Klusacel, Michael
o

Subjaet: P, SWF Storyline - Y2Kids March 18
From: Klusacek, Michagl

Senl: Wednesday, March 19, 2014 6:35 AM
Tu:lgt_")fl-)
Ce; Jonansson, Brian

Subject: RE: SWF Storyline - Y2Kids March 18

5]

You are the BDO Manager at SWF and your chain-of-comtnand is first line AFSD-G and second {ine £5D. Nalther the FSD
nor | authorized or approved you to attend this event on 3/18/2014 on behalf of T5A,

Plaase prepare a detailed statement, in memorandum format, regarding your actions on March 18, 2014, You are to
address the following specific items,

1} Why you wers ahsent from your assigned duties / position without authorization by competent authority on
311872014,

2} How you provided supervisory oversight of the SWF-BDO program on 3/18/2014 durlng the tire period of 09:00
through 14:30 hours, _

3} How you performed BOO duties at the alrport on 3/18/2¢14 and worked with BIO on 3/18/2014,

4)  How you complied with your EPMP Competency # 3 - Decision Making In determining you could he absent from
the alrport and the BDO aperations on 3/18/2014

53 How you complied with your EPMP Competency # 4 - Prablem Salving - providing sufficient 800 coverage at
the airport on 3/18/2034 during the hours of checkpoint screening,

6) How you complied with your EPMP Competency # 5~ Communications in requesting authorization from
competent althority to attend the BOLES event on 3/18/2014 and comrmunicating with your supervisor
regarding the planned event prior to 3/18/2014 and after you recelved the raminder notiication on Tuesday
January 14, 2014,

7} How you complied with your EPMP Performance Goal # 1 - Security Effectiveness & Awareness when you faited
to parforro the required duties as the BDO Manager on 3/18/2014,

8} Howvyou complied with your LPMP Performance Goal # 3 - Internal Controls and Accountahility.

Please provide the required memorandurn / statement response by COB Friday March 21, 2014,
Thank you.

Michael Klusacek
AFSD

TSA Albany
518-45{0)0) |

From: |20 |
Sant: Tuesday, March 18, 2014 3:13 PM

T Klusacek, Michael
Subject: FW: SWE Storyline - Y2Kids March 18

I don’t know if | have any email that gives me authorization to go. This is a yearly thing and It's right her on the airport
grounds, Here’s one of the emails.
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Klusacek, Michagl

Subject: FW: SWF Storyling - Y2Kids March 18
Attachments: Staterent for March 18.dog first smails.pedf; Y2Kids emaits.pdf; full room,jpg
From (0l

Sents Thursday, March 20, 2014 4:28 PM

To: Klusacek, Michael

€c: Johansson, Brian "
Subject: RE: SWF Storyline - Y2Kids March 18

@) Here i5 my statement regarding March 18, 2014

From: Kluéécek, Michael

Sent: Wednesday, March 19, 2014 6:35 AM
SN i m—

Ce Johansson, Brian
Subject; RE: SWF Storyline - Y2Kids March 18

0XE)

You are the B0O Manager at SWE ahd your chain-of-cormmand s first Hine AFSD-G and second line F4D. Neither the FSD
hor 1 authorized or approved you 1o attend this event on 3/18/2014 ot behalf of TSA,

Please prepare a detailed statement, In memorandum format, regarding your actions an March 18, 2014, You are to
address the following spectic items.

1} Wiy you were absent from your assigned duties / position without authorization by competent authority on
3/18/2014.

2] Howyou provided supervisory oversight of the SWE-BDO program on 3/18/2014 during the time period of 0900
through 14:30 hours,

3)  Howyou performed BDO duties at the airpart on 3/18/2044 and warked with BDO *n 31872014,
4) How you corplied with your EPMP Compatency # 3 - Decision Making in determining you could he absent from

the afrpart and the 80O operations on 3/18/2014
5) How you complied with your EBMP Competency I 4 ~ Problem Solving — providing sufflcient BDO caverage al

the-#lrperten-37/48/26 t4-during the- howrsofcher kpott-screeming:

B)  How you complled with your EPMP Compeatency # § - Communications In peguesting authorlzation from
compatent autharity 1o attend the BOCES event on 3/18/2014 and communicating with your supervisor
regarding the planned avent prior to 3/18/2014 and after you receivad the reminder natification on Tuesday
lanuary 14, 2014 :

7} How you complied with your EPMP Perfarmance Goal 8 1 - Security Gffectiveness & Awareness when you falled
to perform the required duties as the BOO Manager on 3/18/2014.

8} How you complied with your EPMP performance Goal # 3 - Intemal Controls and Accountabillty,

Please provide the required memorandim / statement response by COB Friday March 21, 2014,
Thank you.
Michael Klusacek

AFSD
TSA Alhany

TSA 15-00014 - 009095




Statement for March 18, 2014

1. Why you were ahsent from your assigned duttes / position without autherlzatlon by competent
autharity on 3/18/2014. When |Hirst heard they were having the 2014 event in March |
mentioned it to you on one of your trips 1o Stewark, You told me to get with Ray to see If he had
anything 1o hand out. Eremainber this because Jack joked that as long as he didi't have to go
and we all kinda chuckied. Dwas definitely remiss in iot reminding yoi about it as the day came
closer, | spoke with Jack and Tony about it quite & few times in the last few weeks. 1 am so used
to Ray CC you and Brian on mast of his emalls | didn’t reallze that you weren't on them untit
your emall on the 18", } was very surprised when you answered my email that [ was going to be
ab the job fair with "what job fair” 1 wish | would have called you now ar that you had called me
instead of me just sending an email, | cedainly didn’t have to go or even wanted to go. ) had
heen dreading it for months. Last year | was se cold and hungry the whole time that [ was not
looking forward to It this vear! | understood it to be ohe of my Colleteral Duties.,

2. Howyau provided supervisory oversight of the SWF-800 prograim on 3/18/2014 during the time
period of 09:00 through 14:30 hours. | met with[BIE]in the morning as always and she knew
exactly where Lwould be and that | would have my BlackBerry on me at all times. | hate to bring
this up, but she even came over for a while under my |nstructlons, twas going by what we had
done the year before when [ was aliowed to have volunteers come over with e, She asked if /"
she could stay after her shift and put her OT in there. 1 was pretty sure you wouldn’ tapprove AT
that so I safd no that it could only be at the terminal. So she was there from about 1100 to 1215, fd’fd(kr/z;":
Now that | know this wasn’t approved | would ke to Rids that Tack, Bt Fin certalnly not going 5wt
to fla and it was the perfect enviconment for us to be involved in and | would have Hked to
actually gotten out in the crowd and discussed behaviors, it wasn't just kicls there and { was very
aware that this would be a good target for terrorists,

3. How yau performed BDﬁW! the alrport on 3/18/2014 and worked with 8oo[BI0T ]
t

on 3/18/2014. | melwil in the morning and made sure that she knew where | would be
and how to get hold of me. Also Jack and all the STSO's knew, They also knew | was belng joined
by Lonnie and Mike the Canine Handlers so if for some reason they couldn’t reach me thev could

=

R |12 1114 -: so-eare-over-and-gave-mea-breaks

4, Howyou complied with yaur EPMP Compatency # 3 - Declston Making In determining you could
be absent from the airport and the DO operatlons on 3/18/2014. [ made ray decision knowing
that we had discussed the event even thoughi it was moanths before and In hindsight | definitely
should have brought it up again, | knew the other TSM was aware of where | was at and hiow to
get hold of me along with all the $T50's and of course my BDOEYEL__] When | am in my office |
am 1 mite away from the terminal and when | was at the event | was only 4 mlles away from the
terminal, | coukd respond very quickly i need be.

