
TSA 15-00014 - 004798

SENSIII. V E SECU!tJ'fY H~fORMATTO~l 

FG • SPOT Basic. T3 Lesson 3: Facilitation, Discussion, and. CC Page 1 of 22 

Train-the-Trainer (T3) Facilitator Guide (FG) 
Lesson 3: Facilitation, Discussion, and Casual 

Conversation (CC) 
Purpose: To provide participants with the techniques and skills necessary to successfully 
deliver facilitated discussion and group activities in the SPOT Basic Interim Training course 

Lesson Time: 2.5 hours 

I Facilitator Materials Participant Materials 

1. Laptop 1. Laptops 

2. Projector, Screen 2. SPOT Basic Interim Training Instructor Guide 

3. T3 FG (IG) 

4. Chart, Easel 3. SPOT Basic Interim Participant Guide (PG) 

5. Masking tape 4. Chart, Easel 

6. Markers 5. Pen or Pencil 

6. Markers 

I Icon Description 

J'l4 t_ Activity identifies where activities take place during the delivery. 
,.-:i~ J ,. :. 

Pilot 1.0 

Facilitated Discussion identifies where discussions led by the facilitator take place 
during the course. 

Reference identifies materials for the participant to reference for more or specific 
information. 

Chart identifies where the facilitator should use already crea ted charts or where 
discussion points should be captured on a chart.. 

Question Mark iden tifies where the facilitator should ask questions. 

WARNING: This record contains Sensitive Security Information that is controlled under 49 C.F.R. parts 15 and 1520. 
be disclosed to persons without a "need to know," as defined in 49 C.F.R. Parts 15 and 

1520, except with the written permiSSion the Transportation Security Administration or the 
Secretary of Transportation. Unauthorized release may result in civil pena ty oro ernment 
agencies, public disclosure is governed by 5 U.S.C. 552 and 49 C.F.R. Parts 15 and 1520. 

J 
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I Slide 1: Lesson 3: Facilitation, Discussion, and Casual Conversation (CC) 

~I~T Olb~~o: lntcnrn Tr.1n1na 
Trawt-~hc-Traincr(Tl) 

t~ l: Facd11aceon. lltscu5.'1t00, and 
Casual Cocm:no~t100 (CC) 

Welcome to Lesson 3: Facilitation, Discussion, and Casual 
Conversation (CC). 

Slide 2: Sensitive Security Information . 

Sensitive Security lnfonnntion 

""prncni.Mlonyo~o~.,••bwe to r~contll--~~ 
S.Cwrlt1 WO<mtdOft (UI). At a oow~ '*"" ~ Ullt 
lni'CII'mMIItlfl, J'OU.,. NqiiJINd to ptotK'tlllrMn Un.MIIMt'INCI 
~lnlfltltmerestoftt~llot~Mc:Uittyofi:M 

~11 .. 51 .... 

H.IMdlliiC.IlOJICt,rept"odiucOon. WftNII r9PttlUorl.en<l 
dtaposluonGftnelnfofm•tlorlthOWWiclwfnlltll5~ 

rT>Wi belnKtord-WIItlappllcMNIIMI#We,"'-~• 

rtp!.ti!\of'll, tnt TSA pole~tnd ptoc.-..... 

Facilitator Note: The statement on 
this slide may be read a loud to the 
class or you may direct 
participants to read it to 
themselves. 

Slide 3: Objectives 

Objectives 

e, 1M HC1 of NIHIIool. l*tkl,.ntt "*'ld .. -~ 
· OIIWM ld"'lt '"""'"'•-•&In 
• o.fiM tt.. ro!M .. • flldlltator 

• e>tmoonwttl IIC.IIt\ft!oft ltcMIQ..-

• C"'"INn•ltfltH.IWI vi l.clttt.cKI!'1 •• ,.t .. 

Pilot l.O 

"The presentation you are about to receive contains Sensitive Security 
Information (SSI). As a covered person receiving this information, you 
are required to protect it from unauthorized disclosure in the interest of 
transportation security of the United States. 

Handling, storage, reproduction, verbal repetition, and disposition of 
the information shown during this presentation must be in accordance 
with applicable statutes, implementing regulations, and TSA policies 
and procedures." 

By the end of this lesson, participants should be able to: 

• Discuss adult learning strategies 

• Define the roles of a facilitator 

• Demonstrate facilitation techniques 

• Compare attributes of facilitation strategies 

0 Ask: Why is presenting the objectives of the lesson essential 
in ensuring that the lesson purpose stays on track? 

Answer: All the activities and discussions during a facilitated 
lesson should support that purpose. The activities and discussions 
should stay on track with the purpose of the lesson. 

No part of this record may be disclosed to persons w1 · now," as defined in 49 C.F.R. Parts 15 a11d 
1520, except with the written permission of the Administrator of the Transportation 'stration or the 
Secre tary of Transportation. Unauthorized release may result in civil penalty or other action. For U.S. governmen t 
agencies, public disclosure is governed by 5 U.S. C. 552 and 49 C.F.R. Parts 15 and 1520. 
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I Slide 4: Activity: Expectations 

Activuy: Expcclation; 
Relltf10d'le£lfp«faflorm 
clo<t.~MMC locattcl ~IN PO IMCI 
IOIIow !:tie dltKUIM 

p;----

Facilitator Notes: This activity 
allows the T3 facilitator to gain 
insight regarding participants' 
experience as instructors. Use 
this time to gather information 
about their strengths and 
weaknesses, emphasize relevant 
information, and practice skills 
accordingly. 

