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Date: Septe1nbel' 3, 2014 

To: l~lb_11_s1 ____ ~ 
Behavior Detectlo11 Officer 
Jacksonville Inten1ational Airport 

l(b)(6) 
Fro1n: . 

'fransportation Security Manager-BOO 

Subject; Notice of Proposed 5 Day Suspension 

Reference'. ~lib~!~!6~!------~ 

foe!. c,qn ill(· I i!!<'r" ,11lon;1 I -1. i rp•n < 

.11i.k.Jt1111ilk. !<'1, 51:0.I~ 

Trar1sportatio11 
Securil )' 
Administration 

This is notice that t am proposing to suspend you fro1n duty \vithout pay for five (5) calendar 
.days in order to protnote the efficie11cy of the service. ff a decision is 1rta:dc to suspend you, it 
\Viii not be nu1de or effected earlier than your reply. If you do not reply, a decision will be in a de 
no earlier than seven (7) calenda1: days from the date you receive this Jetter. This proposal is 
based on the following: 

(;barges l: Failure to follun• Standard Operating Procedures (SOP) 

Specification: On July 26, 2014 between approxin1ately 1203 pin to 125 ~· ,. ... 
·-~• <>f .. ,_ •• , ·' .... rl r .. ;1 .. ~ '" {o)(J)4tlu.:i'-' ~ll'+{r) 

(b)(~J) 49 LI S.G. § I 14(r) 

On Satltrday July 26, 2014 yoll \Vere on duty as a Behavior Dete.::tion Officer and \Vere assig11cd 
to the J 1 :JOAM-8;00PM shift. Bet\vee11 the holu·s of 12:00PM and 1 :15PM you \Vere assigned 
to tltc MJ2 operation, as indicated on your BOO Efficiency & Accountability JVfetric (BEAM) 
re ii, 'C' V indic· tes that 1 ' 

(b)(3)49U.SG §114(r) 

c~c·r that for 53 n1inutes you 
\ver'e (bl\ J.49 •Nhile he selected osscn et's 
for inclusiori into Ml2. You were not in our re uired position ~c~' ~~~1 4!Q;;:;;::;:=d 

~l L ·--·~1 rJ Fortbatperiodofti1neapproximately 124 
passengers processed through the ti.112, none of\vho1n \vere subjected to BDO observntion !'Jincc 
you were not in your proper position. 
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Your conduct violates TSA Mttrtagc111cnt Ditectivc No. 1100"13.5, f;1n1Jlo31cc Rcs11unsibilities 
and Code of Conducl (dated September 30, 2013), Sections 5A (2), and (7), which states that 
ernployees are responsible fo1· '°RespondU1g pro1nptly to and fl1tly co1nplying with directions and 
insttuctions 1-eceivcd fro111 their supervisot· or other managcr1.1ent offi.cials1 and "C)bserving and 
abiding by all Jaws, rules, regulntions and olhcr authoritati\'·c polices and Liuidance, \Vritten and 
un\vrltten. '' 

Your conduct also violates RBS Managed Inchision ,')(JI' dated September . 261 2013, 
llllplctnented on October I, 2013 Sections l.4.G. 2), l.5. ll. 2) and 1.5. E.3) 

During the pre~decisional n1eetiug on July 29, 2014, BDO TSi\'I l(b)(6) land I inel \Vilh yo\1 to 
affot'd you the opportunity to clarify \vhat had take11 ptace atld informed you that you were 
ob5erved on CCTV not in your required position and that dudng said tin1e fi·an1e approximately 
124 a sen ers tlad entered the Mana ed ln.clusion ?\'1I lane· (bJ(3J 49 us c § 114(rJ 

(t'L l 1 rJ ou \Vere given e c la.nee to 

write ot verbnll discuss the situation. You stated verbal! that durin the tin1e fra1ne in question 
that (bl(3J 49 us c § 114(rl but that you \Vere 

(bJ(31 4~ talkin r \vith BJ)O l J( J You stated that you were \Valking back and forth between 
ta uig to (bJ(6J and your position. '{ou nlso opted to \Vrite a statcrncnt thot stated "l\4I ll 
1200~\315, Engaged and observed passc11gers during the said tltne fran1e," 'l'his statement docs 
not explait1 your actio11s on this <late. You offen~<l no futihet clarifying infonnation about your 
conduct. Additinnally, the CC'l'V does not show you 1110\•ing frorn the front of the Ml queue at 
any ti1ne during U1e tin1c period in question. 