5, How you complied with your EPMP Competency # 4 - Problem Solving — providing sufficient
BDO coverage at the alrport on 3/18/2014 durlng the hours of checkpolnt screening. |, | realize
that we are short on BDO's and | try and be at the terminal as much as possthle, With ail the
changes with staff | definitely should have made sure you were aware of the event, The SQpP
anly directs that | need te be doing the actual BOO duties for 8 hours & pay period plus another
8 working and rentoring the BOOYs,
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6. How you complied with your EPMP Competency 8 5 - Communications In requesting
autharization from comp etent authority to attend the BOCES event on 3/18/2014 and
commuynicating with your sunervisor regarding the planned ¢vent prior to 3/18/2014 and after
you recelved the reminder notification on Tuesday January 14, 2014, [ have to say [ really
drapgead the ball on this, (Fhad just taken the time to ook at who was in the CC address for
thase many emails back and forth from Ray this whole ugly mess could have been avoided. |
guass my only reprieve is that Thad so much comnunication hetween ALB Adminlstrative
Officer Ray | assumed thal everyone at the airport knew. | atm nat trying to pass the huck to him;
this is definitely ail on me. it certainly wasn’t his job to make sure you knew.

7. How you complled with your EPMP Performance Goal # 1 - Security Effectiveness & Awareness
when you failed to perform the required duties as the BDO bManager on 3/18/2014, | don't
believe 1 failed to perforny my required dutias. | worked at tha terminal for almost 2 hours in the
marning, | was back at my office before 1400 and staved after my 1530 shift in my office to
catch up on waork for almost an hour. As stated before the senior TS0, BRDO, and all STSD's knew
where 1 was and knew about the event for some time, | was <loser to the terminal then when
I’y in my office. Liearned last vear that this (s very hard work; 1t's a large group and 1 have to
explain over and over how TSA is such a goad agency 10 work for, Since the kids are younger
than most Job fairs | tell them @ lot of times young peaple who are golng to ¢ollege can find a
schedule where they can work 20 hours and still go to college. | had discussed It whth Jack many
times hoping he could send a few unlformed TSQ’s over.

8. How you complied with your EPMP Performance Goal #f 3 ~ Internal Controls and Accountabllity,
I made sure that the other TSM on duty knew where { was and alsa spoke with kv on 1he
phone which [ had on me at all times. | had forgotten to bring one of the props that had heen
sent down from ALB so | had to ¢all Jack and see If he could bring it down to me. He sent

down with It. | checked my emalls frequently and checked to make sure t didn’t miss
any calls from you. 1 would have come right back if you had tolt me to, Lonne and Mike took
the tablecloth and slgn back to ALE with ther when they left so thare wasn’t anything that |

couldn’t have Just dronped and run at any time and been right back to the termnal or my office.
I sincerely apologize for not communicating better with yau and alsa with the FSD,

1 am attaching a few emails and a photo,
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Klusacek, Michael
A O 3 S A S DA OO DS I 0000N NS S D ONN IR AR OIS 20! ARG

BRI

From:

Sent: Friday, March 28, 2014 604 PM
Ta: Klusacek, Michael; Johangson, Brian
Subject: Please read

Importance: High

Al the beginning of March | took a 3 day weakend for my daughter’s birthday. When | returnad on the fourth | bad an
email from Jack fetting me know that BDO adn‘t been filling out her daily summary sheets when she worked as a
BDO after her TSO NH tralning. | spoke with[BIE] and told her she needed to go back and fix [t, She explained that she
didr’t think she had 1o on overtime. 1 didn’t believe this far a minute, but tohd her that she did and she needed to go
back and filf them in. | spoke with her again the next day and she hadn’t dene it yet, Told her she had to do it. 1gave her
some time during her break from New Hire trakning to work on it. She told me she couldn't remember everything. | said
fine do the best yvou can do, | knew she wasn’t going to be my prohlern soon enough,

Last weak you sent an emall asking about her schedule precisely whether she worked the 5™ 6" and 7", [ dhl ¢checked
the schedule and told you she hadn't, Going back over the daily summary and talking to Totw | see that she put in the
daily summary that she was at the checkpoint when she didn't work that day. Obviausly that's why she couldn't
rermember what she did and dldn’t have any notes, she dida't work as a BDO that afternoon and was nervous hecause |
was 50 upset with her that she messed up'@jwas off that day so | never even looked fora dally summary sheet for
that day. Talking with Tony it sounds ke you think | have gone in and falsified dociments? Is this true? If so why haven't
you talked to me about it? You're my SPOT Coordinator and my mentor. | really belleve that we should sit down one on
one and talk about this. | would like to come up to ALE next week In the morning and discuss this. [ am supposed to
maat with my SPOT Coordinator every week. Last year | never even spoke to the SPOT Coordinator, he never aven called
me on the phone to say hi and [ntroduce himself. You told me last year when you signedBIE]__|T0’s end of the year
summary that you would be my new SPOT Coordinatar. We stiil haven’t had a chance to actually have a mesating, The
only time was when you had Jack, Tony, and myself go aver the investigation, | know you are busy, hut 1 am hearing that
everything | am doing is wrong. | fael as my mentor you couid help me out here, These are the duties | have Leen
carrying since l've come to Stewart;

Safety Officer

Praperty Control Officer

Collateral Duty IT Information

Computer Refresh and New ETD's

Key Inventary and Managemant

KRONOS Timekeeping

Facllity Inspections

Lyit interviews returning badges parking passes ete.
MECOMs {77 last year)

Plus training everyone here on MCOP's

Helping others with Fed Teavelar

Fleet Management car Inspections and Malnt
Sunflower and Chase Credit Cards

Waiver for unclaimed property

Unclaimed Property storage

Combined Federal Carmpaign

Hazmat - Safe Harhors

Badges have been doing audits for Metal, PIV, SIDA
tMaking TSO schedules and Flight Schedules

PIV learning the new Light Workstation Software

TSA 15-00014 - 009099




MCM Housekeeplng

TOPS

MCOP Audits for Ray’s Timekeeping

Tralning my BDO's

Vipers

£58s refreshers and SOP Tost

5P0T ishare brigflngs

Putting in iy time at the checkpaint to stay certified

lam pretty sure | haven't even listed everything, this is Just off the top of ry head. And now [ hear you want to fire me?
How can this be? 1 was resigned to put in paperwork for a self-derotion. My ynistakes are; 1 hadn't audited my BDO's
notehooks and Daily Bziefing sheats {the first time we really even talked about them was the end of Dec or into Jan), |
went o a Jab Fair and there was mfscommunication {l take full responsibility), on one of the daily summary sheet

[FE Jwrote in a day by mistake! (fyou stll want to move farward with a proposal for tennination than ves 1 will ask
for a self-demotion, but 1am so sad and disappointed § never had a chance heral | hope iv's alright that | send this to
Brian also, fjust can’t halp but fee! that maybe you both don't realize all the different hats 1 wear here. 1lave my offlce
up here on the hill, but when you are trying to do all these differant things plus running up and down the hill because
files are up here angd vice versa It is exhawsting especially when it's cold and snowy or raining. Very vacely do | leave the
office at my scheduled time, but | didn’t mind because | thought L was appreciated and that everything § do here s
impor tant. Lately | go home and cry which is what 1 am starting to do now so Twill end this email. Sorry [t was so long,
but this is my livelihood and | just bought a houge, | hope you can find It inyour hearts Lo give me 4 second chance. Sotry
that’s angugh. Thank you for taking the time to read this you'll never know how much tappreciate it]

Sincarely,

|('i‘)(5J

SPOT Fransporiation Secnrity Manager
Stewwart International Atrport (SWE)
Office 845-220[818]

14 Cell[E70)

@ Cell
Tax 845-567-0482
DNE) [BIE)]
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Klusacek, Michael

Prom:

Sent: Monday, March 31, 2014 2:03 PM
To: Kiusacek, Michael
Subject: Seif-Demotion

Per our earlier conversation today 1 would like to self-demaota myself to EBDO G Band effective April 20" 2014 Pay

Period & Thank you,

Respectfully,
(iR

(oI)

STCHTTIATSPTaTim Security Manager
Stewwart International Arport (SWE)
Office 845-220[F7E_]
W Celf™

& Cell]

Glsidi e A%
(i)
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Klusacel, Michae!

