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Janet Gilbert : Sent: Tue, 10 Aug 2010 10:06:00 GMT
To: Mark A. Lehmann

Subject:

@3] Mark letterhead.doc {(58Kb} @ Parnham letterhead.doc (59Kb)

Here is a possible draft for both you and Judge Parnham. Thanks

Samet &. Gifloert

Family Coutt Managet

Court Administration

1st Judicial Circuit of Florida

190 Governmental Center

Pensacola, FL. 32502

Phone: 85(-595-0379

FAX: 850-595-3246

janeteilbert@flcourts1.pov

Attentipn: The information contained in this E-mail message may be privileged and confideniial under
Fla. R. Jud. Admin. 2.420 and information intended only for the use of the individuai(s} named above.
If the reader of this message is not the intended recipient. vou are hereby nofified that any
dissemination, distribution, or copy of this communication is strictly prohibited. f you have received

this communication in error, please contact the sender by reply E-mail and destroy all copies of the
original message. Thank you.
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First Judicial Circnit Court Adpainistration
Robin M. Wright, Court Administrator Forsclosure and Economic Recovery Program
Janet B, Gilbert, Sr. Deputy Court Adniinistrator Marke I ebmann, Court Program Specialisi I

190 Governmental Center, 3" Floor, Suite 34002, Pensacola, Florida 32502 + (85 0) 5954533 = Fax: (850) 5953246

August 9, 2010

RE: Casé No.
Dear Sir;

Putsuant to Administrative Ordet No. 2010-32 addressing the backlog of foreclosure cases in the State of
Flotida, Judges have full authority (as permitted by law) to adopt case management orders and management
techniques to identify and resolve outstanding issues, and to determine what action is necessary to move these
cases expeditiously to resolution. Because of the length of time that the above referenced case has been
pending, Judge John T' Parnham has asked that your case be scheduled for a Case Management Confetence
per the attached order. Please read the order carefully and be prepared to address all relevant matters at the

€ase rnanagement conference.

Personal appearance by Plaintiff's attorney (or local counsel retained by Plaintiff's attorney) is
required. The court cautions counsel that it is the objective of this Court Division to promptly and efficiently
provide resolutions to outstanding foreclosure cases; unwarranted delays will not be iolerated. Please feel free
to contact me at 850-595-4533 should you have questions or require additional information.

Sincerely,

Matk Lehmann
Coutt Program Specialist II
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First Judicial Circuit of Flotida Circuit Civil Division
JOHN T, PARNHAM Foteclosutre and Economic Recovery Program
Circuit Judge M. C. Blanchard Judicial Building

190 Governmental Center, Pensacola, Florida 32502  (850) 5954533 » Faw: (850) 595-3246

Angust 9, 2020

RE: Case No.

Dear Sir;

Pursuant to Administrative Order No. 2010-32 addressing the backlog of foreclosute cases in the State of
Flotida, Judges shall have full authority (as permitted by law) to adopt case management orders and
management techniques to identify and resolve outstanding issues, and to determine what action is
necessary to move these cases expeditiously to resolution. Because of the length of time that the above
referenced case has been pending, it has been scheduled for a Case Management Conference per the
attached otder. Please make sure you read the attached order catefully and ensure that you ate prepared to
address all relevant mattets at the case management conference.

Personal appearance by Plaintiff's attorney (or local counsel tetained by Plaintiff's attorney) is
requited. The coutt cautions counsel that it is the objective of this Court Division to promptly and
efficiently provide resolutions to cutstanding foreclosure cases; unwarranted delays will not be tolerated.
Please refer all inquities about the Case Management Conference to Mark Lehmann, Foreclosure Division
Case Manager, 190 W. Governmental Center 3% Floor, Suite 34002, Pensacola, Flotida 32502 (850-595-
4533).

Sincetely,

Judge John T Parnham
Circuit Judge
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Sent: Wed, 11 Aug 201

(e +] Connle Capps
Subfect: RE: Foreclosurs

8 imuae00.4pa (rsknt

Okay, It ssams both of Ihe circumstances, the case should have been dismissed and the parly required to file another action. However, since the judges are allowing them to simply raopen
fnal judgrment, they should not be excluded until a judge or our senior jJudge hears the case. Luckily, anything entered Into the data can be changed |ater, if naeded, Thenks for inguiring.

Janet E, Glibeit

Famlly Court Manager

Flrst Judictal Clreuit of Floritla

199 Governimental Center ¥ensacola, FL 32502
{850) 535-037% phaone

{850) 595-3246 fax
lanet.cilbart@ficourtsl.qoy

Attentinn:
messaqa s

From: Mark A. Lehmann
Sant: Wed 8/11/2010 9:37 AM
Foi Janet Gllbert

Ce: Connle Capps

Subject: RE: Foreclosure

Whare & case has been slosed due lo a lean medification, forbearance, or loan mitigalion, and then re-opened due to defaull again by the defendant. | just asked Gonnie lo make sure that ¢
antered before excluding. Belter safe than sorry,

Mark A Lehmann

Court Program Specialist 11

Forclosure and Economic Recovery Program
Escambia and Santa Rosa Counties
850-595-4533

gy The igformation contained in thls E-mall message may he r o and confiden tal u L R A . 2. n;
-ahove, If the reader of this message Is not the intended reciplen!, you ara ha ol nol‘iﬂsdt at an dfsseminﬂﬂon distribution, or copy of this co cation {5 strictly proi lbl
celvad this communication fn error, plaage contact the sends Gl - and destro copje. original message. Thank you,

From: Janet Gilbart

Sent: Wednesday, August 11, 2010 8;30 AM
Fo: Connle Capps

Cc; Mark A, Lehmann

Subject: RE: Foreclosure

1 don't think they can ba reopens unless they have been to final judgment - what other circumstances are you talking abaut?

Janet E. Gilbert

Family Court Manager

First Judicial Cireuit of Florida

190 Govet tal Center P ola, FL 32502
(850) 595-0379 phone

(850) 595-3246 fax
janetgilberi@flcourts L aov

Altention: The information contined in this B-mail message may be privileged and confidential under Fla, R Jud. Admin. 2,420 and information intended only for the use o
nemed above. If the reader of this message is not the intended recipient. you are hereby notified that any dLssemmauon, distribution. or gopy of tlis comnunication is striotly
1 2 thi Il 1 . Thank

lease contact the sender by repl

From: Connle Capps

Sent: Wed 8/11/2010 9:19 AM
ot Janet Gilbert

Subject: Foreclosure

file://HAACLINACLUVanet Gilbert - Economic Recovery\messages\5ff8cbec-148a-d1d9-... 1/10/2011
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Okay, Mark and I were just talking — Are all “Reopens™ going to stay with their original division? Mark said only if they have had a Final Jmt. T'm double checking becans:
excluding all reopens. And I am about to-start on 2009,
Thanks

Cennie 8. Capps
Administrative Sseretary
Medintion / Family Conrt
Hirst Judicial Cirenit

(850) 505-4482

(850) 595-3246 fax

LOVE, LAUGH, PHOTOGRAFH

file//HAACLINACLUVanet Gilbert - Economic Recovery\messages\5ff8cbee-148a-d1d9-.., 1/10/2011
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1 S . g
 Archhesibaesger
From: Janet Gllbert: Sent: Thu, 12 Aug 2010 08:04:23 GMT
To: Amanda Baile
Subject: RE:

Thanks, you fco.

Sanet &, Gillbert

Family Court Manager

Court Administration

1st Judicial Circuit of Florida

190 Governmental Center

Pensacola, FL 32502

Phone: 850-595-0379

FAX: 850-595-3246

janet.oilbert@fcourtsl.gov

Attention: The information contained in this E-mail message may be privileged and confidential under
Fla. R. Jud. Admin. 2.420 and information intended only for the use of the individual{s) named above,
if the reader of this message is not the intended recipient, you are hereby notified that any
dissemination, distribution, or copy of this communication is strictly prohibited. If you have received
this communication in error, please contact the sender by reply E-mail and destroy all copies of the

From: Amanda Bailey

Sent: Thursday, August 12, 2010 8:03 AM
To: Janet Gilbert

Subject: RE:

Good Morning Janet! I'm glad | was able to do something about it too. | will keep you updated on any
incidents from now on, | will let you know how things go in DeFuniak. Have a great day!

Amanda Bailey

Cowt Program Specialist Ii

Forectosure & Economic Recovery Program
Okaloosa & Walion Counties

101 E. James Lee Blvd.

Crestview, FL 32536

(850) 689-732%

Attention: The information contained in this E-mail message may be privileged and
confidential under Fla. R. Jud. Admin. 2.420 and information intended only for the use of the
individual(s) named above. If the reader of this message is not the intended recipient, you are
hereby notified that any dissemination, distribution, or copy of this communication is strictly
prohibited. If you have received this communication in error, please contact the sender by
reply E-mail and destroy all copies of the original message. Thank you.
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From: Janet Gilbert

Sent: Thursday, August 12, 2010 7:55 AM
To: Amanda Balley

Subject:

Hi Amanda, Judge Parnham was just telling me about the situation you ran into trying to coordinate a hearing
where a phony parly was put on the other line, I'm glad you were able to do something about it. If you can
remember, please keep me informed on anything like this that may come up in the future. Thanks — Hope
everything goes/went well in Defuniak.

Banet &. Gifbort

Family Court Manager

Court Administration

1st Judicial Circuit of Florida

190 Governmental Center

Pensacola, FL. 32502

Phone; 850-595-0379

FAX: 350-595-3246

janet.eilbert@flcourtsl.gov

Attention: The information contained in this E-mail message may be privileged and confidential under
Fia, R. Jud. Admin. 2.420 and information intended only for the use of the individual(s} named above.
If the reader of this message is not the intended recipient, you are hereby notified that any
dissemination, distribution, or copy of this communication is strictly prohibited. If you have received
this communication in error, please contact the sender by reply E-mail and destroy all copies of the
otiginal message, Thank you.
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Archive Masraype

Mark A, Lehmann Sent: Thu, 12 Aug 2010 09:01:51 GMT
To: “Janet Gllbert
Subject: RE: Letters and Forms

@EI Parnham letterhead2.doc (46Kb} @ CMC Scheduling Order Janet.doc {48Kh)

Janet,
Yes here are the latest order and cover letter from Judge Parnham

Mark A Lehmamn

Court Program Specialist II

Forclosure and Economic Recovery Program

Escambia and Santa Rosa Counties

8§50-595-4533

Attention: The information contained in this E-mail message may be privileged and confidential under
Fla. R. Jud. Admin. 2,420 and information intended only for the use of the individual(s} named above.
If the reader of this message is not the intended recipient, vou are hereby notified that any
dissemination, distribution, or copy of this communication is strictly prohibited. If you have received
this communication in error, please contact the sender by reply E-mail and destroy all copies of the
original message. Thank you.

From: Janet Gilbert

Sent: Thursday, August 12, 2010 8:51 AM
To: Mark A, Lehmann

Cc: Connie Capps

Subject: Letters and Forms

Do you want me to put the sample letters and CMC Order on the shared Foreclosure drive so that Connie
can use them to help you send out orders setting those hearings?

Sanet &, Giflert

Family Court Manager
Court Administration

1st Judicial Circuit of Florida
190 Governmental Center
Pensacola, FL. 32502
Phone: 850-595-0379

FAX.: 850-595-3246
janet,eilbert@flcourtsl.gov
Atrention: The information contained in this E-mail message may be privileged and confidential under
Fla, R. Jud. Admin. 2.420 and information intended only for the use of the individual{s) named above.
If the reader of this message js_not the intended recipient, you are hereby nofified that any
dissemination, distribution, or copy of this communication is strictfy prohibited. If you have received

this communication in error, please contact the sender by reply E-mail and destroy all copies of the
original message. Thank you.
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First Judicial Circuit of Flotida Cizcuit Civil Division
JOHN T. PARNHAM Foreclosure and Economic Recovery Progtam
Citcuit Judge (Senior) M. C. Blanchard Judicial Building

190 Governmental Center, Pensacola, Florida 32502 « (850) 5954533 « Fax: (850) 595-3246

August 9, 2010

RE: Case No.

Deat Counsel:

Putsuant to Administrative Order No. 2010-32 and in an effort to resolve this matter in a timely manner I
have entered the attached Case Management Order and scheduled a case management confetence. The
conference is scheduled for: . Please make gure
vou read the attached order carefuily and ensure that you are prepared to address all relevant mattets at
the conference. (All times referenced in the case Management Order are Central Standard Time.)

Personal appearance by Plaintiff's attotney (or local counsel retained by Plaintiffs attorney) is
required. The court cautions counsel that it is the objective of this Court Division to promptly, efficiently
and fairly provide resolutions to “backlogged” foreclosure cases assigned to this division - unwarranted
delays will not be tolerated. Please refer all inquities about the Case Management Confetence to Mark
Lehmann, Foreclosure Division Case Manager, 190 W. Governmental Center 3 Floor, Suite 34002,
Pensacola, Florida 32502 (850-595-4533).

Sincerely,

Judge John 'T" Parnham
Circuit Judge (Seniot)
Hearing Schedule: Date:

Time:
Location:
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IN THE CIRCUIT COURT
OF THE FIRST JUDICIAL CIRCUIT
IN AND FOR ESCAMBIA COUNTY, FLORIDA

CIRCUIT CIVIL DIVISION
Plaintift,

Vs CASE NQ.:
Defendant.

ORDER SCHEDULING CASE MANAGEMENT CONFERENCE

This Case is scheduled for 2 Case Management Conference in accordance with Rule
1.200(a), Florida Rules of Civil Procedure and current administrative orders of the court. The case
management conference is scheduled for , 2010 at a.m. /p.m. in
Courtroom , at the M.C. Blanchard Judicial Building, 190 W. Governmental
Center, Pensacola, Florida, before the Honorable John T, Parnham,

The purpose of this Case Management Order is fo identify and resolve outstanding issues
and determine what action is necessary to move the case expeditiously to resolution, because of the
length of the time that this case has been pending. The parties are hereby notified that all pending
motions may be considered at the Case Management Conference, including any pending summary
judgment motion, All opposition to any such motion must be filed and served in accordance with
Rule 1.510 (c), Florida Rules of Civil Procedure, with a courtesy copy to Mark Lehmana,
Foreclosure Division Case Manager, 190 W, Governmental Center, 3" Floor, Suite 34002,
Pensacola, Florida, 32502, The Court will also consider discovery motions, Attorneys should
appear having first attempted to resolve those issues with opposing counsel, and fully prepared to
argue those motions.

Appearance at Case Management Conference

The Court has determined that presence at the Case Management Conference of the parties,
Plaintiff and Borrowers is { ) required (___ ) not required.

For Plaintiff, appearance shall be by a person with specific knowledge of the case and the
ability to answer questions by the Court, including but not limited to the status of loss mitigation
efforts, knowledge and consent of investors as to settlement, vacancy/tenancy of the property, and

diligent search for borrowers. Where attendance is required, failure to appear by either party
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or failure to appear with requisite knowledge shall be grounds for dismissal, striking of
pleadings, entry of default and/or other sanctions as the Court deems appropriate,

For the Plaintiff, telephone appearance of a representative is () allowed () not allowed.

