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From:_[maiito-@iir.com]
Sent: ay, December 03, 2009 5:45 AM

Tompd@cityofboston.gov

(MPD); I 0 dle.state.fl.us;
Cc: O'Reilly, Thomas; david.p.lewis@usdoi

Subject: ISE-SAR EE User Group Conference Call Summary (Dec. 1, 2009)...

Good morning —

The NSI Project Partners would like to thank you for participating in the ISE-SAR User Group conference call Tuesday
morning. Your efforts have truly made this initiative successful.

A summary of the call is detailed below. Item requiring action: Establishment of a small working group {4 or 5
participants) of the ISE-SAR EE sites to develop some recommendations for the larger group regarding topics such as the

expansion of the behaviors, tracking SARs, the establishment of criteria for SARs that have become investigations,
etc, _and_have already volunteered to participate in the working

iroui. If there is anyone else interested in participating please e-mail Tom O'Reilly, David Lewis, and/or|

Once the group is identified a conference call will be scheduled to discuss the aforementioned topics. The
recommendations from this group will be presented for discussion to the larger group at the next offsite 1SE-SAR EE User
Group meeting (date has not been determined).

ISE-SAR EE User Group Conference Call Summary (Dec. 1, 2009

» Efforts to collect the responses 10 the NSI Data Call are still underway. The BJA SAR Team was able to determine
most of the questions for the ISE-SAR EE sites based on the previous assessment calls. The ISE-SAR EE sites will be
contacted shortly to answer a few additional questions and the call should only take approximately 15 minutes.

» The Southern Nevada Counter-Terrorism Center’s Privacy Policy is currently in the final review and should be
approved shortiy.
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Seattle PD/Washington State Fusion Center is in the final testing stages of their ISE-SAR Shared Space and should be
“live” in the next week or so.

Amtrak Police have expressed interest in joining the NS and are ready to move forward ASAP.

Nine out of the ten “Batter’s Box” sites have submitted privacy policies for review. Out of the nine, South Carolina
and Dallas, Texas PD policies have been determined to be consistent with the ISE Privacy Guidelines.

Members of the NSI project team are conducting a meeting December 8, 2009 with representatives from the Texas
Department of Public Safety and the state UASIs regarding implementing a statewide fusion and SAR process.

There is progress being made in the decision to include the FBiin the DOJ Privacy Policy.

The ISE-SAR Shared Space for the FBI's eGuardian is live and once the privacy policy issue is resolved agencies will be
able to search over 2100 SARs.

The SLATT database is available to search on the NCIRC website for the [SE-SAR EE participants.
It is expected that a decision on the establishment of the NSI Program Managers Office will be made shortly.

There is a need for clarification on the “option” to submit SARs directly to eGuardian versus the state/UASI fusion
center.

o It was brought to the attention of the group that agencies are being told eGuardian is one of their “options”
to directly submit terrorism-related SARs to the FBI. It was expressed during the call that agencies should
not bypass their local, regional, and/or state fusion center to submit information directly to eGuardian per
the “Albany Agreement.”

If any site is having technical issues with the ISE-SAR Shared Space please contact David Lewis and the WIS/IIR Tech
Team in order to get the problem resolved ASAP.
o David Lewis, david.p.lewis@usdoj.gov

Research Associate
Institute for intergovernmental Research (iIR)

: 422-3529
jir.com
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