From: (LX)

Sent: Waednesday, April 69, 2014 5:45 AM
To: Klusacek, Michael

Subject: Re: Rescind self-demotion

Thank youl

=== O riginal Message -~

From: Klusacek, Michael
Sent: Wednesday, April 09, 2024 07:31 AM

i DN
G Dederick, Nadine; Johansson, Brian
Subject: RE: Rescind self-demotion

STSM (D)5

t have received your email and requrasted HBR Specialist Daderlck halt the &PA for the self-demotton.

Mike Klusacek

~~~~~ Orlginal Message----
From Doreen

Sent; Tuasday, April 08, 2014 2:18 PM
To: Klusacek, Michael

Ce: Dederick, Nading

Subject: Rescind self-demotion

tviike, | have decided to pull my self-demotion. 1 no longer want to do it. Thapk you.
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Klusacel, Michael

Subject: FW: So be it.

07, 2014 7:58 AM

G
Sub}ect: Sobait,

So beit.

When | was ready to check out and pay for my groceries the cashier said,
“Strip down, facing me.”

Making a mental note so | could complain 1o my local State Senator about
this unnecessary security rubbish, | did just as she instructed. After the
shrieking and hysteria finally subsided, | found out she was referring to
how | should position my credit card,

Nonetheless, |'ve been asked to shop elsewhere in the future. They need
to make their instructions a little clearesr for seniors.

Man, | hate lhis getting older stuff.
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2 B ATasEs
DHS Baszc Rezords Manageme-zt

DHS Basic Records Management FY:4 NIP
Get A Kit & Make a Plan
DHS EPiz Ready.gov-iake 2 Plan & IR FY14 NTP

Envirorumerval Management System Ganeral Awareness Training

ErAronmental Management System General Awaraness Traiving FY14 uTP

Guidance Regarding the Use of Raoe for Law Enforcernent Gificers

Guidance Regarding the Use of Race for Law Enforcement FY14 NTP

Loeal Fire Safety and Bvacuation Plan Briefing

Local Fra Safety end Evacugtion Plan Briefing FY14 NTF

IF Securfty Awareness Traimwng

IT Security Swareness Training FYIS NTP

1T Security Awarenass Traning

On Common Ground: Sikh American Culturzl Awereness for isw Enfomeat

On: Common Sround: Sikk American Cultural Awareness for Law Enforcement FYLY TP
£ Lylture of Privecy Awareness FY14 NTR

Brivacy &t DHS: Proteciing Personal mformation

Preventing Radal, Ftheic, and Religious Profiling Training Brief

vae Shocter F{espense Tra:mrzg

TESTETYT

Hazar‘d Comumcauon and Hazarécus Matenals Mamgement Tra:mng

3}‘ 281’201&
372872014
3/28/2014
372872018

32872014
3/28/20704
372572014
3/25/2014
3/25/2014
2/25/2014
32652014
3/20/2014
3/20/2014
372072034
3/20/2014
3/20/2034
/262035
21972014
222004
13072014
i/30/2014
1/3072014
1/28/2014
1/28/2014
17242014
124872004
1/24/2014
12/2372013
12/18/2013
1271872012
/1342018
11/15/2013

&/15/2088

13/15/2033
/1172012
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DHS No Fear Aa’i’rammg o

On Common Ground: Sikh American {fzﬂmral Lowareness for taw Eﬁforcémmt
On Commcm Grcmd-Sikh Amma Cultrat Awareness for law Enfc"cemﬁﬂt F‘{B G.& N‘!‘i

ﬁrewantmg Rac:ai Ethmt, and Rei'r.gieus ?{Gﬁ'ﬁ';g Trammg Bﬂef
A Culture of Privacy Awareness FY13 04

Prrvacy 2t DES: Protecting Personzl information

Safety Awareness: Lifting Tedhnigques.

S&?etyAwaz&n% ertmg 'i‘er.hmques FY‘E Q& NTP

15452 - Poinws of Dispensing Team Yraining : :

ETD Smiths S00DT vi1.0 Differcences Class and iob Knowledge Test {?mtzal} EAMS
I3-451 - Anthrax Preparedness
Advznced Explosives Training ~ Smuggling in Accdssible Praperty ?ractzcalﬁ.zb
Get A Kt & Make 2 Plgn

DS EPL: Ready.gov-Make a Plan S It FYIS QR NTP

Emplcyee Notices of Unsefe or Unhealthful Working Cenditions

Emploves Notices of Unsafe or Unhealthy Working Conditions FYi2 O3 NT?
Guidance Regarding the Use of fzce for Law Enforcemant Dfficers

Suidance Regarding the Uise of Bace for Law Saforcement FY13 O3 NTP

NTP -Erwironmental Management Systern General Awareness Training
OPSEC Fandamentzis FYIZ QI NTP

Safety Awareness: Checkpaint Safery

Safety Awareness: Checkpaing Safety FYL3 Q3 NTP

Local Fire Szfety and Svaosation Plon Bricing Fvis 02 NTP

Ciassified Nadonal Security informetion for 154 Employees and Contractors
lnsade* Threat Awareu&es Tramzng
Sz.zmlawer Asset Mamgement S“ysﬁem Ouemew aﬂcf Management Moduie
DHS Travel Card Training

Personz! Proparty Management Policy Overview

" Prohibited/Penmitted tems Update: Training Reief

"

Uniformed Servicas Emplovment arzd Reemployment Rights Act {USERRA) FY13 G2 NTP

=l e T L T T N T e TN ‘:. e R Eone P _v :.,ra-‘ -
STSMAT 2015 ' " - L
r
|
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1072872018
16/28/2012
1072572013
272018
8/27/2013
82672013
841612012
/162013
3/16/2013
862013
3716/2013
a/2/2013
S/2/2013
8fefz0ns
Fi25/2013
71672013
FISL2013
Ffef2013
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6/18/2013
8719/7013

§/19/2013

§/19/2013
£/19/2018
871972015
5/15/2013
5/19/3013
§/18/2012
6/18/2013
5/3/2013
S/15/2012
5/4072013
5/8/2013
5/5/2015
5/872013
5fZ/2013
a/28/2013
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{DHE}

" Collactive Bargaining Ovendew

Foundations of Classified Nationai Security FY13 02 NTP
Flegt 101

__s,vﬁﬁf-ﬁif;ﬁg%: E@i E iz éﬂ.gb,wmww _,,7;«-?‘ : .1

Maiing Perfcmce Manzgement Work for You
Mating Performance Management Waork for You
Prohibited/Permitted items Update: Wak-based Training
ieading Through Change

Bloodhorne Pathogang Awsarsness FYI3 G2 NTP :

Administration Guide for Conductng TSO job Knowiadge Tests EAMS T&ﬁ: Anmxmsﬁ:ratar BLt
Unitary Dispate Resoludon System {UDRS)

Preventing Workpiace Violance 21 TSA . :
WIOEKPLACE VIOLENCE PREVENTION ~ LOCAL TRNG - AFSD LE LBOLIFR
ACTIVE SHOCTER TRNG i
EP! Related Exercises

UMY 1 ISt

ining

Transporiztion Security Administration Security Agreement and Acknowiedgement for Test éﬁdm‘mistrator

DS, No Fear Act Training (updeted}
m&mred !ntemew Tra;'nirg Wers:on 2}

S Awaren&ss%mrxg for SPOT BDOs and SPGT SMBDOs

Travel Document Checker {TDC] Recurrent Training FYI2 Q1 NTP
Travel Document Checker [TDC} Recwrert Training

Sensitive Security Information {SSI) Awgrensss FY13 QL ETP
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e SENSIFVE-SECURITY INFORMATION

U5, Dopartugerd of Homelnnd Securily
Stedvarl Idecnational Abpont

3% Aot Conter Drive

New Wiadsor, New York 12253

Transportation
_ g\/l Security
— el Adm}mstration
Date: April 30, 2014
To: ey SPOT TSM, Stewart International Alrport (SWF)

Fromi; M. Michagl Klusacek, AESD, Stewact International Adrport (SWF)

Subject;  Notice of Proposed Removal

Ref: Case File Mumber: [

You are hereby notified that T am proposing to remove you from the Federal Government in
arder to promote the efficiency of the Fedewal Scrvice. 1f a decision is made to remove you it
will nait be made or affected catlier than your reply, If you do hot reply, a decision will not be
made earlier than (7) calendar days from the date you receive this letter,

Background:

On December 16, 2013, Agsistant Federal Sgomity Direstor (AFSD) Michael Klusacek
divected you to vonduct an Administtative Review / Audit of the Bebavior Detection Olficer
(BDO} activities at Stowart International Airport (SWFE) encompassing the period frem
December 1, 2013 through December 14, 2013, Pay Foriod (PP} 24-2013. This review was
instructed to be a comparative analysis of the BDO Activity Sheets; Pecformance Measurciment
Information System (PMIS) information or-eniries; BDO database information; Playbook
hours performed; BDO Notebooks; assigned schedules; actual hours worked; Xronos swipes
and other televant records. You were directed to provide g detailed response relative w each
day’s activities for each BDO that was on duty during the review period.  Yon were further
justructed to cie the sowee infonnation reviewed; the method use to verify the acouracy and
completeness of the program information; and any reconded errors, omissions or discrepancies
noted. Additionally, you were instructed to include recommendations for corrective actions if
deemed appropriate, with reference made to pertinent TSA Management Ditectives (MDs) for
any discovered viclation of rules, policies, procedures, or other suthoritative guidance.

Duting the titme frame of Decomber 20, 2013 through December 24, 2013 you provided AFSD
