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Train-the-Trainer (T3) Facilitator Guide (FG)
Lesson 5: Job Knowledge Test (JKT) and On-the-Job
Training (OJT)

Purpose: To provide participants with the techniques and skills necessary to successfully
deliver the JKT and perform OJT Monitor duties in the SPOT Basic Interim Training course

Lesson Time: 1 hour

Facilitator Materials Participant Materials

1. Laptop 1. Laptops

2. Projector, Screen 2. SPOT Basic Interim Training Instructor Guide
3. T3FG (IG)

4, Chart, Easel 3. T3 Participant Guide (PG)

5. Masking tape 4. SPOT On-the-Job (O]T) Guidelines

6. Markers 5. Administration Guide for Job Knowledge Tests

Conducted During SPOT Training
6. Chart, Easel

Pen or Pencil

Markers

Icon | Description

0
23 :L Activity identifies where activities take place during the delivery.

axw Facilitated Discussion identifies where discussions led by the facilitator take place
during the course.

Reference identifies materials for the participant to reference for more or specific
information.

discussion points should be captured on a chart.

Question Mark identifies where the facilitator should ask questions.

ol
H Chart identifies where the facilitator should use already created charts or where

Pilot 1.0 WARNING: This record comm - security Information that is controlled under 49 C.E.R. parts 15 and 1520,
No part of this record may be disclosed lo persons wit w,” as defined in 49 C.F.R, Parts 15 and
1520, except with the written permission of the Administrator of the Transportation See inistration or the
Secretary of Transportation. Unauthorized release may result in civil penalty or other action, For U.S, governmen
agencies, public disclosure is governed by 5 U.S.C. 552 and 49 C.F.R. Parts 15 and 1520.
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Slide 1: Lesson 5: Job Knowledge Test (JKT) and On-the-Job Training (OJT)
o Welcome to Lesson 5: Job Knowledge Test (JKT) and On-the-Job
Training (OJT).

Lesson 3: Job Knowledge Test (JKT) and
On-the-fob Training (01T}

S D

g 1-.1.»- =r_.r,-.g—_|mrn—

Slide 2: Sensitive Security Information

Sensitive Seeurity Information “The presentation you are about to recetve contains Sensitive Security

I proeraton 4 st onins Sevesn Information (SS1). As a covered person receiving this information, you
i Plaeat o amton ooty ot are required to protect it from unauthorized disclosure in the interest of
. transportation security of the United States,

HUBAGIING. $10FAgS, Feprotuction, veral ratition, snd
shown during this
fmust e in accardance with applicatie statutes, implementing

e — Handling, storage, reproduction, verbal repetition, and disposition of
— @ the information shown during this presentation must be in accordance
with applicable statutes, implementing regulations, and TSA policies

Facilitator Note: The statementon  gndd p rocedures.”
this slide may be read aloud to the

class or you may direct

participants to read it to

themselves.
Slide 3: Objectives
Objectives By the end of this lesson, participants should be able to:

Byt iendl of this lesson, participants should
be able to

¢ Explain JKT facilitation

¢ Discuss JKT and OJT remediation procedures

+ Expias JKT tacitation

+ Diseusa JKT and QIT remediation
procedures

* Digeuss OIT objectives

* Duscrion the reles and epectations of an
QT Monitor

¢ Discuss OJT objectives

il

¢ Describe the roles and expectations of an OJT Monitor

& pe

e

WARNING: Thas record Lontalns Sensitive Security Information that is controlled under 49 C.E.R. parts 15 and 1520.
Er50ns w1thnut a need to know, as deflned m 49 C.F, R Parts 15 and
istration or the

‘;ecr?tary of Transportation. Unauthorl?ed release may result in civil pena]ty or, other action, For U.S, government
agencies, public disclosure is governed by 5 U.S.C. 552 and 49 C.F.R, Parts 15 and 1520.

Pilot 1.0
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Slide 4: The JKT

The IKT

Inmtrictons sdministar the JKT to

s’_ Trammgtiasnm
iy
e

Instructors administer the JKT to the participants once they have
finished reviewing all SPOT Basic Interim Training lessons.

It is important to remember that competency exams to meet
certification requirements create anxiety for many participants.
This anxiety can interfere with participants” test performance.

