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oni...-e ,,rs~..·l·tuit) ,.r<)p,;r~ttilnt:-. 

I ' ' Rub-..1n llmv (·•!,.( 

.\->~i"l'llll ;\dtnini->trah•r 

I Jrtln· t•f I:!\\ J ni"nn.·enK'Iltlcdcr:d :\ir \Ltr'>h;d SeT\ i~..·v 

ltnpknt~..·nL111Pil ( 1Uid:tl1l"l' ti•r ("h:lll~C-< i11tlw \·i,ihk·lnt~..·nund<~l 

Prcwntinn and R~.'~pnn->c' IVlPRl Pr0~ram 

~tlhx it:-. vrc.tlit•tl. J :'"l \ h:t~ l••lllittllt•U.~I.\ t~..·lln~..·d :tnd c'\nhc•d till I' :-.l'Uirtl~ approdL"il h\ 

~..·:o.:tlltinill)C lltl' ~..·llerli\l'!ll'"'" :n1d dry:mi;;l!illn;d vrlluvn~..·~ nl"hm\ \\'l' achicv~..· our tran~>p••rlaliPn 

'-l'~·urit: 1111~:-.iun. In ~(I]~- t!w lkparlm~·nt t•l'll•mll:bnd S<:(uril) (l)IISJ t lnll'l' 11fth~ lno.,p~·d••r 

( i~·nnal tl )j( IJ wndu..:k·d an :ndit nt tlh.' \'i .... ihk [nll.'rt1hld<11 Jlr~'\l'nlitlll ;md H\':O.Jlili1Sl" t\'IPR~ 

!'!"ll~t"<l111 I 11..: [)[[:-,(lit.~ 0.:<111~-lw.kd that llk·~.·urr~·nl pl:Kc'tll~·nt tll'tlK· Vll'l~ l'nl~l';\111 \\llhttl 

I~.\-.., \ll".~:llll/.ati<•nc~l...,truduh' h1nd~·rc; thl· .i)C~'lll"~ ·:, .thilit~ tt• ln~·r;J~'·'' t•p~·l·atit1!l:d c"<tp:thtltti~,•,, 

jl\l((llti:dl) dimini~hing it ..... lnm:-.pnrtaliPn St:Uiril~ P•\;-.,(UI"L' rh~· J)] !S (lj(j r..::\.'illllllh.'W.kd that 
TS.\ ··d.:'>i¢!n:tk \'II'R l'rn~r,lm d~·l·isillll-lll<lkin~ authority l<l tl!lL' IS:\ hcadqu:II"IL'r~ ,)((j~,·L· It• 

1.'1 bill\' thcll u\ l"l'<tl J Jkld upc'rat inn:-.. prt ~gr<~lll :n.:l i \ il) :111d l:llt;<l):'.l"lll L'll\. anJ u\ ~·r.~it.hl d t'l" 

C!Hll'liinatt.:d l'ffl'L"li\c'h ·· 

Pruuram l.l'Udl'r.,hip Alignml'nt 
\ 11L'r 1\'\ i~,·\\ int: th~.· I J!( i RL']lPI'\ r~.:~.·unl!llt'llLbliPn a11d L!ltt:-.itkriiiF np11P11'> t!11 lh impk·lllcntatiun. 

I Si\ "t'ntur il':hkrship L·nnutt"J"td ;ttld dirl'l'll'd tht' l'ul1sulidclltl'11 uftht' tlpl'r;Hlllll;tl l'l'"J'ull .... ihtltl) 

;nrd :tdmint..,lr:tli\L" n\L'r:->tght tilth-.· Vll'l< PrtlgJ<llll (d tlw 1\ssi-.;1:1111 .-\drnilli:-.tralur. \)l!.tl"l' nf I .:111 

lnlt•n:~'lllL'Ilt I L'(kr;d ,\tr \Lir~h:ll "''f'\ l~"l' ((II I· I .. \ \1:-;). s~·\· :ttt<Jdtvd ltll'lll••l:!lldutn l"rPTll 

lkput:- .-\dntintstr:iltlr .lnhn I L!lin~~i. dalL'd \tndl I X .. 11ll -~· l ·ntk•r thi~ tll'\1 wn~tntt'l, th~· \'IPR 
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Pwt!ram \\ill bo..· \ltld~-r th .. · :-.trat..:;.>.il' pur\io..'\\ ,,J'tlt~· \..,~]..,tan! .\dmini~ln\lrlf ti1r OU 'I·A\lS. ;\ith 

lhl· ~~~!l~llliJatinn (li'th<.: VIP!{ prP~r<\!11 om .. ·~· Ill b.: i"ull: itnpknH.:llt~·d h~ ( k'llllKr l. ::.o !." 

