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Q: Can BDOs request to be on fzhe duty?

AsYes, 758 will offer Lght duly sssgnments 1o empioyess whoa have tlemporary wuries or medical conditions thas dd pot octer on the 10b 35 ong a5 work 5 avadable ac outfined m O B20-2. Lol
Luly, and the sght duly assgnments do RO §REach operaienal needs of THa,
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the nexi highser-level managemeont affinais for approval,
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ANaost fornecr amployers are elEoie for ek roafter 3 ene [1) voa wadl nf poacd. Wie formor employess 3 chigcbie te apply Yot roomployrienl wilh T94. & jobb offer 5 rot guarameed, But s based oo fhe
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arporl grd wes 1ol that my ealeDaek is 1o afe Doyl For ooy setabinn aoTty, s rotition oty de 2 Ume spont ot cheekgainly, Brooks, ionch, and playbeek founsd

to oe kzpd in the SPET Refera Motebuok? ¥ not czn e kept o o separate aotebock sazh a2 3 penonat notahooa ?

(bH3y40 USC. § 1144

Biis Lhere gustfance Sortheoming regarding $he mreferred storsge and Bie code for SPOT Nateboaks? Currently Thave nal seen or read any spacdic file cotfe to use 1 uss
& He oode ar & postoard srze sheet wath am adoilional 55¢ warneng, referenced oo nciude mame of =fficer and dale renge of the information comiawed 1w the notehook

asd ail i5 stored in A recioseable plasTe storage Bag

& PE has not mandated 3 spechs metheo of the phyaical marmienanie of records, but they srouid be cafeguarded as you are currently {good b by the way
Piezue use the proper fug cods asindcated betows:

ee 0 153

Sereemng of Passengers by Observaton Technigue [SPOF

System wnad to wentTy polential tareats Sased not on sdentifatls oniects. bot on chseneatian of gassengar’'s nehawnas.

BOTE: & inputs {e g | score sheelts, travel document checker e=terrabs, ete |, Gutpots, and Documemakon are covered by GRS 20

20015 F

hracter FoaefDatabase include: but ot lvtad 10 se0ords Jotumenling an individual’s scores dermead fraws obsarwations! and oehaworal analyses, sotnala tor FOC

referrat fsigns of decepnion, unusugl o7 pFombited dems. £t} sreerng resuits, law enforcemeny pificer nottoation, &5 cemer Infgrmatian dflight number, crigination

and destinatase airparis} and resoietions.
50 HOT DESTROY

kot Appraved for Dispesition

HHLI0Z

Sutput Summary reparts of daily shit actisly, documenting statfing, numser and iogs of moidents, startup and shulgown chadklists, event lops, culis made, and sidar

Foulbing activities

B0 NOT BESTRAOY

Kol Appraved tar Dispesiticn
" EAVGERY IMPORTANT =7

Ut this schaduie |§ approved by NARA you My NOT d2strey 30y oF the relatad Srogram refords, You sust 231 these rece ds a3 PERMANENT items ziatil agproved,

Snce the schedule has beer azproved by RARA, you may destroy the notebocks IMPUTEin oo dance with the applaable GRS 20 tem.

Tivs guidance 2iso appies 1o all SROT Refarral Repodts, moident Referrais, Motebopks, and 21 inputs. outputs, nd documentalion covered by General Becords
Scnadeis 3RS 30, a5 evabfshed by the Hptions! Arhives and Records Adrminctration A8 fling cabinzis used 16 securaly store thess dotument £ rust e siveipd

@ Are anDorts suthoroed 1o stan CvEnal cesies of the 300 reterral regarts and dhspose of Rard paper fepies.

& Purcpan in the Federal Becards 401 2ad TSR 2807, wwanned records meet Nat anal Archiees & Records Administeation soguiroments and seroe 35 oificial agency

recorts Whiks 2iacirony
for example. U ports were askad 1o sefzr 1o ongwal eeforral eeaorts Guring the regent PRAS aud and remedsalon oimyect. A7notts wou
1% wathou? oooess Yo oid referrad rpoonts

recordy sz allfowead, awparts shouid b2 adesaed Th

E77OTS B

£ they baar responsbobty o digitas Hes betome worrusied o0 ate not readably ateessable.
7 noT have Deen alie o fix

3F27/ 2084 10:52 siteciCpsNet/BDA FAQ:/Lists FF AN

236/ 2015 16126 wites/Opiket/BRAF A ListnfFACS

1273072083 19°45 sites/OpsNet/BDS/FATE Lists fF A0S

13£20/2513 708 sites/Onsher/ BORTAGS LsTs/FATS
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$3/5/2023 10.09 viey/Opahel/ BOAMFAO Lt JTATS

G Are BO0C reguired 10 e TDC gualifies? if w0 how often mus they pecform TOC 1o tay quakfied?

& 1tis up 16 Il serior lesderdng o Setermre whether ar not the BECs will remain/beramne TOC qualified. # they chewe to, BDOS mast pestarm =t

(25T 0 20 mynurs rotation of TOE avery 14 days Managen may estapiish 2 To0 rotancs scheduie in order for BOOS 10 ramam guakbed if 810D 12am

mEmneTs are not regularky performing TBC. Please reference the TOC gualification fact sheet for further information TEI20 3 358 sitrgfOpsHet /BOA/ AR =i TAD:

8. Canyou provide ciavibpeng guidance regaeding the 8DA TSM mamtaining proficiency by warking a5 3 BDO with the leam and the BDA TSM performing

coaching 2ne mentoring, 3 deseribedin the SPOT S0F 2.2.07

A “Coaching and meamtoring” refess te the BDA TSM actively divacting BDOs on specific aress of aperation in order 1o mgrove the skilks of each BOG and

wnprove the level of cwerdli team perfarmance. Far Sampie the BOA 758 may mentor 2 800 o6 the srapes positoning at a grdn theckpont and explain

the best vantage points associated with that checkpoint. The BBA TSM's coaching and mentaring must be directly associated with the gerformance of a

BOOIs! and be sperifically hied to 3 BO43 jpb skit, as awutlired in the SPOT 508,

in addinien, the BDA 738 muost sk maeintan their profioency by workeng directly with anether cerbfied BDO conductng dehaviar chervation, Walk the

Line WTL), and Caswal Conversation. in this rapacity, the BOA T30 is working stricty in the {apatity of 2 BOO.

Fhese ceguirements are mutuaily exclussse. That is, the BBA T8 must not “double din” by recording coaching and mentoring as pocurnng at the same time

a3 the BDA TSA's tieme wartking 25 3 BBO conducting WTL {asual fonversation, ang assessng behawior and 3ppearante cuss. 137152083 15 45 sitos/Qpalet/BRA/ A0S eI /FADS

& Are the Operanona’ Sudss
tarR)?

A, ¥rs. The BDG PEC is 3 separate requirerment fom the Dperstionnl Sudits: thiose requirsmnents shouid be compieted mdependently from one anpther,
The BOWG PEC & 20 APR ssvcswarnl cendoctad an #2300 BED sern ankually ndarmataon regerding the PTT I aviiiabic <n Lhe APR Thoere oo
Addmarasiy, | e are o differess Oparstonei Audhrs thal are 10 be conducted vem-annualiy. Peformance Hemenis/STS8 and Perfomnances BlenenisfB0G The

xaens for these pucsts are spatifees in tre SPCT SCOP, Rppendsx 1. Fooce form: are gealsstie on the BDA SharePoinr Alanaaess Slaton wie undss “Management

Dwprugat’ 1330012 1359 e /s NetBOA/ P AL AT AT

inad in ifez GROT SO, Appeodix & delerar ram the Profalency Fvguztor Checklnt {PEC) authmed 10 tne Annaal Profidrency Revew
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POLIY
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FOLICY

340 US.C. % 114

8. what .5 the offids: {ell shone zliotement for 800s7
A Por the Wireless Alloconon Maetrx thet was approved and distobuted to the field i the 00 Communmicatean on May 25, 2012, coliviar phongs are

sutherzed tor “800s. not 1o excesd 654 of authorized B30 inon-manager) positions. This 22 policy aoreas the 2ntire enterpnse 2nd 5 Rot subietl 1o

"

excephion

¥hz BOA Progrem Oflice recemmends 2oiabishing 3 process i whith communitatian methads - phores orradios - are availakie 10 L BDC teams durning
£ oper ational shilt For sxsmpte. the phones may 8 signed i and sigred ouwt ot ne starrfend of £ach st This procedure would ensure BED Team
toads andfor EBDOS have a government ssued cell phone. At the same time, the entitg ream would 2150 use 2 radio systom to tasure consistent
cormmuritation. Tesm Lesds and FAD0S would then anly use the teil ghanes when aceded.

Blease Note: Per the SPOT S0P 580100 2.2.4 1. €3¢k BD0 & NISTRET parner 5 rogured 16 7ave & T5A-2uend il phent 07 wiorkng radd.