Slide 5: Reduce Participant Anxiety

Reduce Participant Anxiety

nmtructorns can se
iy Moy to

performance

Tewmrrasn
Ay
A admimiarnsm

Instructors can use many methods to help prepare participants for
testing, reduce anxiety, and enhance performance.

e Ty

- ¥

L3
‘ L3 B - . . -
P el Facilitated Discussion: Lead a discussion about how
instructors can minimize anxiety and enhance test performance.

QAsk: What are some examples of ways that instructors can
minimize anxiety and enhance test performance?

Answers: Answers may vary but can include:

¢ Help participants develop appropriate study strategies to
organize and understand information.

¢ Encourage group study time, though stress that this is
voluntary. According to researchers, participants who
study in a group recall more information than participants
working alone, and they are more able to overcome their
feelings of academic inadequacy and isolation.

e Schedule extra instructor time before, after, or during
breaks to meet with participants, giving them a chance to
ask questions and go over difficult aspects of the material.

e Ask participants if they are worried about the exam. Ask
what you could do to help reduce their anxiety. They may
offer something as simple as “Please refrain from walking
around during the exam.”

* Suggest that participants review their study guides to help
reduce anxiety.

Pilot 1.0 WARR

No, part of f.hr: record may be disclose
1520, except with the written permission of thc Administrator o

tains Sensitive Security Infurmatwn that is controlled under 49 C.F.R. parts 15 and 1520.
out a “need to know,” as defined in 49 C.F.R, Parts 15 and
ation Security Administration or the

Secretary of Transportation. Unauthorized release may result in civil penalty or other actiom;
agencies, public disclosure is governed by 5 U.S.C. 552 and 49 C.F.R, PParts 15 and 1520.
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Slide 6: Administration Guide for JKTs

Administration Guide for JKTs

Bacoms famiiar with the .
Ad hulde for Job

Wen will ot discuss this guide
i abapth duting this clss:

horwever, the following ssides
will cover a condensed lst of
s rspanalbiities af the KT
Tost Administrator —

% Transgie s
ol
Adwmimraim

Become familiar with the Administration Guide for Job Knowledge
Tests Conducted During SPOT Training before instructing a SPOT
course.

We will not discuss this guide in depth during this class; however,
the following slides will cover a condensed list of the
responsibilities of the JKT Test Administrator.

Slide 7: Test Administrator Responsibilities

T'est Administrator Responsibilities

individunts, if any. hove failed

+ I ronponnible for ¢ i the Tt Adminmstrtion Lo

Tar sach tost session and all ather required paperwork

SEEC

Teaching Point: Review the time
allotment for scoring the
examinations. The scoring begins
before lunch after participants
finish the examination, and is
finished by the time they return.

The Test Administrator:
¢ Administers the examination at the designated time

¢ Is responsible for the integrity of the testing environment;
this includes ensuring that no cheating or disruptions
occur during testing

e Scores the examinations and is the sole determiner of
examination scores and determiner of which individuals,
if any, have failed

¢ Is responsible for completing the Test Administration Log
for each test session and all other required paperwork

Slide 8: Test Administrator Responsibilities

Test Administrator Responsibilities

Thee Test Administrator i responsibie for
+ Tenching all lessos in correct ardnr

+ Adminiataring the sxamication ot the designatod tima
+ Manitoring participants during testing tima

Il rmasonable aceommodation requasts resulting
from a Gocumanted disability are handied priar 1o testing

The Test Administrator is responsible for:
® Teaching all lessons in correct order,
¢ Administering the examination at the designated time.

¢ Monitoring participants during testing time.

& B ¢ Preserving the confidential nature of the testing materials.
¢ Ensuring that the correct number of copies of all materials
is prepared for the testing day.
¢ Ensuring all reasonable accommodation requests resulting
from a documented disability are handled prior to testing.
Slide 9: Scoring and Review
Pilot 1.0 WARNING: This record contains 5énstl ation that is controlled under 49 C.E.R. parts 15 and 1520.

No part of this record may be disclosed lo persons without a “need to Know;“as in 49 C.F.R. Parts 15 and

1520, except with the written permission of the Administrator of the Transportation Security Administration

Secretary of Transportation. Unauthorized release may result in civil penalty or other action, For U5, government
agencies, public disclosure is governed by 5 U.S.C. 552 and 49 C.F.R. PParts 15 and 1520.
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Scoring and Review

Aftar the tests are all submitiad;
+ Anwwer shaats mist be colloctie
and phatocopled bafore they are

0l R Shants cannot

- Trmgst s
Ancvaiy
 Sainisratma

After the tests are all submitted:

¢ Answer sheets must be collected and photocopied before
they are scored
¢ The original answer sheets cannot be marked

Following the test scoring;:

¢ Photocopies should be destroyed
e Conduct a test review with participants

QAsk: What is the goal of the test review?