For the Borrower, telephone appearance is (__) allowed (___) not allowed.

For any other party, telephone appearance is () allowed (___) not allowed.

' A Case Management Report as detailed in this order shali be filed by the Plaintiff and
any appearing Defendant in the case as required below, except that the Parties may file the
following, and only the following, in lien of the Case Management Report:

1. A Stipulation of Voluntary Dismissal and Proposed Order of Dismissal agreed to by
parties.

2, A Stipulation of Settlement or Forbearance with a Proposed Order of Dismissal
reserving jurisdiction to enforce the settlement of forbearance.

3. In a situation in which the case has been finalized, but remains open on the court’s
docket, a Motion for Case Closure and Proposed Order to Close Case. A photocopy of
the order which finalized the case shall be attached as an exhibit to the motion,
for example: a final judgment, an order of dismissal, or an order dismissing for lack of
prosecution. This category is for cases that should have been closed, but are still listed
as open due to some error, The proposed order should state that this case shall be

closed due to {siafe specific grounds}

4, In cases which are stayed or abated due to bankruptcy, a Motion Advising of
Bankruptcy Status, which attaches a current bankruptey case docket and an indication
of whether or when relief from stay will be sought, with a Proposed Order regarding

Bankruptey Status reflecting that the case is still in bankruptcy,

Reéquired Case Management Repori:

A Case Management Report shall be filed by each party with the Clerk of Court, served on
opposing parties, with a courtesy copy delivered to Mark Lehmann, Foreclosure Division Case
Manager, 190 W. Governmental Center, 31 Floor, Suite 34002, Pensacola, Florida 32502, This
report shall be filed and delivered no later than ten (10) days prior to the scheduled Case
Management Conference.

The Case Management Report shall include:
1. Date of filing of complaint and status of complaint, including any lost note count.
2. Status of pleadings of each defendant. An accurate statement as to:

a. Service, method of service, non-military affidavit
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b. Response filed:
1. Motion to dismiss, pending or resolved
ii. Motions for extension of time, pending or resolved
iii, Answers from Defendants identified by name
| iv, Motions to Strike Affirmative Defenses, pending or resolved
v. Copies of all outstanding motions and responses shall be attached to the
Case Management Report
3. Status of the Property: Whether owner-occupied, tenant-occupied, or vacant, If
vacant, Plaintiff must advise whether they will seek an expedited sale date if available.
4. Status of Documents: Is Plaintiff in possession of the original note? What is the
chain of ownership of the note? Are there assignments of mortgage? The original
documents should be brought to the Case Management Conference for examination
by the Court.
a. If the case is a lost note case, an adequate lost note affidavit that complies with
Florida Statute should be filed separately in the case and a copy provided with the
Case Management Report.
5. Status of Mediation: Has any party requested mediation? Should mediation be
ordered? If mediation was ordered, has it occurred and what was the outcome?
6. Status of Loss Mitigation:
a. Does this properly qualify for the HAMP Program?
b. Identify and list what HAMP outreach has occurred. Proof/documentation of
same should be brought to the Case Management Conference.
¢. Has the foreclosure been put on hold at any time?
d. Are there any current active loss mifigation efforts, including short sale?
e. What if anything, is delaying a loss mitigation determination?
f. What are the results of eligibility determination for loss mitigation?
g. What is status of compliance with all U.S. Treasury directives and regulations?
7. Status of the Case:
a. Has Plaintiff sought summary judgment?
1. Was the motion set for hearing, when, what result? If the hearing was
canceled, advise as to reasons for cancellation.
it. If the motion was not set for hearing, advise as to reasons and whether it
is ripe for summary judgment.

iii, If all affidavits have been filed, is the matter ready for determination of a
3
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Motion for Summary Judgment at the time of the Case Management
Conference?
b. What discovery, if any, has occurred or is outstanding?

i, If there is discovery outstanding, has a motion to compel been filed?

il. If objections have been filed, was a discovery hearing held and an
order entered by the Court?

iil. What reasons exist for delays in discovery?

iv. Indicate outstanding objections to discovery that are pending and the
basis for those objections. |

v. Counsel/parties are directed to confer on any outstanding discovery
between the time of the filing of the report and the Case Management
Conference, in an attempt to narrow the issues. Failure to do so will
result in sanctions.

vi, Courtesy copies of all outstanding discovery and responses thereto shall
be attached to the Case Management Report.

8. Status of Related Cases/Title: Are there any other related cases involving any other
foreclosures, ownership, lien or title issues, and are there any related cases involving
insurance issues? If so, each case should be identified by complete case style.

9. Status for Trial: If summary judgment has been denied, or no summary judgment
will be sought, is the case ready for trial? |

a. Parties must list known witnesses and exhibits on the Case Management
Report.
b. Parties must list what discovery is necessary to prepare the case for trial.
¢. Motions which must be resolved prior to trial (limine, etc)
d. Any other issues which may affect trial status should be brought to the Cowrt’s
attention.
e. Coordinate the course of the case, including:
(a} Allocation of time for trial;
(b) Scheduling disclosure of final witness lists, discovery and exhibits;
(¢) Discussion of evidence and affirmative defenses to claim;
(d) Setting of trial thirty (30) days from case management conference;

f. Require filing of preliminary stipulations if issues can be narrowed.
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The information contained in the report must be accurate as to the status of the case,
By signing the Case Management Report, the attorney signing is certifying aceuracy. The
attorney signing the report should be the attorney appearing at the Case Manageinent
Conférence. Plaintiff must bring stamped addressed envelopes for all parties on the service list

to the Case Management Conference.

Scheduling of Dates

Parties must bring their calendars to the Case Management Conference to schedule

remaining court events and court-related events. The Court cautions Counsel that it is the

objective of this Court Division to promptly and efficiently provide resolutions to cutstanding

foreclosure cases. Counsel shall be prepared to schedule those events acéording to priorities

established by administrative order of this Court.

IF THE PARTIES OR COUNSEL FAIL TO ATTEND THIS CONFERENCE, THE
COURT MAY DISMSS THE ACTION, STRIKE PLEADINGS, LIMIT PROOF OF
WITNESSES OR TAKE ANY OTHER APPROPRIATE ACTION AS PROVIDED IN RULE
1.200

THIS CASE MANAGEMENT CONFERENCE MAY BE CANCELLED ONLY BY
THE COURT. Rescheduling should be sought through a motion to continue for good cause,

DONE and ORDERED in Escambia County, Flerida, on this day of
., 2010,

John T. Parnham
Cireuit Judge

1 HEREBY CERTIFY that a true and correct copy of the foregoing has been sent via
regular U,S, Mail on the day of August, 2010, to the following:
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ERNIE LEE MAGAHA
CLERK OF COURTS

DEPUTY CLERK

If you are a person with a disability who needs any accommodation in order to
participate in this proceeding, you are entitled, at no cost to you, to the
provision of certain assistance. Please contact: Shelia Sims, 190 Governmental
Center, 5™ Floor, Pensacola, FL 32502 (850) 595-4400 at least 7 days before
your scheduled court appearance, or immediately upon receiving this
notification if the time before the scheduled appearance is less than 7 days; if
you are hearing or voice impaired, call 711,
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From: "’ Janet Gilbert Sent: Fri, 13 Aug 2010 09:23:37 GMT
To: Amanda Balley
Subject: RE:

Hi Amanda, I'm sure we'll be amending the judges schedule a few times over the year. I'm glad the judges
over there are being helpful with the orders. | can order the stamps, but please make sure on the cancelled
stamp - cancelled or cancelled by judicial order. | will email Judge Brace to see exactly how he wants his
stamp. Thanks and have a good weekend. See you Wednesday.

Janet E. Glibert

Family Court Manager

First Judicial Circult of Florida

190 Governmenta! Center Pensacola, FL 32502
(850) 595-0379 phone .

{850) 595-3246 fax

ianet.gilbert@flcourtsl.qoyv

Attention: The_information.contained in this E-mail message may be privileged and confidential under Fla. R, Jud.
Admin. 2.420 and information Intended only for the use of the individual{s) named above. If the reader of this message
Is not the intended reciplent, vou are hereby notified that anv dissemination, distribution, cr copy of this
communication Is_strictly prohlbited. If vou have received this communlcation In error, please contact the sender by
reply E-mail and destroy all copies of the oriainal message. Thank you.

From: Amanda Bailey

Sent: Fri 8/13/2010 8:58 AM
To: Janet Gilbert

Subject: RE:

Good Morning Janet,

The meeting in Walton County went well yesterday. It seems we still have a few things to work out, but it
went well. Everyone was extremely helpful,

| think | will need to go to Walton County about once a week for case management. The Clerks had a huge
box of files waiting for us when we got there, and all three Judges had been signing orders for Judge Brace
as they came in, s0 he was hot overwheimed yesierday. Judge Brace also mentioned something about
reworking the 2011 calendar to batance out his days in Watton County since Ckaloosa County did not
transfer as many cases to Division W as originally expected. I'm stre we will discuss it more as the program
develops.

| was told by Judge Brace that | need to get a stamp that has “Cancelled” or “Cancelled by Judicial Order,”
something to that effect. Both the Clerks offices have asked me to get a name stamp for Judge Brace so that
they can conform his orders.

| will talk o you again soon!

Amanda Bailey

Court Program Specialist 11

Foreclosure & Economic Recovery Program
Okaloosa & Walton Counties

101 E. James Lee Blvd.

Crestview, FL 32536

(830) 689-7329

Attention: The information contained in this E-mail message may be privileged and
confidential under Fla, R. Jud. Admin. 2.420 and information intended only for the use of the

file:/HAACLACLU\anet Gilbert - Economic Recovery\messages\c6adfeba-2bb7-48fe-... 1/10/2011
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individual(s) named above. If the reader of this message is not the intended recipient, you are
hereby notified that any dissemination, distribution, or copy of this communication is strictly
prohibited. If you have received this communication in error, please contact the sender by
reply E-mail and destroy all copies of the original message. Thank you.

From: Janet Gilbert

Sent: Thursday, August 12, 2010 9:24 AM
To: Amanda Bailey ‘
Subject: RE:

Forgot to mention, 'll be in Crestview next Wednesday. See you then.

Sanet &, Gillhert

Family Court Manager

Court Administration

1st Judicial Circuit of Florida

190 Governmental Center

Pensacola, FL. 32502

Phone: 850-595-0379

FAX: 850-595-3246

ianet.gilbert@flcourtsl.pov

Atiention: The information contained in this E-mai] message may be privileged and confidential under
Fla. R. Jud, Admin. 2.420 and information intended only for the use of the individual(s} named above.
If the readar of this message is not the intended recipient, you are hereby notified that any
dissemination, distribution, or copy of this communication is strictly prohibited. If you have received
this communication in error, please contact the sender by reply E-mail and destroy all coples of the
ariginal message. Thank you.

From: Amanda Bailey

Sent: Thursday, August 12, 2010 8:03 AM
To: Janet Gilbert

Subject: RE:

Good Morning Janet! I'm giad 1 was able fo do somsthing about it too. | will keep you updated on any
incidents from now on, | will let you know how things go in DeFuniak. Have a great day!

Amanda Bailey

Court Program Specialist 11

Foreclosure & FEconomic Recovery Program
Okaloosa & Walton Counties

101 E. James Lee Blvd.

Crestview, FL. 32536

(B50) 689-7329

Attention: The information contained in this E-mail message may be privileged and
confidential under Fla. R. Jud. Admin. 2.420 and information intended only for the use of the
individual(s) named above. If the reader of this message is not the intended recipient, you are
hereby notified that any dissemination, distribution, or copy of this communication is strictly
prohibited. If you have received this communication in error, please contact the sender by

file://HAACLINACL U\ anet Gilbert - Economic Recovery\messages\c6adfeba-2bb7-48fe-... 1/10/2011
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reply E-mail and destroy all copies of the original message. Thank you.

From: Janet Gilbert

Sent: Thursday, August 12, 2010 7:55 AM
To: Amanda Bailey

Subject:

Hi Amanda, Judge Parnham was just felling me about the situation you ran into trying to coordinate a hearing
where a phony party was put on the other line. I'm glad you were able to do something about it. If you can
remember, please keep me informed on anything like this that may come up in the future. Thanks — Hope
everything goes/went well in Defuniak.

Ganet &, Gibank

Family Court Manager

Court Administration

1st Judicial Circuit of Florida

190 Governimental Center

Pensacola, FL 32502

Phone; 850-595-0379

FAX: 850-595-3246

janetoilbert@floourts,gov _

Attention: The information contained in this E-mail message inay be privileged and confidential under
Fla. R. Jud. Admin. 2.420 and information intended only for the use of the individual(s) named above.
If the reader of this message is not the intended recipient, you are hereby notified that any
dissemination, distribution, or copy of this communication is strictly prohibited. If you have received
this communication in error, piease contact the sender by reply E-mail and destroy all copies of the
original message. Thank you,

file://HAACLINACL U\ anet Gilbert - Economic Recovery\messages\c6adfeba-2bb7-48fe-... 1/10/2011
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From: Mark A. Lehmann Sent: Mon, 16 Aug 2010 10:49:00 GMT
To: Janet Gilbert
Subject:

@ SUMMARY JUDGMENT POLICY EFFECTIVE AUGUST 2010.doc (42Kb)

Mark A Lehmann

Court Program Specialist II

Forclosure and Economic Recovery Program

Escambia and Santa Rosa Counties

850-595-4533

Attention: The information contained in this E-mail message may be privileged and confidential under
Fla. R, Jud. Admin. 2.420 and information intended only for the use of the individual(s) named above,
If the reader of this message is not the intended recipient, you are hereby notified that any
dissemination, distribution, or copy of this communication Is strictly prohibited. If you have received
this communication In error, please contact the sender by reply E-mail and destroy all copies of the
original messaqge. Thank vou,

file://HNACLWMACLU\anet Gilbert - Economic Recovery\messages\94944bd4-c441.2891-f... 1/7/2011
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POLICY REGARDING DEFAULT/SUMMARY JUDGMENT ACTIONS

EFFECTIVE AUGUST 2010

CIRCUIT JUDGE JOHN T. PARNHAM

ESCAMBIA AND SANTA ROSA COUNTY CIRCUIT COURT

190 GOVERNMENTAL CENTERS, 3*” FLOOR, PENSACOLA, FL 32502
Ph. 850.595.4533  Fax 850.595.3246

. PERSONAL APPEARANCE BY COUNSEL IS REQUIRED AT ALL MSJ
HEARINGS.

. THE MOTION FOR SUMMARY JUDGMENT MUST BE FILED PRIOR TO THE
HEARING BEING SCHEDULED ON JUDGE’S CALENDAR.
COURTS TIME.

. THE ENTIRE SUMMARY JUDGMENT PACKET AND COMPLETED CHECKLIST

MUST BE IN PHYSICAL POSSESSION OF THE CIRCUIT CLERK NO LATER THAN

10 BUSINESS DAYS BEFORE THE HEARING.

. ON ANY “OWNER-OCCUPIED RESIDENCE” COMPLAINTS FILED PRIOR TO APRIL
1, 2009, IF AN ANSWER HAS BEEN FILED BY THE HOME OWNER, OR COUNSEL

FOR THE HOME OWNER, JUDGE PARNHAM . REQUIRES COUNSEL FOR THE

PLAINTIFF TO COMPLY WITH THE FIRST CIRCUIT’S ADMINISTRATIVE ORDER

2010-01 REQUIRING MEDIATION TO BE CONDUCTED.

