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Tuansportation 
Security 
Administration 

Date: September 6, 201'2 
To: h •f' I EHDO 
Fr~m: Ginger Ueebe. STSM 

Snrame~to JnlertiotlonJI Ai•port·SMF 
4540 Duckhorn Orive 

~wimenlo, CA 95837 

Subj eel: :Sl!inm!lry of l're-De~IBi2p11l D!§sussion with Employee 

On Scplcmber 6, 1012, I met wi1H~(t.~K~6_l ___ lto hnvc 11 Prc·Dccisionnl Discussion. At thnl 
1i111c: 

l2j I advised the employee lhul a pre-decisiu11al iliscusskm is ge11c1ally a critical step i11 the foci 
lindin(l. process. A pre-decisio11~ 1 discussion allows mn11a~c111 ent to llC<!Uire ndditirinnl 
informn1ion lo nwke n well irifonned decision and as~ures thnl due process. requirements nre met 
b~· 1io1ifyi11g the employee of 1111: allcgalion(s). discussing the evidence, and providing the 
emp!oyt:e Rn l)pportunity lo respond lo fhe allcgntion(s). 

1ZJ I 1\dvisetl the employee of lhc following ullegiuion(s) and 1hc pos~iblc con~equences ot' the 
fo!lowing alleg11tio11(s): 

----·------~---

On frid:1y1 A11g11st JO, 20 1~ while performing SPOT dt1ties tit Ccn1r11l IJ Checkpoint, a passenger 
·With a ~ccurily : ass ,hut no idcnlifkiuion was bci11 11ssis1cd by Lead Tnmsportfttion Security 
Ollicer (I.TSO) [ b"1l6 1 I LTSO l~llb· ircc\cd the p.menger to wait off to the side 
beyond the Travel Otx:umcnt Checker podi11m and pmcccded t<> {he rear uf the checkpoi11t. 

Yo11 brieOy c11gngecl the passengc~ who diil not me~t 1hc UDO tbresho!d for further screening, 
entered the chcckpoinl and told yo11r partn~r that you 11eeJcd to go to the bathroom. You 
proceeded towards tho rear of the check oint and paused briefly at 1hc West Supervisor's podiun1 

. where Sncr:11n~1110 Cotu11y 101:(·),1!> '7)lC) and I.TSO !to1io1 I were enga~ed in a 
con\'erAAtiou. You then co11l111u.: 10 ulll , w acre you took pos~csswn of a passenger' s purse 
from the Southwest Airlines Gate atient. Yo11 relllr.ue1I to th~ .:l1cdc.poin1 with the purse and 
handed i1 ov~r lt1li!>l{e1 IOJl71i '. 

On $aturday, August 3 1. 2012 l mcl with you to disco~s the .inciclenl. You s1a1~c1 d'urlug that 
meeting tlit\t the checkpoint was tiu~y. ihc Law Enforcemc11t Officers at the back of the 
checkpoint were husy and wenl 'to the gate yourself. You acknowledged that you lcfl your partm;r 
alone at the checkpoinl. You funher !)lated that you i11forn1cd lhe gare ng;ent tit.it lhe passenger 
with the 'lllts~lng pum: was flt tlw d1cckpolnt aml the g;ilC ugcnt handed you the purse. You ~lated 
thnt you informed the gat~ itt;enl that rou could not take tl1c purse but the gale agent \\'as busy and 
you returned to the d1cckpvi 111 wi!h the purse. 

Y()\1 engng<'<I yourself iu re :;i1uatim1 th;it did not meet our threshold for forth1:r involvement, told 
ynur p11rtner that you were going lo 1110 bathroom when )'OL1 W\:r~ going to nssist wi1h the 
passenger'~ situation. lcn yo11r partner nlonc at 1he checkpoint pt:rforminlL SPOT func1io11s, did 
1101 i1wolvc the Law E1\forccmcnt Officers who hanclle our airport's lost and found 
responsibilities, anll rclricved n passenger's item ofvaiuc·c•cn idler i11fooning the ga1e ngent thot 

!'OllCOlll~..?! tnkc__i_l.:__ __ ___ _ -- -·-""-·---·----······-·· ------
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These action(s} violate 1he f1Jl lo•vin.g policies: 
T5A lvh1n<\gc111cnt Dirci.:tivc (lv\D) IJ00.73· :5 f:mpJoy(.- R~spo11s1bili1fr~ ~mcl (Ond11cr and Screening 
Pm;sengcrs by ()bscrvaUon Tcthnlquc (SPOT) St~nclar<lOixn1tlng l'l"\x:Cdurcs (SOP). 

Pos~ible consequence~ of lhL~ violation include rorrn:il discipH1te, up to 11nd including 
Pedcral service. 

f2j I provided tbc c1np!oycc Uri opportuliity to respond or::dly audle>r in ;vriting. 

The employee responded as follow1.: 

0 Orally 01\ --~-~~~--~· 1u1d stated <J.S t(lllo\vs: 
(in\ert rlale) 

·---·--·---------·-----

----·--·---·-·------

----------~------~------··----

(If 1norc i;pace i:> uccdcd, attach addit\01111! pages ) 

if the cn1ployci'lchG0~1,:s to rc<>ponc.I in writing, he or slw ~viii he glvcn 24 hours lo respond. 
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~ n e eniplnyce will provide~ written respo•1se 11011111lrt1im/' \ 1.L.?:2L-2- ~?.I f\.·1d of slrlrf+ 
.(illW1 dut~) 

f8l This Pre-Decisionnl Discussion documcnl was read to me in its entirety by the management 
official whose 11ame is listed tic low: 

(~ I 0 [·zc' '2~ 
e ~· SPO r Tnui>1i~;1.1tion Security Ma.irag~r-···--·-·-·- Dale ·-

_) 

lb!1 6, 
Sigu~<l:~-;r;;:---,_ _ _,,__. ___ _ 

. fb 1(6 I xpctt Bchavi.or Dctecti~n Offic~r 
()\ '/ ::,,14'/ )1_, 1 .. !.. 

Date 

Signed: ·-·· ... ·------· .. ·--------
N11mc & Thie of Employee Dale 

Ei11plovce Reprcsc11tatio11: 

0 The employee requ<:stc<l representation, which was immediately a\'ailable. 

0 The employee rc11uestcd rcpn:.scntation and was given until ________ to conli11uc 
this di~cusslon with representation present. 

Nnme of RepresenMivc: _____________ ---··-. ---------

~ The 1:m~loycc did not rcqucsl r.:prcscnl~ti1.111. 

f,_1)1.Jll.om..Y'..ri.~Jlc§ll!lllse: 

~l hnvl! aunchcd "cn1>Y of the writt~n 1tlspo11se. 

0 Employee did riot respond. 

G\~~ 
~~nagcmc~t Name ond S-~~11111~~ - ... -. . 
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