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U.S. Department of Homeland Security Action Plan to Counter Violent Extremism 
Activity Performance Report 

Quarter of FY - - --

Action: List overarching Action statement (e.g. Encourage and enable our partners to counter 
violent extremism) 

Activity: List activity statement (e.g. DHS Digital Strategy Update) 
Action Plan Reference Page __ 

Overall Status 
Completed 
On Track 
Delayed 
Off Track 

Activity 
Manager(s) 

• List responsible person(s) by activity (name, title and contact 
information) 

Instructions: Provide a list of succinct bulleted statements to describe your efforts and if 
available, support your approach or actions with feedback, evaluation and impact results. The 
bulleted statements should strive to provide an action-level perspective and where appropriate 
identify interfaces and joint (fforts with other DHS areas/program initiatives. 

Activity Performance Report 
Discussion Points: 

o Efficiency or inefficiency of activity steps or operational process (es). 
o Product development or activity implementation issues were identified or solved. 
o Impact overview (i.e. significant activity or results were achieved or intended milestones are 

being met). 
o Stakeholder consideration. 
0 

0 

0 

Budget consideration; implications were identified or solved. 
Activity Evaluation - Cite the approach for evaluation of the activity. Limit the discussion to 
the most relevant/informative measures of impact. If available, list performance measures and 
documentary evidence. Provide a short description of how it was relevant/informed the 
assessment. 
Corrective actions. 

OCP Requirement: 
o If any, discuss the need for OCP involvement or clarification to advance activity effort or to 

remove a Department barrier. 
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