The folowing gueshies wis denved {rom the BDO Sontiy Cerferenes Call on 242772038

G Are BDA TiMs incinded o 1ne 8040 FTE 2liocanion ior paybook/ARE haues neederd. The reasan for asking this question s thal my recent ARE repon shows that by
B TSA35 ars moiuded Tor the BBC slaveook hicuts nesdad 1o poiossplish the ARE fBlaybooi hours

B BODATSMS ar# inchsded = the tatal numter of BDO FTE for FY14: 18 Playbook FTE 5 Based o+ 2 percentage of that totad 2llocation. Therafore, BDA TSMs a7 not
removed hefors caloulzning 800 Plavkook FTE alincatian.

n other words, ali csrutied 2000 - F band throughd band BDD cartifted amployees — are part of the FTE zliocatian for Playbock Gperatons. As such, B34 TaMz are
wrder the same FayDaok qualficatiom reguremants ak other certified BDOs

Thet appias equally t the ARE: PlayBook stouid be a combined BDO-cerlifed effort and mst brodken dows by anecile pay Sands

Adatianaity. the B0A Progra™ Office regudes that all BDA T8 compiate a8 Playbook quatfication reguiramests, This alloews for the grestast ievet of Sexibiny lor
S04 1533 10 watk weth thewr 1£3ms o Qi 3reas of 80C depioyrrent,

362016 16: 38 sites/Dpsket/ RO/ P AD L5 /FAD S

ZFA0AI0FS 15:07 v/ Graket/ BOAT AQS Lt TR0y

BFIA0EE 1729 SES/Dpaler BOA FAQS STS/FAGS
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FEC

FEC

Gk teoiaten ko a 0T s,

wnfher Profrnoy Bvsuataes ©ucoabu {PEC
4d try he BOA TEM o be comariZiy dont uf 5 Vhe 001G e 2R
6 2wl L e LRI VST oA Ty

o

Turmasl LTy Pur o Tork e D e wr et o arsty on e fobseay)

L sy 2 = tekang Dadoe

B dn T oealegt or g
2 Ammegaateby At
AoPECS Sre ot te Do covert. OF2 of th
shed @ Lhe 8130y wie
R N TR andd o ioricg

iy d

: PEES 33 10 wek withs 1k BDGE T seneduie s ume when PELs W 3E condudr=d a2 fave A open Lo Trwrstaban. T

sta Remedeton, Bee (5 ARE pocs o Drcs e B0 anoropiate semecalon which oy L

als
e 2oy afe T qleEed 10 BT IO FO S

FEIU s SCI0 TR
B

RE T thi- A7 F giugie megntde g the T9er L shieal=0s, BD0T and the - Supematan: snarp 10 respansDtiTy ar Maty g ApETeon AT ATATEe ta ensene $hat e Checkdsts 37e

spinlen ma by m

shal recens frectisol based o- The

DTS & SRR TINTIER {024
SA000 E) Ne SOOTDEE OF et LETE E0 A
5 gy Th3L Maubi 78 MeD w7 errployes tesdbark 2nd remead S0DS #1717 7SRarcs 32 AFR 29385 7prds, 22 480 red, 2MoOTIE FavE the DeIrenc e
22 rg andfer rematinimn fur thair evaloyees

Rarre et

w priaze dend T iy T W T smE ke sty vt artetder

& TIR e e BEEET O et b

S OE0G AR WAE pran L 2elime 2S00

oweang gu oet = ThE 7=NIMEem sL3R
9 sty AckT e al

Bere b tee APE masdaoo« for furher gemails

Q. Does 1he Anrwal Frohcienoy Revew SAPR! w2 tha calendsr year or fsal woar?
A, The YL APR User's Guidance, releated Januany 31, 2014, spevdies that APR uses the calenvar year. Therefore, the fisst PEC must e complete Between
iaavary i and fune 2% the secorsd PEC myst be complete Setweers luly & and Becember 31,

ng Zeferencs Guide, "Preparation, Postamng. and Gen

Fage 2, Sechand

3 what i the stifferencs getween 2 BOCG emhirgong 3 positve demearal 2odd 3 BDD monimnng 3 pevhve demeangr whie condugtng 3P07 wreeneng functinns oy
IEIDATEnE with fact, profession, and oy Y

A Irnixiacing o positive demesnor s oreforeg o s BOO who s eaubesenl ang goieg out of theis way in possessing & positive demesnon, Malinta. ging o dong e

TRRMLET 0 ke ping @ gosibve demreance.

Bating Reference Guide, “Behavior Observation”™, Fage 5, SertionB. Eand F
4. When the 800 verbally denonstras
scenanie?

s ihe em situations meeling e citera outlieed in Sectien H £ and F, mast the BDO use different behaviors {or 2ach

#. Yes, the behavios indicators showld st be duplicated per sconario. This language nas oeen updated 10 the PEC roference guide for Section #.£ and £,

1y tes onlee

Y3348 U.8.C. § 1140

Q. Is it 2 best praciive for each BB0 to review the new "2023 PECY and “2014 PEC Bating Reference GQuide” prior to the start of their evaluaton?

A. Yes, theBDA TSMARating Officizis and BOOs must work togerther to sckedule the BFEC in advanced. The BDO must be ghven the time and oppartunity 10
feview the PEC and PEC Bating Referpace Guide priog 14 the observation pericd. The wili afow for BDOS 10 ask quastions and receive clanfication as
netded.

3142084 1008 sites/Opskiet/BOAFADS Usts [EADS

3/14/20168 1304 sijes/Opshio/B0A/FALs Lists/FAds

FAAAS0ES 1237 aes/Cpshet/ BDASFADS nts /FAG:

A5/ 24 14:32 witerFOpeRet/BRAFAQS Leat /T AL,

ZF14/3082 14.33% nTes/Opcler BLA/EADS LT/ FATS

IFHI 20 1433 site/DpshistBEAFADS LTs/FAGS
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FEC

FLC

PEC

HUNRN RESGURTES

HUNMAN RESGURCES

Q. In order Tar Lhe BRD o Doplay S1andards when particuisr ems are Kot Obsereed, the BDO muost deimonsieate verbailyl a "vapue’
descripticn/krowledse of the aoprovad rermunology. Weetd “basic™ be 2 more aporeprizte term {0 usa for the achesved expactavions benchmerk®

A. The definitior of vague is “not dearhy or expiicitly stated o expressed.” The (atert is that the BDO covers the micimurm regulrements as cutlined in the
3FQT S0F 1o Buplayed Mandards Dot may lack the sdgitional clarny and sccw ay regured (o meet the performancs Qaradards of Dxcesrd Expectations or
Achieves Excellente,

. To ensure avergi consistency, should 3 BEG be probed when asked 1o verbally demorstrste a rask?

A. ves, for those Tasks the are not observed during the pbservanon perpd and require 2 gdemonstrangn of knowledgs verhaily, the BoA TSs/Ranng Officsal
c2n prempl the 300 by reading the PEC 1ask and providing clarifying statements. The BOA T3M must svoid prowiding partial arsweacs o the tack andfor
frading the BRO to the corrett answer.

0. Far all the assessmients that are Pass / Fail why are the points D and 1instead of Sand 37

A, For the passffait tasks, they sre mest/voss not meat andargs. The 3 poist walug squsis Displaved Dxteptional Standards und the I point value sguals
Birplayed Above Standards wheeh surpass the Dapiaved Standards, 1 pomt, These Laske are iemstdfind 3s athiowing straleza pricoities essentsl Yo carngng
aut the mission. There is no jeves of performance ather than Pass {1pt] oF Fait dpisi

Q. Wil the ralag stores be ssed for any garticular purpose, like TOPSP

&, Mo, the PEC scopes are 1o give the BOA TIM 7 Rating Gificial angf BOD an idea of how weeli the BD0 s doing and where efshe needs 1o continue to
wmorove. The PEC 8 & requirement of the Annusi Prefitiency Rewiew [APF) and i3 separate Fram the TOPS Core Competerncies and indiidua! Perfor mance
oals

6. 15 L acreptabie for 3 BDA TSR to condurt Casus! Convers3thon soenarios ang role-play scenanoy dunng out briefngs?
A. Absaluteiy, ths bas been dentdiad as 3 hes? practics and BOA TSMe shouks continually chaliengs mentor, guade, and cosch 8D0s by provding
SPpOrtsnCeEs 10 IMDrove uEon the core slements of SPOF. Thess iradership wniabives are 3 Cfincal comaonant sn graating snd maintaizeng 2 high

peforsing B304 program.

RO1E: tocaly deveioped scenarses andfor Casusl Conversat:on cnallenges nwest not be widzed during the PEC assesuments

Q. If ziter probing the 8OO, the BDO sl does not vecbally Somarstrate all of the data inchiden in 3.6.4, waoig this be rated "Unstcaptabie’?