A copy of the Expectations. 
document from the T3 PG is on 
the following page. 

Pilot 1.0 

;_~\A .. E . v~..;l} ~ ) chvity:. xpectahons 

Purpose: To help set expecta tions for the training 

Duration: 10 minutes 

- Reference: Expectations document 

Materials: Chart, markers, laptops 

Instructions: 

1. Ask participants to refer to the Expectations document 
located in the PG and follow the directions. 

2. Give participants three minutes to record what skills they 
expect to gain from the training. 

~Chart: Facilitated Session 

3. After three minutes, call on volunteers to share their 
expectations. 

4. Record information on the chart. 

5. Debrief participants and address the proposed questions. 

Ask: Do you have any other questions specific to the T3 
expectations? 

Answer: Answers will vary, depending on the questions. Ensure 
that all questions are addressed during the training. 

contains Sensitive Security Information that is controlled under 49 C.F.R. parts 15 and 1520. 
No part of this record may be tsc , s without a "need to know," as defined in 49 C.F.R. Parts 15 a11d 
1520, except with the written permission of the Administra o ortation Security Administration or the 
Secretary of Transportation. Unauthorized release may result in civi l penalty or otlier ac 
agencies, public disclosure is governed by 5 U.S.C. 552 and 49 C.F.R. Parts 15 and 1520. 
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Expectations 

Directions: In the space provided, write down what skills you expect to gain from this lesson. 

If you have facilitated before ... 

Think about the last few times that you facilitated a group. What went well? What did not 
work? What key areas should be focused on to help improve your facilitation skills? 

If you have never facilitated before ... 

Imagine that you are about to do your first facilitated SPOT Basic Interim Traini11g session. What 
are the skills that you would like to have learned from this class? 

Transition: These expectations will be addressed throughout the remainder of the T3 course. Next, let's 
consider the importance of facilitation and communication skills. 

Pilot 1.0 WARNING: This record contains uit lnfommtion that is controlled under 49 C.F.R. parts 15 and 1520. 
No part of this record may be disclosed to. persons w1t 10 ·o. know," as defined in 49 C.F.R. Parts 15 a11d 
1520, except with the written permission of the Administrator of the Transpo , · ity Administration or the 
Secretary of Transportation. Unauthorized release may result in civi l penalty or other action. FOi'~l:-g-e-.t!UlJ!~ 

agencies, public disclosure is governed by 5 U.S.C. 552 and 49 C.F.R. Parts 15. and 1520. 
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COIII'Im-.wc•IIOIIC*I'I 
bl•tfkMMe~m 

olt.c;~~tfw 

d.•rQO!nb~ .. _tt..,.. ... 
.-~nll,r ... 
II'IUieM.III'IdMUINt 
lorwtwtM...-...: 
twYIIOI'tMtl'lt 

Pilotl.O 

Non-verbal communication can be effective as a form of 
facilitation in the classroom for many reasons. It engages 
participants, raises interest, and sets the tone for the learning 
environment. 

Facilitated Discussion: Lead a discussion on how non­
verbal communication creates in terest and sets the tone. 

Ask: How many of you with at least some instructional 
experience has arrived at a site only to find the necessary 
equipment or materials had not been delivered? (Raise your hand 
to evoke a non-verbal response from the participants.) 

Answer: Answers will vary. 

Ask: That required immediate action, correct? (Nod your 
head to evoke a non-verbal response from the participants.) 

Answer: Answers will vary. 

0 Ask: In some cases, you probably had to readjust schedules 
or simply do without certain materials, right? (Raise your hand 
and make eye contact.) 

Answer: Answers will vary. 

0 Ask: Would anyone like to share a personal experience 
about readjusting a schedule or materials? 

Answer: Answers will vary. 

Ask: Does anyone realize what this activity is called? 

Answer: It. is called. a warm-up. 

tains Sensitive Security lnfom1ation that is controlled under 49 C.F.R. parts 15 and 1520. 
No part of this record may be disclosed to person "as. defined in 49. C.F.R. Parts 15 and 
1520, except with the written permission of the Administrator of the Transportation Securtty m e 
Secretary of Transportation. Unauthorized release may result in civi l penalty or other action. For U.S. government 
agencies, public disclosure is governed by 5. U.S.C..552 and 49 C.F.R .. Parts.15 and 1520. 
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I Slide 6: Warm-ups 

Warm-ups 

Warm-vp~: 

• An etff!CCM -.yt to Midi~ e IKIIIMH tr ....... ~ 

• AllowtfttltloldltnoiiO·~,..,...IO.-uo. 
~lly.okltll\&-..vet'blll--.ul'llcallol'l 

• tllck~-"toii (Nir~,...,. .. fhiM~IIinC ........ 