\'IPR l'ruJ!nllll Ol'lin· 
l hL' Jt,int ( ·PPrdimlinn ( ·L'llk'r (,I('( '1 \\ illc<~l\lttHt•.: 111 pt"<l\ idv •lp~·r.tlilln:d !)llld,mcl' :md tl\ vr~it•ht 

ti1r nil pmp•lSt'd \'II'R \ljWratinn.;:, llw J< '( \\ill h:1\v till' :-ltlliltlnl~ trl ap]'f!l\~' tlpC'nltinns. ha .. ~·d 
r1!1 thr: mrxla1 fncus nfthl' J S.\ Ltll11llL'11~·n·"rhtl1tllhSinn 

.~·]Hiatt• io \'I PI{ ('u!~_gpt ttf()pt·ratirlll' t('ou()ll\) 

I h.,_· VIPR Prugram initi;dl> t~H..:\1.\•,:...1 <Ill .WJ..!IIt~·rttttt;.: l.t\\ ~·nfr,t\'i,'ll1o..'tll ,,n,t .... ,;~,;urit) upo..·rntirms in 

alltnodcs nftrolll:..pt'l'l<ltilltt "!"ktll:-. 'IlK· o..urr~·ttl Vll'l{ com·o..·pt nftii\L'I'.llintt.". a:-. -..:apttll\:d ill th~ 

pHtj1ttul1 tni:-.._~irlll ~t;Jk'IIIL'It1. -..pcl'itlcs tik'"l' '-'·'JI:Ihillltv.~ d\ Ia\\ ... ·rllntL'L'IlWtll. ~l'I'L'L'llitt)J., <.md 

111'-llo.Ct'llt>ll. \~ tlw f11'').!LI111il:l.., l'\lll\,.·d 11111~ '>l<t~t·h,,lrkr r...-l,lllt•n\hllh, \"II'R t>jlr.'r;Hillll~ IW\o..' 

r\IVII~~·d dll Ll\\ ,·nl!ill'l"llll'lll .llld 'lTl'l"llllt~. IIK"rdtlro..· th ... • \'11'1\ Li!lll~·pt ,,j tlj\L'I;tlii>ll'> j-.; h ... ·ing 

upd;Jtd 111 l,·tk~·t th.tt t"~·u-... 1 lib~~ h~.·111~ ,I,HIV 111 p:tr.llkl \\llh I\\ ~ llllli.t\1\~· 1r1 .rli~n 

pn1gratn k.td~·t·,Jrtp i11h1 ''ih.' ,,nk~· ;1;. r~·._·,,tntlkn,k·d b! tlh' I )II~ t lit, I ht~ ,!J,c,tnk'nt IHitlin,·, 

hrl\\ thoJ I'Hl!;l-:llll ...:(IUO.."Illl'l." >tlld [,;ptHlirt;:.: n.:J.tti<llt,Jl1P'- \\I]] ho..'llpd>ikd [tl ro..·ll~.·~;ttht: 

rwg:lllintirm:tl :dt)!l\1\l~'lll .llld l"lln( lp:- updall' 

\·11·1~ Tt·;~m.., iu ih Fil·hl 
( .Lllll'IHl~. th~.· \'II'R l'n'!'r,llt1 dq1l1'~-' l.t\\ l:ltl•'ll"l'l11l'llt . ..,~_·r'l.'l'llin~·· ,111d ilh),,·~.·t1tll1 ,·;tp>ihiliti,: ... t•• 

.1d1i~·\\" ih llll~~~lllt 11( klllllhlll rt-..1-. 1111[\~,llldll. \Jtl\111::.' fii)\\,IIJ. \ 11'1{ il',lll)\ \\Ill k\l'LI~l' lhL' 

J.~,, ~.·rtl\t~·l'o..'ttll'lll .tud '-'..1\'<.'ltlll~~ ,·:ip,rlnltlt,·~ ,.r l~.·,kr;il .\1r \l,lf..,lt:il" tl :\ \hJ Jkil,r' it>t 1),·\o..'lltl\11 

i ltlill'l'- tlil H ht :md [l.lll"P''rl;ttl;'lt S~.·ulnt: l lllio..·~·~-~ 1 I Sl hl 1-IK pntn:tt.' r•dv ••lth .. · 

[ r.tt h(lt lrl:tl it 1[1 sl.'l"lll i 1) ln~pn_'\t >ivS\ II" I :ll'l' ( I sI-S ). I "1- -\ \' j .Till >11 I I s 1-' \ ) .!IH I 1 T ,lll'>pt 111 :till >11 

s~.·ntrtl\ Sp~.·~·t;di ... t..-1 'Jll<i"l\\'" 1 I ~:---1·1 \ldll,,.·tn .tppl~ lill·tr '-111\k~.·t llliitkt ,·\pLTti;-..~.· in tho..· 

,\,.;-..CSSI11L'll1 ,uld pl,ulllillV '-Llg<..'\ tf·,r \'11'1~ tlpl'l":llltll1" :1.; \\C'II liS [1!1!'\Ktp!lllll;.! Ill o.,J:-J~l'lmldt:l 

t•utrl':Kh :u:ti,TIT~.·~ I[,,,, .... , .... !. tit~-, c111 [l,· d~.11h•:~.·d It' "lli~J''-ll'tllw T'!'l"rdl1•1ndl '111~'-lt'll "" 

Ill'Cl'S\al'\. 