A. Not secessarily, The intent of requereng the BDC Lo "Varbaily Demeonstratle” o (o provids The BOA TSW/Rating CHical the atility 10 assess whether the
BDO gossesses tne knowledze Base reuired o proficiently execute the procedures of a task item thar did nat present the oppartunity 1o ohserve during
the operalicnal asseszment. This gives the BOD the opporiuaity to anticulate how they woudd accomplish individuat tasks during the 5207 Refersat
Seeperung/Casual Conversstion process.

The PEC does nel require the BES o Jemonsirate 3 proficiency wn the memorizaticn of any specific tecion of the SEOT 58P, Each {ask stem is broken down
to the core fupction of the? specfic eternent and/ar section illuatrated in Ythe SFOT S0P, Ezch task fem snould be assesied indeperndently and rated
accordnpiy,

GWth I cardasge ta e APR Hanabank teotion 4 BODA Sersarnen 1S, foaith paragrash i the foaf pdminisiralor 4 roquired to sompdets the BP0 dnes ke or che
rezd Lo frst comzlete sad pess te S00A prior to sssuming the fest Adminetrators roaponi s

B:Test Bdminsstrators 1AL

TAy muyst wircessiuliy compiste bath reguairemengs {TOA-TEST-ABMIRETRATOR-ALL and TR4-TEST-ADRUNIATRATOR-CAMS) Exled i~ the PASS 2001 7 Assessment

A miniaoation Guidante for 30PAs ard BDOAS (Page 2} iefore they arc abie 10 adeministar 1he SOPA or 300A

F2s st hdvi ar BAMS Uheer 30 ang Proceor Lode 1o admunisier the above atsesamen
Brne 14453 10PS-covered amelopes hefshe 15 raquined 1o suceessiuily comoiate the apohcatie tosts thamse ves prewr 10 aOminictenng them

fa.

T Where 15 the BDG Gunde iacated?
A:BDO Agmr ganle 5 Bousad in 050 BV ang ngt on HUMSEN. You {30 rezuest 7 copy fom the BOG HO POL SSGRIMRRE 104 2HS GOY.

375472018 1433 aites/Cpshety/ BOA/FADS st /FATS

3734/2015 1433 sitesfUpsNa/ DDA/ FAG FLsts TAGS

Zf02084 1334 Sites/Opckec BRAFAQS/ LsTyFATE

3/14/2018 1434 snes/OpshietBOAM AQS LS/ FACS

IF14,2084 1435 silesfOpekel/ BOAFAO fiasts fEADS

375472052 14,35 sites/Cpshet/ BRA/EADL Lot FADs

FLP04F13 208 sites/OpshetBOAIFALES A1 fE A0S

3572072013 508 sites/GRsery BDASF A0S Lists/ SRS
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G Mow that the hirlag pause s over, how 1o | begin 1o i my &iferam vacancies?

& FRED posnans o3 te pasted oy comnehl v’ or ‘nar zomprtitive’ Bassd on the giserriion of the 1D Jurrent MEDGx who apply for an ER20 poshan must nat b

ZieET 2 Lrudteeed e wiow men sefarrad for seleniion ARBGL il Be referrad o the Sefec g Dfficisl o M- competitor 2hginde I he nGRco MR ve SRl i

chosen, the Sedecting Gifice 10 cerrdmason with e FED Mmus? Jeveiop 3 selecnion orocess 10 detgrMee the Se randidate for the posfeng, Tre process s R
TeZakrel L0 TOnmst of SLelvewing, HowesEi. 1f 2 4005, guashiors must 1o seacte through AL a0l you woud 2R t0 (redle yeur own 1hey must B submifeg
and aporoved oy DA v@ therr emed 2t Q2GRS gov.

Beesis 1o 40k Bl consideralion when selecing vy ndiede candidares perfarmases ratings, It ship experiente. 2wards andfor supereison recamme ndation®

The comgelilne B0A 15358 nferviews shosis be conduried av fofiowes
- Curreny MBS ang 803G whc ooty tor DA T postions shouic oniy be askad mansgerial guestiors £ and 4.
- {arren? TaMs who o= ot B0A T3A showdd aniy be aeked 800 inbervimw gueshions 1.7
- B griver Jppieanlc srgest Be asked SR interview quassiong -3
Please reference the 8047 Adran Version § for adddions snformalian Turtheiraare, s mterview packets ol be reguested by the 2ppo-ated Selecting Offiozl
HUNESS RESTILIRTES trapugh the 080 Busness Baragement Gfre (BAADFOSOBOOHAE 3 dhs gov 372084 1338 wtesfOpsNer BOESF AT Lans fE a0

4: Can 8D0= request to be on Hxht duty?

Arves. T84 will oifer light duty asssgnments Lo emcioyees who Fave temporary injusies or medical condiimns that did not oczur on the job as lang as work =
avadabie ¢ cutined mHORS 226-2, Light Duky _ and the light duty assignments do rot impact opsrationzinesds of T34,
T3A will 2lso atlemaot 10 prowde kpht fulv assignrents based oo the employes’s cuirent employmen?t status as § s part-Ume; Rowees:, 3sSigRmenls may
be ofiered for tess than an empisyes’s currert haurs snd include variows shift 2ssignmenic depending apen sperational needs, soarce fitariont, and
staffing seguirernonts, and 1he medical Bmitaions of the employee
e addition, BDOs must complete and submitTSA Form 1164-4 £2 their sapervisor along with acceptabie medizal dacamentation fram the BD0s physician or
heaith care provider, which must indlugde detaied ahvysiczifmedical limutations 1hat prevent The 8OO from carrying oul 2sseatial iod fundtions and an
expected duration of the limitatinns, The wiperdcer will then submit TR4 Form 11624 o the next higher-leve! maragement officials fer appraval
pight duty asEignments are tBMasorary 3nd May NoL exceed the amount of time supported by the medics docementation and msy no? exteed more than 43
days, regardiess of medws! documeniation. An empioyee may submit 2 aritten req:ast for up e three extensions. with appropriate documentation and
spproval. Far reore wniormation on extensions and kaht duly requirements, refer toHON B25-2, [aght Dty .

HUMAN RESDLRCES I/3B/2018 1637 sites/Cpshiet/BOA/FAD Lats fFAGs

& Thers fas bean sceme confusion in the area of a trial or probatiorary period, just past being promoted. 1s # true that ail 8605 ertering the 5P0T program are
subiect 1o an sgditional one {1} year irlal periog from: their time of certification?

Ar
Eomputaton Nate (500}

hiere 15 a banc tnaf parod nan zoplies in new emp owees upon heag heed at 158 The mitizitrial cenod bor 3 rew hure s two i 2iyears Free Tarace

Exornpés | A TR0 Nak béwn &mpioyed By 154 500 o yodf a0 3 hath is setecied %00 0 800 poehion, 20d suctessle by compieios 28 BD0 gnboarding eeguiresents, That
ermpleyee wol Zantinee 10 Complet ner probationary pendd 32 3 BOO, 000k 3 fulliwe (2} ve2rs fromm Rar SO0 Mas Desn LomPeled b Wl i a3asee, 1he remaning s
manths gt ner al penod w i 17 completad a3 = 8000

Susrrwisory Triod Poscds | I an cnployee s promefed 1o O sloesisory posdenr, and Bas neeot held 0 suprriasey postindn of T34 o7 within the Tedoral goaetansnt
weliere & SLPOeSv S0 s perad wss siresd p senved, shedbe wll nave 1o carmpdele £ superwiory toal penod. The ausetnst oy ial p2nos provides 754 with
ORPCMTETAY 17 ATIOSE INE AW SUGETASOT L pRTformancy and condult Thie Supery soTy TRE 060 It SeRaTale from e Bas £ 1al penod. Me supenesery

HURASN RESGUROES are 11} vear and brgins ugDn PRrmEnent 3000iNLMan! o e spore'sery sosilion. 32577684 1838 atosfCpshel/ BOAT Al it /TATs

& Can: 2 BDQ's conditiona! offer be revoked diring BDO training for Business cause{s|? Forexamgde, if the BBO tandidate 5 wiitten up while shefhe i still in DO
training canfshould the offer be revoked? What would be the process?

Arhether pr oot 3 3007 cond g ofler canfvhould be revoied is dependant om thg saverity of the indrachan, whan the antrachios pocurred. anc whea

MANALETIENE was Mads aware of the situation. I the artion was sgregious, that informanon shouls have been mate avadzble to managermant eardy in the BDO
SHR(LOR Brocess

HIMAA RESGURCES Bleass tomuuit the BOA Program atS0oA muninon@iadn: goy for guidance and next s1epe. 17282014 16:39 SiteefOps o/ BRA/TADS/ Lats/FAGY
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@ i a BDD is tarminated, can they spply for a 758 position?