Facilitator Note: This lesson is 
designed to prepare instructors to 
deliver facilitated lessons featured 
in the SPOT Basic interim 
Tra ining course. There are. many 
unforeseen circumstances which 
may arise; therefore, being 
prepared is the key to success in 
any situation. 

Teaching Points: It is typical for 
the first question the instructor 
asks to be met with silence. 

Non-verbal behaviors that could 
be distracting and should be 
avoided include: 

• Appearing insincere 
• Swaying back and forth 
• Standing sti ll 
• Losing eye contact 
• Using distracting 

gestures 

Pilot 1.0 

SENSITIVE SECT TRJTY INE0~4 A TIO~l 
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Warm-ups: 

• Are effective ways to kick-off a faci litated training event 

• Allow the audience to gradually respond to questions 
verbally by soliciting non-verbal communication 

• Elicit responses when participants may at first be 
unwilling to reply 

Facilitated Discussion: Facilitate a brief discussion about 
using non-verbal discussion while conducting CC scenarios. 

Ask: Consider teaching CC and trip story skills in Lesson 3 
of the SPOT Basic Interim Training course. What is a question 
you could use as a warm-up to engage participants? 

Answers: Answers may vary, but may include: 

• Can you "read" other people from their actions? 

• Do people look or act in certain ways if they are about to 
do something they know is wrong? 

Ask: How can you encourage discussion using non-verbal 
behaviors as a faci litator? 

Answers: Possible answers might include: 

• Use silence effectively, for example, ask a question and 
then pause to give participants time to formulate an 
answer and respond appropriately. 

• Pause for a moment to allow participants to think before 
responding. 

ord contains Sensitive Security lnfommtion that is controlled under 49 C.F.R. parts 15 and 1520. 
No part of this record may be disc ose ope "as defined in 49 C.F.R. Parts 15 a11d 
1520, except with the written permission of the Administrator of the Transportation Securtty 1 the 
Secretary of Transportation. Unauthorized release may result in civi l penalty or other action. For U.S. government 
agencies, public disclosure is governed by 5 U.S.C. 552 and 49 C.F.R. Parts 15 and 1520. 
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I Slide 7: Instructional Considerations 

lmwuctional Con;idcrat ions 
As 1 SPOT aa..Jt lntel'lm Trllnlnt ltlllni«Cir, lilt aMntlal to: 

• O~COI'I'ImllllkiMOillft<:th'MMCI~to 
_,_ 

·S~IttttllttdWITr-~~Aclmlr\ltultloft 
(l'SAJ-*"'wn~ ........... 
-"-*'""t,..... ......... '"<!Mck 
-l~sttll'lqle5forCfytnM~ 

• [ffKti¥IIN!MtlOI'IIilltf'M .... ...c!MI!WIM ....... 

As a SPOT Basic Interim Training instructor, it is essential to: 

• Optimally communicate objectives and concepts to 
participants. 

• Stay within the Transportation Security Administration 
(TSA) curriculum requirements. 

• Determine: 

Participant needs using feedback 
Learning strategies to employ for given situations 
Effective instructional strategies and adjust as needed 

Transition: Let's complete an activity that will help you comprehend the importance of good 
communication skills and how this impacts the SPOT Basic Interim Training course. 

Slide 8: Activity: What is Learning? 

Activity: What is Learning"! 

\ 

Facilitator Note: Distribute a 
square of paper to each 
participant. 

Pilot 1.0 

J'J.~ \ A . . Wl . L . ? v~:.'} .•) chvtty: 1at lS earrung. 

Purpose: To help instructors understand adult learning, the 
importance of good communication skills, and how these factors 
impact the SPOT Basic Interim Training course 

Duration: 10 minutes 

Ins tructions: 

1. Ask the participants to take a sheet of paper and place it in 
front of them. 

2. Direct participants to pick up the sheet of paper and close 
their eyes. 

3. Give participants the following directions: 

A. Fold the paper in half. 

B. Fold the paper diagonally. 

C. Fold the left side over. 

D. Tear off the corner. 

4. Direct participants to open their eyes and compare the 
results among their peers at the table. 

Ask: How standard were your results? Did all of the. 
papers look the same? 

Answer: Answers may vary. 

No part of this record m ay be disclosed to persons w t know," as defined in 49 C.F.R. Parts 15 a11d 
1520, except with the written permission of the Administrator of the Transpor a ninistration or the 
Secre tary of Transportation. Unauthorized release may result in civi l penalty or other action. For U.S. govern 
agencies, public disclosure is governed by 5 U.S.C. 552 and 49 C.F.R. Parts 15 and 1520. 
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Ask: How could I have communicated with you in a 
way that would have yielded more consistent results? 

Answers: Possible answers include: 

Provide more specific directions such as: 

• "Fold the piece of paper in half from top to bottom." 

• "Hold the piece of paper with the fold facing up and 
fold the top right comer diagonally down to the open 
end." 

Ask: What effect can ineffective communication have 
on your role as an instructor? 

Answers: Possible answers include: 

• Ineffective communication does not yield standard 
results and can cause confusion, distress, and a 
weakening of program standards because expectations 
are not clear. 

• Participants need to learn all Behavior Detection 
Officer (BDO)-related skills in order to perform their 
jobs well. 