Staffing. ·1 he .~7 \'11'1{ il:dl1t~.u tit~..·~(, lil·ld l(lclliPn~ \\ill n'tl~i'-1 ,,1 ,Jtllimtnum o!': 

• Supo..·ni-;r1f\ I ~.·dlTdi .-\it :'1-l:n>il,tl (SI· -\:-..[) 

• f1l·AI\·h 

• 2UlHl~ 

I hr: tl1llrn1irT)! (lSI) l'<l"~'llll~·l \1 ill111"1 j,j.,- \ld'tl''>l Tn:!IIL'T np~·ni-.,· •tnd \I ill h,· d'-'il~tll.:d l\l o..·a...-!1 

pftlw ~(1 lloJl,lltTl':lliPn~ 

• rst- .. \ 
• J SJ-:--

• 1 s:...-1· 
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I h.: ali('Lation ut ,dl V!PR pt:rsunnd .• 1~ J..:to:tlllllll'cl b;. ,1 1 i.,:k-ba::-~·d ;1~-.:cs-;llll'lll ,,!'til..: 
1!'<11l.'>purl<lli<.'il inrra->trul'ltlr~.· in ..:m:h arl'a ul ll'-"P\'It:-.ihilll~ L·\1 IRJ. i ... d~:taibltn .\tladmll'nt A. 

\ I PR-I11111kd [ Sl h \\ tl [ ullll IIHIL' \\I hl' ,l-,"1 )}1\1 d r, ,l(bJI 3J 49 U S C § 114(r) I 
!lbl(3):49 U.S.C. § 1'14(r) IJ-~·dcml S(·rur·it~ I lir~·~·1<1r 1\ Sl) 1 ;H <-':lrh l·'~'ottinn (tl '>\ljlJ"Orttht: JH:t"" 

tr;msit SL't\'l'llill)! ,1pcr;11i<lll~ in tlhh<-' .!t<-'.h :-.u: \l1.1..:hmL'Ilt \lot tht•~.: .1llu..:ations \II I Sl Is 

\\ill f<.:tn~till d~Si_.:,n..:d It' till'! 'S[). 

In additi111llo till' fu1Kkd [11'-"iiiPih PtlliiL' \'II'R tL'<IIlh. hPth ]''-,!)..,and S·\{ 's o,.;;u1 wntim11,; tn \l'>l' 

11\hcr p..:r~Pilltl'l itt 1 h..:ir ,,t liL'<,> Ill ..:>~ndo..:l \']PI{ \l]k'J',I\itllh in thL·tr ·\t liL l'q11ip1ncnt purchasl':-. 

~111d t.'OlbUill:thk•c. L';lll hL' r~._·qu~·c.tcd \IJPLI_\![1 [i]~._• [II< . ." .I\ [l\1\1 '-•\{ "-.. <1lril'c' 

Sl'll'l·tinn:-. Duti~·" antiH~·-..pmJ-..ihiliti~·.., t h< l \'11'1{ p~·r'-•'Tll1~·1 t 1"'1- \. 1"'1-'-.. I S'-1: ;md 

I~])()) \\ill h~· ,.:k..:k·d h: tltL' I'-.,(), ,lo.,:t,uk ... [ !J'Pitl thL'll (I'\( t h11h .iitpttrh .. 111ti n·n~ulid.IIL'd inltl 

llw \'lflR ll',l11h h:ht'd :ulik· 1ntl';11111tk',llittl1-, "'itnll,tr htlhc· lllt•tkl ,·~t:thlt~h~·d IN th~_· 

:tdm t Histr:JII ttn , , ( .-\ -.:·: i.~t:m 1 1-~·dn;J I >.;c • .- mtl: I li r <:<.:I• n-' I ;t\~ l·nl• 1rl·~·m~·nr (_\I :s I ) I _I 1 p~..·r-.t 11mL·I 

( 1q1 Jk'r-,<tnn~..·[ :tssi!lltl'd ltl \'[!']{ katn:. \~illt<.'t'L'I\c' d:t_\-lu-d:J) dnc'l'lltlll :utd k·:tdL·t~hip !1'111\1 

tltl· (HI' 1.\\1:-. ;-.; V · \ll hi:-..'ll..:t dL''>It!th.'<.' .• utd \\ill rL·Illainultilllilkl_\ :tl'!.:lllll\lahk 1t1 lhl·i1 

t~·~lll'l'tl\~·1'-,l). \n ,,\,'t\t~'\\ ,,t duul·..,and ~~·-.p,,ll..,,hiliri.._·~ ri, .lil.1..,..,,,vtl•'d \'IPR P'-'~'"nntwl i.., 
ii-,t~.:d 1111 .\lt.t..:hlll<-'111 [\_ 

-\II pl:'!''Uitll<.:[ ,1 ... :-.l~ll•:d It• rh~,· \ 11'1< Pw!fr:tlll \\ill h,· ttl!'tl'tall~ dL'l.tilulltllltL'IJ ;t-.-..rrnmrrtr-. 1<11 .t 