. ON ALL COMPLAINTS FILED ON OR AFTER APRIL 1, 2009, JUDGE PARNHAM

REQUIRES COUNSEL FOR THE PLAINTIFF TO COMPLY WITH THE FIRST
CIRCUIT’S ADMINISTRATIVE ORDER 2010-01 REQUIRING MANDATORY
MEDIATION TO BE CONDUCTED IF THE HOME IS OWNER OCCUPIED.

® NOTICE OF HEARING SHALL BE MAILED, WITH CERTIFICATE OF SERVICE, AND
OF RECORD TN THE COURT FILE WITHIN 10 DAYS OF THE DATE PLACED ON
THE COURT DOCKET. (YOU MAY FILE THE NOTICES OR ARRANGE FOR
APPEARING COUNSEL TO FILE). ATTORNEY OF RECORD SHALL BE

RESPONSIBLE FOR COMPLIANCE.

* DO NOT. WASTE YOUR TIME OR QURS WITH COURTESY COPIES, PROPERLY

& TIMELY FILED QRIGINALS IN THE COURT FILE IS SUFFICIENT.

® IT IS THE RESPONSIBILITY OF COUNSEL FOR THE PLAINTIFF AND/OR LOCAL
COUNSEL TO EXAMINE THE COURT FILE PRIOR TO THE SCHEDULED HEARING
ENSURING THAT ALL DOCUMENTS HAVE BEEN FILED (i.e. Note, Mortgage,
Assignment of Mortgage(s) if any, and all affidavits) AND THAT THE FILE IS READY
FOR THE HEARING. IF THE FILE IS FOUND NOT TO BE READY THE HEARING
WILL BE IMMEDIATELY CANCELLED AND MAY RESULT IN DISMISSAL OF

i 0 H

. APFEARING COUNSEL SHALL HAVE AT HEARING THE PROPOSED FINAL
JUDGMENT, AND ALL OTHER REQUIRED DOCUMENTS NOT PREVIOUSLY FILED

IN THE COURT RECORD.

1st Cir 0710



. FORM FOR FINAL SUMMARY JUDGMENT ANY PROPOSED FINAL SUMMARY
JUDGMENT MUST SUBSTANTIALLY CONFORM TO FORM 1.996 (FINAL
JTUDGMENT OF FORECLOSURE), FL.ORIDA RULES OF CIVIL PROCEDURE AND
FLORIDA STATUES 45.031. THE STANDARD FORM MUST BE REVISED TO
INCLUDE THE APPROPRIATE SUMMARY JUDGMENT LANGUAGE (AND SHALL

. ENSURE ALL COUNTS IN THE COMPLAINT ARE CLEARLY ADDRESSED).
FURTHER, THE PARTIES MAY BELIEVE OTHER CHANGES TO THE STANDARD
FORM ARE NECESSARY EITHER BASED UPON THE FACTS OF A PARTICULAR
CASE OR AS A MATTER OF PRACTICE. FOR EXAMPLE, THE COURT ALSO FINDS
THAT THE APPROPRIATE LANGUAGE TO AWARD REASONABLE ATTORNEY’S
FEES IN ACCORDANCE WITH FLORIDA PATIENTS’ COMPENSATION FUND V

- ROWE, 472 SO. 2D 1145 (FLA. 1985) MAY BE INSERTED,

. TITLE SEARCH EXPENSES: BASED ON THE ORDINARY AND REASONABLE
CHARGES PREVAILING IN THIS AREA, THE COURT WILL AWARD UP TO $225.00
IN AGGREGATE FOR TITLE SEARCH-RELATED EXPENSES. IF MORE THAN
$225.00 1S CLAIMED, PROOF OF THE ADDITIONAL AMOUNTS MUST BE
SUBMITTED (LE. COPY OF THE INVOICE FROM THE ENTITY RENDERING
SERVICE AND PROOF OF PAYMENT MUST BE ATTACHED), ACCEPTABLE
“PROOF OF PAYMENT” INCLUDES, FOR EXAMPLE, A CANCELLED CHECK OR
PAID RECEIPT. IN ADDITION, THE MOVANT SHALL FILE A COVER LETTER
JUSTIFYING FOR THE COURT THE EXPENSES WHICH EXCEED THE ORDINARY
AND REASONABLE CHARGES PREVAILING IN THIS AREA.

. SERVICE OF PROCESS EXPENSES: BASED ON THE ORDINARY AND
REASONABLE CHARGES PREVAILING IN THIS AREA, THE COURT WILL AWARD
UP TO $40.00 PER PERSON OR ENTITY, UNLESS UNUSUAL CIRCUMSTANCES. IF
MORE THAN $40.00 PER PERSON OR ENTITY IS CLAIMED, PROOF OF THE
ADDITIONAL AMOUNTS MUST BE SUBMITTED (LE. COPY OF INVOICES AND
DOCUMENTATION REGARDING SERVICE OF PROCESS AND PROOF OF
PAYMENT MUST BE ATTACHED). ACCEPTABLE “PROOY¥ OF PAYMENT”
INCLUDES, FOR EXAMPLE, A CANCELLED CHECK OR PAID RECEIPT, IN
ADDITION, THE MOVANT SHALL FILE A COVER LETTER JUSTIFYING FOR THE
COURT THE EXPENSES WHICH EXCEED THE ORDINARY AND REASONABLE
CHARGES PREVAILING IN THIS AREA.

. FAILURE TO COMPLY WITH THE ENTIRETY OF THIS POLICY MAY RESULT IN
DISMISSAL OF THE CASE OR SANCTIONS AGAINST THE ATTORNEY OF
RECORD.

. WHEN A FORECLOSURE CASE IS FILED AS OWNER OCCUPIED AND LATER

DETERMINED IT IS NOT OWNER OCCUPIED, COUNSEL FOR MORTGAGE
HOLDER MAY PROVIDE AN AFFIDAVIT AND PROPOSED ORDER TO THE COURT
FOR ENTRY. NO HEARING IS REQUIRED.

MANAGING ATTORNEY HANDLING FORECLOSURES & JUDGMENTS MUST SIGN THIS
DOCUMENT AND RETURN BY FAX WITHIN 2 BUSINESS DAYS OF RECEIPT. HEARINGS
WILL NOT BE SCHEDULED UNTIL A SEGNED COPY IS ON RECORD IN THE JUDGE’S
OFFICE. MANAGING ATTORNEY IS RESPONSIBLE FOR DISTRIBUTION TO STAFF AND
COMPLIANCE WITH THIS POLICY.

FIRM NAME:

MANAGING ATTORNEY:

PHONE: FAX:

1st Cir 0711



E-MAIL ADDRESS: -

SIGNATURE:

DATE:

HipbeardiMy Files\SUMMARY JUDGMENT CASESWS] Meme & Forms for 201I\NSUMMARY JUDGMENT POLICY
EFFECTIVE AUGUST 2010.doc
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Amanda Bailey Sent: Thu, 19 Aug 2010 08;59:22 GMT
To: Janet Gilbert
Subject: RE:

| have scme package sized envelopes, but because it costs less to send the letter sized envelopss, | thought
I would see if | could use those instead. | can't wait to hear how everything works out! See you tomorrow!

Amanda Bailey

Court Program Specialist i1

Foreclosure & Economic Recovery Pragram
Okaloosa & Walton Counties

101 E. James Lee Blvd.

Crestview, FLL 32536

(850) 689-7329

Attention; The information contained in this E-mail message may be privileged and
confidential under Fla. R. Jud. Admin. 2.420 and information intended only for the use of the
individual(s) named above. If the reader of this message is not the intended recipient, you are
hereby notified that any dissemination, distribution, or copy of this communication is strictly
prohibited. If you have received this communication in error, please contact the sender by
reply E-mail and destroy all copies of the original message. Thank you.

From: Janet Gilbert

Sent: Thursday, August 19, 2010 8:47 AM
To: Amanda Bailesy™ -

Subject: RE:

Hi Amanda, | will bring one, thought | had brought one last time. We are having Judge Parnham's first full
day of hearings today - so far it going pretty well. See you tomorrow.

Janet E. Gilbert

Family Court Manager

First Judicial Circuit of Florida

190 Governmental Center Pensacola, FL 32502
{850) 595-0379 phone

(850) 595-3246 fax

janet.gilbert@flcourts] .gov

Attention: The information contained in this E-mail message may be privileged and confidential
under Fla. R. Jud. Admin. 2.420 and information intended only for the use of the individual(s)
named above, If the reader of this message is not the intended recipient, you are hereby notificd that
any dissemination, distribution. or copy of this communication is strictly prohibited. If you have
received this communication in error, please contact the sender by reply E-mail and destroy all

copies of the original message. Thank you.

From: Amanda Bailey

Sent: Thu 8/19/2010 8:24 AM
To: Janet Gilbert

Subject:

file://HAACLUNACL U\ anet Gilbert - Economic Recovery\messages\ddlcdaad-ceal-1cc8-2... 1/7/2011
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Good Morning Janet!

Tomorrow when you come to Crestview, | would be forever grateful if you couid bring me a box of letter sized
envelopes. | am preparing several case management crders, and | need to start sending them out.

Thanksl

Amanda Bailey

Court Program Specialist 11

Foreclosure & Economic Recovery Program
Okalcosa & Walton Counties

101 E. fames Lee Blvd.

Crestview, FL 32536

(850) 689-7329

Attention: The information contained in this E-mail message may be privileged and
confidential under Fla. R. Jud. Admin. 2.420 and information intended only for the use of the
individual(s) named above. If the reader of this message is not the intended recipient, you are
hereby notified that any dissemination, distribution, or copy of this communicatien is strictly
prohibited. If you have received this communication in error, please contact the sender by
reply E-mail and destroy all copies of the original message. Thank you.

file://HAACLMACLUVanet Gilbert - Economic Recovery\messages\ddlcdaad-ceal-1ce8-2... 1/7/2011
1st Cir 0714
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Janet Gilbett Sent: Mon, 30 Aug 2010 16:32:00 GMT
To: Vicki Jackson; Adair Cotton; Kathy Henley; Linda Warren; Brandy Norrfs; Cheri High; Kim Davis;
Subject: For_eclosure Project

I@I DISPO FORM FOR DIV JUDGES.doc (33Kh)

As you all know, we are required to report to Tallahassee on all cases filed up until July 1, 2010 even though
our "W division Is only through December 31, 2009. Therefore, Judge Terrell has sent the attached
disposition form to all judges requesting they complete them and give to our case managers on hearings
scheduled in their division. Could you please help me get the word out to anyone whe sees this form show
up, to put them in the foreclosure case managers’ incoming mail.

On one other note, one of the foreclosure judges believes some judges are asking the clerk ic move some
cases to the "W" division. We are only going to be able to hear and report on the cases sent to us for each
county from Tallahassee {which you sent to them). Please let me know if anyone requests that a case be
transferred to the “W" division, so this can be addressed. Thanks very much. | appreciate all of your help.

Sanet &. Gillbent

Family Coutt Manager

Court Administration

1st Judicial Circuit of Florida

190 Governmental Center

Pensacola, FL. 32502

Phone: 850-595-0379

FAX: 850-595-3246

janet.gilbertf@flcowrisl.gov

Atiention: The information contained in this E-mail message may be privileqed and confidential under
Fia. R. Jud. Admin. 2.420 and information intended only for the use of the individual(s) named above.
If the reader of this message is not the intended recipient, you are hereby notified that any
dissemination, distribution, or copy of this communication is strictly prohibited. If you have received
this communication in error, please contact the sender by reply E-mail and destroy all copies of the
original message. Thank you.

file://HLANACLUNACL U\ anet Gilbert - Economic Recovery\messages\31a2e46f-{25¢-73a4-a.,, 1/7/2011
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FORECLOSURE AND ECONOMIC RECOVERY DISPOSITION FORM
IN AND FOR COUNTY, FLORIDA
FIRST JUDICIAL CIRCUIT OF FLORIDA

Real Property/Mortgage Foreclosure

Judge:

Plaintiff,
Vs, ‘ Case No.: 20 CA GO

Date: , 20

Defendant(s). ’

Disposition {check one)

Summary/Final Judgment

Trial

Dismissed

Other (specify) ]

Other Action {check one}

Stayed — Bankruptcy

Stayed — Pending resolution of another case

Stayed — By agreement of parties

Stayed — Appeal pending

Lack of Prosecution (LOP) — Attomey Inactivity

Rescheduled - Insufficient pleadings or documentation

Ordered to Mediation/Awaiting Mediation Results

Other — see comments below

Other Information/Comments:

IMPORTANT NOTICE: This form is to be sent to the Foreclosure and Economic
Recovery Case Manager listed below (care of Clerk’s Office, Circuit Civil) to report
activity on any foreclosure case filed in your division before July 1, 2010.

Escambia and Santa Rosa: Mark Lehmann (85(0-595-4533)
Okaloosa and Walien: Amanda Bailey (850-689-7329)

1st Cir 0716
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Amanda Balley Sent: Wed, 08 Sep 2010 08;06:58 GMT
To: lanet Gilbert
Subject: RE: Cases to remove
Thanks Janet!

Amanda Bailey

Court Program Specialist I}

Foreclosure & Economic Recovery Program

Okaloosa & Walton Counties

101 E. James Lee Blvd.

Crestview, FL. 32536

(850} 689-7328 P

Attention: The information contained in this E-mail message may be privileged and confidential under Fla.
R. Jud. Admin. 2.420 and information intended only for the use of the individual{s) named above. If the
reader of this message is not the intended recipient, you are hereby notified that any dissemination,
distribution, or copy of this communication is-strictly prohibited. If you have received this communication
in error, please contact the sender by reply E-mail and destroy all copies of the original message. Thank
you,

From: Janet Gilbert

Sent: Wednesday, September 08, 2010 8:05 AM
To: Amanda Bailey

Subject: FW: Cases to remove

Hi Amanda, | wilt have Connie exclude these cases on the data spreadsheet. Thanks — hope all is going
well,

Sanet &. Giffet

Family Court Manager

Court Administration

1st Judicial Citcuit of Florida

190 Governmental Center

Pensacola, FL, 32502

Phone: 850-595-0379

FAX: 850-595-3246

janct.oilbert@flcourts].gov

Attention: The information contained in this E-mail message may be privileged and confidential under
Fla. R, Jud, Admin. 2.420 and information intended only for the use of the individual(s) named above.
If the reader of this message is not the intended recipient, you are hereby hotified that any
dissemination, distribution, or copy of this communication is strictly prohibited. If you have received
this communication in error, please contact the sender by reply E-mail and destroy all copies of the
original message. Thank you.

From: Vicki Jackson [mailto:viackson@clerkofcourts.cc]
Sent: Tuesday, September 07, 2010 5:31 PM

file://HANACLWMACLUVanet Gilbert - Economic Recovery\messages\15421466-3224-7edc-,..  1/7/2011
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To: Janet Gilbert
Cc: Kathy Henley
Subject: FW: Cases to remove

Janet,
I sent this email | sent to Amanda yesterday, but thought { should forward it to you as well, | don't know
why the JA’s are setting hearings for Division W cases in front of their judges (unless they were set way

hefore July 15“ and the attorney’s are just now sending the hearing notices?)