5. Debrief the activity. 

6. Ask participants if they have any questions. 

Transition: Next, let's apply these communication strategies to adult learners. 

Pilot 1.0 
No. part of this record may be disclosed to persons w it 10 , ' ow," as defined in 49 C.F.R. Parts 15. a11d 
1520, except with the writ ten permission of the Administrator of the Transporta to inistration or the 
Secretary of Transportation. Unauthorized. release may result. in civi l penalty or other action. For U.S .. govern 
agencies, public disclosure is governed by 5 U.S. C. 552 and 49 C.F.R. Parts 15 and 1520. 
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I Slide 9: Adult Learners 

Adult U:nmcrs 
....., ..... __ : 
....... difttfOI'flihr"'""'~ 
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Slide 10: Adult Learners 

Adult U:amcrs 

........ l'llftle8fftthnMi.., 
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Adult learners: 

• Have different learning styles and pacing related to: 

How they process information 
Age, work experience, and educational level 

• Relate new knowledge and skills to previously learned 
information and experiences. 

Ask: As an instructor, what are your expectations about the 
incoming BDOs, and how will this impact the way you relay 
information to them? 

Answers: Answers will vary. Examples include BDO participants: 

• Are very motivated and will be likely to study 
independently and take initiative. 

• Study regularly and are prepared for class 
• Are generally optimistic and cooperative in the classroom 

Adult learners learn through problem-solving approaches. This 
allows participants to learn how t:o resolve issues that may occur 
on the job. 

Training developed around problem-solving allows adults. to 
learn the content with the intention of using it. 

Ask: How can we teach participants to use information to 
successfully complete the problem-solving activities similar to 
those used in their everyday job duties? 

Answers: Answers may vary but can include: 

Instructors can teach participants through: 

• Interaction. 
• Demonstration. 
• Practice. 
• Providing examples. 
• On-the-Job Training (OJT). 
• Facilitated and small group discussion. 

Pilot 1.0 WARNING: This record contains Sensitive Security.lnfommtion that is controlled under 49 C.F.R. parts 15. and 1520. 
>e disclosed to. persons w ithout a "need to. know," as defined in49 C.P.R. Parts 15 a11d 

1520, except with the writte11 permisston o · ans ortation Security Administration or the 
Secretary of Transportation. Unauthorized release may result in civi l penalty or other ac 1on. 
agencies, public disclosure is governed by 5 U.S. C. 552 and 49 C.F.R. Parts 15 and 1520. 
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Slide 11: Adult Learners 

Adult Lcamcrs 
Adkl.,..,_ 
•TI"-etror•~llr 

• AteforCIICIIIOf114¥1111611tO -• M•k• ,.._ triMncHrrOf 

,,..~.l'lovtd~orr 

• l"fO'IfclerMPKN,.._.NI"fca.. 

•Otftf.....,._,rtrlt~ti'II.-Ttolnll'lll 
(011). 

· Crnto • poMtNe ~environ,..._ 

Teaching Point Emphasize that 
adults seek out a. learning 
experience because they have a 
use for the knowledge or skill. 
Adult learning is a means to an 
end, not an end in itself. 

Lesson 3: Facilitation, Discussion, and CC Page 10 of 22 

Adult learners: 

• Take errors personally. 
• Are forced to re-evaluate truths. 
• Make fewer trial-and-error ventures. 

Instructors should therefore: 

• Provide respectful responses during class. 
• Offer coaching during OJT. 
• Create a positive learning environment. 

Transition: Adult learners need a positive learning environment where they can feel comfortable 
sharing and learning information. Let's consider the four components to effective skill-building. 

I Slide 12: Performance Instruction 

Performance ln5..1ruction 

Parbei,.,....UwfiGObleM, <:......._/~ 
Jlfllt'IClt ... te«MtMcl»dt --..,....-- ..... 
etHMit I Nell .... mud! MOte llklfy 
,.,..~-~-h 

~'"""""'""~ loeff«ttMtkllt<~-

·~tloft ·­··­··-
Teaching Point Emphasize that 
the. four. components. are part of 
an ongoing cycle. 

Participants who observe, practice, and receive feedback about a 
skill are much more likely to remember it outside of the 
classroom. The four components to effective skill-building are: 

• Demonstration 
• Practice 
• Review 
• Feedback 

0 Ask: When you first learned how to conduct Walk The Line 
(WTL), what were the biggest challenges in learning that 
technique? 

Answer: Answers will vary depending on the participants. 

Ask: How do the four components to effective skill-building 
reinforce learning a complex skill such as how to conduct WTL? 

Answers: Answers will vary but should include: 

• They allow instructors to demonstrate. 
• Instructors can provide feedback. 
• Participants can practice and review strategies. 
• The cycle continues until the participants have a firm 

grasp of the process. 

Pilotl.O WARNING: This record contains Sensitive Security lnfommtion that is controlled under 49 C.F.R. parts 15 and 1520. 
s ithout a "need to know," as defined in 49 C.F.R. Parts 15 a11d 

1520, except with the written permission of the Administrator of the Transporta ton u.rt y 
Secretary of Transportation. Unauthorized release may result in civi l penalty or other action. For U.S. government 
agencies, public disclosure is governed by 5 U.S.C. 552 and 49 C.F.R. Parts 15 and 1520. 
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I Slide 13: Activity: Facilitating WTL Instruction 

Teaching Point Emphasize the 
four components: 
De1nonstration, Practice, Review, 
and Feedback in the process of 
facilitating the WTL. 