Tllillll\1\llllt\( Plll' ,\1..':\1 \Iii \\;111\_l;uJ [(lrl\1 ( .... \·1 "'-~- I Ill' l'l'IJUir>'lli\'Jll li•1 ,]Jll1llll\1111ll lli'itlll\l' ~\\II 

d~..·t.ttiL'- rk'L·,·c.-.:Jr\ 111 ,q,kr ''' 11l.l'\lrl11/t' Ill<.· ,·IIi, l''lll'IL'" ;l"'-'''·i:llt'tl \\tlh lr.tllllll~!. l'qllippin!-' :nltl 

dl'plt1~ in~ Vll'l< J1~·r-..t•11111.'[ I \ll.'ll\lltll:-. c111 h~· ~~~n~itkl<.;d. h1rt .1n· 11PI1Pl'\l'l'l'd t\\P ~l':lr-.: lhL· 

YIPR Prt'tcl'<lln T<.'l.'l't-:tll/1'); th~.·~~.- pcr~lllllld lt.l\\' nwnd;rlnr: lnrrnin~ .urd l'vrttrrv;rti•)n 
rcquin:lllL'II\" th.11 11111:--\ h.._- t11;11111;111K'd dlll'iti:I dt~·ir \'II'!{ dS"ISillll<.'llh I ,,~-.rJ ttS( l ,md I· \\1'\ 

k-.tJ~.-r~hip \iii I i\111k lut:,·thn l<' ~'lblll<.'l'!lljli<I!~'L'" ,hC.ttth:J Ill lhL· \'JI'[~ 1~".1111 .~h.lli.~Jlt:Ild 

uppn"unall'l: ~,.,., ,,r th~·tr 11"1!. p,·rliH'I11il1b VII'H ditltl'S \ddtti"n.rlh. I l.;lh and 'I\{'-, 1\tll 

l.'lhUI~' ,t]] ll['[hl,' lLtillillj:. l\'r\it"t<.·.rti<ltl ,1/ld pn>JiLil.'iK\ ll.'l)lliiYilh'll(\ .Ill' lll,litll,tillt,_'d Jl1r atJ 

jll'l'"\llll\1..') ;r~;-;j~lll'd tn \ 11'1{ \<.';1111:-> ;u\d Ill lllt;llllli1". Ji'. dilL' Ill <'J'I'I:IIIOII;!) !\_'']Uil'l'l1l~i1!S. !hL· [.'S!l 

lli.!t:ds tilt:()~() )1\.'l>ltTtliKI. ~llllt'dill.tl(lll\ \\ill \11· d111K <tl 1)11; it II..'.! I kl<.'[ ltl [ltl!Hll' th~_· I'L'qlll:st. 

Op~·ratiunall1 1anninl.(· lll~.·nr•n;lltPn;rll'l:nllllil~:' ~~~~~'l'"""'"l1•r \'11 11( nJWr;~tiPrt'> \\ill l'L'Ilt:lill 

LIIKhan~cd. l'~>ntinuiny tfl rl'l~ t•lll.·nli;Thnt:l11<'11 h~.·tHn·n !h,· I -..;p :mtl S_\(' and l.'lltlrdinati!lt.' \\i1h 

thl' tr:m~p,trt.lt inn eo~ ~~ ~·m ~~ :JJ...c'hPld~·r:-- Ill .... 1~ h ;11\';t '' J' n·~pt 111'-i billl ~ . 
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! h< J'~'~'l1'''<..:d ! Stl .md 1\1)1 1 ~tli~ntn ... ~nt h•t- I~-~~~~:; t\:lk._t,. :r ri,~~h:t~,.·d .t~:-...:"-nl..:nt ,,r 
tt·:\ll"'P''i'liillr'll intr;t-.truvttnv ill ~·it\."11 iliO.:i\111 n:~J1''11'·ihilit:-. \\I til a t(,"·u:-. \lltltLL'>\ tr:lll:--.it.:lllli 

llli!l itirllC "'\ ~lr:lll~. 

OLFIFA \JS liidd Oflkc 
\tbnlil 

Hahim,u\· 
[3, ':>\Ill! 

1 ha1l••lh.." 

'hli:il.f:!\l 

t k·1drnd 
Pilt'>l't!r':'l' 
\ 111..: 11111;111 

[l;dl;t:-. 

! lkllh'l" 
I k-1n•i1 

II,Hhl••n 
I .L ... \'q::b 

l'hl><:\11.\. 

[ "': .. ~\~ltd'-'' 
'>.Ill Divt•n 

r\li<tmi 
!\linn~·:rl'''l~'­
'\t•\1 'l 111-k 

'\<: 1\ ;nh. 
( lrLrml,, 
I :trnp;~ 

l

l'hii;Hklplliil 
\,111 l:ratrl"h''' 
~~·;~Ilk 

\\ a~llln~l<>ll 

.l<•illl l 1" '1<1111:111<'11 I, l'lllvl' 

fnlal 

FSD lluh 
\ I 
In\ I 
jJ(I\ 

i < ·1 r 
I" Ul{ I L \W\\ 

< II 
Jl!T 

( \ ( T 

J ll \\ 

])l_r--, 

I) I'\\ 

1_,\ll.lJ.<~ 
l .. ,~ 

I'll\ 
I _.\ \ 
"--\\ 

r>.lli\ 
1\1\P 

It,_-\, HI\. 