_Khmﬂgnk_mh_an_‘_‘auﬂm;ppm‘t for each of the three BDOs asfa;gned to SWE (Officors

bKe) Your audit format was presented as “Notebook + Summary +

ARNING: This record containg Beasifbve Secarity Inforiastion that is contralled wuder 48 CER patts 1% and 1320, No part of this
eeord may be diselosed fo persons wiihom g “need te know™, ns delued fn 39 CER parts 15 aed 1520, except with the weitten
perirlssion i auspariunion Seouvity Admindstication or (he Secretrry of Transportation, Paanthovized
relense niny result in ¢ivil penalty or other action, nblic disclosars is governed by & U.S.C. §52 and 49

CI‘R pares 15 and 1520,
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PMIS + Daily Report™ for the ilems you reviewed, You then marked “0k” for specific days,
You did not provide any detailed information as instructed, nor did vou identify ervors;
omissions or diserepancies; or provide any reference to rules, policics, v procedutes violated.
Az a result of the “audit responges” you submitted, AFSD Klusacek requested you provide him
with photocopies of the documents you reviewed,

Upon receipt of this documentation, AFSD Klusacek conducted an in-depth analysis of the
material — which you gtated you had already reviewed. This document examination reveaied
evidence that official records submitted by the SWF BDOs were either inaccurate, or
contradictory to the information memotialived in their BDO notebooks, A side-by-side
compatison of the Daily BEOQ Tracking Sheets; the PMIS Playbook Sheets, and the BDO
Notebooks indicated that document falsification was occurring.

On Janwavy 8, 2014, AFSD Klusacek met with you; Transportation Sceurity Manager (TSM)
JEE ht the SWF Administrative Offices regavding the
audit and the apparent falsified mformation identified. It was deterinined that additional
Cloged Circuit Televigion Video (CCTV) footage covering time periods where discrepancies
cxisted hefween official documents should be reviewed. This additional infortmation gathering
iésulted in conclusively, by a preponderance of the evidence, that the Officers involved had
submitted false repovts relative to their BDO activities during the period of December |, 2013,
thraugh December 14, 2013,

A secendary audit was conducted by AFSD Klusacek for BDO encampassing
the timeframe from February 23, 2014 through March 8, 2014 (Pay P-04-2014). The sane

- types of apparent false cntries and false documents were identified as being sobmitted. The
results of these audits exposed your failwe to ensire employee compliance with TSA policies
and progedutes or provide proper managerial oversight of the BDQ program activities at
Stewart International Airport (SWE).

Charge1:  Neghigent Performance of Duty

Specification 11 On Mareh 17, 2014 AFSD Klusacek directed you to provide the Pay
Period (PPY 04-2014 BDO notehook, BDO Baily Tracking sheets, and PMIS
Playbook sheets for BDO . An audit of these documents conducted by
AFSD Klusacek disclosed sarerous ervors and conflicting documentation. You failed
to identify any of the errovs; omigsions or discrepancices noted by AFSD Klusacek.

Specification 2: The referenced audit of BDO[™ __ |records for !.’P-04~i14
M(O

condueted by AFSD Klusacek digclosed a BDO Tracking Sheet - listing BDO

name- for Mavch 5, 2014, docimenting 3.5 hours of BDO activity during the timeframe
from 1630 — 2000 hours, Bl)q(b-”ﬁ) did not work during this period and had departed
work al 1600 hours on the date in question, You failed to identily this document
submission containing false information.

121 ¥ R s Sensitive Seewrily Dnformation that s controlled wnd e 49 CFR pavis 15 and 1520, Mo part of (his
vecord may be diselosced 1o pevsaiis W, as defined in 49 CER parts 15 and 1520, exceptwith (he wrliten
pernission of the Administrator of the “Transpor laian Security AUnTH i tavy of ‘Transportatian, Unanthorized
yelease may resuld ine bl penalty or ather netion. For U5, goverument agencies, publke dlselosureT§ .
CEFR parts 15 and 1520,
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Specification 3: On Rebruary 26, 2014 BD( listed OLC activities for

the majority of her shift. BDO [P Jonly performed actual BDO activities for 50

minnies during her 8 hour shift, You failed to identify this non-performance of BDO
_duties and did not exhibit any managerial function in addressing the failure of BDO
o perform hey required BDO duties.

Specification 4: During a meeting with AFSD Michael Klusacek on Monday, March
31, 2014 you were asked if you had reviewed the PP<04-2014 BDO notebook; BDO
Daity tracking sheets and PMIS Playbook sheets for BDO priot to
sending them to AFSD Klusacek., You stated you had not reviewed any of the
tlocuments prior to sending them,

{b){o)

Specification §: On March 18, 2014, you had BDO leave her post at {he
airport passenger terminal and work at a job fair type event, not in the aitport terminal,
dwing the period of approximately 10:30 — 12:30 hours. HT)Owas the only
BDO on duty al SWF airport at the time, and was performing SPOT duties prion to
you having her leave the passenger terminal.

Specification 6: On February 27, 2014 AFSD Michael Klusacek sent an email to you
and the TSMs ar SWF advising them RDO [ERE) | self-demation was
effective March 9, 2014, and she was not to perform BDO duties after March 8,
2014. On March 12, 2014 at 11:32 hows former BDO [P accessed the
SWE BDO Daily Summary database. You failed to identify her actions or address this
improper aceessing of the BDO database by the former BDO,

Your actions are in violation of the Behavior Detection and Analysis Transportation Security

Mauager Handbook seetion 3.3 that states in pat,|V/&1 0 U505 T140
BN AC TS e 51140

e US.Cos T4 [

Your actions are also in violation of the BTIO SOP, Rev.3, Scetion 2.3 (13) that states,[FT0I 70 |
AT U ST T

5 wfarmation that is conirofed under 44 CEI pavis (8 nnd (830, No puet of this
record may he diselased ro persons without a “need to knaiw™; 1 49 CTR parts B4 and 1320, except with the written

perwission af Qe Administrazor of the Trasspovistion Seearity Admiaistrarion or T ansportation, Unanthorized
relense may result in civil penalty or other actiun, For U.8. government ageacles, public disclosure Is governt
CER parts 15 and (520,
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Your actions were also in violation of the following sections of TSA Management Directive
(MD) No. 1100.73-5; Employees Responsibilities and Code of Conduct;

Section 5.A, that states in part, “TSA employees are responsible for ... observing the following
basic on-the-job rules; (7) Observing and obiding by all laws, rules, regulations and other
authoriative policies and gidance. ”

Section. 5.1 that states: “Monagers and supervisors are responsible for:

{(4) Providing positive legdership and serving as a role model for subordinates by
complying with all employee vesponsibilities, and demonsirating a commitment and
sense of responsibility to their job anct high ethical standeards.

(7) Enforcing employee compitance with all IS4 directives, policies, programs and,
where applicable, DHS directives, policies and programs; timely investigation of
reported non-compliance with all directive, policies and programs; Immediate and
approprisie corvective acifon when an employee Is found nor to be In compliance with
TSA divectives, polictes and progiams.”
Section 0.4, that states: “T'SA employees must comply with all stamdards, responsibilities and
code of conduct established by this directive and shall report any violation(s} of this directive
to appropriate management officials. NOTE: Failure to comply with this directive and/or
failure to report violations of this directive may vesult in sppropriate corrective, discipiinary, or
agverse action, up to and including removal.
Sgction 6,5, that states: "lWWhile on or off-duty, employees are expected o conduct themselves
in a manner thar does not adversely reflect on TSA, or negatively impact its ability to
discharse ity mission, cause embarrassment 1o the agency, or cause the public andlor TS4 ro
question the emplovee’s reliability, judgment or trustworthiness.”

Charge2:  Leaving your dufy station without authorization