Ao RAoeT for e sonpboynas 208 2L B e for vahive SHer 3 oA [T v nr wditing pErind Whiie farimse SRpingRes 208 3130 10 spaly for S2empiDyranl with T84 3 ab
offer s not guaanteas, but o 5ased on tne apphoant's gualifieations 2ed being chosen by the Seiscting Oicrsist for vhe vagant powion

Foranf tian o0 e to aesty 100 5 prmecusly old 194 nositan. plesse contact 150 758 KR dep Desi 5t 1877 T8A- 7990 43877872 7995 or b

ArK s T oM

ST

YRR 20E 1040 sites/Dpa ket BDA/F AN/ Lints/TADS
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TREMING

RISE -BASED SECURITY

RISK-BASED SECURITY

RISK BaSED SECURITY

RISH-BASE T SECURITY

RISR-BASE D SECURITY

(6440 US.C. § 1140

£1: } have hist heen pramoted as the st SPOT TSAA 21 my new zirpart. ! cama froms a senzder airport that did not have 3 BOG program. § would Fie to shadow a SPGT T3M 2¢ angther airpart for
2% IEasT 3@ few days talearn the manager aspedis of the ;0. May | propose this sdez to my FSDF

f:Yes, rremendcus osipht inte the BED operation cen be gained by reaching out to airperts in the vicinity for any shadowangfmenioring eppontunities, Shoukd yvou need te identify whe the
575K 5 at & reighboring airpori, you <an reter to the HG Contact List on the BDG i Share site for centact sformation.

G.Af o TSA Pro s ™ pawenper mcavkes Uhe SROT Snesk o 'vf far asoderrdd 4o adkdiloral sureamsag, oo 10 entoring the T54& Pre o ™ lar oo shousd he o she be direcTed 1o g san Poo o ™ teening a0e?
A, Yes Pastengers who signup Fos TSA Pray’ ™ sre canhed there i o0 Suaranier ey widl g0 throogh the T15a P ¥ lane evBry nme thay Hy, They showd Se prepared o abede by standaed soreemwng segulatimss
piguidy. choe semvwiest oe

11/28/20123:08

11/2072013 908

1142872013308

349 V8.0, § 11447

11f20/20139 08

QAT 3 754 Pros” ™ passenpess reaches the SPOT Snroshodd for 3 refored 10 adthionad soroomang, alter the givest gracess has staried o the TSAPre ™ lane, shouwid he 0 4h be drected 1D anoines sdroming lans?

M4 L S.C.§ Tidin

11/2Bf2013G:08

47173514 1515

12720£2013 13:34

3FITFFO14 1534
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(B3{3)48 U.5.C. § 1144}

0. Can BBOs perfarm screeming functions for OT?
A. BDOs are ordy allowad to perform screening functions that they are centified for, or those that do not require a certification. This includes TOC, Exit Lane, snd Divesting

Qfficer, Y (= e giscretion of tocal managament for DO 1o perform o thesp functions

M40 LS.C§ 14D

13/20/201% 9:08

11/20/2013 908

33/20/2012 3:08

3/GEF014 1522

11/20f20123:08

1172042012 9:08

6122014 1550
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POLICY

POy

) At gur sirport, § have (w0 segarats aotesooks, ore tor SPOT referrals onty and ens for rotahon aclivity ang personal wéormaton, {recentty transferred 1o 3 naw 2irpost and was told 1hat my
~atebook B 10 alse be used for my roration actieity. 15 rotaten acthnty leg 1sme spent 31 cheskpoints, bresks. fench, and plagbaok bours) t be keat in the STOT Referral Nolabook? H aol, can st

L

BN AU C 8 114

3/EfED14 1516

Qs there guidance Tonthcommg regarding the preferred storage andg hie code Tor 3207 Notebooks ¥ Cuerrently | Rave not seen of read any specfc file code 1o wse. | use a Bie code on 2 postcard
ize sheel with a3 additivnal $3§ warning, referenced 10 include rame of officer and dare range of the infarmation contained in the notebaok and all is stared i a recioseable plad siorage hag
A: APD has not mandated a spegific smethzg of the physical maintenance of recards, Byt they shoudd be safeguarded oz you ar2 turrently {g0od [ob by the way: Please ute 2he oroper file code
as indicated below:

400,18

screeming of Passengers by Observation Technigue 5PO7)

Systerm used to ifentify potentia! theeats Based not on wdantifiable obiocts. but on ohsersation of passenger’s behavior

NOTE: All tnpats e g, scare sheats, irzuel cotument checker referrals, pte . Dutpuls, and Decumentalion 2re covered by GRS 20

400851

Magter File/Database; nciudes Sul mod imited 10 record: dorumenting ar individual’s seores derived from cheervationai and behaviorat analvses, rations e for TDC referral [dgns of daceplion,
unusyal or prohinted ems, oic ), sceeening resulls, law enforcement officer notification, air carrier information iffight nember. crigmation end destinabinn airporist and resolulions.

DO MNOT DESTROY

Noi Approved for Disposinon

400.15.2

Duipul: Summary reports of dary sk activity, doqumenging staffing, number and logs of Innigents, stanu 2 and shutdown checkdists, Bvent ings. caiis made, and sim# ar rogtine 3ciwvities.

DO KOT DESTROY

ot Approved for fHsposizion

SVERY IMPORTANT ">

wntif rhis schedule 15 sparoved by NARBA you may ROT cestroy any of the related program records. ¥au must treat these records 3s PERMAMENT irems until aporoved. Once the sthecdude has
beer approved by NARA, you may destroy the notebooks (NPUT} m accordsrce with the spplicsble GRS 20 item.

Thic guidance also applies to alf SPCT Refereal Repents, Inzidens Referrals, Motzbooks, and all inguts, sutputs, and documentation covered by General Records Scheduiz (GRSE 20, 25 ewablished
by the Nartioral Archives and Records Adrmurastration. A4 Giling ezbirets used 1o securely store these documents mest be labeled 400,16,

Q. Arc alrports suthonzes 1o sean dignal comes of the BE3 reforral reports and duspose ot harg paper comes.

A Pursuant to the Tederat Records Aot and T5M 250,77, scanred recosds meet Nasonal Archives & Regards Admerustration requirements and serve as afficaf agency recorgs. While elevitonic
recnrds are atiowed
referal repors gweng ihe recent PAUS pudd and remedizTion project. Arports would no7 have been able 1o fis errars @ PMIS without accets (o ofd referral reports.

aorts should Be adviserd i3t they bear responcilliiby if gigital files becormne cortupied or 472 not seadabiy acceauble. For @xampie, airports were asked ta refer 1o origing]

1272052513 1545

11/26/7013 508
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3148 U S.C § 114D

12542013 15:03

Q. Ace BO0c reguired 10 be TOC gualified? 1 1o, how offen mist they gerform TEC 1o gray qualified?

AL s up bo 103! senigr leadership o delermine whether or ag) the BDCs wiill remainfbecome TOC quetified. # they chese 1o, BOOs myst periors al least one 20 minuie
rotation of TDC every 14 days. Managers may establicn 3 YOU retabion schadule i order tor 8D0s 1o remain gualified if BDO team members are not reguiariy performimg T0C.
Pigase reference the 70T gualification fact sheet for furiner informatiop.

G- Can yoi: provide cizrifying guidance regarding the 804 T5M maintaming groficiency by working as a 83O with the team and the BGA TSR perfarming coaching and mentoring,
25 describegd inthe SEOT S0P 2.2.02

A, “Coaching and menioring” refars 1q the BOA TSR actively diratting BDOs on specific areas of gporaticn i ecder 1o improve the skolls of each 800 and improve The level of
averatt {eam perfarmance. For example, the 8DA TSM may mentor 2 BDO on the proper positoning at & given checkpoint and explain The best vantage points associates with
shat checkpoint. The S0A T5's coaching and merdaring must b diretily sssodiated wath the perlormance of & BDCHs) and be specibcally tiad to 2 BDO joby skd), as outlined in
the SPOT SOP,

0 gddition, the BDA TSM must alse maimiain their profidiency by werking ditectly with another certified BDO conducting behavior obssrvation, 'Walk the Line {WTL] and Casua
Conversabion. In this capacity, the S0D8 TSN is working strictly vy the capacity 6f 2 380G

These 7oquiremaEals are mutually exclusive. That is, the BDA TSM must nat “doubie dip” by recorging coathing 2ng mentorng as accurring 3t the same time 3s the SDA TSM's
wwne working a5 2 BOO conducting T, {asial Canversation, and assecsing behavior and agpearance cuee.

€], Are the Gperavional Sudits sutlined n e SPEIT S0¥%, Appende 1, diffarent feom the Broficiencoy Evaiuanons Chedklist iPEL) outlined in e dnnual Preficiescy Raveew (APE]D

A Yoo The BOO PEC iy ¢ separate requiterneat fom Lbe Bperationst Audils: these regquirements showld be rompleted indapendentiy from one snothes

The BDH PLC a5 gn APR assessment conguctad ¢ 2ach 320 senv-anmsaally. information eepardmg the PEC s available oo the APH Sharepoanr qis

Additinnally, thore are tweo different Operational Aadits that are 10 5e condurled semi-zanuathy: Pesformante Elements/STSMs and Performanse Siements/BROS. The crternz lor thege avdits
are sperified m the SPOT SOF Agpendgiy L These forms are avaiable on the BDA Sharefoint Maznager's Stawion sie under "Mansgement Oyversighi™.

