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DMAG Members:

Please find the attached read-ahead materials for the Deputy’s Management Action Group
(DMAG) to be held from 2:00 PM to 3:00 PM on Thursday, July 10" in NAC 5, 5107.

The first half of the meeting will conclude the DHS External Cybersecurity decision brief started

at the July 8t DMAG, as part of the FY 2016-2020 Program and Budget Review. The second half
of the meeting will include a discussion brief on the Department’s management of Countering
Violent Extremism (CVE). DMAG members are encouraged to read the attached briefings
before Thursday’s session.

As a reminder, please be aware that Component Deputies serve on the DMAG and ONLY the
Component Heads may serve as an alternate; otherwise, the Component will not be considered
properly represented. Exceptions to this rule must be approved by the DMAG Executive Agent
in advance of the DMAG meeting. You may read more about these DMAG procedures with the
material provided on the DMAG Website.

Please direct your questions to the DMAG Executive Agent, DMAG@hq.dhs.gov [P©
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Deputy’s Management Action Group (DMAG) Agenda
July 10, 2014, 2:00 PM - 3:00 PM

Meeting Objectives:

Meeting Location: NAC 5, 5107

= Continued discussion and decision on funding alternatives for DHS External Cybersecurity, as part of the
Fiscal Years 2016-2020 Program and Budget Review
= Discussion of Departmental approach for countering violent extremism

Invitees:

Deputy Secretary Mayorkas
Christian Marrone, Chief of Staff
Kevin McAleenan, CBP

Tim Manning, FEMA

Daniel Ragsdale, ICE

Melvin Carraway, TSA

Rendell Jones, USCIS

VADM Peter Neffenger, USCG
AT Smith, USSS

Read-Ahead Material:

Drew Kuepper, Special Assistant to the Secretary
Daniel Gerstein, Senior Advisor to the Deputy Secretary
Lisa Pino, Counselor to the Secretary

Kim Baronof, Special Counselor to the Deputy Secretary
Rob Silvers, Special Counselor to the Deputy Secretary
Gen. Frank Taylor, Under Secretary for I&A

Reggie Brothers, Under Secretary for S&T

Suzanne Spaulding, Under Secretary for NPPD

Chris Cummiskey, Acting Undersecretary for MGMT
Chip Fulghum, Acting Chief Financial Officer

Alan Cohn, Assistant Secretary for SPAR (PLCY) and
DMAG Executive Agent

= Cybersecurity Fiscal Years 2016-2020 Decision Brief
= Sources and Uses Scorecard — Mission One, Four, Maturing and Strengthening

= Countering Violent Extremism

Agenda:

Time Topic Presenter

2:00 pm | Opening Remarks I[\)ﬂ;t:)tfk::cretary
2:05pm | Agenda Overview Chief of Staff Marrone

Dana Fronczak,

2:10 pm | Decision: DHS External Cybersecurity (continued) Assistant Director,
CFO/PA&E
) . . . . . David Gersten, Director
2:35pm | Discussion: Countering Violent Extremism for CRCL Progtams
) . . . Deputy Secretary
2:55pm | Wrap-Up/Discussion Mayorkas

3:00 pm | Conclusion

Executive Agent: PLCY/SPAR (Staff POC — Gregory Pejic,[>®
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