Specification: On March 18, 2014, without pennission or prior approval from
anyone higher in authority, vou left your assigned position as the SPOT / BDO
Program Manager 1o attend & job fair type event at another building on aitport property.
You were absent fiom your primary dutics at the passenger temiinal dwing the
timeframe of approximately 0900 - 1430 hours,

Your actions are in violation of the following sections of the Behavior Detection and Analysis
Transportation Security Manager Handbook:
TN I8 U R 51140

WA RVENG YIS VECO T tmwineBe gt Informnilml fhad s wuirnllt’l‘l wnder $8 CER paris 15 and 183, Ko part of dhis
vecord may be distlosed to permnsmllwul R “need [0 TTaw s CER parts 15 and ISZO. cxccpt with the weltten
pevnissian of the Adovinisteador of e Transportation Setmity Aclmlniatrnﬂmt o1 the SeeTEETY Of portintions, Ly thoriced
telense miay result in ¢ivil penalty or othew action, For U.5, governmenl agencies, public disclusure is guverucd by SUSEE 40
CER prrts 15 and 15241
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Your actions were also in violation of TSA Management Divective (MD) No. 1100,73-5:
Emplovees Responsibilities and Code of Condues, section 5.A (7) that states, “7S4 employees
arve responsible for... observing the following basic on-the-job riles: Obseiving and ablding
by all laws, rules, regulations and other authoritative peliciey and giidance,” Your actions
additionally violated Section 5,B(4) that states Managers and supervisors are responsible for,
“Providing positive leadership and serving as o rele model for subordinates by complying with
all emplovee responsibilities, and demonstrating a commitment and sense of responsibility to
their fob and high ethical stemderds™; and Section 5.B(7) that states Managers and supetvisors
are responsible tor, “Enforcing employee compliance with oll T8A divectives, policies,
progrems and, where applicable, DI divectives, policies and programs; timely investigation
of reported non-complionce with all directives, policies and programs; immediate and
appropriate covrective actien when an emplovee s found ror fo be in compliance with 154
direstives, policies and programs.,

Charge 3: Iailure to follow insbructions

Spesifieation 1@ On Decomber 16, 2013, you received an email from the AFSD
instracting you to conduct a comprehensive audit of the BDO activitics at SWF. This
insteuction provided very specific criteria to be included in your review; including a
comparison of the BDO activity sheets; PMIS data; RDO database information;
Playbook hours; B0 Motebooks; assigned schedules; and actual hours worked., You
were further instructed to provide a defailed response of your findings for each BDO
revicwed; the rethod vsed to verify the accuracy and completeness of the information
analyzed; and provide recommendations for comective actions with reference to
applicable TSA MDs for any instances of non-compliance, Your audit response cited
“Natehook v Summary + PMIS v Daily Report” ag the items reviewsd. You did not
provide any detailed information or recommended corrective action ag instucted by
APSI) Klusacek on December 16,2013,

Specification 2t During a January 8, 2014, meeting you were instructed by AFSD
Klusacek to focus your attention on the oversight of the SWF BDO program and
transition non-BDO related Aduinistrative Dulies to TSMs Engelhavdt & Duarte, Asg of
February 28, 2014, you bad not complied with the instructions to turn over
administrative dutios lo the TSMs as divected by AFSD Klusacek,

Specification 3: On Febivary 28, 2014 you were again instoueted by AFSI Klusacek
during a telephone conversation to focus your abtention on the SPOT / BDO Program,
Duyring this same telephone call you acknowledged the prior instruction; stated that
TSM Duatte had told you to give the Administrative dutics to him and szid you would
be doing that so you could spend more time at the terminal and would be providing
oversight of the BDO program. As of March 28, 2014, you had not complied with the
TWARRIRGT
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instructions {o turn over administrative duties to the T8Ms as directed hy AFSD
Klusacek,

Specification 4: In an email dated March 28, 2014 to FSD Brian Johansson and AFSD
Michael Klusacek you listed 28 Adminisirative duties you stated you continue to
petform beyond your primary duties as the SPOT / BDO Mauager. You did hol comply
with the instructions that you were to (ransition these tasks to the two screening
managers as issued on January 8, 2014, and February 28, 2014, by AFSD Klusacek,

Specifieation 5: On December 10, 2013 AFSD Michael Klusacek, via email, issued
you an instruction that a BDO tracking sheet would be placed at the checkpoint
supervisor’s podium and the BDOs were fo begin recording their stalus with the
supervisors effective Sunday, December 15, 2013, On Monday December 16, 2013
you advised AFSD Klusacek via email you had not instiluted the tracking sheet as
directed on December 10, 2013, You did not comply with AFSD Klusacel’s
instraction until Necember 16, 2017,

Your actions are in violation of TSA MD No. 1100.73-5: Enployees Responsibilities and Code
of Canduct, Section 5.4 (7), that states it part, *TSA employecs are responsible for behaving
in a way that does not bring discredit upon the Kederal Gavernment or TSA, and for observing
the following basic on-the-job rules: (7) Observing and abiding by all laws, rules, regulations
and other authoritative policies and guidance,” Your actions were also in violation of Section
5B (4) that states Managers and supervisors are responsible for, “Providing positive
leadership and serving as a role maodel for subordingtes by complying with all employee
responsibilities, and demonsérating a commitment and sense of responsibility to Heir job and
high ethical standards.”

Charge 4: Inappropriate Conduct

Specification 1: On Aungust 5, 2013 you sent an email to TSA SWF personnel entitled
“MADE 1N INI3TA” which contained several photographs of life in India, You sent the
email out ag “High" Importance even though this information was not related to any
TSA procesg; procedute or seearity matter.

Speeitication 2: On Febraary 7, 2014 you sent an ernail to 44 TSA SWF cmployees
entitled “So Be I, This email contained a joke or something to that effect unrelated to
any TSA process; procedure or security matter.

Your actions arc in violation of TSA MD No. 1100,73-3: Enpalovees Responsibilities and Code
of Conduci (Handbook), Section T, (2) thal states:

“Email: The gavernment e-mail system is provided for the conduct of afficial TSA business.
However, limited personal use is authorized as long as this use does not interfere with official
diriies or eause degradation of netwarl services,

IFARNING:! G pJabrmailon that ix confrofied vndev 49 CFR paets (5 andt (320, No part of this
record may be disclosed t0 persons whthowt a “negd 19 Bniw", ag - i 1520, exvept with the written

q

peemisshom of the Adinlalstrator of the Transporfation Security Admiolstratiswor the Seceetary of TeansporTREGT St
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() Emplayeesr are prohihited from sending e-mell or enclosurss that are obscene,
hatefl, harmfid, malicious, hostile, threatening, abusive, vulgar, defamatory,
prafane, or raciaily, sexually, or ethnically obfectionabls...

(&) Ewmail shall not contain any inappropriate messages thar ridicude, or that may
he offensive to othery based on race, veligion...color, sex, age, disability,
narional origin, sexual ovientation, marital ar parental status, or genetic
informaiion.”

Your setions also violated Section 6.E, of TSA MD 1100.73-3: Employee Responsibilities and
Code of Conduet \hat states io pact: “While on or off-duty, employees are expected to conduct
themselves in a manner that doss not..cause., TSA to question the employee’s reliability,
SFucdgment or trustworthiness”.

I considered a number of factors in determining to propose your removal from service for the
misconduct cited above. T considered the nature and seriousness of your misconduct and its
relationship to your dutios,  As a Manager vou ave held to & higher standard of conduct than