Answer: The goal of the test review is to ensure that participants
do not leave the training retaining incorrect information.

Slide 10: Remediation

Remediation

romedial training

Vs needing romesisl

ve an Opportisnity for

o

If participants do not achieve a score ofl(‘g)(s):“g Us.cC.§114 | they
will be given the opportunity for additional remedial training.

Participants needing remedial training:

® Receive an Opportunity for Remediation Letter
e Are required to sign the form before remediation begins
e Participate in individual hands-on training

Slide 11: Remediation

Remediation

Irstructons will ideniify cbjectives hom ihe halling porticipants
suaminations for additional emphasss during e hands-on

withough arems were highlighted during
il of the material & o that
particular test witl e evirluntsd during the retest

| Instructors will identify objectives from the failing participants’
examinations for additional emphasis during the hands-on
training. Once instruction has been completed, the instructor:

* Reviews any areas of concern with the participant or
participants requiring remediation for up to one half hour

Stresses that although areas were highlighted during

remediation, all of the material corresponding to that
particular test will be evaluated during the re-test

QAsk: What is the remediation meant to provide?

Answer: The remediation provides participants with some
information on where he or she might want to focus attention

before the re-test.

Slide 12: Remediation

Pilot 1.0

No part of this record may be discTose
1520, except with the written permission of the Administrator of the TT?

ecord contains Sensitive Security Information that is controlled under 49 C.E.R. parts 15 and 1520.
jithout a “need to know,” as defined in 49 C.F.R. Parts 15 and
fenSecyrity Administration or the

Secretary of Transportation. Unauthorized release may result in civil penalty or other action, For U5, gove
agencies, public disclosure is governed by 5 U.S.C. 552 and 49 C.F.R, Parts 15 and 1520.
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Remediation After the review session, participants will be offered the
opportunity to take a second equivalent test. If a participant still
does not achieve a passing score after the remediation and the re-
test, the participant:

e Has failed the classroom portion of training
¢  Will receive a Failure of Training Letter to return to his or

¥ B her home airport
e Reports to his or her Federal Security Director (FSD) for
further instructions
Slide 13: Scored Tests,
Scored Tests Only the Test Administrators have access to the individual or

aggregate test results. The scored tests must be mailed with the
Test Administration Log via FedEx to TSA Headquarters, where
the test scores will be uploaded to the Online Learning Center
(OLC).

¥ EE Q Ask: What questions do you have at this time about
facilitating the JKTs?

Answer: Address questions as needed and make use of the
Parking Lot if necessary.

Transition: After completion of the KT, participants must successfully complete OJT in order to show
competence. Now that weve reviewed the responsibilities of the the [KT administration, let’s have a look
at OJT procedures and O]T Monitor responsibilities.

Slide 14: OJT

After completing the JKT with a score of }?‘3}:49 s
candidates will complete OJT.

SPOT Basic Interim Training participants will perform SPOT
responsibilities in their entirety during three days of OJT.

The instructors and OJT Monitors will ensure that proper
procedures are completed and provide constructive feedback to
the participants. Constructive feedback:

¢ Consists of positive and negative feedback
o Should only be given with the goal of improving behavior

e Should be recorded as documentation for each OJT
participant

Slide 15: OJT Monitor Tasks

Pilot 1.0 WARNING? contains Sensitive Security. Information that is controlled under 49 C.E.R. parts 15 and 1520.
No part of this record may be disclos s without a “need to know,” as defined in 49 C.F.R, Parts 15 and
1520, except with the written permission of the Administra i ortation Security. Administration or. the
Secretary of Transportation. Unauthorized release may result in civil penalty or ofRe i 5. government
agencies, public disclosure is governed by 5 U.S.C. 552 and 49 C.F.R. Parts 15 and 1520.
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OJT Monitor Tasks Participants will need support from the OJT Monitor while they
perform SPOT each day. This support includes, but is not limited,
to:

Participants will meed support from e
QT Manitar while thay parform SPOT
Thes support includes

+ Cantinuous super
SPOT Refurrity
g Walk The Ling (WTL)