/1972013954

1271522813 15:45

1273042813 13:33
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171E2014 1&8:22

0. What 1s the officiai cell phone aliatment for BDO0sF

A, Pes the Wreiess Allogation Matrix that was spproved and distributed to the Feld in the GSG Commututation or May 25, 2012, cebiviar phones are authorized for "BBGs, not

w0 escees 55% of authorized BDC {non-manager) positions. This 5 pelficy across the entire ererprise and s nof suiject to excepton ™

The BEA Prograsn Difice recommends estabiishing 2 process o which commmunicaLon metiseds — phones of ragios — are avaiable to 28 BOG tears duneg the= operationsi shidt,

For sxampie, the phones may be signed in and signed out at the start/end of 2a<h shift. This procedure would ensure BOG Team Leads and/or EBDOs have 3 government issueg

cell phone. At the same time, the enlire team would also use a radio system to ensure consisient commumication. Team Leads and EEDOs would then aniy use the 2!l phones

when needed.

PMease tote: Por the SPOT SOF Section 3.2 A1, eack 800 or his/her partner s required 1o hiave a TeA-issued cefl prione ar working radio 2f1Gf2014 13.07

The failowing question was derived from the BOE Manthly Conlerence Call on B3/27/2014:

Q. &re BDA T5Ms included in the BDO FTE aliocation for playboak/ARE hours needed. Tha resson 1or asking this questian o that my recent ARE report shaws that the BDA TSMs are inciuded
i1 the BOO playhook heurs reeded to accomplish the ARE/Pizyvbook hours.

A. BOA T5%4s are ncluded in the total nrmber of BDOFTE for FY14: the Playbook TTE iz based an a perrentage of That tolal alfccation. Therelose, BDA T5Ms are no? cemoved belore caiculating
B0 Flaybook FTE slocation

i pther words, alt certfied BDOs — F bang thwougn | bang BOO oovtfeg employess — are part of the FTE ailoration for Pisybeok Dperations. As suzh, BDA TSMs are ynder the same Playbook
cual#ication requiremaeants as other cerbfied 8D0s.

Fhis applies equaify to the ARE: Piavheok should e 3 combuned BD0-certif2d effon and rat broken down by spenfic pay bands.

Additionaily, the BOS Frogram Office renuices th2y all 304 T98s complate i Plavbook gualification requirernents. This zliows far the greztest leve! of flaxibdity for BDA TSAMs 1o work wath their
tearns in gl aress of BDO Seplovment. 22782014 17229
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PLC
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PLC
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PEC
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GiAs L relates 1o g 200 recawying fugihes Proficenty Dvaiual on Checkhst MPEC], fof CONSKIENTDY SATP0ses {20 3w pledse prosede Jandy or the faRawng

I B rhe exdustion ronducted By the BDA TS 10 be coverTiy Bone oI5 Uhe BDO 1o be Sware 13l The svaluston & 1aking oiace”

2 lrvrediarely Tdiowing the eyauitian s the pheoryafon seviewed with Tha gmgloyee

APEDs Are el 1o ber covee? (e of Hhie geals stk PECs s ta workow i the 3550s Lo schedadn o (i wher PECs ol Se conduclen snd hove ap open tommsnicetion  The sesutts shoedd be shared with ther 800
S50 o They 0ot pEIL INey TR rROUR e 1D go thOUER [emeEdanes, femedialion, fer the AFE guide sHords e BOO sop-opn ats remediation whinh may conwst of raning oschsg angd mentoong

A staeed in s AFR goide regandiog the covers guestion. BED: and veir Suparviess shase the sesponadlity for mak. oz apoocpaie Arrargemenis 1o enora thay the Theckitsde are compieted 1r 2 fimeady manaer,
Az it zrmves o the APR guids, chapes B, regarditg the orocervat ons reviawss with the employee, after completing every APR agtationens, ing emphoyes chali receise beedhack baced o the job knowisdpe 2nd v

srofizioncy demorsteated during =ach sasessment

Iemedsstion = orovided to emplavees whe domanstrate deficannes @0 any part oF an APT ascessment te ensere that they enderstang where wesknesses seiurred angd 4o review the ent re sceening orocedure
et Thumy, falhar B larpaling g srecBHoaspec? of Ihe procesare a0 t2at dem (o vind & "rain o e fe-l” obettve

TrsE slanaands that st be et for empipyes feeckath and remedialion with regards 1T APR muaesiments & SEvizd, Froors fove (he distrphon o provide ary adddicns

The fofowing guidelnes are

tramnEtg anddar remediatios Hoif PLSEOYOET.

Tefer to the APR handbook Jor ferther details

Q. Doos the Arnual Praficiency Review (APR) use the calendar year or fiscat yeas?

A, The FY14 APR User's Guidance, released January 31, Z014, specifies that APR uses the catendar vear. Therefore, the first PEC must be complete between fanuary 1 and June
30; the second PEC must ba compiete bebween July 1 angd Decemper 31,

Aatieg Reterence Guide, “Preparation, Bositioning, and Gernerpl”, Page 2, Section bF

Q. What is the di¥ference between o B0 ermbrarsg 2 positive demeanor and 2 3030 mentaning a positive demesnor white conducting SPOT coreeniog Tunciions by resgonding with tacy,

argfessicnaliom, aod resgect?

A. Embracing 3 postive demeanor is refersing o 2 BDC who ik eauberant and go.ng gut of their way 1 posseising o positive demeanes. Maintaining 15 daing the minimum i xeeping a gositive
dormestic

Rating Reference Guide, “Behavior Observation”, Bage 5, Sectien 1L E and £
8. When the BDC verbaily demonstratas Lhree situations meeting the critena outimed ia Secion B £ and £, must the BDO use different behawviors for each scenarse?
A. Yes, the bahavior indicators shauld not be guplicatad per scerario. This lonpuaze has been updated to the PEC referanta guide for Saction iLE aad |

(BHI48 UEC. 8 11400

371452014 14-34

3714£2014 1504

371473014 1432

IFLIAF2014 1437

371443014 14033

0. |5 ¥ a best practice for pach B56 o review the new “2014 PEC” and “2014d PEL Rating Reference Guide” prior to the start of their evaluation?
A, Yes, theBDA TSM/Rating Officiais and BOO: must work together 15 schedule #he PEC in advanced, The BDG must 52 given the time and opporfunity to Teview the PEC and PEC
Zatina Reference Guide prioy 10 the observation perind. This will allow for 8D0s to ask questions and receive clarifeation &2 needed.

0. inarder for the BDO 1o Bisplay Standards when particular items are Not Obeacved, the BBE muost demonsirate fverbalivl a “wapus” deseriptiesyknowdedse of the aparaves
werminology Would "hasic” be a more appropeiate term to use for the achieved expectations benchmark?

A. The dedinition of vague is “not clearly ar axplicitly slated or expressed.” Tha intent is that the BB covars the minimum requitameats a5 sethined in the SPOT SOP 1o Bisplayed
Srarsdards hut may lack the additional clarity and accuracy reguved £ mee? the perfarmance standards of Exceeds Exnectations or Achheves Excelience,

Q. Teenpirg overall consistenty, shouid 2 BRD be probed when asked (o varbally demongtrate ¢ task?
A. Yes, for those tasks that are not obeerved during the observaton period and reguire & demonsiraiion of knowledge verbally, the S5DA TSAM/Rating Offitial can prompt the BDD
by reading the PEC task and providing clarifying statements. The BDA 75M must avoid providing partial answers {0 1he task andfor leadmg e BDOD to the corract answer.

31472014 15:33

3714£3014 14:33

37147014 1433
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Q. For all the azsessments that are Pass § Fa | why are the goints O and 1 instead of C and 37

A, For the passitad tasks, they are meet/does Aot meet standards, Tne 3 point vaiue eguals Dhsplaved Exceplional Siandards and the 2 sonT value equals Displayed Above
Stanrgards which surgass the Disglaved Stangards, | point. These tasks are identified as achieving strategic pricrities esseniial #o carndng out the sssion. There is no ievel of
gerformance other than Pass [1pts or F2il {Opis).

