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Date: Scptember 6, 2012
Te: [EEE—_——_JEBBRO
From: Ginger Beebe, STSM

Subject: Summary of Pre-Decisiopal Discussion with Employee

Jto have & Pre-Decisional Discussion. At that

On Seplember 6, 2002, § mer with(L (8
time:

B 1 advised the employee Ut a pre-deecisiona! discussion is generally a eritical step in the fact
finding process. A pre-decisional discussion allows management to acquire additional
information to make a well informed decision and assures that due process requiremients nre met
by notifying the cmplayce of the allepation(s), discussing the evidence, and providing the
employee an oppariunity (o respond to the allegation(s).

P4 | advised the employee of the following allegation(s) and the possible consequences of the ;
following allegation(s):

On r‘rld'ly, Auz,ust 30, 2042 while performing SPOT duties al Central 13 Checkpoint, a passenger
with & scourity pass, but no identification was bcm assisted by l.ead Transportation Security
Officer (LTSOY (515 ] LTSO|E; ihrcclcd the passenger to wait off to the side
beyond the Travel Document Checker pndmm and proceeded to the rear of the checkpoint,

You briefly cngaged the passenget, wito did nof meet the BIDXD threshofd for further screening,
entercd the checkpoint and (old your partner that you needed to go to the bathroom. You
proceeded towards the rear of | the chcckEo int and paused brictly at the West Supetvisor's pﬂdﬂ.nn
where Sacramento County |[0000D ) jand LTSO l""—_""“’ were engaged in &
gonversation. You then uonunuﬁﬂo Catw IS. wliere you took possession it of a passenger’s purse
fram the %u[hwust f\lr]mc.-s Gate apent. You returied to the checkpoint with the purse and

handed it over o) bITit ]

L On Sawrday, August 31. 2012 | met with you to discoss the jncident. You stated during that
mecting that the checkpoint was busy, the Law Enforcement Officers at the back of the
checkpaint were husy and went to the gate yourself. You acknowledged that you left your partier
alone at the cheekpoint. You tunlter stated that you informed ihe gate agent that ihe passenger
with the missing purse was at the checkpoint and the gate ngent handed you the purse. You stated
that you informed the gate agent that you could not take the purse but the gote agent was busy and
you retumned to the checkpoint with the purse,

You engaged yourself in a sitvation that did not meet our threshold for further involvement, told
your [Je‘ll‘[llt',l' that you were going to the bathroam when you were going to assist with the
passenger’s situation, feft your partner alone at the checkpoint performing SPOT functions, did
not involve the Law Enforeement Officers who handle our airport’s lost and tound
responsibitities, and retrieved a passenger’s itews of value-even after informing the gate agent that
you.could not take it,
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‘These action{s} violate the fol lowing palicies: ]
TSA Margerent Divcetive (MDY 00735 Employer Responsibilitres and Condiret and Screening of
Passengers by Observation Techuigue (SPOT) Standaed Operating Frocedures (SOP),

Possible comsequences of this vielatdon include farma) discipling, va to and including removal
from Federal service.

54 1provided the employee an epportunity (0 respond orally andfor in writing,
The employes responded as follows:

7] Orally an , and siated as follows:
(insert dure)

(IT mwyre space i neaded, attach additional pages.)

if the employee chaoses 1o eespond in writing, fie or she will be given 24 hiours v respond,
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'ﬁi_ The employee will provide o writlen response ne |ater than

Al 201 2. ;) and of shict

{inseri date)

X This Pre-Decisionnl Discussion document was read to e in its entirety by the nianagement

official whose name is Hsted below:

_Alpl2a12.

-
Signfi‘_ ) e .
. Ginger(e & SPOT Transportation Seeurity Manager

Dale

e |
Sigued: Lt dof e
(0} Expert Behavior Detectiop Officer Bate
Signed:

Name & Thile of I:‘mﬁiu_vce

Date:

Emplovee Representation:

[[] The employee requested representation, wliich was immediately available.

{1 ‘The employee requested representation and was given until
this discussion with represetation presemt.

Naitte of Representative:

to continue

"@ The employce did not reques! representation,

Eipployee Written Responise:

%[ have attached a copy of the written 1gsponse.

(7] Emplovee did not respond,

Management Name and Signaturg’

=i el
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