I’'m changing the judge assignments back to the original judges on these unless you teil me that this is hot
the procedure you wish us to follow.

Please advise.

Vicki

From: Vicki Jackson

Sent: Tuesday, September 07, 2010 5:24 PM
“To: "’Amanda Bailey'

Subject: Cases to remove

09-900 MSJ HEARING SET BEFORE BROWN
08-725 MSJ HEARING SET BEFORE BROWN
09-3557 MSJ HEARING SET BEFORE BROWN
08-1233 MSJ HEARING SET BEFORE BROWN
08-1781 MSJ HEARING SET BEFORE STONE

09-1357 MSJ HEARING SET BEFORE BROWN
09-3733 MSJ) HEARING SET BEFORE BROWN
09-3342 MSJ HEARING SET BEFORE BROWN
09-679 MS) HEARING SET BEFORE HEFLIN

NOTE: 09-7471 Attorney has filed the hearing notice with Shalimar as the location of the hearing. They will
need to be contacted and asked to amend (unless he's having hearings down here and I'm not aware of it)

PLEASE NOTE: Florida has a very broad public records law. Email communications to or fram Okaloosa County Clerk of Courl emplovees are
considered public records and are available 10 the public and media upon request. Your e-mail communications, including your email address, are
subject o public disclosure, This email is intended for the addressee(s) indicated above only. i you have received this email in error, please
delete it immadiately.

ok ook ok ok ol ok o sk ok A o o ke o stk sk o ke sk o ok sk sk sl sk s ek ok deokokok ok kol ok ok e sk ok sk ke ok sk ks ek

This e-mail has been scanned by Verizon Business Managed Email Content Service, using Skeptic
(tm) technology powered by MessageLabs.

file://HAACLTAACL W\ anet Gilbert - Economic Recovery\messages\15421466-3224-7ede-...  1/7/2011
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Mark A, Lehmann Sent: Mon, 13 Sep 2010 15:51:21 GMT
To: Janet Gllbert
Subject: RE: Other Category
J——Janet

A hearing for some other motion besides Summary Judgment that was not put on his next docket. (Example:
Motion to intervene, Motion to strike, Motion to dismiss counterclaims etc;

Mark A Lehmann

Court Program Specialist I

Forclosure and Economic Recovery Program

Escambia and Santa Rosa Counties

850-595-4533

Antention: The information contained in this E-mail message may be privileged and confidential under
Fla. R. Jud. Admin. 2.420 and information intended only for the use of the individual(s) named above,
If the reader of this message Is not the intended recipient, you are hereby notified that any
dissemination, distribution, or copy of this communication is strictly prohibited. If you have received

this communication in error, please contact the sender by reply E-mail and destroy all copies of the
original message. Thank you.

From: Janet Gilbert

Sent: Monday, September 13, 2010.3:28 PM
To: Mark A. Lehmann

Subiect: Other Category

Piease give me some idea what the "other” disposition category may include for my report. Thanks

Sanet &, Giflert

Family Court Managet

Court Administration

1st Judicial Circuit of Florida

190 Governmental Center

Pensacola, FL. 32502

Phone; 850-595-0379

FAX: 850-595-3246

janet.pilbert@flcourts.pov

Attention: The information contained in this E-mail message may be privileged and confidential under
Fla. R. Jud. Admin. 2,420 and information intended only for the use of the individual(s) named above.
If the reader of this message is not the intended recipient _you are hereby notified that any
dissemination, distribution. or copy of this communication is strictly prohibited. If you have received

this communication in error, please contact the sender by reply E-mail and destroy ali copies of the
original message. Thank you.

file:!//HAACLUACL U\ anet Gilbert - Economic Recovery\messages\92b682¢3-81be-d392-...  1/7/2011
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From: Janet Gllbert Sent: Tue, 14 Sep 2010 10:15:00 GMT
To: Amandsa Bailey
Subject: RE: Walton County Phone Number

Great, did you get my question about SJs in Okaloosa? Data base shows 10 summary judgments. Since you
haven't had hearing yet, does this reflect other judges dispos?

Ganet &, Giflent

Family Court Manager

Court Administration

1st Judicial Citcuit of Florida

190 Governmental Centet

Pensacola, FL. 32502

Phone: 850-595-0379

FAX: 850-595-3246

janet.gilbert@ficourtsl.gov

Attention: The information contained in this E-mail message may be privileged and confidential under Fla, R.
Jud. Admin. 2.420 and infarmation intended only for the use of the individual(s) named above, |f the reader of
this message is not the intended recipient, you are hereby notified that any dissemination, distribution, or

copy of this communication is strictly prohibited. If you have received this communication in error, please
contact the sender by reply E-mail and destroy all copies of the original message. Thank you.

From: Amanda Bailey

Sent: Tuesday, September 14, 2010 9:31 AM
To: jgilbert@flcourtsi.gov

Subject: Walton County Phone Number

Hi Janet,

[ just wanted to let you know that they installed a phone for e in Walton County. The number here is: 850-892-8765
X. 2381, Justincase you need to get in touch with me, as it seems outlook keeps going down.

1 Thanks!

Amanda Bailey

Court Program Specialist 1

Foreclosure and Economic Recovery Program
Okaloose and Walton Counties

101 East James Lee Boulevard

Crestview, FI. 32536

Attenttion: The information contained in this E-mail message may be privileged and confidential under
Fla. R. Jud. Admin. 2.420 and information intended only for the use of the individual(s) named above,
If the reader of this message is not the intended recipient, you are hereby notified that any
dissemination, distribufion, or copy of this communication is strictly prohibited. If you have received
this communication in error, please contact the sender by reply E-mail and destroy all copies of the
original message. Thank you.

file://HAACLINACLU\anet Gilbert - Economic Recovery\messages\581f3a2a-84d6-7156-...  1/7/2011
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2 ArchiveMenene
From; Amanda Balley Sent: Tue, 14 Sep 2010 10;56:22 GMT
To: anet Gilbert

Subject: RE:

Yes ma'am. | have been working through the list that Vicki sends me about the cases, | pull the dockst and if
the Summary Judgment was entered, | putitin FERCTS. Is that wrong?

Amanda Bailey

Court Program Specialist I

Foreclosure and Econotic Recovery Program
Olkaloosa and Walton Counties

101 East James l.ee Boulevard

Crestview, FL 32536

Attention: The information contained in this E-mail message may be privileged and confidential
under Fla. R. Jud. Admin. 2.420 and information intended only for the use of the individual(s)
named above. If the reader of this message is not the intended recipient, you are hereby
notified that any dissemination, distribution, or copy of this communication is strictly
prohibited. If you have received this communication in error, please contact the sender by
reply -mail and destroy all copies of the original message. Thank you.

From: Janet Gilbert

Sent: Tuesday, September 14, 2010 9:29 AM
To: Amanda Bailey

Subject: RE:

Hi Amanda, | was just about to email you. Crestview to Pensacola is 50 miles. | do want to come tomorrow,
however, I'm suffering from a serious sinus infection and the meds don't seem to be helping much. I'm sure
you'll be okay if | can't make it. | also have a question for you, our FERCT reflects 10 summary judgments for
Okalcosa. Do you know how these came about — were they other judges? thanks

Sanet &. Gillbent

Family Court Manager

Court Administration

1st Judicial Circuit of Fiorida

190 Governmental Centet

Pensacola, FL. 32502

Phone: 850-595-0379

FAX: 850-595-3246

janet.gilbert@flcourtsl.eov

Atention; The information contained in this E-mail message may be privileged and confidential under
Fla. R. Jud. Admin. 2,420 and information intended only for the use of the individual(s) named above,
If the reader of this message is not the intended recipient,_you are hereby notified that any

dissemination, distribution, or copy of this communication is strictly prohibited. If you have received
this communication in error, please contact the sender by reply E-mail and destroy ali copies of the

original message, Thank you.

file:/MHAACLTAACL U\ anet Gilbert - Economic Recoveryimessages\c2b9248a-855¢-05aa-...  1/7/2011
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From: Amanda Bailey

Sent: Tuesday, September 14, 2010 8:53 AM
To: jgilbert@flcourtsl.gov

Subject:

Hi Janet,

I just wanted fo let you know that I am in Walton County today prepping the files for our hearings on
Thursday. Also, what is the allowed mileage for travel from Crestview to Pensacola? Are you coming to
Crestview tomorrow? | will be there bright and earlyl

Thanks!

Amanda Bailey

Court Program Specialist II

Foreclosure and Economic Recovery Program
Okaloosa and Walton Counties

101 Bast James Lee Boulevard

Crestview, FL. 32536

Attention: 'The information contained in this E-mail message may be privileged and confidential
under Fla, R, Jud, Admin. 2.420 and information intended only for the use of the individual(s)
named above. If the reader of this message is not the intended recipient, you are hereby
notified that any dissemination, distribution, or copy of this communication is strictly
prohibited, If you have received this communication in error, please contact the sender by
reply E-mail and destroy all copies of the original message. Thank you.

file://HAACLINACLUVanet Gilbert - Economic Recovery\messages\c2b9248a-855¢c-05aa-.,.  1/7/2011
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£ pechive btinngger
From! Jaet Gilbert
To: Biogke Jones

Subject: Emallingt July to Sep 10.doc

Brooke, attachad id the foreclesure report for the jusges meeting. I'm golng to urgent rare as I'm still suffering with this sinus infaction in spite of antibiotice and sta

file:/ HAACLUNACLUVanet Gilbert - Economic Recovery\messages\390f49d7-7828-¢93a-...  1/7/2011
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FORECLOSURE AND ECONOMIC RECOVERY PROGRAM
REPORT for July 1, 2010 through September 10, 2019

The number of cases in the data base for the Foreclosure and Economic Recovery
Program total 13,367 as follows: Escambia 5,064, Okaloosa 3,757, Santa Rosa 1,825,
and Walton 2,721. The table below reflects the total cases closed or excluded from
the data base as of our first monthly report, submitted September 10, There are
many cases that were left in re-open status that need to be excluded, which requires
going through each county list case by case. We’re working on cleaning up the data
from the oldesf dates forward, and hope to soon have a clearer picture of the
targeted cases. These totals also include voluntary dismissals and dispositions by
both the division judges and senior judges.

County Escambia Okaloosa | Santa Rosa Walton TOTAL
Total Cases Closed 153 22 20 0 195
Dismissals 10 12 1 0 23
Summary 143 10 19 0 172
Judgments
Cases Excluded 1895 156 0 4 2055
TOTAL 2201 200 40 4 2445
L

Below is an overview of foreclosure hearings held by the Senior Judge in Escambia
and Santa Rosa Counties since July, 2010. Okaloosa and Walton Counties will have
their first hearings on September 15™ and 16,

Hearing Date 7/02/10 | 8/19/10 | 9/02/10 | 9/02/10 8/20/10

County ESC ESC ESC ESC | Santa Rosa

Type Hearings Set L.OP MSJ MSJ LOP MSJ

Cases Heard 59 48 47 27 32 213
FJ Entered 34 28 19 81

Dismissed 48 1 1 22 72
Total Cases Closed 48 35 29 22 19 153
Continued 3 6 11 5 8 38
Cancellations 7 ] 4 17
Other* 3 1 1 5

* Other includes referral to mediation, motions to strike, dismiss counterclaim, or

intervene, etc.

1st Cir 0724
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From: Janet Gilbert Sent: Tue, 14 Sep 2010 11:08;00 GMT
To: Amanda Bail

Subject: RE:

No, that's great, thanks. Each month by the 10" we have to submit the data to Tallahassee. Please keep in
mind if you have data to enter and can't get to it to let me know and | can have Connie do it. Have a great
day.

Ganet &. Silbost

Family Court Manager

Court Administration

1st Judicial Circuit of Florida

190 Governmental Center

Pensacola, FL. 32502

Phone: 850-595-6G379

FAX: 850-595-3246

janet.gibert@flcourtsl.oov

Attention: The information contained in this E-mail message may be privileged and confidential under
Fla. R. Jud. Admin. 2.420 and information intended only for the use of the individual(s) named above.
If the reader of this message Is not the intended recipient, you are hereby notified that any

dissemination, distribution, or copy of this communication is strictly prohibited. If you have received
this communication in error, please contact the sender by reply E-mail and destroy all copies of the

original message. Thank vou.

From: Amanda Bailey

Sent: Tuesday, September 14, 2010 9:56 AM
To: Janet Gilbert

Subject: RE;

Yes ma'am. | have been Working through the list that Vicki sends me about the cases, | pull the docket and if
the Summary Judgment was entered, | putitin FERCTS. Is that wrong?

Amanda Bailey

Court Program Speeialist 11

Foreclosure and Economic Recovery Program
Okaloosa and Walion Counties

101 East James Lee Boulevard

Crestview, FL. 32536

Attention: The information contained in this E-mail message may be privileged and confidential
under Fla, R, Jud. Admin. 2.420 and information intended only for the use of the individual(s)
named above. If the reader of this message is not the intended recipient, you are hereby
notified that any dissemination, distribution, or copy of this communication is strictly
prohibited. If you have received this communication in error, please contact the sender by
reply E-mail and destroy all copies of the original message. Thank you.

file:/MHAACLUNACLUVanet Gilbert - Economic Recovery\messapes\95355{63-bcl8-aa8b-8... 1/7/2011
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From: Janet Gilbert

Sent: Tuesday, September 14, 2010 9:29 AM
To: Amanda Bailey

Subject: RE:

Hi Amanda, | was just about to emall you. Crestview to Pensacola is 50 miles. 1 do want to come tomorrow,
however, I'm suffering from a serious sinus infection and the meds don't seem to be helping much. I'm sure
you'll be okay if | can't make it. | also have a guestion for you, our FERCT reflects 10 summary judgments for
Okaloocsa. Do you know how these came about — were they other judges? thanks

Sanet &. Gullbort

Family Court Managet

Court Administtation

1st Judicial Circuit of Florida

190 Governmental Center

Pensacola, FL. 32502

Phone; 850-595-0379

EAX: 850-595-3246

janet.gilberti@flcourtsl.oov

Artention: The information contained in this E-mail message may be privileged and conf:dent:al under
Fla. R. Jud. Admin. 2.420 and information intended only for the use of the individual(s) named above.
If the reader of this message is not the intended recipient, you are hereby notified that any
dissemination, distribution, or copy of this communication is strictly prohibited. If you have received
this communication in error, please contact the sender by reply E-mail and destroy all copies of the
original message. Thank you.

From: Amanda Bailey

Sent: Tuesday, September 14, 2010 8:53 AM
To: jgilbert@flcourtsl.gov

Subject:

Hi Janet,

| just wanted fo let you know that | am in Walton County today prepping the files for our hearings on
Thursday. Also, what is the aliowed mileage for travel from Crestview fo Pensacola? Are you coming to
Crestview tomorrow? | will be there bright and early!

Thanks!