Teaching Point Emphasize the 
importance of the Feedback 
component at this time, and 
a llow participants to take notes 
about ideas they will use when 
instructing. 

Pilot 1.0 

~t~~ Activity: Facilitating WTL instruction 

Purpose: To help instructors understand facilitation steps of WTL 
in the classroom 

Duration: 30 minutes total: 20 minutes to participate in small 
groups, and 10 minutes to reconvene as a large group and discuss 
ideas 

~Reference: SPOT Basic Interim Training JG 

Materials: IG 

Instructions: 

1. Ask participants to refer to Lesson 3, page. 9 in the IG .. 

Participants should then read through Part 1 Instructions. 

2. Break participants into two groups: one stands in an 
airport line, while the other group observes. 

3. Two T3 facilitators should then act as instructors, who 
play the role of the BOOs. 

4. The T3 facilitators should use the Demonstration 
component to correctly model WTL procedures. 

5. Following the activity in the IG, allow the other 
participants to take turns, partner up, and demonstrate the 
Practice component. 

6. After a pair practices, the T3 facilitators should use the 
Review component to review the procedures. 

7. To conclude, T3 facilitators should demonstrate the 
Feedback component,. pointing out the strengths and 
weaknesses .. 

Ask: Was it difficult to recreate the WTL situation? 

Answer: Answers may vary. 

d contains Sensitive Security Information that is controlled under 49 C.F.R. parts 15 and 1520. 
No. part of this record may be disclose ·o pe w "as defined in 49 C.F.R. Parts 15. and 
1520, except with the written permission of the Administrator of the Transportation un e 
Secretary of Transportation. Unauthorized release may result in civi l penalty or other action. For U.S. government 
agencies, public disclosure is governed by 5 U.S.C. 552 and 49 C.F.R. Parts 15 and 1520. 



TSA 15-00014 - 004809

FG • SPOT Basic T3 

SENSITIVE SECURITY JNFORMA I ION 

Lesson 3: Facilitation, Discussion, and CC Page 12 of 22 

Ask: What strengths did you see while the BDOs 
demonstrated the technique? 

Answer: Answers may vary. 

0 Ask: What could have been done better? 

An swer: Answers may vary. 

Transition: Let's explore how facilitation can be used while teaching skills in the SPOT Basic Interim 
Training course .. 
Slide 14: Interaction 

Interaction 

Flcll"-ttottMetft41oGfttliM 
lor. 

·ct~ll*tklfol,~lOtM 
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>MII needtoretain,recall, ancl 
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Teaching Point: Emphasize that 
facilitation involves a participant­
centered learning environment. 

Facilitators are still responsible for guiding participants to the 
correct comprehension and retention of the material that is 
presented. The way this is done is through engaging adults in 
the ways they learn best. Participants need to be able to retain, 
recall, and apply critical concepts. 

I Slide 15: Activity: Facilitation Techniques 

Ac1ivi1y: Fncolilnlion Techniques 
~llowfadlltriM (b)(3):49 
*"~·-lo!MCII U.S.C. § 114 ...... lntlfi.ICIIn& H SPOf 
cumc:lilwm~l 

(r) ~I'IOCII'IMII" 

l llb)(3):49 I 
U.S.C. §114 

J~~.\ A . . F ·1· . T h . ~:i'.} .!:. ctivtty: . ac1 1tat10n ec . mques 
!'0':: flo . ..... " 
~ .::. ... "~ 

(b)(3):49 U.S.C. § 114(r) 

Pilot 1.0 

Duration: 30 minutes total: 5 minutes to read and explain 
activity, 20 mjnutes to practice in small groups, and 5 minutes 
to reconvene as a large group and discuss ideas 

WA:Jm'IM:...Ihi's. record contains Sensitive Security lnfommtion that is. controlled. under 49 C.F.R. parts 15 and.1520. 
No part of this recor n , ·,.lased to persons without a "need to know," as defined in 49 C.F.R. Parts 15 a11d 
1520, except with the. written permissoon ninistrator of the Transportation Security Administration or the 
Secretary of Transportation. Unauthorized release may res · · enalty or other action. For U.S. government 
agencies, public disclosure is governed by 5 U.S.C. 552 and 49 C.F.R. Parts 
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~tor Note: Thel!~lJ3l4; I 
~document is included on 
page 14 of the T3 FG. 

Pilot 1.0 

erence· SPOT Basic Interim Training IG andl(b)(3):49 I 
" lJSC§ 

ocumem 

Materials:. SPOT Basic Interim Training IG, T3 PG 

Instructions: 

L Ask participants to refer to Lesson 4, page 40 in the IG 
and read through the activity instructions. 

2.. Refer to thel~~l~7l;49 u.s .c . § !document in the T3 PG as 
an example to review with BDO participants. 