Q. Wil the ratirg scores be asad for any paricular parpose, ke TOPS?

A, Mo, the PEC scores are 1o give the BEA TSMW f Ratmg Cfficial ard BEG an idea of how wek the BBO is deing and where hefshe needs 10 continus 2o improve, The PEC £ a
roguiremant of the Annual Proficiency Review {4PR] and is separate from the TOPS (o Competendes snd Individual Peformanse Goals

G. iz accepladie for 3 BDA TEM 1o conduct Casug! {anversation scenarias and role-alay scenanos dusring out brelings?

A, Absolutely, thes has been identified ag a best practice and BD4 TSMs shoold cantinually chalienge, mantor, guide, 2nd ceach BOO: by providing apporiunities 1o yniprese upan
the ggee elements of SPDT. These leadership inilitivas are a ¢ritical companent in creating and mairtaining & high performing DA gragram

MOTE: i ocally developad scenartos and/nr Casual Eonversation chalienges wust not be uhilized during the PEC 2csessments

Q. if after probing the 800 the 820 st d0es rot verhaily dermanstrate all of the data indeded in 3 0.4, would this be rated “Unacceptabie’s

A. Nof necessariy. The intent of requiring the BDQ to “Verbaily Demonstraie™ |5 10 prowide the 81A TSAM/RaEng Official the ability to assess whethor the BDO possesses the
knawiedee base required to proficiently execuie the procedures of a task item that did aot present the ppporunity 1o observe guring the agerational assessment. This gives the
DG the opportuesiy 1o articulate how they would accamgplish individual tasks dusing the SPOT Referral ScreeningfCasual Conversation progess.

The PEC does ngt reguire the BDO 1o dermorstrate 3 proficiency in the memorization of any sgecific section of the SPGT S0P, Each task iters s Droken down 1o the core function
of that specHic elpment and/ar section ilustrated in the $POT SOP. fach task item shesdd be assessed independently and rates acrordingly.

QW arcardancs to the ARR Handbook, sertion 5 4 BBOA Xazsssmaats, fzurth paragrapn: F the {est admnstrator s requirzed o compiste the BDOA, doet he or she noed to first compiete
and pass tre BDOA onor 1o assaming the Test Acdministrators responsibilities.”

A:Test Ademmstentors (1A}

TAs mutt successfully complete both requisements {754 -TEST-ADRMINISTRATOR- AL ang TSA-FEST-ADNINSTRATOR-EARMS| listed in the PASS 2012 Ascesament Adrmmstration Guidarce for
S0Pas and BOOAS (Pape 2 kefore they are 2ole 1o adranastar the SOPA o D04,

Tas mst nave an FAMS Lser (D ang Proctar Tode fo admanister the sbove assessments

#Fthe TA is 2 TOFS-ceversd empinyee. he/she is required 1o successfuly complets the a2ppiicabic tests themseives prior o administersg them,

{1 Where is the BRO Guids located?

ABEG ddmn gonde s housed s O%G 30O and not on HCInmght. Yoo €2n recues? 2 copy from the BOD HG POC OSOBDOHR@TRA DHE GOV,

€: Mow that the hiring pause is over; how e | begin te §ill my different vacancies?

A: EBDO positars can e posted as tompetitive’ ar narcompellve” based on the diseretion of the FST. Corrent MBODO: who apply for o0 FBDE positinr rust not be given 4 stractuzed
nterview when referred for selection. MBOOs wilt e referred 1o the Sebestimg OMidial as "nor-compeltve ehgkble " I the pon-competitns gplon is Ciosen, e Setedung CHcal i copedinatian
with the FSB st develop a selection process to determine the best candidete for the positiaon. The grocess is NOT reguited ig tonsist of imterviewing. Bowevar, i it does, guestions must be
selecyed through HOinughs: of o you wiuld e 16 croate yOur own they must be submitied and appraved by OAS via thoir crasil 210AGPERES gov.

tens ko taka inte considerabon when selectng may inciude candidates pedformance ratings, lezdershun expenande, awards ant/or superyisar recommendations.

The competitive 304 T5M miterviews should be conducted as falfows:

- Current MEDIOs and EAN0. whe apply fo: BOA TS0 positions shoutd oniy be askes managerial questons Eanc %

- Lurren] TSV wing ore not BOA TSRS should Omy De asked B0 Interview Suestons 1-7,

- Al ather agplicants must be ached 300 infenview guesiions 3.8,

Flease refereroe ithe P00 Admen Versan 6 for addiona nformatior. Furthermorc, ali anterviow packets must bo reguested by the apponted Seiccting G theough the 050 Business
Waragemant OFce (B30 OSGRDOME @isadhs.gov.

3F1A£2014 1834

71482014 1434

371457014 14:35

3714014 1435

112043012 208

132053012 908
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Q: Can BDOs reguest to he on light duty?

Arves. TSA will offer fight duty assignments to empicyess whe have Llemporary injuries or medical conditions thel did not accur on the job as long as work is availabie as outlined
RN 8232, Lught Duty | and the ight duty assignmeants 80 not imaact operational neads of TSA

TS5 will abso attempt o provide kght duty assignments based on the empiovae’s current employment status as full or part-time; howeyer, assignments may e offered fur less
than an ermployee’s currend haurs and include varisus sHHT assigaments degencing upor operatienad needs, space Hmitations, and statfing requirements, and the madieat
fimitatrans of the empioyee

in additinn, 3D0OSs must complete and Submi TSA Form 1160-4 1o thal supervisor slong with accepisble radical documentation irom the BDOS physician or health care providar,
which must include detailed physical/medica: fimitations that grevent the BE20 From carrying out essantial joi Tunciions and an expecied duration of tha limitations. The
supzrvisor well then submit T4 Form L160-4 to the next righer-levet management officials for aparoval

ight duly assignments are 1emMporscy ant May not excedd the amount of time supparted by the medical coeumentaton and may not excesd more than 45 days regardless of
medical dotumentation, An empioyee may submit & writen request for up %0 three extensions, with aporoprizie documentation and approval, For more information oo
extensions and bent duty raguarements, refar FoHON: BZ0-2, g Duty

€): There hac been some confusion in the area of 3 trial or probatispary pedod, just past being premoted. Is ir1rue that alf BDOs entering the 3POT program are subject to an additional one
£1) vear trial perind fram their ime of centificatinn?

A-There is a basic trizl perod 1hat apohes to new smplovess vgon being hered at TSA. The inctial trizf pericd tor 3 now Bire is two {21 years from Risfher Service Computalion Uats {303},

Expropie s 4 T80 Bas beenemployed by T9A foar a yezr and a hal, is selected for 2 BDO sosition, and sutceschully compietas 31 BDO onboarding requirements That empleyes will continue to
vompiete her prebationaty perod as 3 BDE. unti 2 Tuli veo 121 years from her SCE has been completed {in thas instance. the remaimeng six montlhs of fes nal geriod wall be compicted s a
=l

Supsrvnpry Tral Berogs L an emplyee s promated Lo e sUpevisery poartion, a8 has never heid g supenvivary positise 21 TSA or within the Federal government where ¢ supeEnysoiy tr:al
Feriad was aliready served, she/he wei have 10 tomplels 2 supervisory trial peniod. The superyisary tnial periad provades T5A with the appariunity 10 as8ess the sew superssar' s pedarmance
and iondust The sugerysory frisd pernied is separate from the basic triz! perad The supsmisory tnal perwd is one {1} yeaT ang Beging Upoa permaneni ApPOMment 16 the Ssuperysory position
0: Can a BOO's tonditional offer be revoked during BOO training o business cause(s}? For examgie, if the 800 candidate is written up while she/he is stiif in BOO training can/should the
offer be revoked? What woult be the process?

Averether of not 2 BDG's condidionai effer canfskauld be revaied is dependent on the severity of [he infraction. when the niraction prcudied, end when manzgement was made awate of the
situpsion. If the aemon was sgregious, that information should have been made availabie 10 manegemant early i the B0G selecton process,

Please consult the BDA $rogram atBBA. madibow B se . dre gov Tor guidance and next steps.
Q. ¥ 2 8DC iz terminated, can they apply for a T30 position?

Adas: former employees ars ehgibie for refire affer g ane (1] year waiting ozricd Whiae former emgloyees are ehigbie 1o apply for reemployment with 754, & job offer is rot gusranteed, bt
% baied on the spplicant’s qusiifications snd being chesos by the Setecting Officialis] for the wacant position.