Amanda Bailey

Court Program Specialist Ii

Foreclosure and Economic Recovery Program
Okaloosa and Walton Counties

101 East James Lee Boulevard

Crestview, FL 32536

Attention: The information contained in this E-mail message may be privileged and confidential
under Fla. R, Jud. Admin. 2.420 and information intended only for the use of the individual(s)
named above. If the reader of this message is not the intended recipient, you are hereby
notified that any dissemination, distribution, or copy of this communication is strictly

file:///HAACLUNACLUVanet Gilbert - Economic Recovery\messages\95355f63-bcl8-aa8b-8... 1/7/2011
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prohibited. If you have received this communication in error, please contact the sender by
reply E-mail and destroy all copies of the original message. Thank you,

file://HAACLUNACL UM anet Gilbert - Economic Recovery\messages\95355f63-bel8-aa8b-8... 1/7/2011
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From: Janet Giibe Sent: Tue, 14 Sep 2010 11:18:00 GMT

To: Amanda Baile
Subject: RE:

Thanks Amanda.

Ganet &. Gillbedt

Family Coust Manager

Court Administration

1st Judicial Circuit of Florida

190 Governmental Center

Pensacola, F1. 32502

Phone: 850-595-0379

FAX: 850-595-3246

ianet.pilbert@flcourtsl.cov

Attention: The information contained in this E-mail message may be privileged and confidential under
Fla. R. Jud. Admin. 2.420 and information intended only for the use of the individual(s) named above.
If the reader of this message is not the intended recipient, you are hereby notified that any
dissemination, distribution, or copy of this communication is strictly prohibited. If you have received

this communication in error, please confact the sender by repiy E-mail and destroy all copies of the
original message. Thank you.

From: Amanda Bailey

Sent: Tuesday, September 14, 2010 11:13 AM
To: Janet Gilbert

Subject: RE:

Absolutely. | may need her help soon. The Judges in Walton County have gone through their oid files and
made lists for me to enter into FERCTS. Kristie gave me a huge stack! | will definitely let you know. And,
‘please take care of yourself, and get well soon!

Amanda Bailey

Couwrt Program Specialist 1]

Faoreclosure and Economic Recovery Program
Okaloosa and Walton Counties

101 East James Lee Boulavard

Crestview, FL. 32536

Attention: The information contained in this E-mail message may be privileged and confidential
under Fla. R, Fud, Admin. 2.420 and information intended only for the use of the individual(s)
named above. If the reader of this message is not the intended recipient, you are hereby
notified that any dissemination, distribution, or copy of this communication is strictly
prohibited. If you have received this communication in error, please contact the sender by
reply E-mail and destroy all copies of the original message. Thank you.

ﬁle://H:\ACLU\ACLU\J anet Gilbert - Economic Recovery\messages\7372fa7a-e2d5-2176-8... 1/7/2011
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From: Janet Gilbert

Sent: Tuesday, September 14, 2010 11:08 AM
To: Amanda Bailey

Subject: RE:

No, that's great, thanks. Each month by the 10t we have to submit the data to Tallahassee. Please keep in
mind if you have data to enter and can't get to it to let me know and | can have Connie do it. Have a great
day.

Sanet &, Gilbort

Family Court Manager

Couit Administration

1st Judicial Citcuit of Florida

190 Governmental Center

Pensacola, FL. 32502

Phone: 850-595-0379

FAX: 850-595-3246

mnet.gilbert@flcourtsl.goy

Attention: The information confained in this E-mail message may be privileged and confideniial under
Fla. R. Jud. Admin. 2.420 and information intended only for the use of the individual{s) named above,
if the reader of this message s not the intended recipient, you are hereby noftified that any

dissemination, distribution, or copy of this communication is strictly prohibited, If you have received
this communication in error, please contact the sender by reply E-mail and destroy all copies of the -

" otiginal message. Thank you.

From: Amanda Bailey

Sent: Tuesday, September 14, 2010 9:56 AM
To: Janet Gilbert

Subject: RE;

| Yes ma'am. | have been working through the list that Vicki sends me about the cases, | pull the docket and if
the Summary Judgment was entered, | put itin FERCTS. Is that wrong?

Amanda Bailey

Cowrt Program Specialist 11

Foreclosure and Economic Recovery Program
Okaloosa and Waiton Counties

10 East James Lee Boulevard

Crestvijew, FL 32536

Attention: The information contained in this E-mail message may be privileged and confidential
under Fla. R. Jud. Admin. 2,420 and information intended only for the use of the individual(s)
named above. If the reader of this message is not the intended recipient, you are hereby
notified that any dissemination, distribution, or copy of this communication is strictly
prohibited. ¥ you have received this communication in error, please contact the sender by
reply E-mail and destroy all copies of the original message, Thank you.

‘From: Janet Gllbert
Sent: Tuesday, September 14, 2010 9:29 AM

file://HAACLUNACL U\anet Gilbert - Economic Recovery\messages\7372fa7a-e2d5-2f76-8... 1/7/2011
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To: Amanda Bailey
Subject: RE:

Hi Amanda, | was just about to email you. Crestview to Pensacola is 50 miles. | do want to come tomorrow,
however, I'm suffering from a serious sinus infection and the meds don't seem to be helping much. 'm sure
you'll be okay if | can't make it. | also have a question for you, cur FERCT reflects 10 summary judgments for
Okaloosa. Do you know how these came about — were they other judges? thanks

Sanet &. Giflert

Family Coutt Manager

Court Administration

1st Judicial Circuit of Florida

190 Governmental Center

Pensacola, FL. 32502

Phone: 850-595-0379

FAX: 850-595-3246

janet.gilberi(@flcourts1.oov

Attention: The information contained in this E-mail message may be privileged and confidential under
Fla. R, Jud, Admin. 2.420 and information intended only for the use of the individual(s) named above.
If the reader of this message is not the intended recipient, you are hereby notified that any
dissemination, distribution, or copy of this communication is strictly prohibited. If you have received
this communication in error, please contact the sender by reply E-mail and destroy all copies of the
original message, Thank you.

From: Amanda Balley

Sent: Tuesday, September 14, 2010 8:53 AM
To: jgilbert@flcourtsl.gov

Subject:

Hi Janet,

| just wanted to let you know that | am in Walton County today prepping the files for our hearings on
Thursday. Also, what is the allowed mileage for travel from Crestview to Pensacola? Are you coming to
Crestview tomorrow? | will be there bright and earlyl

Thanis!

Amanda Bailey

Court Program Specialist I

Foreclosure and Economic Recovery Program
Olkaloosa and Walton Counties

101 Bast James Lee Boulevard

Crestyiew, FL. 32536

Attention: The information contained in this E-mail message may be privileged and confidential
under Fla. R, Jud. Admin. 2.420 and information intended only for the use of the individual(s)
named above. If the reader of this message is not the intended recipient, you are hereby
notified that any dissemination, distribution, or copy of this communication is strictly
prohibited. If you have received this communication in error, please contact the sender by
reply E-mail and destroy all copies of the original message. Thank you.

file://HAACLINACLUVanet Gilbert - Economic Recovery\messages\7372fa7a-e2d5-2f76-8... 1/7/2011
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From: Amanda Balley Sent: Thu, 16 Sep 2010 14:37:24 GMT
To: lanet Gllbert
Subject:

Hi Janet,

How are you feeling? | hope you are doing better. Our hearings went okay yesterday. However, just like
Judge Parnham'’s first few hearings, they went a little slow. |'imagine things will be much better once all of
the kinks are worked out. Wouid it be possible for you to contact the IT person over here (his name is John

) and see if he can install the foreclosure drive on this computer as well? | don't want to fall too far
behind. Also, is it possible for me to forward my calls from Crestview to DeFuniak when | am here? | don't
think | will get as many hearings set without doing it that way.

{ will talk to you soon!

Amanda Bailey

Court Program Specialist If

Foreclosure and Economic Recovery Program
Okatoosa and Walton Counties

101 Bast James Lee Boulevard

Crestview, FL 32536

Attention: The information contained in this E-mail message may be privileged and confidential
under Fla. R. Jud. Admin. 2.420 and information intended only for the use of the individual(s)
named above, If the reader of this message is not the intended recipient, you are hereby
notified that any dissemination, distribution, or copy of this communication is strictly
prohibited. If you have received this communication in error, please contact the sender by
reply E-mail and destroy all copies of the original message. Thank you.

file://HAACLINACLUN anet Gilbert - Economic Recovery\messages\17f1060¢-72d6-74ad-...  1/7/2011
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From: Amanda Balley Sent: Thu, 16 Sep 2010 14:56:53 GMT
To: Janet Gilbert
Subject: RE:

Sorry, I'm still a little frazzled; so my thoughts aren’t processing quite as well as | would like. | think it is the
family law drive, but Michael was able fo install only the foreciosure portion of it. | would like that in Walton
County as well, if it is possible, so that | may enter some of the FERCTS data as time permits,

[ was asking both, is it okay to forward the phone and If so, how?
Sorry, again.
Thanks,

Amanda Bailey

Court Program Specialist [l

Foreclosure and Economic Recavery Program
Okaloosa and Walton Counties

101 Bast James Lee Boulevard

Crestview, FL 32536

Attention: The information contained in this E-mail message may be privileged and confidential
under Fla. R, Jud, Admin. 2.420 and information intended only for the use of the individual(s)
named above. If the reader of this message is not the intended recipient, you are hereby
notified that any dissemination, distribution, or copy of this communication is strictly
prohibited. If you have received this communication in error, please contact the sender by
reply E-mail and destroy all copies of the original message. Thank you.

From; Janet Gilbert

Sent: Thursday, September 16, 2010 2:46 PM
Te: Amanda Bailey

Subject: RE:

Glad there weren't too many problems, at least. Do you mean you need the family law drive in Walton
County? And are you asking me how to forward the phone or if it's okay? Sorry need a little clarification.
Thanks

Sanet &, Gillert

Family Court Manager

Court Administration

1st Judicial Circuit of Florida

190 Governmental Centet

Pensacola, FL. 32502

Phone: 850-595-0379

FAX: 850-595-3246

janet.gilbert@flecourtsl.gov

Attention: The information contained in this E-mail message may be privileged and confidential under
Fla. R. Jud. Admin. 2.420 and information intended only for the use of the individual(s) named above,
If the reader of this message is not the intended recipient, you are hereby notified that any

dissemination, distribution, or copy of this communication is strictly prohibited. If you have received
this communication in error, please contact the sender by reply E-mail and destroy all copies of the

file://HAACLWMNACL U\ anet Gilbert - Economic Recovery\messages\87ebe28a-3402-1fcc-9... 1/7/2011
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original message. Thank you.

From: Amanda Bailey

Sent: Thursday, September 16, 2010 2:37 PM
To: Janet Gilbert

Subject:

Hi Janet,

How are you feeling? | hope you are doing better. Our hearings went okay yesterday. However, just like
Judge Parnham’s first few hearings, they went a little slow. | imagine things will be much better once all of
the kinks are worked out, Would it be possible for you to contact the IT persen over here (his name is John

) and see if he can install the foreclosure drive on this computer as well? | don't want to fall too far
behind. Also, is it possible for me to forward my calls from Crestview to DeFuniak when | am here? | don't
think | will get as many hearings set without doing it that way.

! will talk to you soon!

Amanda Bailey

Court Program Specialist 11

Foreclosure and Economic Recovery Program
Okaloosa and Walton Counties

101 East James Lee Boulevard

Crestview, FL 32536

Attention: The information contained in this E-mail message may be privileged and confidential
under Fla. R. Jud. Admin, 2.420 and information intended only for the use of the individual(s)
named above, If the reader of this message is not the intended recipient, you are hereby
nofified that any dissemination, distribution, or copy of this communication is strictly
prohibited. If you have received this communication in error, please contact the sender by
reply E-mail and destroy all copies of the original message. Thank you.

file://HANACLIMNACL U\ anet Gilbert - Economic Recovery\messages\87e¢be28a-3402-1fce-9... 1/7/2011
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From: Janet Gilbert Senf: Thu, 16 Sep 2010 15:06:00 GMT
To: Amanda Bailey
Subject: RE:

Okay, | will request that Michael do that. As for the phone, I'm not sure especially with new system. | may be
easier fo just check the voicemail from outside the office, so you don’t have to remember to forward each
time. I'll ask Alicia for instructions. Thanks — hope you can relax and unwind tonight!

Sanet &. Gillionk

Family Court Manager

Coutt Administration

1st Judicial Citcuit of Florida

190 Governmental Center

Pensacola, FL. 32502

Phone: 850-595-(379

FAX: 850-595-3246

janet.gilbert@flcourtsl.gov

Anention: The information contained in this E-mail message may be privileged and confidential under
Fla. R, Jud. Admin. 2.420 and information intended only for the use of the individual(s) named above,
If the reader of this message is not the intended recipient, you are hereby notified that any

dissemination, distribution, or copy of this communication is strictly prohibited. If yvou have received
this communication in error, please contact the sender by reply E-mail and destroy all copies of the

original message. Thank you.

From: Amanda Bailey

Sent: Thursday, September 16, 2010 2:57 PM
Te: Janet Gilbert

Subject: RE:

Sorry, I'm still a little frazzied, so my thoughts aren't processing quite as well as | would like. | think it is the
family law drive, but Michael was able to install only the foreciosure portion of it. | would like that in Walton
County as well, if it'is possible, so that [ may enter some of the FERCTS data as time permits.

1 was asking both, is it okay to forward the phone and if so, how?
Sorry, again.
Thanks,

Amanda Bailey

Court Program Specialist 11

Foreclosure and Economic Recovery Program
Okaloosa and Walton Counties

107 East James Lee Boulevard

Crestview, FL. 32536

Atiertlon: 'The information contained in this E-mail message may be privileged and confidential
under Fla. R. Jud. Admin. 2.426 and information intended only for the use of the individual(s)

file/MNACLUNACL U  anet Gilbert - Economic Recovery\messages\febe68eb-7015-070¢-9...  1/7/2011
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named above. If the reader of this message is not the intended recipient, you are hereby
notified that any dissemination, distribution, or copy of this communieation is strictly
prohibited. If you have received this communication in error, please contact the sender by
reply E-mail and destroy all copies of the original message. Thank you.

From: Janet Gilbert

Sent! Thursday, September 16, 2010 2:46 PM
To: Amanda Bailey

Subject: RE:

Glad there weren't too many problems, at least. De you mean you need the family law drive in Walton
County? And are you asking me how to forward the phone orif it's okay? Sorry need a little clarification.
Thanks

Ganet . Gilbork

Family Court Manager

Court Administration

1st Judicial Circuit of Florida

190 Governmental Center

Pensacola, FL. 32502

Phone: 850-595-0379

FAX: 850-595-3246

janet.oilbert@flcourtsl.cov

Autention: The information contained in this E-mail message may be privileged and confidential under
Fla. R. Jud. Admin. 2.420 and information intended only for the use of the individualf{s) named above.
If the reader of this messaqge is nof the intended recipient, you are hereby notified that any
dissemination, distribution, or copy of this communication is strictly prohibited, If you have received

this communication in error, please contact the sender by reply E-mail and destroy all copies of the
original message. Thank vou.

