From: Dan Hildenbrand

To: FRIESEN Lori L * OED; Mere Work
Subject: Re: First OED group

Date: Monday, February 22, 2021 9:55:04 AM
Good Morning Lori,

I hope that you had a great weekend!

You should receive two meeting invites shortly. One is for our pre-launch meeting on
Thursday (2/25). The other is for the go-live date check-in (2/26).

The pre-launch meeting on Thursday (2/25) is for 10:30-11:00 PST. If that time does not
work for you all, please let me know and I will find another time slot on Thursday that works
for OED and ID.me.

After go-live we like to set up quick 15-30 minutes a couple of times a week for the first two
weeks. Tuesday and Friday typically provide good coverage after the weekend and before the
next weekend. Do you have a preference on the days or how often OED wants to meet?
Please let me know if you have any questions!

- Dan

On Fri, Feb 19, 2021 at 4:15 PM FRIESEN Lori L * OED <Lori.L.FRIESEN(@oregon.gov>
wrote:

Hi David,

Thank you for checking in! Yes, please send the calendar invite for those times and | will forward
the invite to the right folks.

We are waiting for the Spanish translations for all the copy and | have not received an ETA yet.

Thanks again for checking in.

Have a great weekend!

Lori

From: Dan Hildenbrand <dan.hildenbrand@id.me>
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Sent: Friday, February 19, 2021 6:09 PM
To: FRIESEN Lori L * OED <Lori.L.FRIESEN@oregon.gov>; Mere Work <mere.work@id.me>
Subject: Re: First OED group

Happy Friday Lori!

Would you like to move forward with the proposed meetings for next week? If so, I can
generate a calendar invite to make it easier.

I've still got these two times blocked off:
1. Thursday 2/25 9-930 PST

2. Friday 2/26 7-715 PST

How are things tracking on your end?

Please let me know if you have any questions or need anything from ID.me!

Thanks,

Dan

On Wed, Feb 17, 2021 at 4:44 PM FRIESEN Lori L * OED
<Lori.L.FRIESEN(@oregon.gov> wrote:

Hi Dan,

We’re waiting for the Spanish translations of the copy edits we owe you. Our new lanuch
date goal is February 26" for running aproxitely 50 claimants through the ID.me process.

Do you have the following PST time available:

- Thursday, February 25™ at 9:00-9:30am: check-in to make sure we’re ready
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- Friday, Feb 26™ at 7:00-7:15am: check-in

I agree that we should set up daily check-ins. Let’s try to connect via phone call
tomorrow.

Thanks,

Lori

Lori Friesen | Project Manager
Oregon Employment Department
875 Union Street SE | Salem, OR 97301

Phone: 971.283.1023

Dan Hildenbrand
Customer Success Manager
(c): (401) 662-8042
dan.hildenbrand@id.me

ID.me | We're hiring!

This message (including any attachments) may contain confidential and privileged information
belonging to the sender, for a specific individual and purpose, and is legally privileged. If you are not
the intended recipient, you should delete this message and any disclosure, copying, forwarding or
distribution of this message, or the taking of any action based on it, by you is strictly prohibited.
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