¢ Continuous supervision and feedback

¢ Aiding in any SPOT Referrals

trating and reinfor
ures for all of the above

SEEL ¢ Performing Walk The Line (WTL) as needed
Teaching Point: If at any point ¢ Constant communication and coaching during breaks,

an instructor feels that a
participant would benefit more
by being with a different
instructor, notify. the Team Lead

transitions, and other non-SPOT observation time

Demonstrating and reinforcing proper techniques and
procedures for all of the above

immediately.
Slide 16: OJT Monitor Tasks
OJ1 Mnllllut'l'u:::-_ T.he O]T Monitor also:
'J'f of passangers by e Facilitates referrals of passengers by participants

e Positions him or herself so that the communication of the
pirb e referral remains seamless

AL the start snd chasure of each session

w«; axpectations and

e [sactively engaged in the SPOT process throughout the
duration of OJT

e Actively engages participants:
- On the floor
- At the start and closure of each session

- When reviewing expectations and discussing referrals

QAsk: How should the OJT Monitors position themselves?
Answer: Answers vary but include:

» Position themselves at a distance from the participants
who are also conducting SPOT.

e Remain mobile yet fixed within a designated screening
checkpoint area.

» Be able to consistently observe all participants throughout
the OJT sessions.

QAsk: What should the OJT Monitor do while observing
participants?

Answer: The O]T Monitor should:

e Guide and observe the participants’ communication skills,

This record contains Sensitive Security. Information that is controlled under 49 C.F.R. parts 15 and 1520.
No part of this record may Be ofs without a “need to know,” as deflned n 49 C.F.R. Parts 15 and
1520, except with the written permission of the Administrafor ol security. Administration or. the
Secretary of Transportation. Unauthorized release may result in CW]] penalty or other action, For
agencies, public disclosure is governed by 5 U.S.C. 552 and 49 C.F.R, PParts 15 and 1520.

Pilot 1.0
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coach WTL.

e Check in with each participant individually and in pairs to
give tips, explain correct positioning, demonstrate, and
coach tactics and strategies.

e Remain nearby and remain within earshot, should any
problems arise during a Referral Screening,.

OAsk: How does the OJT Monitor observe and provide
feedback to the participants in a subtle manner?

Answer: The O]T Monitor:
o Debriefs any Referral Screening immediately following the
procedure.

o Meets with the participants in a quiet place such as an
unoccupied boarding gate.

e Quietly discusses strategies at lapses in passenger volume
or in places that are out of general earshot.

Slide 17: Referrals During OJT

Referrals During‘zﬁ-'i:_- The OJT Monitor:

e Qversees all referrals

o Ensures each pair of participants is performing SPOT
Referral Screening functions as a BDO team

e  Observes SPOT Referral Screening with the remainder of
the participants, if any, at a distance

e Leads discussions after each instance to make necessary
adjustments in the execution of the process

QAsk: Why should OJT Monitors observe the referral at a
distance?

Answer: So as not to inadvertently elevate the passenger’s
behaviors.

QAsk: Why should there be no participants in front of the
screening checkpoint during a referral?

Answer: The instructor should use these referrals as teaching
opportunities for each participant.

- This record LUl'l'(i‘lll‘IS Sensitive Security Information that is controlled under 49 C.E.R. parts 15 and 1520.
No part of this record may e rsons without a “need to know, as defined in 49 C.F.R, Parts 15 and
1520, except with the written pmmsulun of the Adminis ortation Security Administration or the
Secretary of Transportation. Unauthorized release may, result in civil penalty, or other actom—+er. ernment
agencies, public disclosure is governed by 5 U.S.C. 552 and 49 C.F.R. PParts 15 and 1520.

Pilot 1.0
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Transition: Now that we have reviewed the roles of the OJT Monitor, let’s examine the participants’
responsibilities as BDOs-in-training,

Slide 18: Referral Screening

Referral Screening During a Referral Screening, the participant team will ensure that
the individual is screened according to the SPOT training and
applicable Standard Operating Procedures (SOP).

Individuals referred for SPOT Referral Screening will have a
(b)(3)49 U.5.C. § 114(r) erformed by a screening checkpoint
Transportation Security Officer (TSO).

(0)(3):49 U.5.C. § 114(r) QAsk: How will participants resolve the observed behaviors,
according to the SOP?

(0)(3):49 U.S.C. § 114(r)

Ask: How do OJT Monitors ensure that all the steps are
followed?