From: Amanda Bailey

Sent: Thurscday, September 16, 2010 2:37 PM
To: Janet Gilbert

Subject:

Hi Janet,

How are you feeling? | hope you are doing better. Our hearings went okay yesterday. However, just like
Judge Parnham's first few hearings, they went a littie slow. | imagine things will be much better once all of
the kinks are worked out. Wouid it be possible for you to contact the IT persen over here (his name is John

) and see If he can install the foreclosure drive on this computer as well? 1| don’t want to fall too far
behind. Also, is it possible for me to forward my calls from Crestview to DeFuniak when | am here? | don't
think | will get as many hearings set without doing it that way.

[ will talk to you soon!

Amanda Bailey

Court Program Specialist [I

Foreclosure and Economic Recovery Program
Okaloosa and Walton Counties

file://HANACLIMNACL U anet Gilbert - Economic Recovery\messages\fcbe68eb-70£5-070¢-9...  1/7/2011
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101 East James Lee Boulevard
Crestview, FIL 32530

Antenrian: The information contained in this E-mail message may be privileged and confidential
under Fla. R. Jud. Admin. 2.420 and information intended oaly for the use of the individual(s)
named above. If the reader of this message is not the intended recipient, you are hereby
notified that any dissemination, distribution, or copy of this communication is strictly
prohibited. If you have received this communication in error, please contact the sender by
reply E-mail and destroy all copies of the original message. Thank you.

file://HAACLINACL U\ anet Gilber{ - Economic Recovery\messages\fcbe68eb-705-070¢-9... 1/7/2011
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Janet Gilbert Sent: Mon, 20 Sep 2010 12:26:01 GMT
To: Amanda Bailgy
Subject: RE: Ok County Foreclosure

@ image001.i 75K

Okay, we'll go in an manually change to dispo. | knew you were aware they should be dispe'd not
excluded.... It's a mystery. Or maybe Connie did it and forgot. Thanks

Sanet &, Githert

Family Court Manager

Court Administration

1st Judicial Circuit of Florida

190 Governmental Centet

Pensacola, FL. 32502

Phone: 850-595-0379

FAX: 850-595-3246

janet.pilberti@flcourtsl.pov _

Attention: The information contained in this E-mail message may be privileged and confidential under
Fla. R. Jud. Admin. 2.420 and information intended only for the use of the individual(s) named above.
If the reader of this message is not the intended recipient, you are hereby notified that any
dissemination, distribution, or copy of this communication js strictly prohibited. If you have received

this communication in error, please coniact the sender by reply E-mail and destrov all copies of the
original message. Thank you.

From: Amanda Bailey

Sent: Monday, September 20, 2010 12:11 PM
To: Janet Gilbert

Subject: RE: Ok County Foreclosure

Hi Janet,

{ am not sure how they would have been marked excluded rather than disposed. | went back through all of

the lists from the JA's with disposed cases, and | only found 2007 CA 004508. | may have marked that one
as excludad in error, but | do not recall marking any cases as excluded except for the one that you and | did
together during the first few weeks. I'm sorry | don't know more.

Amanda Bailey

Court Program Specialist II

Foreclosure & Econotnic Recovery Program
Okaloosa & Walten Counties

101 2. James Les Blvd.

Crestview, F1, 32536

(850) 689-7329

Attention: The information contained in this E~mail message may be privileged and

file://HAACLIMNACLU\Janet Gilbert - Economic Recovery\messages\d20b1¢79-947f-af3d-e... 1/7/2011
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confidential under Fla. R. Jud. Admin. 2.420 and information intended only for the use of the
individual(s) named above, If the reader of this message is not the intended recipient, you are
hereby notified that any dissemination, distribution, or copy of this communication is strictly
prohibited. If you have received this communication in error, please contact the sender by
reply E-mail and destroy all copies of the original message. Thank you.

From: Janet Gilbert

Sent: Monday, September 20, 2010 11:01 AM
To: Amanda Balley

Subject: FW: Ok County Foreciosure

Amanda, can you please look at the cases below and see If you know how these cases were indicated
excluded rather than dispo’d? Thanks

Family Court Manager

Court Administration

1st Judicial Circuit of Florida

190 Governmental Center

Pensacola, FI. 32502 '

Phone: 850-595-0379

FAX: 850-595-3246

janet.oilbert@ilcourts1.oov

Attention: The information contained in this E-mail message may be privileged and confidential under
Fla. R. Jud. Admin. 2.420 and information intended only for the use of the individualfs) named above.
If the reader of this message Is nof the Intended recipient, you are hereby notified that any
dissemination, distribution, or copy of this communication is strictly prohibited. If you have received
this communication in error, please contact the sender by renlv E-mail and destroy all copies of the
original message. Thank you.

From: Connie Capps

Sent: Monday, September 20, 2010 10:02 AM
To: Janet Gilbert

Subject: Ok County Foreclosure

The below cases have been ‘excluded / deleted’ from the Fercts data base. However, their
disposition was no until after July 1, 2010.

2007 CA 4058 - F] entered 7/12/10
2007 CA 4107 — FJ entered 7/29/10
2007 CA 4332 — FJ entered 7/26/10
2007 CA 4506 — FJ entered 7/28/10

Connie S. Capps
Administrative Secretary
Mediation / Family Court
Tirst Judicial Circuit

file://HAACLINACL U\ anet Gilbert - Economic Recovery\messages\d20b1c79-947f-af3d-e... 1/7/2011
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(850) 595-4482
(850) 595-3246 fax
connie.capps @fleourtsi.org

LOVE, LAUGH, PHOTOGRAPH
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Mark A. Lehmann Sent: Mon, 20 Sep 2010 15:45:00 GMT
Janet Gilbert ‘

Subject: FW: Dlvision "W" Foreclosure Process

L'_'}J attorney Certificate of Compliance.docx (11K ;.‘!‘] Pretrial Order.docx {21Kb) @ Sumar)? of process

agreemant,docx (13Kh) " order Granting Motion to Aministratively Close File.docx (12Kb) % Motion to
Administratively Close File.docx (13Kb}

FYI

Mark A Lehmann

Court Program Specialist 11

Forclosure and Economic Recovery Program

Escambia and Santa Rosa Counties

850-595-4533

Aitention: The information contained in this E-mail message may be privileged and confidential under Fla. R.
Jud. Admin. 2.420 and infermation intended oniy for the use of the individuai(s) named above. Iif the reader

of this message is not the intended recipient, you are hereby nofified that any dissemination, distribution, or
copy of this communication is strictly prohibited. If vou have received this communication in error, please
contact the sender by reply E-mail and destroy all copies of the original message. Thank vou.

From: John Parnham [mailto: parnham 1 @gmail.com]

Sent: Wednesday, September 15, 2010 9:51 PM

To: karen.morgan@marshallwatson.com; abeer.baker@marshaliwatson.com; marias@dstern.com;
jwilinsky@dstern.com; acordell@defaultlawfl.com; tharwood@defaultlawfl.com; jterrana@logs.com;
hfintel@logs.com

Ce: Brace-sr@cox.net; Mark A. Lehmann; Amanda Bailey

Subject: Division "W" Foreclosure Process

Dear Counsel;

First, | want to express my sincere appreciation for you taking the time to speak with me. | realize each of you are
extremely busy and | imposed upon your schedule. |also want to thank you for your cooperation and assistance.

| have attached several documents which | propose to use in this division. Hopefully they are consistent with our
conversations. Please review them immediately and if you object or do not agree with any provision, contact me or
Mark ASAP s¢ we have time to discuss the problem and resolve it. | belief each of you have my cell number so
don’t be reluctant to call at any time.

The “summary of process” document is my recollection of what we agreed upon, but as with a lot of “senior”
judges, my recollection often times leaves a lot to be desired. If the document contains any misstatements of what
we agreed upon, please understand they were not intentional.

Although | have spoken with Judge Brace (Okaloosa and Walton County) about this process and | believe he intends
to replicate it in his counties, please contact him personally to confirm his intentions,

Again, thank you for your patience and understanding,

Respectfully,

Judge John Parnham

(Senior Status)

This e-mail has been scanned by Verizon Business Managed Email Content Service, using Skeptic{tm) .
technology powered by Messagelabs.
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. IN THE CIRCUIT COURT OF THE
FIRST JUDCIAL CIRCUIT IN AND FOR
ESCAMBIA (SANTA ROSA) COUNTY, FLORIPA

Plaintiff,

Vs, CASENO.
' DIVISION: “Ww”»
JUDGE PARNHAM
Defendants, et al.,

/

CERTIFICATE OF SERVICE COMPLIANCE

In accordance with the enclosed Pre-Trial Order the undersigned attorney hereby certifies
that she (he) received a copy of the Pre-Trial Order and provided a copy of said order to the
attorney(s) representing the plaintiff in each of the above referenced cases.

In addition, the undersigned certifies that a true and correct copy of the Pretrial Order and
Notice of Hearing has been furnished by U.S. Mail to all parties on this __ of
201 .

)

Plaintiff’s Attorney

(print or type name)

Ce: (copies must be sent to all parties)
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IN THE CIRCUIT COURT
OF THE FIRST JUDICIAL CIRCUIT
IN AND FOR ESCAMBIA COUNTY, FLORIDA
CIRCUIT CIVIL DIVISION

Case Nos, Case Nos.

ORDER SCHEDULING PRETRIAL CONFERENCE

This Case is scheduled for a Pretrial Conferen;:e in accordance with Rule 1.200(a),
Florida Rules of Civil Procedure and Administrative Order#f 2010-32 for the First Judicial Circuit.
The pretrial conference is scheduled for , 2010 at M CST in
Chambers on the 6" floor, at the M.C. Blanchard Judicial Building, 190 W, Governmental Center,
Pensacola, Florida, before the Honorable John T, Parnham, (ALL TIMES CONTAINED
HEREIN ARE CENTRAL STANDARD TIMES)

This case is designated .a “backlog” case because of the length of the time it has been

pending and the purpose of this Pretrial Order is to identify and resolve outstanding issues and
determine what action is necessary to move the case fairly and expeditiously to resolution. AN
requirements contained herein are hereby ordered by this court and are mandatory. Failure of

any party to comply with the termns and requirements contained herein may result in the

imposition of sanctions , including but not limited to dismissal of claims and counterclaims.

The parties are hereby notified that all pending motions may be considered at the Pretrial
Conference, including any pending summary judgment motion, provided the Motion for Summary
Judgment is filed in accordance with the Rule 1.510, Florida Rules of Civil Procedure. All
apposition to atty such motion must be filed and served in accordance with Rule 1.510 (¢), Florida
Rules of Civil Procedure, with a courtesy copy to Mark Lehmann, Foreclosure Division Case
Manager, 190 W. Governmental Center, 3" Floor, Suite 34002, Pensacola, Florida, 32502.
The Court will also consider discovery motions. Attorneys should appear having first attempted to

resolve those issues with opposing counsel, and fully prepared to argue those motions,
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Appearance at Pretrial Conference

All attorneys shall appear in person at the conference. Telephonic appearance

is not permitted.

For the Plaintiff, appearance shall be by a person with specific knowledge of the case and
the ability to answer questions by the Court, including but not limited to the status of loss
mitigation efforts, knowledge and consent of investors as to settlement, vacancy/tenancy of the
property, and diligent search for borrowers. Failure to appear by either party or failure to
appear with requisite knowledge shall be grounds for dismissal, striking of pleadings, entry

of default and/or other sanctions as the Court deems appropriate.

Pretrial Report

A Pretrial Report as detailed in this order shall be filed by the Plaintiff and any
appearing Defendant in the case as required below, except that the Parties may file the

following, and only the following in lieu of the Pretrial Report:

1. A Stipulation of Voluntary Dismissal and Proposéd Order of Dismissal agreed to by
parties.

2. A Stipulation of Settlement or Forbearance signed by all parties of record who
have not been previously defaulied, with a Proposed Order of Dismissal reserving

jurisdiction to enforce the settlement of forbearance.

3. A Motion and Order to Administratively Close the File. (A form copy of the motion
and order is enclosed herein as Attachment No. 1 and Attachment No. 2)

4, In a situation in which the case has been finalized, but remains open on the court’s
docket, a Motion for Case Closure and Proposed Order to Close Case. A photocopy
of the order which finalized the case shall be attached as an exhibit to the motion.,
This category is for cases that should have been closed, but are still listed
as open due to some error. The proposed order should state that this case shall be

closed due to {state specific grounds}
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5. In cases which are stayed or abated due to bankruptcy, a Motion Advising of
Bankruptcy Status, which attaches a currert bankruptcy case docket and an indication
when relief from stay will be sought or has been previously approved by the
bankruptcy court.

The Pretrial Report shall be filed by cach party with the Clerk of Court, served on
opposing parties, with a courtesy copy delivered to Mark Lehmann, Foreclosure Division Case
Manager, 190 W. Governmental Center, 3" Floor, Suite 34002, Pensacola, Florida 32502. This
report shall be filed and delivered no later than ten (10) days prior to the scheduled Pretrial

Conference.
The Pretrial Report shall include:
1. Date of filing of complaint and status of complaint, including any lest note count,
2. Status of pleadings of each defendant. An accurate statement as to:
a. Service, method of service, non-military affidavit
b. Response filed:
i. Motion to Dismiss, pending or resolved
ii. Motions for Extension of Time, pending or resolved
iii, Answers from Defendants identified by name
iv. Motions to Strike Affirmative Defenses, pending or resolved
v. Copies of all outstanding motions and responses shall be attached to the
_ Pretrial Report
3. Status of the Property: Whether owner-occupied, tenant-occupied, or vacant, If
vacant, Plaintiff must advise whether they will seek an expedifed sale date if available.
4, Status of Documents: Is Plainfiff in possession of the original note? What is the
chain of ownership of the note? Are there assignments of mortgage? The original
documents should be brought to the Pretrial Conference for examination
by the Court.
If the case is a lost note case, an adequate lost note affidavit that complies with
Florida Statute should be filed separately in the case and a copy provided with the
Pretrial Report.
5. Status of Mediation: Has a “Ferm A” been filed? If not, state the reasons why? If

yes, attach a copy and state whether mediation has been ordered an/or completed?
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6. Status of Loss Mitigation:
a. Has the foreclosure been put on hold at any time?
b. Are there any current active logs mitigation efforts, including short sale?
¢. What if anything, is delaying a loss mitigation determination?
7. Status of the Case:
a. Has Plaintiff sought summary judgment?
i. Was the motion set for hearing, when, what result? If the hearing was
canceled, advise as to reasons for cancellation.
ii. If the motion was not set for hearing, advise as to reasons and whether
it is ripe for summary judgment.

iii. If all affidavits have been filed, is the matter ready for determination of
the Motion for Summary Judgment at the time of the Pretrial
Conference?

b. What discovery, _if any, has occurred or is outstanding?

i. If there is discovery outstanding, has a motion to compel been filed?

ii. If objections have been filed, was a discovery hearing held and an
order entered by the Court?

itf. What reasons exist for delays in discovery?

iv. Indicate outstanding objections to discovery that are pending and the
basis for those objections.

v. Counsel/parties are directed to confer on any outstanding discovery
between the time of the filing of the report and the Pretrial

Conference, in an attempt to narrow the issues. Failure to do so will
result in sanctions.

vi. lCourtesy copies of all outstanding discovery and responses thereto shall

be attached to the Pretrial Repott.
8. Status for Trial; If a Motion for Summary Judgment has been filed the
provisions of this paragraph are not applicable.
If summary judgment has been denied, or no summary judgment will be
sought, is the case ready for trial?

