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Subject: Summucy of Pre-Decisional Discussion with Employee

On Seplember b, 2002, 1 met wnth[ 9 jn have a Pre-Devisional Discussion. A that
1."“(..

12 1 advised the employee that a pre-decisional diseussion is generalfy a critical step in the fact
finding process. A pro-decisional discussion aflows management to acquire additional
information to make a well informued decision and assures that due pracess requirements are met
by notifying the emptoyee of the allegation(s), discussing the evidence, und providing the
cmpleyee an opportunity ta respand to the allegation(s).

B 1 advised the employee of the following allegation(s) and the possibife consequences of the
foljowing aliegntion(s):

On Fnday, !\ugust 30, 2012 while perfanming SPOT duties at Central B Checkpoint, @ passeiger
with a secnrity pass bul no ientification \us_m aysisted by Lead Transpertation Securlty
Officer (LTSOYIE T ] LisafEiE irectest the passenger to wait off (o the side
beyond the Travel Dactment Checker podivm and procecded 1o the rear of the checkpoint.

You bricfly engaged the passenger who did not meet the BEX) threshold Tor further screening,
eitered the eheckpoint and told your partucr that you needed 10 go to the bathroom. You
proveeded towurds the coar of the L!luckpmnl and p_‘u‘:ed bricfly at he West Supervisor's podium |
where Saceamente County [[2)i5) _ aud L TSO |ioi Were cngngcd i ul
conversation. You then cantinued to (111» 15, where you tuok possussion of a passenger’s purse
from the Southwest Airlines Gate agent. You retumed to the checkpoint wiih the purse and

runded itover to| 016

Dn Saturday, August 31, 2002 [ met with you o discuss the incident. You stated during tint
meeting that the checkpomt was busy, the Law Enforcement Officers at the back af the
checkpoint were busy and went to the pgate yourself, You acknowl|cdped that you left your partner
atore at the checkpoint. You finher stated that you informed 1he gate agent that the passenger
with the missing purse was a8 the checkpoint and the gate agent handed you the purse. You stated
¢ that you informed the gate agent that you could nut take the purse b the gate ngeat was busy and
you returned 10 the cheekpoint win the purse.

You engaged yourselt in a situation that did not meet our threshold for further involvement, told
your partber that you were going to the bathraom when yow were going to assist wilh the
passenger’s situation, left your partner alone al the checkpoint performing SPOT functians, did
not involve the Law Enforcement Officers who handle our airport's last and found
responsibiitics, and retrieved a passenger’s item of value even afier informing the gate agent that
. yoweould ot take it =
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| These action(s) vinlate the following policies:

I TSA Management Divective (MD) H00.73-5 fmployee Respousibihizies and Conduce and Serecning of
Passengers by Observation Technique (SPOT) Standard Operating Procedures (SOP).

i Possible consequences of this violation include formal discipline, up to and including removal
i from Federal scrvice,
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B4 1 provided the employee an opportunity to respond orally and/or in writing.

The employee responded as follows:

i Orllyon __and stated as follows:
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{Il more space 15 needed, attach addinonal pages.}

i the employee clinoses (o respond in writing, he or she will be given 24 hours to respond.
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I ] Jmake e followiow statemens valustarily. | mahe s siatement sitl the tnfl knowledge tha it may be

used in any adminisirarive or eriminal procesdings.

On Thursday, August 31, 2012 ar Terminal & checkpoint in the morning rotation , |, Behavior
Detection Dificar (BDO)" bjiB } was performing walk the line when { was celled over by 2 SWA
{Southwest dirlines Jfemale passengar to help her with a siteation. The female passenger indicated that her
purse had heen left o the SWA glane. Linstructed the female passenger ta take the traim and once she was in
the other building to head to the SWA titket counters on the second floor and a custonmer service agent could !
assist her with obtaining her purse . Sometime latar ,  was pasitioned in front of Mad C at a clase proximity
to the ticket document checker white conducting SPOT observations . |, BDO[TIE | noticed Southwest
Airlines (SWA) female passenger again by the ticket checker padium and she called me over w assist her once
again. The female passenger indicated to me that her identificatton card was in her purse that was left on the

plane and stated that she left from Gate 15 . She asked if | could assist in any way. | told her to stand by and

see what ) could do. | headed to the supervisor's podium. The supervisar and faw enforcement officers were
discussing a situation. To aveid interruption, | made the decision 1o head to Gate 15 to let SWA
representatives know that thelr passenger bad feft a purse on the plane and had her identification was in it.

When | gol ta Gate 15, o SWA representative was assisting another passenger and was on the phone. He
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stated TSA Is afready here for the purse. | made the statement , “ | am not sure if | can take the purse”. He
placed the purse on the counter. He continued 1o assist the other passenger . 1 took the purse and headed to
(01 0T | sTsall@ie s | and team lead ere at

' land interrupted and explained that there was

checkpoint . Once | arrived at the checkpging,

the §TS5O desk still engaged in discussion. Lwent to (DB b0

a female up front that left her purse on the plane . He stated * that must be the purse that was left on the

plane” . He further stated “ is thore three thousand dollars missing”, Checkpoint Superulsur informed

that that was not a proper thing to do bacause of possible liability issues that may incur [(D)(E

team lead!'” (E) Itook the purse and walked away . Sr55poke with me and gave an explanation
that the proper procedure is to have the law enfarcement officers Lake control of a situation fike that, |
thanked the checkpoint sugervisor and informed him that that will never cceur again and appreciated his
guidance,

| have read tnis enthee statement consisting of |2 pages. | e heen given the opportunity o make any wdditions, deletions, or

corrvitions 1 have initialed cach page and all corrections | s stemem is the ruib to the best of iy knawledge and recallections.
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