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Date: Scwcrnbcr 6. 20 l 2 
·ro: I 01161 t EBDO 
Fru111: Ginger fJed)\), STSM 

~ubjcct: Svmm111)' of Pn:-J)csisional O~cu~sion wltll fm11lo_yce 

On September 6, 2012. I met wi1hlilil•6I ~n h11vc 11 Pre·Dl!cis io11al Discussion. Al lhat time: ._ ____ _, 

r:8J I advised the CJllploycc 1hM a prc-dccision~l discu>sio11 is gcncmlly a critical step in the fact 
finding proccs~. A prc·dccisional discussion allows rna11ag~ment lo acquire additional 
information to make a well iuformcd dccisiou and assures that duc process rcquiremenls are met 
hy notifying the c111ptoyec of the allcg:11io11(s), discussing lhe evidence, unJ providing th() 
employee an oppm111nity 10 re~pond to the 11llegalio11(s). 

!8l I advised •he cmployct: ctf tl1~ following allegation(s) and the possihk co11sc11ucuces of !he 
fol!owi11~ otlcgution(s): 

--·-···--~---- · . --· . ·· ···· -····-·---···· - - --·----·--------1 
On. Fri.day., t\11gus1 JO, :?012 while l>trformiug SPOT duties 11. I Ccntral 13 Checkpoint, a pt'lsscngor 
with a scc11rily ass but 110 identific11lion was '1 a~sisted by Lead Transporcation Security 
Officer (LTSO b;ic ' L TSO (l:l 1l6l ircctcd the p11.~scngc1 to wait off I<> the sirlc 
beyond the fnwcl Document Ch~ckcr po<liL:m a11d procccd!..-<l to the rear l.'f lhc checkpoint. 

You briefly engaged the po>scnger who did 11ot meet the BDO lhrcshold for fu!ther screening, . 
entered tho chl!ckpoint irnd tolrl your partner thllt you needed to go to the bathroom. You 
proceeded towurds the rear of th;: chock J()inl and :iuscrl briefly at 1bc West Supervi~or's podiurn j' 

where Sacramento Count)· !l 61 lb '7 c and LT.SO bo\ISI I were engaged in a 
cor\\!crsutiou. Yo11 then cnnlinucd lo G~lc \~ , whc:rc you tuok possc~:;io11 of a p;1sscflgllr's purse I 

1 rrrnn the Southwl}sl Airlines Gnte ascnt. You returned t<.J the checkpoint wiih the purse 11nd 
hund~d it owr lo I• o :<61 Iii 1[ 1 11 I 

011 S11t11rday., August JI , 2012. I 111c1 with you to di scu~~ the i11cidc111. Yo11 slated during thni 
meeting tl1a1 the checkpoint wns busy. th~ Law Eoforccmc111 Olfo;crs :11 1hc back of tf\c 
checkpoint Wert! busy nnd went t-0 the gate yourself. You acknowledged thnl yo1I left your r1artncr 
alone at the che;:l;poin1. You fuf1her slated Umt you informed 1hc gate agcnl that the pnsse11ge1· 

. '.villi the n1issi11g purse wns at the chcc~point ~nd the gale aS!-Cflt handed yuu the pur~e. Yuu stated 
l Iha( you i11fi.11mc<! the gutc ll!,!.~nt that you could n<JI take lhe purse but tile SUie 11gent WHS husy ond 

you returned 10 the ched:point will\ the purse. 

You engaged yourself in a situation that did 1mt meet our thre.'>hold for further involvement, to!d 
your pn11ucr thnl ytiu were going IQ the ba1hruo111 wh<ln you were going t.:> assist with the 
pass1:nger' s situnlion, left your partner alone ut tile checkpoint performing SPOT functions, did 

~
' not involve the Law F.nforccinent Otllccrs who handle our tti rport's l(lst and found 

csponsibilitics, and r<.:tricvcd a passenger's item ofv<ifuc cwn after informing the gate agenl that 
011 could not take it. _. __ ......... ___ _____ _ ___ --· .__J 
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,-------··-·-· - .... -_ .. ___ .. _________ _ 
ii These nction(s) violate the followi11& p0li<:ies: 
, TSA :\·hma~emcnr J)fr~cti\"c (MD) 11C•0.7l·5 fim/>lo)'{< Rt~/>-1111iliih1ir~ 1111J Cm1,hccc and Screi:ni11g d 

Passcr1gcrs by Obscn••trion l"cchniquc (SPOT) Stan<Lml Oixrattng Procedures (SOP). 

i Pos~ible conseq11e11ccs of this violation include f<innal discipline. 11p to ~nd i11cludi11g removal 
L~~?'.!'_~~<lc~~~·!.~:_. 