I have considcre<l all of the evidence of record, iti.cluding your response(s). I find the evidence 
supports the charge and specification as stated above. 

Penalty JJeterruination: 

Iii detcnllilling the appropriateness of this action, r considered a 1\on1ber of factoi-s. As an 
ctnptoyee of the 1'ransportation Security Adn1t1llstration, you are expected to tneet high 
standards of conduct and are ac u 1 a !c Or yo\\~ actions. You adrnitted that you v.•ere 
supposed (b .lJ LI· ; 11 r) 011 the date and lio1c specitit;d in the charge. As an 
aggravating factor T considered the length of titne that you weip 11.11a15 f~~) nour Slated posjtion 
nud the nun1her of assengers 1ltat were not observed by you bf( 14 U ~ 14

(r1 I 
(b)(3) 49 LIS G § 1I4(r) , Additionally, the CC'fV shows that YOll spent the entire 53 111inutcs 

tal 1ng wit 1 ) (bJ(BJ nd did not walk back and fo1ih as you indicated in you1· verbal 
reply. As a Behavior l etectlon Officer you are an integral patt of the MI proccs~. MI is a large 
po1iion of 1'SAs lZisk Hased Secul'ity initiative and 1nissio11. Yo11 chose to disregard ·rsA policy, 
your training and tny directions.. Your conduct is a s.erious breach of procedutes1 unacceptable 
and not up to standards. 

f find that you \Vere on notlce of what \¥aS expected of you v.•hen assigned to MI operations. You 
received trailting in MI operalions 011 October 16, 2013. Additioually~ 1'-'C have tlisc\lssed the 
importance of conducting MI properly numerous titnes during the rno.11Ung in briefings and the 
evening out briefrngs. 
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(b)(6) 

I also considered nlitigating factors including your 7 years of T'SA service, your satisfactory 
pcrfo11n11nce record and your lack of recent discipline. llo\vever, I find the nature and 
seriousness of the 1ni,sconduct described above outweighs the initigatiog factors and warrants 
proposing this action. Therefore, it is my decision lo propose n 5 day suspension, \Vhich J find is 
the 1ninin1un1 penalty necessary to CllSLH'C thal you \Viii pcrfonn your assicn.ed duties in 
accordance V.'ith the S()P in the fhturc. 

'fhis penalty is the Jo,vcst level of penalty \vithin the rcconunended penally range for the charge 
of Failure lo Follo'>v SOP, Section M (1) in the TSA 's 'fable of OftCnses rlncl Penalties. 

'J'his notice is i1 proposal and not a decision. You have the right to reply to this proposal orally 
and/or in \Vriting and furnish uny C\•idcnet~ in support of y<>i.u· reply withi11 seven (7) calendar 
days alter tbe date you receive thi.<1 proposal. Consideration tnay he given to extending tltis tiinc 
lhnil if you suh1nit a \vrittcn request stating your re;;isons fbr needing 1uorc tin1c to the Deciding 
Otlicial,l(b)(6) I Deputy As~istant Federal Security Dil'ector. Your \Vrittcn reply and 
fl.ny evidence should be sent to the Dccidiug (Jfficia! at 14201 P.e~an P;lrk llond ~Tacksonvillci 
l?L 32218. Yott 1ru:1y 1nt1kc arranccn1cnts fOr an orul reply by contacting the lJceiding Official at 
(904) 380~(b)(GJ I A dcci;;Jon \Vil! not be n1<i1de until aO.cr your reply Juts been received <:\nd 
considered, or if no ti1nely reply i::> rc<;eivcd, until after the titne specified for the reply has 
passed. 