For isigrmation en how to agsly for 3 previoushy held TSA pos:tion plesse cantact the T84 HR Help Desk at 1-877-T5A 7285 {1-877.872.7590) orHelpDesk Disa hrasces com

TFIRFEN1A 1837

/2842014 1538

172842014 :16:3%

HPLT2LI Bt A
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BEHAYVIGRS

BEH&VIORS

BEHAVIORS

BEHAYIORS

BEHAVIGRS

340 LLE.C. § 1144

Mugnaoio, Craig
<050 L0MO>

tugnoio. Craig
<ES0 COMOs

Mugnolo, Craig
<050 COMO>

Mugnolo, Craig
<50 COMG>

Freiberger,
thizabeth

Freiberger,
8/57201C 9:12 Elizzbeth Iterm

Mugaote, Craig
6/2172016 10:28 <05 COMD=  Iterm

Mugnote, Craig
6/21/2016 10:38 <030 COMO>  ltem

fMugnoie, Craig
52172010 10:19 <QS3 COMO>-  Item

Freierger,
i0f21/2010 B: 19 Elizabeth Item

sites/OpsMat/SPOT BOO/ st fFATS]

sitesfnsMet/SPOT BB/ Lists/Fa0s]

sites/Cpsiet/SPOT BDO/Lisis/FAGs]

sitesfOpstiet/SFQT BDO/Lists/Fals]

sitesfOpsNet/SPOT BCO/Lists /FAQS1
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BEHAVIORS

BEHAVIORS

MISCTLLANEQUS

BMISCELLANECUS

DH4D US.C 81140

Frethesger,
thzabsth

Hatkowic, Tavia

What i the aliowable tme off the ficor before one must be sent
back to training?

i a BDO has been out for 365 of more consecutive days, it is
reguired to successtully complete the basic Core Training again_ if it
1551 te 364 consecutive days out, sttending the training course may
be an ogticn. This s dependent on 1he situation and is at the

discretion of the 5T5M. The revised Return to Duty policy cutlines  adugnoin, Craig

aach siep that mus! De completed before returming, =050 COMO>
HH3149 US.C 8 114y
Freiberger,
THzabeth

Freserger,
10/23/2030 1135 Eiizaheth Itam

13/1472011 13:51 Balkovic. Tayla Item

Freiberger.
6/ F5/2010 8115 Eheabeth Item
Fredberger,
i0/237203C 8:28 Clizaheth Item

sites/DpsHet/SPOT BEO/Lists /[FADSs]

sitesfOpsMet/SPOT BBO/Lists/FAGs1

sitEs/ODsNet/SPOT BDD/ Lsts/FAds 1

sitecfCpsNet/SPOT BEO/Lists /FAQs]
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RISCELLANEGUS

MISCELLANEOUS

PASCELLANEDUS

Whatis BAT and how will It sHect BDSDs?

(G495 USLC. § 1140

5] . I'{“e Theckpoint SOP has 3 chapter on Articulable Bedef that

abiows T50s 1o follow wup on aotivity that they deem suspicious, i

they can articulate it BAT provides them the resource (o articuiate

the need to perform additional sereeving on an individual, # will

not change any current BDC process of arocedure.,

The BAT materials are currently under review with OTWE. Al

airporis have a deadline (o complete BAT iraining by December 31,

2012, Satkowie, Tayia 2/1372012 14:15 Balkovie, Tayla

How are 800 FTE determined ?BBG FIE is aiocated through Work

Force Litilization. The determination of where FTE are designated

depends upos thraughput per checkooint and the CATA score of an

airport. It then caiculates in the banding formula [4th Fis 3 G, 10th

position is an H, 30th position is an 1j and is distributed based os

the Program’s staffing aliocation designated by Congress, Balkevic, Tavia 21072002 18:30 Batkavic, Tayla

Can BBOs perform screening functions for ©7 2

8005 are only allowed 10 perfors screening functions that they are

certifies for, or those that do not reguire 2 coartification. This

ncludes physical bag search, TDC, Exit tane, and Divesting Officer. It

it the discretian of jocal management for BDOs to perform in these

functions, Balkewic, Tavia 21372012 10:24 Balkovic, Tavls

Item

Itgm

Itam

sitesfpsHet/SEGT BBO/L atsfFAQs1

sites/CpsNet/SPOT BRO/Lsts /Fals]

sites/TpsMet/SFOT B0/ Lists/FAde]
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RISCELLANEGUS

MISCELLANECOUS

NOTHFICATION

(N340 US.C § 1144

Becknelf, lason

Although the PEC and BERC Acdif criteria 3so almost identical, [ still
conduct Doth ger PASS and per the SOP. s this too much? May!
discorntinue the 800 audts? The SPOT S0P Sectien 4.4 murmics the BOO
PASS FEL. This is documented o the S0F for rezsons ouiside of PASS:
SPOT Coordinators being able ta hold STSMs sccountabie for campleting
Fugits, $TSMs zble t0 hold BOGs accountable for HEms Ik this section
MOT associatzd with PASS ratings, Mational STSM accountakbility via PLA
wisits, ST8M EPMP responsibities, etc.

Thic type of audit showld orcur constant v, howewar the only audit that
miust be documented for each BDG s the PASS PEC. s nof required o
dorument ar additional gperations! audit for each BD4 for the SPOT SGP. Becknell, lasan

if an LEQ is called Suring a SPOT referral, doas the incident repori

have to be submitted into PARIS or just filed locally?

it an LEO is involvad in 3 SPOT related referral, an incidant report Mugnoio, (raig
st be completed and entered into PARIS. <250 COMO-

B8F22017 15:85 Becknell, lason

1173372012 9:23 Berknell, jason

Mugnoto, Craig
52172010 10:25 <O5C COGMO>

Item

Item

Itam

sitesfOpsMet/SFOT BBO/Lsts/FAQs]

sitesfOpsHet/SPOT BBO/Lats/FAGs]

sites/OpsMel /SFOT BLO/Lists/FAGs]
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NOTIFHATION

MNOTIFCATION

MNOTIFICATION

ROTIFICATION

NOTIFCATION

G4 US.CL§ 1140

Mugnolo, Craig
<SG LOMG>

Far seif-deporting aliens, does the BDO have 1o do arsrthing? If

there is an international flight and it is discoverad after talking to an

passenger that they are self-deporting, is UBP or LEQ reqguired (if

nothing else is of significance?)

When = passenger states they have commitied an illegal act [e.5.

entering the country idegallyd. f s not specif SPOT groioceito

notify an LED, however a5 & pubdic servant, this is something vou

should report to an LEQ. It alzo should be indicated on the refersal  Mugnelo, Craig
report because it does provige possible resolgtion 1o the behaviors, <050 COMD>

The SPOT SOF states that we must notify the TS0 that the

individual is clear 1o enter the sterie area. Do we have 10 wait for

the approval of the 5730 befare clearing the passenger to enter

irte the sterde area?

#o. this is jus? a way 1o keep the STSD infermed of the statos of the sdugnaio, Craig

checkpoint, 1L is not intended as 2 notfication for permission, <050 COMD>
Droes an £S5 have o se notified when an LED is called by a BDG2

Anindividug! referred to a8 LEQ must not oe allowed inte the

sterile eres o onboard an aircraft uniit the F3D or designee has

revtewed the LEQ s actions and authorized the individual o Mugneio, Craig
cantinue the scresqing process of proceed into the sterife area. <050 COMG>

CHSAC USC. § 11400

Mugnoio, Craig
<S50 COMG

Mugnols, Craig
H/23/2008 1022 <050 COMOs>  Itam

Freiberger,
5/25/2010 13:40 Elizgheth Item

Mugnole, Craig
E/2172010 10:28 <050 COMOD>  ltem

Mugnote, Craig
/2312010 10:25 <050 COMO> ltem

Mugnolo, Craig
6/21/201010:23 <050 COMOD>  Item

stesfOnsMet/SFGT BBO/Lists fFaDs]

sitesfnsMet/SPOT BBO/Lsts/FA0s]

sites/OnsNet/SPOT BRI/ Lists /FAQs]

sitesfOpsMet/SPOT BRO/Lsts/FAUS]

sites/Opshiet/SPOT BDO/Lsts fFals]
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349 LLS.C. § 1140
Fraiberger, Freiberger,
NOTIFICATION Eiizabeth 1072872016 T:13 Elizabeth Item sitesfOpsMet/SPOT BDO/Lists/F40s 1
Mugrofo, Craig Mugaohe, Traig
PLAYBOOX & 5P0T <T50 COMO> S/Z1/2018 10028 <ORGCOMOe  Item sites/GpsMel/SFOT BRO/Lists/FAOs]
Mugnoin, Craig Mugnolo, Craig
PLAYBDOX & SP0T| <050 COMO £/21/2018 10:28 <0SC COMD> Item sitesfGpsMet/SPOT BRO/ListsfFans]
Are BBOs sTill required to fitl cut SPOT After Action Reports {AAR}
for aclivities pther than referrals and playhook?
SPOT AARs should be compieted for VIPRs, any special evenls and  Mugnoio, Craig Mugnoio, raig
LAYBOOY & 3POT any assignment that is cutside the realm of normal BDO duty. <050 COMG> 5232018 LI <088 COMOT  Item sitesfnsket/SPOT BRO/Lists,FAQs]
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PLAYEOOK & 5507

FLAYBOOK & 5507

(B4 U8 § 114D

Wien mited in BDO coverage, what takes precadent. staffing the
chackpoint or Playbook coverape?
Covering the checkpoint should always takes precedence.

rugrelo, Craig
<50 COMG-

Mugnodn, Uraig
<50 COMO>

Mugnoby, Craig
2172046 10:I7 <058 COMD-

Mugnola, Craig
E/21/2000 1025 <050 COMD>

Item

Item

sitesfOpset/SPOT BRO/Lists/FAQs]

sites/OnsNet/SPOT BB/ Lsts/Fads]
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PLAYBOOK & SP0