~ [ provided l~e u1l1ployec nn opp0n11ni1y 10 respond orally m1d/C1r in writing. 

The cn111loycc responded :is follows: 

. amt staled as follows: 

·-·-··-----·--------

---- ···---- ........ __ .. _____ _ 
------------~---

------ .. ---.-· ·---·-·-·- ·- .. -: .......... ___________ .,. ___ ---··-·-------·.~~-75 .. il~~l.1}} ;,,-
(If lllNe space 1s needed, nlt~d• add11ional p~[te s.) 

If the employee choose~ to res()otid in writing, lie or she will be (!.ivcn 24 hours 10 respond. 
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C11rrcnl 1'<1'tllo!l: --~f.~15~0~- BOO 

used in nny nilllliniwmivc or ctimirrni 11roceedii1~~-
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Security 
Administration 

On Thursday, August 31, 2012 at Terminal B checkpoint in the morning rotation , I, Behavior 

Detection Officer (800)1 .. 'b_J_!6_l ___ .... lw<ts performing walk th\! line when I was called over by a SWA 

{Southwest airlines )female passcnge.r to help her with a situation. The female passenger indicated that her 

purse h;id been ldt 011 th.e SWA plane. I instructed the fe111ale paso;enger lo tilke the tram and once she was in 

the other building to head to th!! SWA titk.et totmters on tht• second floor and a <:u~torner service agent .cot1ld 

a~sist her with obtaining hnr purse. ~ometime l11tcr, t i.vas positioned in front of Mod Cat a close proximity 

to the ticket document checker whiff' conducting wor observations. I. BDOl!t>l{61 I noticed Southwest 

Airline~ (SWA) ftmial~ pa~sengcr dgain by lln~ ticket checker podium and she! called me oveno assist h~r once 

again. The fomale pa5senger indicated to me that her identification card was in her purse that was le~ on the 

I plane aml stated that ~he left from Gate l'.>. ~he ~sked if I could assist in any w ay. I told her to stand by and 

I 

! see what I could do. l headed to the supervisor's podium. The supervisor and law enforcement officers were 

discussine a situation. To <ivoid interruptinn. ! made the decision to head to Gate 15 to let SWA 

repre~entatives know that their pass~ngcr tiad felt a purse on the plane <ind had her identification was in it. 

I 
I When I got tn Gate 15, ;i SWA rClpresentativc Wil'-> assisting another passenger and wa~ on the phone. H~ 
) 

--------·-----··-------·-·----·----·----··"··----··-----··· -- ···--·-·· ... ·-·-·· -·--·--- -----· ---... -
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I stated TSA Is already hem for the purse. I m;itlc the statement, " I am not Slire if I can take the pl1rse". lie I 
I placed the purse on the counter. Hci continued to a~sist the other passe.ngcr . I took the purse and headed to \ 
' 
J checkpoint. Once I arrived at the checkpoint,l(btf61 tb1t71 I STS~ ,uid team lead l(b)l6) ~ere at I 
i ' i 

' the STSO dt!$k still engaged in discussion. I went to l1ti;/6),(bl(7 t Jand 'Interrupted ;ind explained that there was ! 
a female up front that left her purse on the plcine. He stated " that mu~t be the purse that was left on the 

i plane". He further stated " is there th ree thousand dollars missing". Checkpoint Supervisor~ informed 

that that was not a proper thing to do because of possible liability issuc5 th;it may incur.Hbl(S! fo117'1i land 

hook the purse and w alked away . S fS~spoke with me and gave an explanation 

that the pro11t!r pror;:edU(E! IS tu have the l1tW ~oforrnml'nl o rfilllrS Lak!' con trol of a situJtion like that. I 

thanked the c.hccl<point sup!ln1isor and ir1fornwd him that that wlll never occur again Md <1ppreciated his 

guidance. 

I 

I I ", ... ,, ,,. .. 1 hnw i11itink1I l'ach fMge an.! all rnm·(\im1'<. I his ~1a1~111ent h th~ tnllh hi th~ hc.11 of my kno1~lcdg~ and rtcollcctio11s . 

l
lb)l6l I 

·-- -~--· ~ignawrc 

___ .V.V.i9.1lill.L ....... _ 

D .111• ....... ,.. ______ , ____ ,J 

- - --------·-- --· - ---~----------------·----- -------· 