Answer: Answers may vary, but include: OJT Monitors could
review the steps before a session, they should observe closely and
step in if necessary to communicate information to the
participants, and they. should review the process in a debriefing
that follows.

16)(3):48 US.C.§ 114(1)

Slide 19: Referral Reports

" Referral Reports Referral reports are mandatory. and should be completed:

¢ By the participants with support from the OJT Monitor
and instructor

¢ Ina timely manner:

- During the break
- At the end of the OJT session

After the Referral Screening, the OJT Monitor and instructor
should reinforce the training material on how to complete a
Referral Report.

1 : This record contains Sensitive Security Iniurmntwn that is controlled under 49 C.F.R. parts 15 and 1520.
No part of this record may be disctos a "need to know,” as deﬁned in 49 C.F. R Parts 15 and
1520, except with the written permission of the Administrator of the Transport istration or the
Secretary of Transportation. Unauthorized release may result in civil penalty or other action. For U.5. government
agencies, public disclosure is governed by 5 U.S.C. 552 and 49 C.F.R. PParts 15 and 1520.

Pilot 1.0
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QAsk: How can OJT Monitors and instructors reinforce the
training about completing a Referral Report?

Answer: Answers will vary, but include:

o QJT Monitors and instructors should review each Referral
Report on an individual basis.

¢ Concepts should be reinforced at the end of each training
day in the classroom, where repeated participant errors
can be discussed without singling out participants.

e Instructors can make suggestions to the group about how
to improve the reports and share excerpts of excellent
examples, while commending the participants involved.

¢ Encourage participants to reference their Participant
Guides (PG) and notes, if necessary.

Slide 20: OJT Process and Timeline

OIT Process and Timeline There are three days allocated to OJT, which are broken down
into four-hour blocks. This ensures that there is adequate time to

cover all the training information and major job tasks with each

participant.

There are three days allocated
broen down
bin. This

Each of the three days is divided into a morning session and an
afternoon session, for a total of six training sessions.

& Em— |

Slide 21: OJT Process and Timeline

OIT Process and Timeline Each four-hour block is assigned certain topics that the OJT
Monitor must review prior to the start of each activity.

T At the start of each block, give each participant two to three
, scenarios that help evaluate the ability to assess and weigh the

proper behavioral cue or appearance factor.

Eiwn pach participant two

Tt
Secaly

Transition: Let’s review the main idea for each session, using the SPOT O] T Guidelines.

Pilot 1.0 WARNING: This. reca: sitive Security Information that is controlled under 49 C.F.R. parts 15 and 1520.
No part of this record may be disclosed to persoms “need to know,” as defined in 49 C.F.R. Parts 15 and
1520, except with the written permission of the Administrator of the Trar fanSecurity. Administration or the.
Secretary, of Transportation, Unauthorized release may result in civil penalty or other action,,
agencies, public disclosure is governed by.5 U.S.C.. 552 and.49. C.F.R. Parts 15 and. 1520.
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Slide 22: Day 1, Session 1

[hay 1, Session |

Raviewo! the Initisl Strategy and Structured Approach
BOO prticipants shaidd
. M .m

ol Dservtiol

i e EAVIFORmA LA

o ensure no

+ Intronirce themselves to e supervisor and the Travel
[ Chackar (TDG) ana notify them tat they will oe
@ SPOT
+ Estoblish communication stratagy with partner and 01
Manitor

& o |
o

Teaching Point: Emphasize to
participants that determining the
baseline is a continuous activity.
throughout the observation
period.

‘ Reference: SPOT OJT Guidelines

Review of the Initial Strategy and Structured Approach
BDO participants should:

e Make initial observations and determine the
environmental baseline to ensure no. threat in the area:..

(6)(3):49 U.S.C. § 114(r)

¢ Introduce themselves to the supervisor and the Travel
Document Checker (TDC) and notify them that they will
be conducting SPOT

¢ Establish communication strategy with partner and OJT
Monitor

Q Ask: Why is it important to establish communication
strategy with the O]JT Monitor?