3.. Two facilitators should briefly review ther::l~b~, ll~30:-) :4~i-.. ""'1 
lf~l~3J;4; • ~ctivity with participants. Demonstrate how 
to show participants to: 

(b)(3):49 U.S.C. § 114(r) 

4.. Break participants into groups of four. 

5.. Participants should refer to Lesson 4, page 40 and 
choose a topic. in the margin. 

6.. While two participants role-play the BDO and 
passenger, the other two in the group should observe, 
providing. feedback at the conclusion to help structure 
the activity. 

7. Each participant has three minutes to ask questions, 
and two minutes to receive feedback from the group. 
AU participants should have the chance to participate, 
so time should be balanced accordingly. 

8.. After 20 minutes, facilitators should reconvene to the 
large group for a five-minute debrief discussion. 

Facilitated Discussion: Lead a brief discussion on what 
the participants thought of the role-play CCs. 

Ask: What do you foresee as a difficulty in facilitating 

WARNING:. This. record contains. SensitiveSecurity.lnfom1ation that is. controlled. under 49. C.F.R .. parts.lS. and.1520 .. 
No. part of this. record may. be. disclosed. to persons without a. "need. to know,".as. defined in 49. C.F.R.. Parts.15. a11d 
1520,. except with the. written permission of the Administrator. of. the Transportation Security. Administration or the 
Secretary.. of Transportation .. Unauthorized. release may. result. in. civi l penalty. or other. action .. For U.S .. government 
agencies,. public. disclosure is governed by 5. U.S.C. 552 and. 49. C.F.R .. Parts.lS. and.1520. 
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Pilot 1.0 

this activity? 

Answer: Answers will vary. Choose one idea from each group, 
and recap what participants thought was the most difficult. 

Ask: Has any group developed any ideas to improve the 
facilitation of this activity? 

Answer: Answers will vary. Allow each group to briefly share 
one tip. If none exist, share your own instructional tips and 
ideas. 

No part of this record may be d1sc o s without a "need to know," as defined in 49 C.F.R. Parts 15 and 
1520, except with the written permission of the Admimstra s ortation Security Administration or the 
Secretary of Transportation. Unauthorized release may result in. civi l penalty o)fr'Coifl1ii!l"aeti-e<O...Eac.Q:2:_g 
agencies,. public. disclosure is governed by.5 U.S.C. 552 and49. C.F.R .. Parts.15. and 1520. 
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(b)(3):49 U.S .C. § 114(r) 

Pilot 1.0 WARN/ Sensitive Security lnfommtion that is controlled under 49 C.F.R. parts 15 and 1520. 
No part of this. record may. be. disclosed t·o pe "need. to know,".as. defined in49. C.F.R.. Parts.15 and 
1520, except with the written permission of the Administrator of the ran Administration or the 
Secretary of Transportation .. Unauthorized. release may. result. in. civil penalty. or other. action .. For . .. go 
agencies,. public disclosure is governed by. 5. U.S.C. 552 and 49. C.F.R ... Parts.15. and 1520. 
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Transition: Next, let's consider the facilitator's role in involving participants. 

I Slide 16: Facilitator Roles 

Facilita!or Roles 

~ ~ lac!h111101' comet lrom tAt Llll:li~.wd lltdl""'*h 
mHN "10~ --~ 'A IIIC~ "**ld 

• GIA* 1M tNrniriC prot...._ 

•DirKII!,..cliKioll....,. 
• [fltli .. n mocW.te ....-tldf'lntt. 
•Doewrlef!CPI'ftklpent....-... 
• Mllr\~Ct tN tlmlo\C of .eM .. ltld t~ta~t ..... 
• PtiiiiMPIIIt~-'fon.aNIIHOI"M 
• lflllfptet ... C*lll.d and n--. of ..... h....., 

Facilitator Note: Give participants 
time to think about the question and 
formula te an answer. Otherwise, 
par ticipants will wait for the 
facilitator if they know he or. she. w.ill 
eventually. provide the answer. 

The word facilitator comes from the Latin word facil which 
means "to make easy." A facilitator should: 

• Guide the learning process. 
• Direct group discussions. 
• Engage and motivate participants . 
• Document participant responses. 
• Manage the timing of activities and discussions. 
• Praise participant efforts and progress. 
• Interpre t the context and meaning of what is said. 

Ask: Can any of these roles be fulfilled by someone other 
than the facilitator? 

Answer: Documentation. A willing participant can chart 
responses, and a co-instructor can also take on some of these 
roles. Ensure the responsibilities are discussed with the co­
facilitator before the beginning of the session. 

Transition: Once the session has started, you will want to infonn, empower, and involve participants. 
Let's review some techniques for involving participants through questions. 

I Slide 17: Activity: Trip Story Questions 

OM lmpon.m tool._ • 
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~t'"otMatnlnctt. 
trfp•tory 

Teachjng Point: Remind 
participants that they may take notes 
on their laptops during the lesson. 

Facilitator Note· The Eollqw-u11 
~nd _(b)(3):49 U.S.C. I 
~are included in the T3. PG .. 