subordinate employess as vou are responsible for setting the example for others to follow,
You have failed to demonstrate appropriate leadership or stewardship of the BDO program at
SWF. By failing {o properly ensuve the BDO program was functioning in compliance with all
required procedures and policies, you compromised the TSA security mission and jeopardized
the safety of the traveling public. Your failure to veview and verify the daily reports submitted
by the SWE BDOs ebabled documentation containing false information to be refaiued as
official records. You failed to identify numerous acts of misconduect by your subordinate
employees whotm you direetly supervised. Throughout this entire review process you lacked
domain awaveneas; objectivity; critical thinking and did not exercise good judgment. Jn short,
you were not paying attention fo what was oceurring on a daily bagis, | find the misconduet
described in Charge 1 and associated specifications so serfous that I would have proposed your
rernoval for this charge alone and absent the remaining charges. The BDO Managsr pogition
has a critical impact on the effoctiveness of the abports layered seourity system. Your
negligent performanee of dutics crcated vuinerability in our security postute at SWE.

Concerning Charge 2, leaving your assigned duty position as the SPOT 1SM an March 18,
2014 without anthorization to attend a Non-TSA eveni, without approval from anyone higher
in authority (FSD/ AFSD), is & very sedious matter. During the timeframe you were away from
your dufy station without authorization, you did not provide avy oversight of the BDO
program nor did you perform any BDO related activities including “walk-the-line”; training of
the BDO on duty, or any BDO program administration. You did not consider a Risk Based
Deployment; created vulnerability n the security program and failed to properly deploy
persounzl, The incident is aggravated by your decision to have the only BDO an duty at the
airport join you in this eadeavor — totally removing @ Jayer of secuity flom seourity sercening
operations. Dwing BDQ P hsence from the airport, while accompanying you at the job
fair, 8 US Air flight departed at 11:35 howrs and a Delta flight depatted at 12:36. None of the
passengers on these two flights were subjected to BDO observation / screening as you had

WARNING: This record comialing Sensltive Seewrity Taler collcd wnder 49 CER pards 18 a0d 1520, No pavt of this
record prty De disclosed 1o persons without a “need to know™, s delingd in 20, exrept with the whtteu
permtlision of the Administrator of the Transportation Security Administration or the Becretary of Transpor
retense 1Ay result ln clvil pennlty or other actlon. For UL8, goverament ageneles, publle disclosnre Ls goverved by 8 U 5.0, 552 and

CFR pavis LS and 1516,
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removed the BDO layer of seewrity without permission or consultation with the FSD ot AFSD,
I am go alatmed by this circumvention of scowrity procedures that this March 18, 2014, evemt
alone makes me question whether you possess the integrity and judgment required of your
position. T find the miscondyet described in Charge 2 so setious that T would have proposed
your removal for this charge alone and absent the other charges as you engaged in an activity
that seriously undermined our ability to fulfill our security mission.

Your misconduct identified in the specificaiions listed under Charge 3 - Failure to Follow
Instructions - is of great concern to me as the AT'SD, As a SPOT Manager you are expected to
act as a role mode] for subordinate officers and promptly respond to all orders/instructions
from your supervisors or others in authority. When you fail to follow an instruetion, it hampers
management’s abilily to maintain good order and discipline in the workplace as it undermines
your supervisor’s authority.  Additionally, we cannot tolerate employee’s picking and choosing
whith insteuctions (hey will follow or attempting to justify why they didn’t comply with the
instructions issued. Management must have the confidence that employees will follow the
instructions issued to them. Asa Manager you are beld to a high standard and your failure to
comply with instructions of your direct supervisor is not acceptable and must be addressed,
Your actions, ag owtlined in Charge 3, have compromised my trust (bat you will follow
directions in the future.

The misconduct idontified in Charge # 4 - Inappropriate Conduet - is very alarming as it
reveals extremely poor decision making and judpment. The two specifications cite instances
where you sent fnappropriate emails via the TSA systemt to TSA employees and outside
cntities.  The content of your emaila could be considered crude and offensive, and are
unaceeptable in a model workplace, This behavior is contrary to what [ expeot from any TSA
employee — most certainly somebody oceupying a leadership position. Your decision to send
these emails as “HIGH TMPORTANCE” further indicates to me that vou lack the
professionalism, integrity, and good sense required of your position,

The charges and specifications in this case reflect a repetitive pattern of distegard for TSA
precedures and policy. A review of your official training record indicates that yow attended
Image Awareness training on September 26, 2013; and received the TSA Code of Conduct
brief from the Federal Sceurity Direetor on November 19, 2013 and completed the tratning
cowrse entitled “TSA Code of Conduct Leader's Pledge” on December 23, 2013, Itis thevcfore
appatent that you have been advised of your obligations to cxercise prudent supervisory
judgment in the course of your dutics, 1 also noted that you completed Online Learning Center
(OLC) cowses “Preventing Racial, Ethnic and Refigious Profiling Training and Brief” on
September 26, 2013 and March 19, 2014, and “Guidance Regarding the Use of Race for Law
Enforcement Officers” on June 19, 2013, You also completed the TSA MD 1100.73-5;
Enmployees Responsibilities «nd Cade of Conduet course on November 15, 2013 and April 16,
2014, Additionally, in my December 16, 2013, email, I directed you to review TSA MD
1100.73-5; TSA MD 1100,75-3 and the TSA Table of Penallies, and provided you with a
computer link to all three documents. Thus you were on. notice and aware of Employee
Respansihitities and Conduct requitements, as well as the penalties for non-compliance,

A RNING! Thig poeord Edii avmation that s conolled under 4% CFR paris 18 ad (530, No part of this

record inay be disclosed 0 persons wilhout a “need to know™ rtz 15 and 1520, except wilh fhe wiliten
peemisston of the Adwinistrator of the Transportation Seruvity Al:lminlsiratien oy the Seeretary d opfred
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On March 31, 2014 [ met with you at SWE to discoss the pending matter and provide you with
the opportunity to address the BDO program lssues, You acknowledged vou had not conducted
an in-depth 1eview of the BDO activities even though you had read the insttuctions contained
in my December 16, 2013 email. You stated that you did not know what the word
“comprehensive” meant, however, you failed to contact me to provide clarification, nor did
you use any tools at your disposal to ascertain the meaning of the word, You stated you did
not recall sending me an email in which you admiited you had not completed a side-by-side
review of the items identified in the December 16, 2013 email, You acknowledged that the
audii was discussed in defail at o Janwary 8, 2014 meeting and that you asked if you were
going to be held accountable for the BDO activities,

Puring owr March 31, 2014 meeting you questioned if BDO Notebooks ave official vecords and
stated words to the offect that "jr's jusf theilr nofes”. You also questioned the docunients that
wete produced by the BIOs as being false documents. You stated words to the effect of “You
only think that beeause you were a Trooper. That’s nof how the rest of us think.” When asked
if the documents and notebook entries were true and accurate vepresentations of the work
nerformed by the BDOs you admitted they were not. When asked i a specific BDO had lied in