- a. Parties must list known witnesses and exhibits on the Pretrial Report.
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b. Parties must list what discovery is necessary to prepare the case for
trial,

¢. Motions which must be resolved prior to frial.

d. List any other issues which may affect trial status should be brought to
the court’s attention.

e. Coordinate with all opposing counsel of appearing defendants the
course of the case, including:
(a) Allocation of time for trial;
(b) Scheduling disclosure of final witness lists, discovery and exhibits;
(¢) Discussion of evidence and affirmative defenses to claim;
(d) Setting of trial thirty (30) days from case Pretrial conference;

(f) Require filing of preliminary stipulations if issues can be narrowed,

The information contained in the report must be accurate as to the status of the

case. The attorney must sign the report and certify that the information contained therein is

accurate. The attorney signing the report should be the atforney appearing at the Pretrial

Conference,

Scheduling of Dates

Parties must bring their calendars to the Pretrial Conference to schedule remaining court

events and court-related events. The Court cautions Counsel that it is the objective of this

Court Division to promptly and fairly provide resolutions to outstanding foreclosure cases.

Counsel shall be prepared to schedule those events according to priorities established by

administrative order of this Court.

IF THE PARTIES OR COUNSEL FAIL TO ATTEND THIS CONFERENCE,
THE COURT MAY DISMSS THE ACTION, STRIKE PLEADINGS, LIMIT PROOF OF
WITNESSES OR TAKE ANY OTHER APPROPRIATE ACTION AS PROVIDED IN
RULE 1.200
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- THIS PRETRIAL CONFERENCE MAY BE CANCELLED ONLY BY THE
COURT. Rescheduling should be sought through a Motion to Continue for Good Cause.
If any provigion of this order conflicts with a provision of orders (including the court’s policy for
Summary Judgment) previously entered by this judge, the provision contained herein shall be the
effective provision.

Certificate of Service Compliance

The enclosed Certificate of Service Compliance must be completed by the designated
attorney and filed with the Clerk of Court within 7 from the date of this order with a courtesy
copy delivered to Mark Lehmann, Foreclosure Division Case Manager, 190 W. Governmental
Center, 3™ Floor, Suite 34002, Pensacola, Florida 32502.

DONE and ORDERED in Escambia County, Florida, on this day of
, 2010.
John T. Parnham
Circuit Judge

If you are a person with a disability who needs any accommodation in order to
participate in this proceeding, you are entitled, at no cost to you, to the
provision of certain assistance. Please contact: Shelia Sims, 190
Governmental Center, 5™ Floor, Pensacola, FL 32502 (850) 595-4400 at least 7
days before your scheduled court appearance, or immediately upon receiving
this notification if the time before the scheduled appearance is less than 7
days; if you are hearing or voice impaired, call 711.
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ATTACHMENT NO. 1
Motion to Administratively Close the Case

ATTACHMENT NO. 2

Form Order Administratively Closing the Case

ATTACHMENT NO. 3

Certificate of Service Compliance
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(Proposed)
Division “W” Procedures for Foreclosure Cases Filed in
" Escambia and Santa Rosa County Florida

(1) Every foreclosure case currently pending in Escambia and Santa Rosa
County assigned to Division “W” (cases filed prior to December 31,
2010 and transferred to this division) will be scheduled for a
Pretrial/Summary Judgment hearing by order of this court.

(2) As an accommodation to the law firms, cases shall be scheduled in
blocks of 50 at 8:00 a.m. and 1:00 p.m. Each participating law firm will
be offered a number of dates and times which will be reserved solely for
that firm provided they have 50 cases to schedule on that date and time.
In the event we are unable to schedule 50 cases for your firm, we will
attempt to divide up the blocks of time to minimize “downtime” for your
attorneys and expense for you clients. Judge Brace and myself will
attempt to coordinate our schedules to minimize unnecessary expense
and time for your firm.

(3)Mr. Mark Lehmann, Escambia and Santa Rosa County’s Foreclosure
Division Case Manager will be sending you a list of dates. Please notify
him by Monday September 20, 2010 which dates you have selected as
well as the cases you want calendared for that date, if any,

(4) The firm will provide a list of pending cases in Division “W” it in both
Escambia and Santa Rosa including the case number, the attorney
assigned to the case and the firms case number. Please send the list to
Mr. Lehmann by Monday September 20, 2010.

(5) As an accommodation to the court, you agree to designate a “point
attorney” (must be an attorney) who will receive a pretrial order listing
the case numbers for all the cases covered by said order. Upon receipt of
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the order the “point attorney” will provide a copy of the order to the
attorney assigned to the case and send a copy of the pretrial order and
notice of hearing to each defendant. (thank you) This attorney will sign
the “Certificate of Service Compliance” and file a copy with the Clerk of
Court in each case.

(6) The firm will ensure the attorney appearing at the hearing is familiar with
each case and has internet access to the firm’s records to avoid
unnecessary delays responding to questions the court may have.

(7)No hearing will be cancelled without approval of the court.
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IN THE CIRCUIT COURT OF THE FIRST JUDICIAL CIRCUIT
IN AND FOR ESCAMBIA (SANTA ROSA) COUNTY, FLORIDA

Plaintiff,
CASE NO.:
vs. DIVISION: “w”»
JUDGE PARNHAM
Defendant(s).

/

ORDER GRANTING MOTION TO ADMINISTRATIVELY CLOSE FILE

THIS CAUSE having come before the Court on Plaintiff's Motion to Administratively
Close File and having reviewed the aforementioned documents, and being otherwise fully
advised in the premises, it is
ORDERED AND ADJUDGED as follows;
1. Plaintiff’s Motion is hereby GRANTED.
2. The Clerk of Courts is directed to remove this matter from the Court’s active
docket.
3. Any party to this action may move the Court for an Order Reinstating the Case to
Active Status within 6 months from the date of this order and upon payment of
the reopening fee.
DONE AND ORDERED in Chamber at County, Florida on this
201 .

day of

John T. Parnham
Circuit Court Judge (Senior Status)

" Conformed copies to:
(Al parties of record)
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IN THE CIRCUIT COURT OF THE FIRST JUDICIAL CIRCUIT
IN AND FOR ESCAMBIA (SANTA ROSA) COUNTY, FLORIDA

CIVIL ACTION
Plaintiff,
CASE NO.:
Vs, DIVISION: “W’
JUDGE PARNHAM
Defendant(s).
/
MOTION TO ADMINISTRATIVELY CLOSE FILE
COMES NOW, Plaintiff, by and through its undersigned attorney,

and moves this Court for an Order Granting it’s Motion to Administratively Close File, and in
support thereof states as follows:

1. Plaintiff’s residential mortgage forecloswre complaint was filed on

2. Plaintiff and the homeowner(s) have entered into a negotiated agreement to resolve
this matter.
WHEREFORE, Plaintiff respectfully requests this Court enter an Order Granting Motion
to Administratively Close File.
[ HEREBY CERTIFY that a true and correct copy of the foregoing has been furnished
by U.S. Mail to all parties listed on the attached service list on this day of
201 _.

Plaintiff’s Attorney

Cc: (Copies must be provided to all defendants)
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Archive Manager Message Export Page 1 of 3

From: lanet Gilbert Sent: Wed, 22 Sep 2010 09;35:26 GMT
To: Amanda Balte

Subject: RE: Urgent Info Needed

Great, thanks hope tc come over soon. Enjoy your week.

Janet E. Gllbert

Sr. Deputy Court Administrator

First Judicial Circult of Florida .

190 Governmental Center Pensacola, FL 32502
{850) 595-0379 phone

{850) 595-3246 fax
janet.gilbert@flcourtsl. aov

Attention; The information contained In this E-mall message may be privileged and confidential under Fla. R, Jud.,

dmin. 2.420 and Information intended only for the use of the individual{s) named above. If t er of this m 4]
Is not the intended reciplent, vou are hereby notified that any dissemination, distribution, or copy of this
communication |s strictly prohibited, If you have received this communicatlon in error, please contact the sender by
reply E-majl and destroy all copies of the original message. Thank vou.

From: Amanda Bailey

Sent: Wed 9/22/2010 9:33 AM
To: Janet Gilbert

Subject: RE: Urgent Info Needed

Yes ma’am, | sent the spreadsheets on the 10™, [f there is anything | can do to help, piease let me know.

Amanda Bailey

Court Program Specialist IT

Foreclosure & Economic Recovery Program
Okalocsa & Walton Counties

101 E, James Lee Blvd.

Crestview, FL 32536

(850) 689-7329

Attention: The information contained in this E-mail message may be privileged and
confidential under Fla. R. Jud. Admin. 2.420 and information intended only for the use of the
individual(s) named above. If the reader of this message is not the intended recipient, you are
hereby notified that any dissemination, distribution, or copy of this communication is strictly
prohibited. If yon have received fhis communication in error, please contact the sender by
reply E-mail and destroy all copies of the original message. Thank you.

From: Janet Gilbert

Sent: Wednesday, September 22, 2010 9:25 AM
To: Amanda Bailey

Subject: RE: Urgent Info Needed

Thanks Amanda, for some reason the data Tallahassee sent my boss doesn't match what [ Connie taliied
from the data base. Just o be sure, you sent Okaloosa and Walton's spreadsheets to Tallahassee on
9/10/10. Correct? .

Janet E. Gilbert ,
Sr. Deputy Court Administrator

file://HAACLIUMACL UM anet Gilbert - Economic Recovery\messages\58383376-042a-b158-... 1/7/2011
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Archive Manager Message Export ' Page 2 of 3

First Judicial Circuit of Florida

190 Governmental Center Pensacola, FL 32502
(850) 595-0379 phone

(850) 595-3246 fax

janet. gilbert@flcourts].gov

Attention: The information contained in this E-mail message may be privileged and confidential
under Fla, R. Jud. Admin. 2.420 and information intended only for the use of the individual(s)
named above. If the reader of this message is not the intended recipient, you are hereby notified that
any dissemination. distribution, or copy of this communication is strictly prohibited, If vou have

received this communication in error, please contact the sender by reply E-mail and destrov all
copies of the original message. Thank you.

From: Amanda Bailey

Sent: Wed 9/22/2010 8:59 AM
To: Janet Gibert

Subject: RE: Urgent Info Needed

Hi Janet, ' ‘ )

For Okaloosa County, 28 had the Summary Judgment entered, 3 were dismissed and 10 weare continued,
For Walton County, 18 had the Summary Judgment entered, and 4 were continued.

We also have 23 SJ hearings, and 18 LOP hearings set for today in Okaloosa County, plus 17 SJ hearings in
Walton County fomorrow.

If you need anything else, please let me know,
Thanks!

Amanda Bailey

Court Program Specialist 1]

Foraclosure & Economic Recovery Program
Okaloosa & Walton Counties

101 E. James Lee Blvd,

Crestview, FL. 32536

(850) 689-7329

Attention: The information contained in this E-mail message may be privileged and
confidential under Fia. R, Jud. Admin, 2,420 and information intended only for the use of the
individual(s) named above. If the reader of this message is not the intended recipient, you are
hereby notified that any dissemination, distribution, or copy of this communication is strictly
prohibited. If you have received this communication in error, please contact the sender by
reply F-mail and destroy all copies of the original message. Thank you.

From: Janet Gilbert

Sent: Wednesday, September 22, 2010 8:39 AM
To: Amanda Bailey; Mark A. Lehmann

Subject: Urgent Info Needed

Judge Terrell has a media call this morning at 11:00 and | need to know from each of you exactly how many
cases your judge has disposed of to, broken down by type (SJ, dismissal, etc}. Thanks

file://HAACLUNACLU  anet Gilbert ~ Economic Recovery\messages\58383376-042a-b158-... 1/7/2011
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Janet E. Gilbert

Sr. Deputy Court Administrator

First Judicial Circuit of Florida

190 Governmental Center Pensacola, FI. 32502
(850) 595-0379 phone

(850) 595-3246 fax
janet.gilbert@flcourtsl.gov

Attention: The information contained in this E-mail message may be privileged and confidential
under Fla. R, Jud. Admin, 2.420 and information intended only for the use of the individual(s

named above, If the reader of this message is not the intended recipient, you are hereby notified that
any dissemination, distribution, or copy of this communication is strictly prohibited. If you have
received this communication in error, please contact the sender by reply E-mail and destroy all
copies of the original message. Thank you.
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Judae Keith Brace : Sent: Wed, 22 Sep 2010 20:08:08 GMT

To: Janet Gilbert
Subject: Re: Our New Website

[ have been | conversation with Judge Parnham with regard to the policy and procedures that he is going to
implement in Escambia & Santa Rosa counties. Itis my intent to adopt the same policies and procedures for
Okaloosa & Walton counties, therefore, there will be a consistent policy throughout Div. W in the 1st Judicial
Circuit.

At the present time, | do not have any specific forms or orders.

Judge Brace

-—--- Ofiginal Message -
From: Janet Gilbert

To:q Judge Keith Brace
Sent: Tuesday, September 21, 2010 11:55 AM

Subject: Our New Website

Judges, we are in the process of developing a new webslite and | will need to know by next week what, if
any, orders and forms you would like to have linked there for the Foreclosure and Economic Recovery
Program. Thanks very much.

Sanet &. Sullbert

Family Coutt Manager

Court Administration

1st Judicial Citcuit of Florida

190 Governmental Center

Pensacola, FL. 32502

Phone: 850-595-0379

FAX: 850-595-3246

janet.gilbert@flcourtsl.gov

Attention: The Information contained in this E-mail message may be privileged and confidential
under Fla. R. Jud. Admin. 2.420 and information intended only for the use of the individual(s) named
ahove. If the reader of this message is not the infended recipient, vou are hereby notified that any
dissemination. distribution, or copy of this communication is strictly prohibited. If you have

received this communication in error, please contact the sender by reply E-maii and destroy all
copies of the original message. Thank you.
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This e-mail has been scanned by Verizon Business Managed Emall Content Service, using Skeptic(tm) technology
powered by Messagelabs,
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This e-mail has been scanned by Verizon Business Managed Emall Content Service, using Skeptic{tm) technology
powered by MessagelLabs.
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From: Janet Gilbert Sent: Fri, 24 Sep 2010 07:56:00 GMT
To: Amanda Baliey

Subject: RE: FERCTS

Before you do anything, please give me a call. Thanks

Ganet &. Gullbark

Family Court Manager

Court Administration

1st Judicial Circuit of Florida

190 Governmental Center

Pensacola, FL. 32502

Phone: 850-595-0379

| FAX: 850-595-3246

ianet.gilbert@flcourts1.cov

Antention: The information contained in this E-mail message may be privileged and confidential under
Fla. R. Jud. Admin. 2.420 and information intended only for the use of the individual(s) named above.
If the reader of this message is not the intended recipient, vou are hereby noftified that any

dissemination, distribution, or copy of this communication is strictly prohibited. If you have recelved
this communication in error, please contact the sender by reply E-mail and destroy all copies of the

original message, Thank you.