Answer: To ensure proper communication that an individual has
met the threshold for a Referral or if the OJT Monitor wants to
debrief the BDO team or discuss behaviors

Pilot 1.0 WARNING: This record T S
No part of this record may be disclosed lo persons withoiit =
1520, except with the written permission of the Administrator of thu Transportation Sectr
Secretary of Transportation. Unauthorized release may result in civil penalty or, other action, For U.5. government

security Information that is controlled under 49 C.E.R. parts 15 and 1520.
. as defined in 49 C.F. R Parts 15 and
cation or the

agencies, public disclosure is governed by 5 U.S.C. 552 and 49 C.F.R, Parts 15 and 1520.
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Slide 23: Day 1, Session 1

Day 1, Session |

+ Determine roles and responsibilities such s

wh ets WTL

winy

ag search and CC
- Wi roles will e switched
Law Enforeament Offioar (LEQ) notificatians
DocumEntation process
+ Aasess the scresning checkpoint layoit to establish the
of conducting WTL including
ing obsarved bahaviars

- Tra

Teaching Points: The OJT
Maonitor should ensure that
proper. LEO procedures are
followed according to airport
protocol,

The OJT Monitor will take notes
on each assigned participant
throughout the day. These notes
will be shared in individual
meetings at the conclusion of the
training,.

¢ Determine roles and responsibilities such as:
- Who conducts WTL
- Who conducts the bag search and CC
- When roles will be switched
- Law Enforcement Officer (LEO) notifications
- Documentation process

* Assess the screening checkpoint layout to establish the
most effective way of conducting WTL including;

- Communicating observed behaviors
- Positioning

- Transitions

Slide 24: Day 1, Session 2

Dy 1, Session 2

Review of the Slress, Fear, and Deception Factors
DO purticipants should:

lb)3)r49U.5.C.§ 114 |

ress Faclors
e Factors
Decetion Factors

+ Roviow deduction qualificatins and pornts

e
& e
e

Teaching Point: As an OJT
Maonitor, it is important to
maintain high standards at all
times so that participants are
provided a fair and equitable
evaluation environment.

Review of the Stress, Fear, and Deception Factors

BDO participants should:
B)(3)49 US.C.§ 114(0

L ]

- Stress Factors
- Fear Factors
- Deception Factors

¢ Review deduction qualifications and points

ARNING: This record LOI‘l'(r\lnS Sensitive Security Information that is controlled under 49 C.E.R. parts 15 and 1520.
Mo part of this record m & ithout a “need. to know,” as, defmed in 49.C.F. R Parts 15 and
1520, except with the written pcr:m&slun of the Administrator of the Trans stration or the
Secretary of Transportation. Unauthorized release may result in civil penalty or other action, For U.5. government
agencies, public disclosure is governed by 5 U.S.C. 552 and 49 C.F.R. Parts 15 and 1520.

Pilot 1.0 =
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Slide 25: Day 2, Session 1

©)(3):49 U.S.C.§ 114(n)

Diay 2, Session 1

6)(3):49 U.S.C. § 114(r)

Teaching Point: BDO
participants should be able to
explain how and why the
indicators are important to the
SPOT program.

_gAsk: How will OJT Monitors recall how the participants
performed and be able to share feedback at the conclusion of the
OJT session?

Answer: The OJT Monitors take notes on each participant every
day to provide feedback.

Slide 26: Day 2, Session 2

Jav 2 Seccion 7

()3 49usc:§114(

(6)(3):49 U.5.C. § 114(1)

\x ]
. Sminirsivet

(0)(3):49 U.S.C. § 114(1)

~Lhis record contains Sensitive Security [nfurmntwn that is controlled under 49 C.E.R. parts 15 and 1520.
No part of this record may be disclose -z now,” as defined in 49 C.F. R Part: 15 and
1520, except with the written permission ufthc Admlmatrdtor of the Transportation Sectrity
Secretary, of Transportation. Unauthorized release may result in civil penalty or other action, For U5, government,
agencies, public disclosure is governed by.5 U.S.C. 552 and 49. C.F.R, Parts 15 and 1520.

Pilot 1.0 1
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Slide 27: Day 3, Session 1

— [®)3)49 US.C.§ 114(r)
[ray 3, Session |

(6)(3)49 U.S.C. § 114(r)

Slide 28: Day 3, Session 2.

Dy 3, Session 2

— (b)(3):49 U.5.C. § 114(r)

§ 114(r)

(0)(3):49 U.S.C.

R4 Tmgestusn

QAsk: Where can details for these protocols be found?
Answer: In the SPOT OJT Guidelines.