You have the right to be represe11ted by an individual of your choice in preparing and presenting 
any reply. As a bargainillg u11i1 ctnployee you 1nay select a repre.<;cntative fron1 the An1erican 
Federation of Governn1ent Employees (AFGlJ) to serve as your personal represcntalive1 but you 
are not required to do so. You n1ay designate any individual, \Vhether or not that person is 
aftiliatcd \Vith AFG£, to serve as. your perso1lal rept'esentative. flowevt:r, yot1 1nay not select an 
individual c111ployed by any union other than AFGE to serve as your personnl representative. 

If you choose to have a 1'cpresenlative, you 111ust provide your representative's natne in writing to 
tl1c Deciding Official bl;)fore the expiration of the reply period und you n1ust provide written 
notice of any change in representation. Managc1nent bus the right to disallow your 
representative if the representation creates a conflict or interest or position or, \Vhc1e the 
representative is a 'rSA en1ployce, if' he or she cannot be spnred becf\lJ::>c of critical ·rsA \Vork. 
You are responsible for all costs associated \Vith your representation, including a11y travel 
expenses. You 111ay refer to ·rsA tv(D 1100.63~3, E111p!oyee Re11resentalion, for additional 
intbrn1ation. 

You and your 1'1.)prescntative, if :an agency e1nployee. \Vill be allowed a reasonable a1nolnll of 
official litnc to assist you in your reply, to 1·evie\v the material relied upon to support the reason 
for the proposed action, a11d to prepare and present your written and/or ora! reply. You and your 
representative, if a ·rsA e111ploy.ee, 1nusl contact youl' inuuediate supcrvisoi- to n1ake advance 
a1Tangc1nents fo1· the use of otTLcia! tllne. 
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I have nttachcd the 111aterial rclie<l on to suppor! this proposed action. Sonic of the inforn1ation is SS!, 
thcrcfon~u need to revie\'\I the. n1atcria! listed but not provided, you 1nay contact DAJ•SD Wnlkcr nt 
904~380~ If after a rcvic\v of the docu1nents containing SSI you believe that you need further <1cces~ 
to a pa11icular provision please notify t-,.fr. \Valkcr of your need in \Vriting, 

The Etnployce Assistance Prograrn (EAP) is available to you lo provide counseling services and/or 
assistance and 1nay be contacted at l-800-222-0.164. 'l'he EAP is a confidential resource designed to 
help e1nployecs address a \vide range of personal or fan1ily issocs. 

You \Vil! be notified in \Vriting of the final decision. 

Please sign the ackt10\vledge1ncnt of receipt belo\V. Your signature docs not indicate agree1nent 
with this action; it only renresents. receint of this notice on the rlnte .~ip.nerl. 

(b)(6) 

·rransportation Secur1ty Manager ~BDO 

Available fOr revic1v: 

l) Risk Based Secudty·Manar,ed Inclusion II SOP, itllplerncntcd on October 2, 2013 
2) c~c:rv footllge July 26, 2014 ca1ncra 408 
3) CCTV footage July 26, 2014 camera 1102 

Altachnu::nls: 

l
tb)(6) 

l) Statc111ent of BDO TSM 
2) Staten1ent ofBD() 1'SM ~· ,,,.,-,,..--:-:-~ 
3) Attendance Record for llBS Maoage<l In<.:lusiun II trainingl0/16/2013 
4) E1np!oyee Detailed Tin1e Breakdo\Vll, dated July 26, 2014 
5) MI 2 data collection sheet, dated July 26, 2014 
4) Statcrnent of c1nploycc dated 7/29/20 I 4 

1\.ckno v ed en)ent ol'Jtecei t 
tb)(6) 

E1n 1gna ure !)ate 
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