I \\g_ 
\j(_ (I 

II'.\ 
1'111 

~~ (,I 

~r .. , 
I.\!>_ I)( \ 

'\r\\1 F\\JS 'TSI-A 
rn1 b"Jrfiis\-;1 .. rn,¥u". s". c"'."t§'r1 't,,r-, 1 
10 I 

TSI-'\ 
I 
I 

27 2S 

rs--E I """ . '" 
. u·sc § 114(1) 

-· 

I 
I 
I_ 

I 
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Attachment B 

I he~.: ar.: the primar> mil:~ and 1'\,':>pun~ihilitics Jl1r p~..'r~nnn.:l a::;sign~.:J tour usso(.:iall'd \\ ith the 
VIPR l'rnl,(r;ull 

P'ersonnel 
I SJ-A. 
ISI-S. 
TSS-F 

ll I ll l 

I SO 

sr: AMS 

SAC I heidi 

Roles and Rc~ponsihilities 
• ~cncs on dct11il <Js-;ignmcnt to VlPR J(wa 111111imum ol'onc year 
• hml'lillllS as nwdul and hll.'<tl subjl.'d mal\1..'1' ..:xpcr! 111: 

Initiate <llld nwintt1i11 stakclwldL'f ink'l':IL'lions 

lk\·l.'lop ~.kpltiYilh'!ll opcr<~Litlll plt~ns 
lk\ dop :.:mJ shan: H:nw: pwliks 
Plan VIP]{ opL'ratiuns 

• Dcph1ys on npcratinn:-> as ~uhject matter c\pert nnd stakeholder li;1isnn 
• Prm itks mo<lal and locatioiHJWci It~· hrielings 111 ·r SA am\ c.takdw!Jci 

• Sl'r\ ''s tlll dd;ul <~sSl!211tnL'1lt 111 Vli 1R l\1r :t 111i1tintunt 11r unc ~car 

• l_?~·p)_~~y ~ heh_a\_ jnr_· !~_l'l_l_~-~~1 -:~_rl'~l~i!1_!; Cl[Xthi I iti6 nn VIP f< nr.:~-n-~i-~11!': 
• s~·ITl'S nn dl'lail assignment 1\l YJPR lor nminimum nfl•nc year 
• I kpl(l) s scn:.:ning c1p<1hil itil's on VI PR tlj1t'l'~ltitli1S 

• 1 kpl11;t s t'\j)I11Si\ cs tract' tk\L'dittll snL'L'IlillJ:! capahilitlt'.-.: on VI PR 
1l]1<..'tatlon:-. 

• s,'l'\L'~ un ,kui! <L'>Si~!1111ll'l11 Lu VJPR l"Pr ~~minimum ofullL' year 
• lkpluy:-. l:.m cnllnwml'nt und screen in!,! capahilitil's un VII'R opl'ratiun~ 

lltili;c._. Prc\l'lllati\c Radinlu!-!_iC<JI Nw.:k·<~r Dl'kdiun (Jll{\1[)) 

l'l[llipm~·nt on VIPR PPL'ratiuns 
• I um:tion~ a::; lol'al subjl.'ct m;ltll'r l'\pt..'rt l\l: 

lniti:11L' :md main1:1in sl:Jkdwl,kr int..:ral'tion..; 
1)['\~ltlp (kplrt~'mt•nt npl.'r:nitll1 pl;uv.: 
l )e\ clup and share \ mul' pn1li k:s 
PLu1 V!JII{ opcratitlll~ 

• Suh'lt'Ct Ill dl'lq~ution h\ O! FT/\MS :'\1\l, 1tpnution:dl~ c.upL-rvis~·:-. OSO 
nnd 01_1· 'l';\ rv!S VII' I{ team nwmher-: 

• Adminlstrali\·!..'1) supo.:rvist..'s :1ll OSO VlPR pcrsunnl'l inl'luJing a\\'arJs. 
1-Pl\IP-. ,md di~ciplinilr) :11'11,\n 

• op .... THiinn;llly sup .... ·rYlSl'S \'li'R I"-:() at (b)(3):49 u.s.c. § 114(r) 

• Opermionzlll\' su )trvises <lll OSO and 0 ) MvlS I{ pc-rsonnd e\cept 
I SO a (b)(3) 49 U S.C.§ 114(r) 

• 111\1\ llk';; k~..·dh<1t"k to I lSI l rq:urding ]k'rt'11nllaiH:l' tlf ull t)S() VIP!\ 
p~:r:.:nnlll'l 

• ]~,nsul\~:-; <I\ ailahility uf( JS\) p~·r:.:onn~.-·lw rnccllrainllll,!: and c~:rlilkati\lll 
rcqttil\::1\lcllh anJ ~:~Jk'datiuns 

• Supports avai!ahilit:- oroso pcL'>Ill\111,.'1 (O llK"C.l <lirpm:t s~.lff!L' rl'quirl'Jlll'll(:-, 
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Pcrsnnnd [. V!PR Prugram 
\1anavv1 

! 
• 
• 

• 
• 

----------

C )\\1 l I i<li~nn • 

• 

• 

• 

Rol~s antJ Rcsponsibilitks 
Re~ptlnsihk ft1r n\erull \'IPR J.lrllgi'Jill p..:ri\.Jrtll<l!Kl.: 
Interact~. ''ith I'SA kudvrship rl.:e,arJintc progmm lupit:~ 
Rcsptlnds 10 n:q ll!.:Sh fm i 11 fonn<11 iun (() int: I udt: { 1.\0. C !1!1),!1'1.::-.si~. 1n;d <~lld 
l>HS requests, ~..:tc. 