Transition: Next, let's brainstorm some scenarios for each of the six sessions to share with the class
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Slide 29: Activity: Scenarios
—— ]

Activity: Scenarios

w{l.- \
Kpi‘-’“— Activity: Scenarios

Purpose: To provide participants with potential scenarios to use
at the start of each OJT session, considering the strategies
involved for each session

Lo | Duration: 15 minutes total; 5 minutes for small group discussion,
and 10 minutes to share ideas as a class.

Materials: Instructor Guides (IG), laptops, SPOT O]T Guidelines
Directions:

1. Break the class into five groups..

2. Using the OJT Guidelines, assign one session (from Day 1
Session 1 to Day 3 Session 1) to each group..

3. Give the group five minutes to brainstorm for two to three
scenarios that could be used for each session.

4. Call on one representative from each group to share two
scenarios.

% Chart: Scenarios
5. Record abbreviated scenarios on the chart.

6. Participants should take notes on the scenarios provided
by the other groups.

Transition: Now that you have some ideas for scenarios to use during O]T, let’s consider other O]JT
Monitor daily activities.

Slide 30: General Daily OJT Activities

General Daily OJT Activities | After each day of OJT, the instructors must ensure that all of the

following are accomplished:

nccomplishad:
Al SPOT Ry
compiets

e Al SPOT Referral Reports are complete and accurate

o Allow time for questions and discussion

Individumly ta m:uu, on
progress and challenges

¢ Assess each participant individually to focus on progress
and challenges

g
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Slide 31: Proficiency Checklist

Proficiency Checklist
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Teaching Point: The Monitor's
notes from all three days of OJT
will be shared with each
participant individually at the
conclusion of QJT. Strengths and
areas of improvement will be
discussed at that time.

At the end of the final day of the OJT sessions, complete each
participant’s proficiency checklist and meet with each participant
separately to discuss his or her ratings. Each rating must have:

¢ Accompanying justification and examples

s A “Meets Standards” rating in each category in order for
participants to become certified

Slide 32: Proficiency Checklist

Proficiency Checklist
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For a participant with “Does not Meet Standards”ratings on any
one or more checklist item:

o Describe what was not demonstrated
o Explain what needs to be demonstrated differently

¢ Remediation will follow

Slide 33: Remediation

Remediation If a participant requires remediation, he or she:

I & parficipant requires remediation, he or she: . . .
I o st o A o e B0 ¢ Must be assigned an instructor who did not conduct the
R AR participant’s OJT
+ Will ba re-ovaluated for & poriod of two 10 &l hours on avery

item in the checklist and marked accardingly . . - . .
* Shos e e h 0 Monio ¢ & st svatition e Will review deficient checklist areas with a one-on-one,
two-hour instruction session
L ¢ Will be re-evaluated for a period of two to six hours on

Teaching Point: The OJT
Maonitor. should explain in detail
and in a caring and tactful
manner. why the BDO
participant did not meet the
standards if that is the case.

every item in the checklist and marked accordingly

e Should meet with the OJT Monitor for a final evaluation

QAsk: What questions do you have at this time about
facilitating the OJ T sessions?

Answer: Address questions as needed.
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Slide 34: Lesson Summary

Participants should now be able to:

Lesson Summary

Purticipants hould now be |
alble o
+ Exphans JKT faeilitation
+ Disguss IKT and QIT
remaeiation procedines

o Explain JKT facilitation

¢ Discuss JKT and OJT remediation procedures

+ Diseuns OIT abijectives
+ Doscrine the rofes and
wipactations of an 0T

Wenin ' ¢ Discuss OJT objectives

& e ¢ Describe the roles and expectations of an OJT Monitor

Teaching Point: Instead of
simply reading the learning
objectives, ask thought -
provoking questions about the
material to test for
understanding.

Transition: If there are no further questions concerning Lesson 5, let’s take a moment to review what we
hawe learned today in all lessons fo ensure that we have met the course goals.

Slide 35: Course Review
Course Review Participants should now be able to:
Pasticipants should now be able to!
: :j:lum s ¢ Review classroom logistics

* Facilitate classisom actlvities

¢ Arrange an airport visit

e Facilitate classroom activities

e

Teaching Point: Instead of
simply reading the learning
objectives, ask thought
provoking questions about the
material to test for

understanding.
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Slide 36: Questions

Quiestions

QAsk: What questions do you have?

Answer: Provide participants with the appropriate answers.

Facilitator Note: Remember to
address all Parking Lot questions
at this time. All questions should
be addressed and removed from
the Parking Lot at the conclusion
of the course.
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