FLAYBDO X & 320

FOINT VALUES

GHAAB USG5 {14

Mugnodn, Jraig
<US0 COMC>

Kugnolo, Lraig
<OS5C £OMO>

*Augnolo, Craig
«<O50 COMG=

Mugnoic, Craig
5/21/2015 1022 <050 COMO> Item

Mugnoalz, Jrag
£/2317201510:22 <082 COMD>  Item

Mugnote, Craig
&/F1/2010 10:17 <050 COMD=>  ltem

sites/GpsMel/SPFOT BRO/Lists/FALs]

sites/Cpsiet/SPOT BBOD/Lsts/FA0s1

sitesfOpsMel /SPOT BOODYLists /FAQs1
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FOINT VALUES

POINT VALUES

POIMT VALUES

(DI 3y40 LLS.C. § 1144

pAugnoio, Craig
OS50 COMO

PaAugnsio, Craig
50 COMG>

pAcgngio, Craig
< O5C COMG>

Mugnolo, Craig
E£/2372016 10:25 <053 COMD>

Mugnolg, Craig
£/2172018 10:17 <050 COMD>

Mugnotc, Craig
5/23/2016 118 <055 CONMO>

Item

Itam

Item

sitesfOpsMet/SPQT BBO/Lsts/FAQs]

sites/OptMot/SPOT B/ Lists fFAOS ]

5itesfOpstel [SPOT BOO/Lists/FAQs]
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POINT VALUES

FROGRAR?

REFERRAL

REFERRAL

REFERRAL

BN3R49 ULS.C. 8 1141

Mugnolo, Craig
<050 LOMG-

WEhat does the Behayior Betection Analysis Dresian refer to? How does #t
offect 3POT or BOGe?The SPET Preogram Office charged it mame 1o the
Behavior Detectior and Anslysis Division (BDAD] several rhanths ago
wiven we were mowved in the TSA re orgemzation fram the Sffice of
Security Operations 050G} 10 the Office of Secunty Capabitizies {350} The
orogram office is maving in a direction that covers much mere w the
worid of Sehavior detection than justi SPG7, and the changs sllows the
oifice to encompass that growirg resporsibiity. SPCY s stilf the
technigue/program vtilized by BDO: in the fiaid, but we ars also working
crt the Enhanced Behavior Derection jAssessor, research and vabdation
of behavior detection ingicators, technigues, and DroLesses. among
several ather initiatives. 8DAD 15 simply the new name of the Program
Cffice, hut has not replated SPOT or 800s- they are simply just one of
seyerdl aspecis we overses, gacknell, lazon
#re there any established guotas or @ minimum amourt of SPOT
referrals requived per BDO For any leagth of tme?

dugnalo, Craig
po <0B0 oM

D349 US.C.§ 1i4(n

Mugngio, Craig
<050 LOMO>

Do BDOs perform the tiguid and eolormelric tests on the required

items foundg when doing the bag search on 3 $POT referral?

o, BDOs are net trained or certified on these grocedures. Have 2

TS0 cenduct the procedures while the casual conversation is bemng Mugnolo, Craig
performed. <TS5C COMO>

Mugnolo, Craig
/310G 10:3D <DSLCOMD>  ltem

7/31/2012 17:4% Becknell, lason  Iem

Mugnoic, Craig
5/21/201510:43 <055 COMO>  ltem

Muznoto, Traig
B/23172018 10:26 <Q52 COM0>  Item

Mugaolc, Craig
§/23/2016 10:78 <053 COMO> Item

sites/OpsRet/SPOT BOD/ Lists/Fals]

sitesfOpsMet/SPOT BRO/Lists/FACS]

sites/Gpshet/SPOT BDOY Lists/FAQs 1

sitesfOpsNet/SPOT BDO/Lists/FAGs1

sitesfOpsMet/SPOT BBO/Lists/FADS]
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REFERRAL

REFERRAL

48 USC § 1140

Mugrglo, Cralg
Y50 OG-

rugnclo, {raig
<50 COMO>

Mugnple, Trag
G2E2000 1036 <O5C COND>

Mugnote, {raig
6/23/2010 10:78 <082 COMO>

Itam

Item

sitesfGpshet/SPOT BOO/Lists /FAls]

sitesfOpshet/SPOT BDO/LstsfFalie ]
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REFERRAL

REFEERAL

REFERRAL

BH3) A8 USLC. § 114

&ro there any estzhlished guotas o1 2 minimum amoupt of SPOT
referrais requirad per BDO for any length of tme?

Mo

G40 U.5.0. § 1141

Mugnsio, feaig
<05C COMO

Freiberger,
Ehzabeth

freiberger,
fhzabath

Muzanto, Craig
B/2372018 1025 <055 COMOD>  Itam

Freibarger,

8/12/20010 744 Elizabeth ltem
Frethorges,

1072172050 £:38 Elizebeth Ilterm

sites/OpsMet/SPOT BBO/Lists/FAGs]

sites/OnsMat/SPOT B0/ LsrsfFAT]

sites/CpsMet/SFOT BOO/ s ts /P Ads 1



€¢/./00 - ¥1000-G1 VS1

(3348 8.8.C. § 114

REFERRAL Eecknell, lason 8/2/201Z 14:52 Becknell, lasorn

RISE-BASED SECURITY] Pecknell lason 473372012 14.54 Becknell, lason

if 3 TSA Frev ™ passenper reachss the SPOT threshold for 2 roforsal te additonal
soreening, grier 10 entering the T84 Prey ™ zoe, sheald ke or she be dirpcted 1o
a non- Drpd T screening lane?

Yes. Passengers wheo sign up for TS4 Pres” ™ are noiified there is nD gugrantez
they wii go through the T34 Pre/ ™ lane pvery time they fiy. They showid be
nfepared to abice by standard screenine recudations figwds shoe removal, etc ).

348 U.S.C.§ 14

RISK-BASED SECURITY Secknell, ason 4/36/2012 14:55 Becknell, jasan

Item

Itern

Item

sitesfOpsMet/SFOT BBO/Lsts/FAQs]

sites/GpsMHet /SPOT BBO/Lisis/FAls]

sites/Gpsidet/SPOT BRO/Lists/FA0s 1
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RISE-BASED SECURITY

RISK-BASED SECURITY

RISK-BASLD SECURITY

TRAINING

't 3 T84 ¥re ™ passenger reaches the 3$07 rereshoid for 2 referral te addi-onal
stezeming, after the divest srocess has started w lhe 754 Pre o ™ jane, sBouia he
h ir e anott £yl ned

hiidd4e U.S.C. § 1140

Seckrell, lason

Can ) conduct 3 SPOT Falerat i the PreCheck ansa?ves. T5APrev™ does
not eliminate or preciade the SPOT process, BDOs who have referrals froma
TEAPred™ lana passenger reast note in the nasrativefootes wection of the SPGT

Aeferrsi Report that the passenges refarral was ISAPrey'™ sligibie, Secknell, lason

hi3ds US.C § 1140

Beckaeli lason

When will ABDT be avadatie again?
sdditicnal Behavior Detection Trainiag is currently on hold. The
Program Office does not have the stathng and resources to deploy

this onh 2 contintous scheduisie. Balkowic, Tavla

TRAVEL DOCUMENTH

TRAVEL DOLURENTH

iby33458U.5.C. § 114(n

Mupgngoio, Craig
<0A0 LOMG=

Mugnoio, Lraig
<G50 LOMG>

473042017 14:55 Backnell, lasor  Item

3/3G7201 7 15:04 Becknell, fasarn  Item

B/15/20127 15:25 Bergnoll, jasan  Iem

21072087 18:58 Dalkavic, Tayls ltem

Musgncto, Craig
B2E20I0 I0ZT <QFC CON0>  ltem

Mugnato, Craig
5/71/2010 10:24 <0SC COAMEO> Item

sites/Gpcket/SPOT BBO/Lists/FAD:]

sitesfOnsRet/SPOT BBO/Lsts/Fanst

aitecfOnsMNet/SPOT BBO/LsIs/FAGS]

sitesfGnsMet [SPOT BOO/Lists/FALs]

sitesfCpshiet/SEOT BBO/Lists, FAGs]

sitesfCpsMNet/SPOT BBO/ListsfFAGs]
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TRAVEL BOCUMENTS

What iz the poicy regarding MED0s and EBDO: working overtime
i support of security screening? Can they work TOC or other dutiss
on their off time from thelr rormesi BOO duties?

Yes. While they are to be totally focused on behavioral detection

while working thewr BOO jobs. they are permitted to perform exira

wiark 3t the giscrebion of the £SO or his designee on owvertime 1o

support the mission of the airpart, suproin, Craig
<50 oM

Freiberger,
6/2572011: 8:24 Elizabeth

Item

sites/GosNer/SFOT BEO/Lsis/Fade]
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