Pilot 1.0 

One important tool for a facilitator is questioning, a key to 
generating a successful facilita ted discussion. Follow-up 

uestions are critical to instructing CC and H~lJ344i 11 1 I 
(b)(3):49 tactics, especially to practice obtaining the trip story . 

tP~\ A ti ' ty T . S Q . Vi-.)'1 ~·~ c vt : n p tory ueshons 

Purpose: To practice asking follow-up questions to elicit 
pertinent information necessary for teaching CC 
skills, focusing on the trip story 

Duration: 20 minutes 

~~~~~~~T Basic Interim Training IGJ~~l?f4i •• 1 
Follow-u Questions document 

M 
. I L (b)(3):49 U.S .C. § 114(r) 

atena s: aptop, Follow-up 
contains Sensitive Security lnfom1ation that is controlled under 49 C.F.R. parts 15 and 1520. 

No part of this record may be Jsc o ithout a "need to know," as defined in 49 C.F.R. Parts 15 and 
1520, except with the written permission of the Administrator o ion Secur ity Administration or the 
Secretary. of Transportation .. Unauthorized release may result in civil penalty or other actiOn. 1en t 
agencies, public disclosure is governed by 5 U.S.C. 552 and 49 C.F.R. Parts 15 and 1520. 
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Pilot 1.0 

Questions document 

Instructions: 

1. Divide participants into groups of four. 

2. Ask participants to refer to the Follow-up Questions 
document (see answer key on the following page). 

3. Allow participants 15 minutes to discuss and answer 
the scenarios proposed in the Follow-up Questions 
document. 

4. 

5. After 15 minutes, reconvene the group and review 
ideas. 

~ Chart' Follow-up Questions 

6. Record abbreviated notes on the chart. 

7. Participants should take notes accordingly. 

G: This record contains Sensitive Security lnfommtion that is controlled under 49 C.F.R. parts 15 and 1520. 
No part of this recor may ithouta "need to know," as defined in 49 C.F.R. Parts 15 and 
1520, except with the written permission of the Administrator o Administration or the 
Secretary of Transportation. Unauthorized release may result in. civi l penalty or other action. For U.S. government 
agencies,. public disclosure is governed by. 5. U.S.C. 552 and 49. C.F.R .. Parts.15. and 1520. 
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Follow-up Questions for Trip Story Scenarios Answer Key 

Directions: Fill in an appropriate follow-up question based on the situation presented. 

(b)(3):49 U.S.C. § 114(r) 

Pilot 1.0 

Situation I Follow-up. Questions 

No. part of this. record may. be. disclosed. to. persons wit 10u " ".as. defined in49. C.F.R .. Parts.15. a11d 
1520,. except with the. written permissio11 of the Administrator. of. the Transportatio11 tio11 or. the 
Secretary. of Transportation .. Unauthorized. release may. result. in civi l penalty. or other. action .. For U.S .. government 
agencies,. public. disclosure is governed by. 5. U.S.C. 552 and. 49. C.F.R .. Parts.15. and 1520. 
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~n: Now that we have practiced ways to facilitate CC, the trip story, and the ~~~l,PJ;4; • I 
~let's consider how we can apply these skills to facilitate the full resolution role-play scenarios. 

! Slide 18: Resolution Role-Play Scenarios 

Slltt>HiitlillyCOf'ldudinC 

CCM•cl't"'*!IIIW'Iof!M 
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lill!mltH,IOHC:h 
~mwtiMOOM 

chNrfr.cl.tfldenety 

Successfully conducting CC is a critical part of the SPOT 
program; therefore, the instructor's role in facilitating the full 
CC resolution role-play scenarios is critical to each BDO 
candidate's success. Classroom time is. limited,. so. each 
scenario must be done clearly and efficiently. 

Transition: During any training event, an instructor may encounter behaviors that may not be 
conducive to the classroom environment. Let's review successful techniques for dealing with challenging 
participants. 

I Slide 19: Activity: Resolution Role-Play Scenarios 

Activity: Resolution Role Play Scenarios 

.... .... ~ ..... """ ..... , - ·-
Facilitator Notes: Divide charts 
among groups in the room or rooms 
for presentations. 

Facilitators should focus on the 
instructor role facili tating the activity 
and providing feedback rather than 
tea.ching elements of the CC 

A copy of Resolution CC Role-Play 
Scenarios Feedback. document is 
available on the following page for 
refe rence. 

Teaching Points: Emphasize the 
purpose of this activity is to focus on 
how to effectively facilitate and. 
should not focus on the content. 

Remind participants to record notes 
as. needed throughout the activity in 
order to provide feedback. 

tj}~~ Activity:. Resolution Role-Play Scenarios 

Purpose: To demonstrate and practice how to effectively 
facilitate the CC activity 

Duration: 1 hour: 10 minutes for participants to. prepare, 40 
minutes to conduct the role plays, and 10 minutes 
to reconvene and discuss. ideas . . 

Materials~ Laptop, Resolution CC Role-Play Scenarios Feedback 
document and Resolution CC Role-Play Scenarios 
document 

- Reference: Resolution CC Role-Play Scenarios document 
and Resolution CC Role-Play Scenarios Feedback document 

Instructions: 

1. Divide the participants into groups of eight so that the 
ratio is one T3 facilitator to each group. If there are 
fewer participants, divide the participants. into groups 
of four. 