~L!pL'n·isL'S Joint Coordinatiun ( \:nL~..:r ~mu program JKTsomwl 
1\ lanagt:.S d .. ·v ,:l<lp11lL'Ill. dlll.' llfll\:ll[U\ ion. and 11l<Hlag~.:m...:nt (\ r vI PR Program 
<ldministrati\'L' and OJk·ralilliWI pnl~.;(.:'sscs 

Po11itinned in the 0rgani7::1tion to he a hie to etlcctiwly obt:-~in ::1nd ~h:-~rc 

information lk'ces.~ar;. i'nr '>llLTt:s:•il'ul program np~nninn 
t\ddrL'S'-.t'S < >S< l JlL'rsonn-:1 k\L'Is, (lSI l payn1ll utili;ati\m. S< >P~approval 
S\:l[llS. and PjiCI'Uli(lJ1aJ itH . .'idcJlls 

Comdinat~·s and !ltdlitall:~ inli.mnation sharing hct\\L'en the \'JPR Prngram 
>!lld h.o.:.:- OSO pvrsunncl 
1-nsurL'S tinwly. prnpcrly \l'tk'd 1\"Sj)lllls~· tll OS()-](l~lLSI..'d pu11iu1h nf 
rL'qtlL'S1<: 10r inlnrmati(m fmm internal (IX-\) ;md external (I)! IS and ()Jiwr 
fc<krnl a !~-:nc-it~s) st:l~choldvrs 
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MAR I 8 101! 

t\·1!·Jv1tl!\ANI)!JM Hm· 

FROM: 

SUBJEC'I-: 

J.W llalinski ,ai__ 
fkplll}' Admini~~~~~llllr 
Cluh Ml T.:wghlin /:-;/ 
As'list<ml Admini:.tr<.~l0l 
( lrticc uf ~J;t:urity ()~Jt;r;Jtitms 

.hJhn San11111111 f.~! 

A.~~i~t.ml A.dminislrn1o1· 

liS IJ~pMIOl!ll! of llnlo\>'1"~11 .\~rutltr 
(01 S,.,lh IJI~!:tt.•N 
Aol" fiOl', V,\ )ol\9~ 

Transportation 
Security 
Administration 

Oft in.' (II St~;urity l'vlivy 1111d iJiduslry hnr;:l£t'll1('n! 

]~,,[1,•11 Br:t) ,'.•./ 

tl~~hl<lll( ,\dmim~lr-,tlw 

Oftln· 11i'La\\· f·.n/iiH'I:!Illl'Jii/Fcdctdl Air M;u~lml St'rvitr: 

Vi·:il>le llnnmodall'revcntion and !{,·spouse (VI PI<) 
Pn•)'_ram 

'lu :;n·k yow ·IJ'J!IOvalto tonsl>lidrlll' opCI'Hiirmnl and adtllinit.tmtivl.' n·spon'llbllily ufthe VIPR 
l'rograrn \.Vith the Ollkc of\ nw l:nforcement/ hdernl Air Marsh:-11 Servk~ (OI.Fii·'AMS). A 
prop,1:;al l1.• ~hi 0 the llpt.:ratiPlli-11 lil~ 11~ of' V ll'l{ tea111s al.~<1 i:. inc ludn! 

Bat;_kgrnund 

Thi.~ prnpo<:nl i~ prcmi.~('d on~ rccomrncndatinn from the !J . .S !JepElrtment ufllomclnnd ~ccurity 
[I )II~) ( Hficc llf t!w lnsp~:.clm Gcnc1 a['~ (()[ U) recent aud i 1 or 1 he Vl l'R l'rowmn. 1 Jll.S ( l ll.i 
ehilr<lcto.·ri;ul VII'!{':. ocguni;ntinnnl pl;wem~Jll within T.Sr\ us .1 hindnmcc to the VI!'!{ 
Program's efft'rt i vew:' .ss and t·i ted hi firrc:lt<·d \:t',:ision nwking ~~s om oh~lar lc to effiel<:ncy 

