) 49 LSRGy 1144) L Additionally, the CCTV shows that you spent the entive 33 minutes

talking with B0 ©) Jind did not watk back snd forth as you indicated in your verbaf
reply. As a Bebavior Detection Officer vou are an integral part of the MI process, MT is a large
portion of TSAs Risk Based Secwrity imtiative and tission. You ¢hose to disregard TSA policy,
your irsining s my divections, Your conduct is a serions breach of procedures, unscceptable
angd not up to standards,

[ find that you were on aotice of what was expected of you when assigned to M1 operations, You
vreceived training in Ml operations on October 106, 2013, Additionally, we have discussed the
impottance of conducting MI properly numerous times duting the morning in briefings and the
gvening ouwt briefings.
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I also considercd miligating factors including your 7 years of TSA service, your satisfactory
performance record and your lack ol recent discipline. However, 1 find the nature and
seriousness of (he misconduet described above outweighs the mitigating tactors and warants
proposing this action. Therefore, it is my decision {o propose a 5 day suspension, which I find is
the mininwun penalty necessary to ensure thalt you will performn your agstgned dutics in
aceardance with the BOP in the fukure,

This penzlty is the lowest level of penalty within the recommended penalty range for the charge
of Failure (o Follow 80P, Section M (1) in the TSA’s Table of Qfienses and Penaliics.

This netice is o proposal and not a decision. You have the right o reply to this proposal orally
and/or in writing aud furnish any cvidence fo support of your reply within seven (7) calendar
days after the date you receive this proposal. Consideration may he given to extending this time
limit if you submit a written request stating your reasons for needing more time to the Decidiog
Ofﬁcial, Deputy Assistant Federal Secarity Divector, Your wrilten reply and
any cvidence should be sent to the Deciding Official at 14201 Pecan Park Road Jacksonviile,
BL, 32218, You isay make arvangements for an oral reply by contacting the Deciding Official at
{(%04) 380 A decision will not be made unti) after your reply has been received and
considered, or it no timely reply is veceived, nntil after the time specified for the reply has
passed.

You have the right to be represented by an individual of your choice in preparing and presenting
any reply. As 4 bargaining unii employee you may select 4 representative from the American
Federation of Government Employees (AFGU) to serve as your personal representative, bul you
are not required to do so. You may designate any individual, whether or not that person is
atfiiinded with AFGE, to serve as vour personal representative, Flowever, you may not select an
individual employed by any union other than AFGL to serve as your personal representative,

[f you choose to have a representalive, you must provide your representative’s natiie i writing o
the Deciding Official before the expiration of the wply perod and you must provide writien
notice of any change in rtepresentation,  Management has the right o disallow your
representative i the vepresentation creates a confiict of intercst or posttion or, where the
representative is o TSA employee, if he or she cannot be spared becoause of critical TEA work.
You are responsible for ail costs associated with yowr representation, including any lravel
cxpenses. Yo may refer to TSA MD 1100.63-3, Employee Representaiion, for additionsl

inlormation,

You and your representative, if an agency employee, will be allowed a reasonable amowd of
official tine to assist you in your teply, to review the material relicd upan to support the reason
for the proposed action, and to prepare and present your written and/or oral reply. You and your
represemative, i a TSA employee, must contact your immediate supervisor to make advance
arrangements for the use of otficial time,
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(b)(6)

[ have attached the matesial solied on to support this proposed action. Some of the information is $SI,
therefore if v need to review the materiad listed but yot provided, you may contact DAFSD Walleer at
54-380 If after a review of the docyments containing 351 you believe thai you need further accesy
to a particular provision please notify Mr. Walker of your need in writing,

The Employce Assistance Program (EAP) is available 10 you to provide counseling services and/or
assistance angd may be contacted at 1-800-222-0364, The EAP is a confidential resource designed to
help employees address a wide range of personal or family issues.

You will be notified in writing of the final decision.

Please sign the acknowledgement of receipt belaw. Your signatnre does not indicaie agreament
with this action: it only represents receipt of this notice on the date signed.

{L)(E)
Oy

f)ate

Trangportation Security Masager -BDO

Available for revicw:

1) Risk Based Security-Managed Inctusion IE SOP, implemncrted on October 2, 2013
2} CCTV (ootage July 26, 2014 camera 408
3) CCTV footage July 26, 2014 camera 1102

Allachments:

1)} Statement of BDO TSM e
23 Statement of BDO TSM
1) Attendance Record for RIVS Managed Inclusion 11 training 1/16/2013
4) Employee Detailed Time Breakdown, dated luly 26, 2014

5) M1 2 data collection sheet, dated Fuly 26, 2014

4} Statement of employee dated 772902014

Acknawledgement of Receipt

(b)E) .
Y / & / 20/ (74

Employee's Signature Date / /
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