his entries you answered “Yes e lied,” When agked again if the entries were false you stated
words to the effect; "I don'r see it that way. He is dumb as « box of rocks. He doesn’t know
what he did. His stuff was all over the p{are * When asked sgain if the BDO had lied you
answered; “Yes he lied "

When discussing the Febroary 23, 2014 ~ Macch 8, 2014 {(PP-04-2014) BDO notcbuok and
paporwork completed by BDO[D®) you were asked if you had reviowed the
paperwork prior to submitting it for my review., You stated words to the effect of “No T didn't
review it If was her lust pay period as a BDO, She s stupid, { was done with hes. She was
going (o be out of my hair.” When questioned about the BDO daily tracking sheet that listed
3.5 hours on March 5, 2014 being performed by BDO [V | when she did not work as a BDO
that day you s,esPonded with words to the effect of: “She didn 't do any paperwork wnil I asked -
her on March 47 and then she siiil hadn't completed i later when | asked ler again. She didn 1
make any notes and she was trving to remember what she did. She put down the 3.5 hours on
the tracking sheel. I went back and checked after you usked me about that day. " When asked if
you had identified this ervor prior to me asking sbout it, you answered in the negative, When
asked whose responsibility it was to review the BDO paperwork and make sure it was accurate
you answered “I guess it was mine. ”

When asked about the March 18, 2014, incident whete you left the airport without
authorization, you stated that you had attended this event in 2013 and just agsumed you could
go in 2014, When agked who approved you leaving your position ag the BIDO) Manager and
attending this eveni you answered “there were emails back and forth, the other managers
knew [ was going.”’ When asked specifically if you had permission fiom the FSD, the AFSD
or the Administiative Officer Ray Stevens you stated “Ray knew 7 was going.” When asked
specifically if you had reccived permission from your direct supervisor or the F81IJ or the A0,
you answered “No. Jt was my faudl for not communicating with you and leiting you know aboui

malion that is comivolted umlc:l 49 CER parls §5 and 1520, Mo part of this
recard mxy be disclosed to pevsuns sithoot @ “meed 10 kuow®, 4§ wrds 15 and ISIO. exceprt it flie widtten
permissian of the Adwrinis(rator of the Transportation Secwvity Administralinn ot (he: Secreld ‘tation. Uaruthorized
release may result (o ¢lvil penalty ar other action, For U5, government agencies, pullic disclosure Is govereel by § TS
CER parts 18 and 1520,
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the event, 1 spoke with my former AFSD and he told me there isn't enough to fire me ond the
wost that can be done Is to charge me with AWOQL. You can charge me with AWOL. "

When asked about taking the only BDO on duty with yon to the job fair you answered words
to the effect: “{ asked for volunteers and BDO[VE) leame over to help me for about an hour, ™
When asked what time she was al the event you answered she artived around 11:30 a.m. You
were shown the BDO Tracking sheet completed by BDO [E15) kvhich listed her attendance at
the event from 10:45 to 12:30 hours and you stated words to the effect “Yeah, she fook her
time getting there and then she wanted me to keep her on OF. " When asked about the remaval
of our only scheduled BDO from screening dutics you stated words to the effect oft “What’y
the difference when we don't have anyone scheduled beeause you fived all of the other BDOs.
Ity no different. We doin't have coverage then and we dicn 't have coverage when BDO
was with me,” You were asked to identify which BDOs had been “fired” and you answered:
“You fm'cea‘m refire; you forced {a self-demote to TSQ and you're

Irying te force me to seif-demote o RDO, "

When asked dircctly if AFSD Klusacek had spoken with eithed®xo) | you stated:
“Na, but the audit you did is what caused them to leave their positions,” You were then asked
if they were being held accountable and had been provided with the documnentation
manzagement gathered 10 identify their misconduct you responded “7 guess.™ You wore then
asked if you had ldentified any of their misconduct and you answered *No”,

When asked to explain your thought process relative to security at the airport termingl and the
providing of screening passengers for the two flights that departed during the time you and
BDO[MY Jwere at the job tair you failed to answer. You were asked how the BDO Ser g,
a layer of security was effected on March 18, 2014, You answered that BDO [(P)E) Ihad
performed BDO SPOT activities at the terminal prior 1o her leaving and going to the job fair,
When asked if she performed any BDO activities during the period of 10:30 — 12:30 hours you
answered: “Yes. She was observing people at the job foir” When asked if BDOlisted
this as a Play you answered you didn’t know. When asked it she had performed any BDO
Duties at the airport lerminal sod sereened passengers for the two flights that were active
duging the 10:30 — 12:30 time frame vou answered with words to the effect oft “No, fow could
she? She was with me. You know that.” When asked if security was compromised or lessened
due to your removal of the BDO you frowned, contorted your face and said “No,” When
shown the TSA Table of Penalties Section M.6 regarding the tpacting of security you stated:
“Is that what you think I did? That's ridiculous”

At no time during this March 31, 2014 meeting did you demonstiate an understanding of the
seriousness of your failure {0 perforn your duties as the BDO Manager, nor did you indicate
you understood a layer of sceurity had been romoved due 1o your actions. [t is evident that you
are not focused on the T8A Mission or security.

4‘»;;1 ptettnining the appropriatenass of the proposed proalty of removal, 1 considered mitigating
actors, including your tength of service with an entry on duly of January 23, 2005; your
satisfaetory 2013 EPMP performance review; and that yott have no prior discipline in your

WARNING: This vecord contalns Sensi (v Bes iralled under 49 CER parts 15 and 1520, No part of this
vecord mnay be dischosed to persons without a “need to know™, as defined in g g ti e written
permissian of the Administrator of the Veanspatatlon Securley Aduvslsteation or the Secrctary of Transportation, Unaiithorize
release may vesubtin eivit peoalty oy ot aelion. For U8, governmend ageneies, public dislosure is governad hy 5 1.8, S82 4ud 49

CFR parts 15 and 1520,
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vecord, However, I find these factors to be heavily outweighed by the nature and seriousness
of your misconduct and the direct relationship to your position of SPOT Manager, T find that
your actions as described in the above Charges and Specifications above raise questions about
whether you will act in the best intevest of TSA at all times. Thevefore, it is my contention that
proposing your remeval from the Federal service is apprapuiate and wareanted,

The guidance outlined in the TSA Table of Penalties was also considered in determining the
appropriate aetion regarding this matter, The penally gssessed is within the range of penalties
for this type of offense:

o [ find the misconduct deseribed in Charge 1: Negligent Performance of Duties falls
wnder Section {17, Neglect of Duty, where the aggvavated penalty is a 15 day
snspension to removal,

¢ The misconduet detailed in Charge 2: leaving your duty station without authorization -
I find that this falls under Section M6 Screening and Scourity, The removal of this
TSA layer of sccurity is an activity that seriously undermined security. The
recommended penalty range is 14 day suspension to removal and the aggravaled
penalty is 13 day suspension o removal,

+ Charge 3: Failure to Foliow Instiuctions - is contained in Scetion .2, where the
aggravated penally is cemoval.

o The misconduct detailed in Charge 4: Inapproﬁriate Condugt - is contained in Se;tion
B.1 with a recommencled penalty of 5 day to 14 day suspension and an aggravated
penalty of 15 day suspension to removal,

It is my contention that the aggravated range of penalties for Charges 1; 2 & 3 is appropriate