2. Refer participants to page 50 in the IG: Activity: The 
cc. 

3. Participants should reference. the Resolution CC Role­
Play Scenarios document and the Resolution CC Role­
Play Scenarios Feedback document in the PG. 

Pilotl.O WARNING: This recor <itive Security lnfom1ation that is controlled under 49 C.F.R. parts 15 and 1520. 
No part of this record may be disclosed to person " eed to know," as defined in 49 C.F.R. Parts 15 a11d 
1520, except with the written permission of the Administrator of the rans it Administration or the 
Secretary of Transportation. Unauthorized release may result in civi l penalty or other action. For 
agencies, public disclosure is governed by 5 U.S.C. 552 and 49 C.F.R. Parts 15 and 1520. 
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4. Each member of the group will select a scenario that he 
or she will facilitate from the Resolution CC Role-Play 
Scenarios document using Activity A or Activity B 
instructions from the IG. 

5. T3 participants will have 10 minutes to create their 
charts and prepare for the role-play. 

6. Ask for a volunteer to step into the role of instructor 
and facilitate one of the scenarios. 

7. Ask the volunteer to play the role of a BDO conducting 
CC and a Bag Search BDO if necessary. The T3 
participants not actively role-playing will observe and 
provide feedback for each participant, using the 
Resolution CC Role-Play Scenarios Feedback document. 

8.. After the role-play the instructor will provide feedback 
to the BDO conducting CC. 

9. In the group, the T3 facilitator debriefs the instructor: 

Ask:. What worked well as you facilitated this 

activity? 

Answer: Answers will vary. 

Ask:. What is one th ing that could be improved 

upon? 

Answer: Answers will vary. 

Ask: What would you do differently the next time? 

Answer: Answers will vary. 

10. The T3 facilitators reconvene and debrief the large 
group. 

Ask: Does anyone have general suggestions? 

Answ er: Participants should refer to their Resolution CC 
Role-Play Scenarios Feedback document. 

11. Rotate each participant into the instructor role and 
debrief accordingly. 

12. Reconvene the class and debrief by asking each group 
to share one thing that worked well and one thing th ey 
found to be a challenge w hile in the instructor role. 

Resolution CC Role Play Scenarios Feedback: Instructor Name 

Pilot 1.0 ntains Sensitive Security Information that is controlled under 49 C.F.R. parts 15 and 1520. 
No part of this record may be disclose t·o pe know," as defined in 49 C.F.R. Parts 15 and 
1520, except with the written permission of the Administrator of the Transportahon ec r the 
Secretary. of Transportation .. Unauthorized release may result in civi l penalty or other action. For U.S. government 
agencies, public disclosure is governed by 5 U.S.C. 552 and 49 C.F.R. Parts 15 and 1520. 
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Task Did the facilitator: Comments 

Write out 

behaviors 
Chart the behaviors 

listed in the scenario 

correctly and legibly? 

Display Display the behaviors 

behaviors I l~b)(3):49 U.S.C. I 
11 41rl 

behaviors (if any) 

called for in the 

scenario? 

Observe 

accurately 
Capture participants' 

responses regarding 

observed behaviors? 

Provide Tell the participants to 

iniormation look for signs of 

deception during the 

role play? 

Offer Provide effective 

feedback feedback to the role-

playingBDO 

conducting CC? 

Review 
Listen to, assess, and 

address participants' 

questions? 

Slide 20: Summary 

Pilot 1.0 a ins Sensitive Security. lnfommtion that is. controlled. under 49 C.F.R. parts 15. and.1520. 
No part of this record may be disclose o " eed to know," as defined in 49 C.F.R. Parts 15 a11d 
1520, except with the written permissio11 of the Administrator of the 1 ransp , · ministration or the 
Secre tary of Transportation. Unauthorized release may result in civil penalty or other action. For U.S. governm 
agencies, public disclosure is governed by 5 U.S.C. 552 and 49 C.F.R. Parts 15 and 1520. 
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Slide 21: Questions 

Questions 

Facilitator Notes: Remember, if 
the answer to a question is 
unknown, add it to the Parking 
Lot. Instructors may wish to hold 
some questions when the 
answers will be covered in a later 
lesson. Be sure to remove 
questions from the Parking Lot 
when they are answered. 

Prior to moving to the next 
lesson, place a checkmark by 
"Facilitation, Discussion, and 
Casual Conversation" on the 
posted T3 Agenda chart. 

Pilot 1.0 

SENSITIVE SECT UUTY J~l¥0RMATTON 
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Participants should now be able to: 

• Discuss adult learning strategies 

• Define the roles of a facilitator 

• Demonstrate facilitation techniques 

• Compare attributes of facilitation strategies 

Ask: What questions do you have? 

Answer: Provide participants with the appropriate answers. 

No. part of this record may be disclosed to persons without a n · 1ed in 49 C.F.R. Parts 15. and 
1520, except with the written permission of the Administrator of the Transportation Security A m ' , 
Secretary of Transportation. Unauthorized release may result in civi l penalty or other action. For U.S. government 
agencies, public disclosure is governed by 5 U.S. C. 552 and 49 C.F.R. Parts 15 and 1520. 