I l[ IS (JIG conchltkd that dm.~ to eurrt'Jtl plarement withm ·1 SA, "lnelfcctive cwmiination 
hinders TSA'~ ability to kv~o::·dg'-' upctattona! l'!lpahilitlt:~. pok'ntially ~.iiruioi:-:hmg it~> 
tr,msporla110II ~:n.:tni I}' pu~t111 ,. ·- I)! IS I llU 1 Cnlll\tlll:lllkd that TSI\ "JJ(:~ign:1!c VI PI\ Pr01.;r:u11 
dc-.:i:-inn ma~ing ;nttlturity \(' itll;.: !'St\ lw<~dqu:;~rt~'tS ofth·e to (!!li>Ure th<1t nveral! tldd opt;ralt\lllS. 
pt0):\hU11 ;u.:liVtly Jnd L'llgtq.;Clll'-'hl, :111d oWt·~ig!Jt Wt' t,XH)J'din:t!Cd t.:frL~rllH:!y.'' 
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/\I pi t'SC'nl, tit<: t'CSj'(lnsihtl ily I 'or pr (•~nun nHJ.Il:l~cmcrll re~idcs mJministmtiw!y wi!h 
ULl ~/FAiVIS, I Hit op~!r:ll iu nallv i:; Jlliutag~.:d joiutly by t lLJ::/h\ rv!S m1d tho,; (It lie~ 11f Kccw i ty 
OJ'nali~,n~ (CISO\ 

We pr•1pus~: tlwt 1" prulll\lle organi7<1timwl t;"fli~·icrh;y, TS/\ \'(l!l;>o)idale opt.T!IIion;llt"l.\~flOI1Sibility 
nnd admini.~tmtivc ,ll'ersight Ph'r the \'JPR Pn1grnm In (JLF/Fi\MS I hr VIPl~ Jlrneram would he 
under the 5lrat.cgk purvtcw \lllh~: J\.~~i.'>l;UJl i\dminisllah)r !i1r ULL/J·AMS, wtth op;:r<.lli()n;il 
respumibi I i ty ddq!,Jit·J ((1 tlil" r it' ld ( lpnill ion~ I >rvi •;mr\, Rc~it)Jli'l! I )jr CC:(OI for Fit.'! d PJ .;gram~ 

Th~· VIPR PtuJp<Uil I\ ill cunr.imw 111 m;tintutn JL'gulw CPilllt:dlricatiow, with lkld kndcr-;hip m 
hrllh 11ffk..:.> ar the J{l·giun;tl J)irc·ctm .md! nkrJl Svmnity Dir,·~~tor (FSD)!Supcrvi~ory A it 
Marslw.l in l'lmrgl.! (Si\( ') l~w:ls. I hrc,,~ l'Ol1lllllmiLrl(i,\1l'i wrll provkk ort,f-\Oing ;:tatu:-, 
ini~•IIII;Jl:un rq;;wJia~ ~J'l'Lifi, up~o:t.tlil•tl~ :rnd f"··rlo~u:;mn.: 

The VI!1R planning rrnLe~s willtl'lllrtin tmchctngcd. V!PR npewtion~ plttnni11g ut the local level 
will hl' cnndn<ell::d in ..:onjlllr\;liOri w:th :-;takd11.>ldn~ \ttch a.) !~tctlity optT<l\(l!S, ]f;)J1:-.F(ttlati11n 
sysll'lll ~~lltllil''• :1nd l;tw rnfon:~~ltH:til. FSJ)~ will work ~ollalwr:Jtivdy witft thci1 :~:~;pcctivl· t-\l\C' 
lhr the arc>t ofn::;ronsihlity in \•HI~T to cxcclttt· <t j{Hnt ;mm:nl plan FS!h and SACs will wnrk 
t,.lg<..:!IH.:I" to ,Jctcrmm~,: the muc:t c!'kt:ti"'l' dq.llu;.lllcnt luc;~ttult~, to ~mximiz..: 11~h mitigatiou 
..:rfr•rls ln tk (~Wiil r0li('ttrrrnc(· cannot IK• aLili!JWd. t<Sf)s nud SACs will cnordimle thrnuvh 
their (~egit•tui Direc:tOl'~. whn will in turn work ,.":j;iblll<llivdy w:tl: il1t: OLE/FAM:::: l\~l)i,,r~.,) 
J)iro'tOI' !(n Fit~ld l 1 t'llgr:1111~ \<.1 uht;tilt il rt•o.,tl!t.ti,rlt, 

!"he Jmnt t "oNdinution L"ct~ter (.iU·; w:11 continut' (,"1 rq1t1n 10 the Vll'l< l't\\rram M:tnag~l nne! 
will wnsbl ofrcprnl'nltlli()ll from OL!I/Ftdv1S mhl ()SO. l'ln:.: JC(' wrll!Mn~ opct'Hliunal 
r~·spon:--.ibilit\' :md prtovidc <J!1Ur:niton<ll 1~11irlrmer:, d'.'Cr~ight and ;rppwval fi,r all prop(lscd VIP!\ 
orwmrwns. The .ICC r~' . .;ponsibility rtnd PVt'r~q~ht will he tmidcd by policies c:>tflbli~h·J hy VlPR 
!1rof!.r;Jm leudcr.'illip. 