when your repeated violations of TSA Policies and continued neglect of duty are considered.
The aggravated penalty is also appropriate tor Charge 4 as these emails are offensive it nature
and were sent by you ag a management official. As a BDO Manager (STSM) you are held to a
higher standard, and the aggravated penalty vange of remaoval is applicable, Therefore, 1 am
proposing you be retoved from your position as the BDO Manager and from Federal Service.

This natice i3 a proposal and not a decision. You have the right to reply to this proposal orally
and/for in writing and furnish any evidence in support of your reply within seven (7) calendar
days after the date you receive this proposal, Congideration may be given to extending this
time limit if you submit a written request stating your reasans for needing more time. Your
writien reply and any cvidence should be sent to the Deciding Official, Mr. Riian Johanssot,
Federal Sceurity Dircetor, Albany International Airport, and 737 Albany Shaker Road, Albany,
New York 12211, You may make arrangements for an oral reply by contacting FSD Johansson

at $18-452

TEARNTR G TS Trvard-condais Seusilive Sgeyrity Information that is controllcd under 49 CER parts 15 and 1520, No part of this
vecord may be disclosed to persans withoitt a Succa 5 KRG Ry ucﬁwwmwm
permisslon of the Administeator of the Transpariation Secarity Adminisivaion or the Secredary of Fransporiafion. U
relense atay result [ eivil penatty or other actian, Bor L8, goveeniment sgencies, public dischosove is gaverned by 8§ ULS.C, 882 and 49
CEFR parts 15 &nd 1520,
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You have the rvight fo be represented by an individual of your choice in prepaving and
presenting any veply. If you choose to have a representative, you must provide your
tepresentative’s name in writing to the Deciding Official before the expiration of the reply
period and you must provide written notice of any change in representation. Management has
the right to disallow your representative if the representation creates a conflict of interest or
pagition or, where the representative is a TSA employee, if he or she cannot be spared because
of eritical TRA work, You are responsible for all costs associated with your representation,
including any travel cxpenses,  You may refer to TSA MD 1100.63-3, meloye*e
Representation, tor additional information.

You and your representative, it an ageney employee, will be atlowed o reasonable amount of
official time to assist you in your reply, to review the material relied upan to suppoit the reason
for the proposed action, and fo prepare and present your wiitien and/or oral reply. You and
your representative, if a TSA employee, must contact your immediate supervisor to make
advance arrangements for the uge of official time,

Attached is a list of all of the material relied upon it support of this proposed action, 1 have
attached a copy of afl of the non-S8I material relivd on to support this proposed action This
material will be provided only to you and/or your representative.  You and your representafive
afso have a right lo view the SSI maierial reficd upon to support this proposed action.  You
and/or your representative may make arrangements 10 review the 8SInaterlal relied upon by
contacting FSD Brian Johansson at 518-452-%10) |

I you need assistance in deafing with any personal matiers, the Employee Agsistance Program
(EAP) is available to provide confidential counseling services. EAP can be reached by calling
1-800-222-0364,

You will be notified in writing of the final decision. You will remain on duty wntil you are
notified of the final decision in this matter,

Please sign the acknowledgement of reccipt below,  Yowr signature does not indicate
agreement with this action; it only tepresents receipt of this notice on the date signed.

% / / / %Jz& ot 30 Zeny

Michas! Klusacck, AFSD-G, TSA-ATR Date

WARNING:! This record eantalus Sgnsltive Seenrity Information that is eoniralled ander 49 CFR paris 15 nd 1520. No partof ihfs
recard mny be distlosed ko perenng withoul & “need (o know®, 18 defined o 49 CER pards 15 and 1836, exeept with the sveliten
peemlssion of the Adminisivatar of the TTANSPOrTANGN SELUF i
retease moay resull b civil peealey or ather retion, For LS goverumeat agensdes, publie disclosuee is govermed by § U«Si C\ 552 and 49
CER paris 15 asd 1520,
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Acknowledgement of Receipt:

(b){E)

Delivery Information

IS e

Ifand Delivered By:

W }f Wity Lercts,

Altachments:

Apiil 30, 2014

penl 20, 201y

Date:

7 B s o

Date,

Yy/30 /1,
Afasfeory

Date:

v( Dec, 10, 2013 AFSI) M. Klusacek email to S’I‘SMil'ecting BDOs complete

beginning 12/15/2013

atatus sheet at supervisor)

s pocliye

. Dec. 16, 2013 STSM

(b))

implemented on 12/1 5207348 dirceted
W Des. 16, 2013 STSMETET ™ Jemaii to SWE BDOs and Supervisors advising them
BIDO status sheet is Lo he completed cach day
W, Dec. 16,2013 cmail of ARSD Michacl Klusacek to STSM [EIF]_ s dirceting audit

D, 16, 2013 email of AFSD Klusacek to 8TS
Rosponse [2/2013 einail ~ BD
Response 12/2013 email - BRO

,,6:’ TSM[ETE
~//S.,S‘TSM

(8., STSM Pasieka Response 12/2413 email -

VV?/.(AFSD M. Klusacek handwritten meeting notos —
TSM Engelhardt handwritten meetin

JUAFSD Klusacek Excel Sheets — BD(

w2, AFSD Klusacek Excel Sheets — BDC

BDO

=

email to AFSD Klusacek- BDO status she_ct not

h with additional instructions
O[S [Review - 3 pages

O8] Review ~ 3 pages
Review - 3 pages

872014

g — 1/8/2014
0ib)
ﬁ@ ]

AL Janvary 13,2014 Ematl from TSM Engelhardt & STSM“ - Matcelly meeting

JEBDO Jerome J0)
US; BDO Jennifer] B

J6. AFSD Klusacek’s email dated 2/27/2014 directing ) an
as a BDO after March 8, 2014, Also includes STSM™

Ematl regarding his retirement
2/8/2014 email requesting to seldemote to T

is not to work
acknow[ed gement

apagers. B DO

WARNING: This recard) cantalins Sensivive Security Information thatiz controlied onder 49 CER prrts 15 and (524, Noe pavt of (his
retord nmy be disclosed to persom hlthout A “l:m! 6 knaw", ng clwl‘ned I|| -19 l;‘lil-t ets 18 and 1520, uccpt '.1lll| lhc \\rIIMu

leieme nla} lesull inolvil nmalty or otllm aclinn l‘nr U.8, government ngmchs, uuhlic disolasure is [,rovmmrj I.\] S . S C 552 nml»ﬂ
CFR parss [5and 1520,
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{)i6)
vt’% TEA SWE [-Share log documenting TS0 accessed BDO recovds o 30.2/2014

. AFSD) Klusacck notes trom 272872014 telephone conversation w/ STSM B el
inclades 1 ,- mssion that No side-by-side review conducted by her
8 TSM[® PP-04.2014 WebTA printout
LY Phatocopws BI30 [ET5) BIDO Notebook PP-04-2014
1. Phatocopies of BD [P0 [BDO Daily Tracking Sheets PP-04-2014
! Photocopies BDO[A BDO PMIS Playbook Sheets PP-04-2014
LZ'f Phetocopy TSA SWF BDO Daily Tlackm Sheet for RDO[EIE ] 3/5/2014
24, AFSD Klusacek Excel Sheots - BD PP.04.2014
125, AKSD Klusacck omail to STSM® (5 datcd 3/18/2014 - requesting her approval
267 STSM[BIO)|email dated 3/197 knowledging no approval to attend event
DICAFSD, mail to 8TSM ‘b requesting EPMDP section justifications
28 sTsm[V mail response to I:PMP itetns
12'9;}'%1)(_{(5 ) ;]%ai[y Iracking Sheet for 3/18/2014 — Event attendance
S STSMDE omail dated 3/28/2014 to FSD & AFSD - Admissions of neplect of stuty
(31 8TSM eall dated 3/31/2014 requesting to sclfdemote to “G” band BDO
2.5TSM CIET T Temail dated 4/8/2014 rescinding request to self-detmote,
V33, STSM 8/5/2013 erngil ~ “Made in India”
@/STSM 272014 email — “So Be 1"

. STSM[=) I-OLC Training Record 1/11/2013 ~ 3/28/2014
36)FSA Management Divective 1100.63.3: Emplayee Representation — vy qeoess wa SRS

(b))

HARNING: This vecard contalis Sensitive Securty antrollzdd wnder 43 CFR parts 15 and 1520, No par( of this
recovd may be diseloted to persons without n “need te know™, as defined in i exeepd with ihe w:men
permisston of the Adminisreator of the Fransportation Seenrity Administranion or (he Seergtary of TravspoiTa
velease may vesult in eivil penalty or oiher aetion, Por WS, gavernmeut ageugics, pubtic dischosurs by governed by § U LS. 852 nna 49

CER paris £5 aud 1526,
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