VIP I{ field rr~omce~. cunently tllilnaged separately by O~U a.nd OLE/FAMS, will be 
como I id:tt~.;d into t Jl J";/F 1\MS V 1!'1~ te:1rn~. The ll~t! of r~:pr:.:s..:nluliollid ,dJuealiun wi 11\:e 
dimin;tr..:t.L VIJ'R p~·t;onnl·l will he ~pvrilii.'JIIy n~·;igm:d 10 tb: VIPR Program .:111d willm:lintnin 
their prop,rmn ilSSivtunen(.\ l"nr a mmimtml nf om.' ycru 

Th!; a vuilability 0f ::;\:rkdwldn vul ttl' I ubrltt) data :u11.i mml )Si ~ <Jcru;:~; all lran:;portiltiun moth:,·< i~ 
1mpnn:mt til tin~ sueces.<; of' the' VIPR IJ111gint11, 1lriving the alip1rncnt :md cleplDytiwnt of 
ti.Osourt('/(. Currt:n!ly, tlw OSPU:: VIPR Liaison~~ a\::;i!,.rwd !u :he OSI'IF. M,r~~· 'I tJ..lll..,il rmd 
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Pi!.%t:llg~:r !\ail Division. OSPIL Wl])t~·~·,t:w !tuw ~llpputlt~ ptuvidnltu tlu: VIJ'I\ Prot:ramto 
i'n~urt lhill tht suppnrl ftmvtit>w; witl1111 OSf'll' t:rr~xt,vvlv -;uppurt tht: V!PR mis~i\lll. 

.1 

l'hl.l Vll1l{ l)mgram dt>pllly~ l<m m!uh.:~,;mrl!l. :-.r.tt.t;ntllf'., r111d in~p...-rtiott capah1litir.:s Ill ad1icvr.: 
its rni;;<;inn (lf1crroris111 ri,,h lltilit:.tli<IIL Hi>WI;'V~'t', tho: 10h: \>f in.~p~.:cliPll a~sd.~ d~.:ploycd (lll 
VI PI~ <)pemtinns ha~ h~,~~~~ ~crwi ui :•cd hy I HIS r Ill i. thr• ( invc11111" •nt Arc-mmUlhi lily Office 
(\.iA(J), and itHcrtMIIy W1tlill: I::-.:\ I hvtl'l<ll<.:, ,.,,_. l~'c\lllllnCi•tJ th.ll t],,; laturc V !PI~ t~.:,m1~ will 
prinwrily levr.:mge la\\ ..:lll;,,.lT1rll.!lll ;tnd ~tr,·r,;nin~: O:<tt\.thililit·" ( lt·:liiSp•l!'lahun Security Of!ieers, 
Hdwvi0r Lktcction tlfliccr~, :md l'cdrJ:ill\ir tvlur!J.:dt;). We will n•:unt:\in the .:um•.nt role for 
lilt: 'l'r,1n~.p\lr1a!iml :-iC\"Iiril ~.' l!l\[1rt'(( ,,., -~·]1! I'• ~ !':i)lt))'\:)llo •!I "·:•:Ill ity <.;p-:o.·i •• l i·;( '•· r ~ pltl'>iw .. ~ I!~ 

~llhj.xt ·mnlttr n rnrs ;,, !lh' (I~!((:~~IUO.,'II! ~m.J pLrnni 1\r ~l<iftt~ dill 1 I~JI ~ttktll<dd~l ,·nmcach 

fkcausl' lS:\ ·~ c'lfl~thilill•·:. m~: 1\\(\~1 ...:fft:uiw whrn vh1hly 1kployrd 111 th~: prl·~~:IIL't: uf ktr:_w 
ntunber~ ,)f th1.· tn1vcling p11hlic ih•''l' ,·:1pnhii1CIC\ hill he rnrgt'lt.:d 111 tlu.: lllil~~· lttlll';tt .~nd 

maritll!ll' :tuldo;:..; 111 Juglt-11~k ~-\Sk'lll'i lldiHIJIWtdc I ht VII'!< l'tOJ)-!.1·1111 antlr!p:llt'~ Jdlntn~; 

rkpld\111-.tll ~tr.1tt'2it•:; b:.~,·d •'II rhk dt\d_l':.i~, ,·:ljJ.thiiiiY :dif:llii'L'II\, <lllll ~lnk.:·hulri•.J :l~';c~SIIIC:III 
\\'I till II th<' ,,rht•r ,1\"llllill:l nnd 'ltlll:i<'l' 1~h1.k:\. inchldln•: .Ill C<•q . .;L-. L;L·nc·r:•l av atio11. lruf'tll rail. 

JtlghW,!V I\1IICI~(!'(I((111<', 11\d (llp~Jt\\(' 

We r<.!n•ulill<'thl ;.ou :ljlJII<"'' th .. • ~·IJt~u!id,.tiOrl of Vll'l~ man:H!;O::nlL'I\1, n1c:l'iding Pj•t'r~li<u11ll :.~nd 
:~dmtnisltflliV\' ro.:spil!l.~lhillt}·, with Ul.b'F,\MS Wt· ltlllh~·r H'l'OJ1llllll'l\\l n :>hitl m VIJ!I\ 
<•rcr;Jitwl-11 f,C\1S '" \111111!1\dy lc\'(.'r;1ge l:1w ,;ntOrrnm~nt :111tl '1t;:l!'rlllllf' c:ll'.lhliiln:-> with <Jil 

Modify 