From: Amanda Bailey

Sent: Thursday, September 23, 2010 4:04 PM
To: Janet Gilbert

Subject: RE: FERCTS

| may be able to figure it cut, but all of the paperwork Is in my desk in Crestview. Can | work on it tomorrow
and let you know?

Amanda Bailey

Court Program Specialist H

Forecloswre and Economic Recovery Program
Okaloosa and Walton Counties

101 Bast James Lee Boulevard

Crestview, FL 32536

Attention: The information contained in this E-mail message may be privileged and confidential
under Fla, R, Jud. Admin, 2.420 and information intended enly for the use of the individual(s)
named above. If the reader of this message is not the intended recipient, you are hereby
notified that any dissemination, distribution, or copy of this communication is strictly
prohibited, If you have received this communication in error, please contact the sender by
reply E-mail and destroy all copies of the original message. Thank you.
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From: Janet Gilbert

Sent: Thursday, September 23, 2010 3:55 PM
To: Amanda Bailey

Subject: RE: FERCTS

Yes, we need to enter all SJs and dismissals, and they would only be in FERCTS is you entered them. So
Pm trying to get total of other judges and voluntary dismissals you entered before this month. Is that
possible? Hopefully, we'll get better clarification on this from here out, now that Taliahassee is looking at it.
Thanks ‘

Ganet &, Sillbent

Family Coutt Manager

Court Administration

1st Judicial Circuit of Florida

190 Governmental Center

Pensacola, FL. 32502

Phone: 850-595-0379

FAX: 850-595-3246

janet.oitbert@flcourts1 . cov

Attention: The information contained in this E-mail message may be privileged and confidential under

Fla. R. Jud. Admin. 2.420 and information intended only for the use of the individual(s) nained above.
if the reader of this message is not the infended recipient, you are hereby noftified that any
dissemination, distribution, or copy of this communication is strictly prohibited. If vou have received
this communication in error, please confact the sender by reply E-mail and desfroy all copies of the
original message. Thank vou.

From: Amanda Bailey

Sent: Thursday, September 23, 2010 3:50 PM
To: Janet Gilbert

Subject: RE: FERCTS

Hi Janet,

We did not have any hearings until Sept. 15, so Judge Brace did not enter a FJ on any cases before then.
We may have had some voluntary dismissals, but 1 am not 100% sure how many. If there are FJs on
FERCTS before Aug. 318, it is probably from another Judge and | entered it into FERCTS when | had a spare
moment. If | am not supposed fo enter other Judge's FJ's into FERCTS, please let me know. | do apologize if
| did something wrong.

Amanda Bailey

Cowt Program Specialist 11

Fareclosure and Ecanomic Recovery Program
Okaloosa and Walton Counties

10] East James Lee Boulsvard

Crestview, FL 32536

Atrention; The information contained in this E-mail message may be privileged and confidential
under Fla. R. Jud. Admin. 2.420 and information intended only for the use of the individual(s)
named above. If the reader of this message is not the intended recipient, you are hereby
notified that any dissemination, distribution, or copy of this communication is strictly
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prohibited. If you have received this communication in error, please contact the sender by
reply E-mail and destroy all copies of the original message. Thank you.

From: Janet Gilbert

Sent: Thursday, September 23, 2010 3:24 PM
To: Amanda Bailey

Subject: FERCTS

Hi Amanda, | know you've been in court and | hate to bother you but we're struggling with this data. Are you
able to tell me from your spreadsheet how many cases you SJ'd and how many you dismissed up to August
3182 Thanks for your help.

Sanet &, Gilhert

Family Coutt Manager
Court Administration

1st Judicial Circuit of Florida
190 Governmental Center
Pensacola, FL. 32502
Phone: 850-595-0379

FAX: 850-595-3246
1anet.gilbert@flcourts].gov

Attention: The information contained in this E-mail message may be privileged and confidential under
Fla. R. Jud. Admin. 2.420 and information intended only for the use of the individual(s) named above.
If the reader of this message Is not the intended recipient. you are hereby notified that any
dissemination, distribution, or copy of this communication is strictly prohibited. If you have received
this communication in error, please contact the sender by reply E-mail and destroy all copies of the
original message. Thank vou.
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MORTGAGE FORECLOSURE DIVISION

Residential Mortgage Foreclosure Mediation Program (RVFM)

For the first time in the history of Florida courts, the Chief Judges from three
Florida judicial circuits (the 1st, 11th and 19th Judicial Circuits) participated in a
joint ceremony on February 26, 2010, which was conducted using video
conferencing technology. A Florida Supreme Court Justice participated in the
ceremony as well. The Chief Judges simultaneously sighed administrative
orders that implemented managed mediation for all owner occupied residential
foreclosure cases filed in their circuits. ‘

The three administrative orders were based upon the Florida Supreme Court
Model Administrative Order (MAO), which promotes managed mediation for all
trial courts statewide, and promotes consistency in the handling of owner
occupied residential foreclosure cases statewide.

First Judicial Circuit Administrative Order 2010-01 and the notices listed below
take effect for any owner occupied residential mortgage foreclosure case filed by
or on behalf of a commercial lender in the First Judicial Circuit on or after March
29, 2010.

Any such case filed in the First Circuit before March 29, 2010 is subject to
Administrative Order 2008-18 which is also listed below.

Administrative Order 2010-01 (77 pages)

Escambia County - Notice

Santa Rosa County - Notice

QOkaloosa County ~ Notice

Walton County - Notice

MAQ History
Administrative Order 2009-18

Foreclosure and Economic Recovery Program
In July, 2010 a special division of the court was established solely for the

purpose of reducing the backlog of mortgage foreclosure cases in the circuit.
This division includes judges and case managers who actively review, manage

1st Cir 0761



and dispose of backlogged foreclosure cases in the four counties of the circuit.
Foreclosure actions filed prior to January 1, 2010 that are still pending with the
court are being managed in this division per Administrative Order 2010-32 {link to
AOs}, For more information on cases in Escambia and Santa Rosa County
please contact Mark Lehmann; for cases in Okaloosa and Watton Counties
please contact Amanda Bailey {link to staff directory}.

Links: Supreme Court Task Force on Residential Mortgage Foreclosures Cases
http://Awww floridasupremecourt.org/pub _infofforeclosure.shtml

Clerk of Court for each county in first circuit
Escambia County: http://www.escambiaclerk.com/
Okaloosa County: http://iwww clerkofcourts.ce/
Santa Rosa County: hitp:/fwww.santarosaclerk.comy
Walton County: http://clerkofcourts.co.walton.fl.us/

Forms: Foreclosure Checklist for Attorneys

1st Cir 0762
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Amanda Bailey Sent: Fri, 24 Sep 2010 11:17:15 GMT
To: Janet Gilbert; Judge Kelth Brace; N
CcC: w Mark A. Lehmann;

Subject: RE: Meeting

| can be available whenever needed. Just let me know. @

Amanda Bailey

Courl Program Specialist 1

Foreclosure & Bconomic Recovery Program
Okaloosa & Wallon Counties

101 E. James Lee Blvd,

Crestview, FL 32536

(850) 689-7329

Attention: The information contained in this E-mail message may be privileged and confidential
under Fla. R. Jud. Admin. 2.420 and information intended only for the use of the individual(s)
named above, If the reader of this message is not the intended recipient, you are hereby notified that
any dissemination, distribution, or copy of this communication is strictly prohibited. If you have
received this communication in error, please eontact the sender by reply E-mail and desiroy all
copies of the original message. Thank you.

From: Janet Gilbert
Sent: Friday, September 24, 2010 9:17 AM
To: Judge Keith Brace; Amanda Bailey

Cc: Mark A. Lehmann; nmsaeieSaamigis:
Subject: Meeting ‘

Judge Brace and Amanda, are you available on Tuesday the 28™ to meet with Judge Parnham, Mark and {. |
thought we could go over the procedures each has developed, discuss any issues, etc. We could come to
Crestview. Jut let me know. Thanks

Ganet &. Gifbent

Family Court Manager

Court Administration

1st Judicial Circuit of Florida

190 Governmental Center

Pensacola, FL. 32502

Phone: 850-595-0379

FAX: 850-595-3246

janet.gilbertEflcourtsl.gov

Attention: The information contained in this E-mail message may be privileged and confidential under Fla. R,
Jud, Admin. 2.420 and information intended only for the use of the individual(s) named above. If the reader
of this message is not the intended recipient, you are hereby notified that any dissemination, distribution, or
copy of this communication is strictly prohibited. If you have received this communication in error, please
contact the sender by reply E-mall and destroy all copies of the original message. Thank you,

file://HAACLWMNACL Ul anet Gilbert - Economic Recovery\messages\cbfbl 08f-d466-dda6-0.., 1/7/2011
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@ Apchivelnmemar

Froms Jaet Gitbert Sent:  Fri,
Tot Biooke Jones '

Bubject: Emalling: MORTGAGE FORECLOSURE DIVISION.doc, CHILD SUPPORT ENFORCEMENT.DOC, DV AND CIVIL INJUNCTION.DOC, FAMILY LAW MEDIATION.DOC, FAMILY LAW PRO SE.DOC, JUVENIE
" Law

B) oy ation sEryIcEs ProGRAv.dee 20k TE]LIST FAMILY LAW LINKS.dne (LKD) @.EMLLLWQ:@M_QQLM B oy e cava amaunerionoe jac. Blavvenne
8 CiLD SUPRORT ENEORCEMENT.D0C (26KD). Tl MORTGAGE FORFCLOSURE DIVISION doe (23KR). T4l PAMILY LAW MERIATION.DOC (I4KE).

Hi Brooke, I hope we will have an opportunity to improve on this aleny the way. It ie not as caey a8 ohe might think.

Heve a great Friday.
The meesage 1s ready ko be sent with the following £ile or link attachmsnbs:

MORTGAIE FORECLOSURE DIVISION,dog
CRILD SUPPORT ERFORCEMENT,DOC

™ AND CIVIL INIONCTION.DOC
TAMILY LAY ‘MEDIATION,DOC

FAMILY LAW PRO SE,DOC

JUVENILE COURT SERVICES, doe

LIST FRAMITY LAW LINKS.doc
MEDIATION SERVICES PROURAM,doc

Mote: To protect against computer viruses., e-mall prograne may prevent sending or receiving certain types of file attachments. check your a-majl escurity eettinge to deteve

file://HAACLINACL U anet Gilbert - Economic Recoﬁery\messages\a696a334-ca41-23 90-... 1/7/2011
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Erom: Janet Glibert Sent: Fri, 24 Sep 2010 11:56:00 GMT

To: Amanda Balley
Subject: RE: Meeting

Thanks Lady, I'll wait fo hear back from Judge B and let you know.,

Ganet &. Giflert

Family Court Manager

Court Administration

1st Judicial Circuit of Florida

190 Governmental Center

Pensacola, FL. 32502

Phone: 850-595-0379

FAX: 850-595-3240

janetgilbert@flcouttsl.pov

Attention; The information contained in this E-mail message may be privileged and confidential under
Fla. R. Jud, Admin. 2.420 and information intended only for the use of the individual(s) named above.
If the reader of this message is not the intended recipient, vou are hereby notified that any

dissemination, distribution, or copy of this communication is strictly prohibited. If you have received
this communication in error, please contact the sender by reply E-mail and destroy all copfes of the

original message. Thank you.

From: Amanda Bailey

Sent: Friday, September 24, 2010 11:17 AM
To: Janet Gilbert; Judge Keith Brace’

Cc: Mark A. Lehmann; 'parnham

Subject: RE: Meeting

| can be available whenever needed. Just let me know, ©

Amanda Bailey

Coust Program Specialist I1

Foreclosure & Economic Recovery Program
Olkaloosa & Walion Counties

101 E. James Lee Blvd.

Crestview, FL 32536

(850) 689-7329

Attention: The information contained in this E-mail message may be privileged and
confidential under Fla, R, Jud. Admin. 2.420 and information intended only for the use of the
individual(s) named above. If the reader of this message is not the intended recipient, you are
hereby notified that any dissemination, distribution, or copy of this communication is strictly
prohibited. If you have reccived this communication in error, please contact the sender by
reply E-mail and destroy all copies of the original message. Thank you.

file://HAACLINACL UV anet Gilbert - Economic Recovery\messages\eald4116-b7ec-7a50-c... 1/7/2011
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From: Janet Gilbert
Sent: Friday, September 24, 2010 9:17 AM
To: Judge Keith Brace; Amanda Bailey

Cc: Mark A. Lehmann; parnham iRy

Subject: Meeting

Judge Brace and Amanda, are you available on Tuesday the 28" to meet with Judge Parnham, Mark and . !
thought we could go over the procedures each has developed, discuss any issues, etc. We could come to
Crestview. Jut let me know. Thanks

Ganet &. Giffierk

Family Court Manager

Court Administration

1st Judicial Circuit of Florida

190 Governmental Centet

Pensacola, FL. 32502

Phone: 850-595-0379

FAX: 850-595-3246

janet.gilbert(@ficourts].oov-
Atrention: The information contained in this E-mail message may be privileged and confidential under
Fla, R. Jud. Admin. 2.420 and information intended only for the use of the individual(s) named above.
If the reader of this message is nof the intended recipient, you are hereby notified that any
dissemination, distribution, or copy of this communication is strictly prohibited. If yvou have received
this communication in error, please contact the sender by reply E-mail and desfrov all copies of the
original message. Thank you.

file://HAACLUNACL M\ anet Gilbert - Economic Recovery\messages\cald4116-b7ec-7a50-c... 1/7/2011
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Sent: Wed, 29 Sep 2010 10;00;01 GMT '

Subject:

B WEEKLY REPORT.DOC (30Kb)

Okay, here is the updated report to include total to date. Please take from your spreadsheets each Monday
for the week before and email to me. I'll consolidate and get to Robin for Chief Judge mesting every
Wednesday. Thanks for all your hard work and frustration you're having to endure. It has to get better soon.

)

Janet E, Gilbert

Sr. Deputy Court Administrator

First Judicial Clreuit of Florida

190 Governmental Center Pensacola, FL 32502
(850) 595-0379 phone

(850} 595-3246 fax
janet.gilbert@ficourtsl, gov

Attention: The information contained in this E-mail message may be privileged and confidential under Fla, R, Jud.
Admin. 2.420 and Information_intended only for the use of the individual(s) named above. If the reader of this Iessage
is not the intended recipient, you are hereby notified that any dissemination, distribution, or copy of this
communlcation is strictly prohibited. If you have received this communication In error, please contact the sender by
reply E-mall and destroy all coples of the original message. Thank vou.

file://HAACLIUMNACIL UlJanet Gilbert - Economic Recovery\messages\7adce3f4-d8c4-d45a-c... 1/7/2011
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FORECLOSURE AND ECONOMIC RECOVERY PROGRAM REPORT
WEEK OF SEPTEMBER 27 - OCTOBER 1, 2010

COUNTY HEARING DATES CASES DISPOSED TOTAL CASES TOTALCASES SET
THIS WEEK THIS WEEK DISPOSED TO FOR HEARINGS ON
DATE FUTURE DOCKETS
Escambia
Santa Rosa
Okaloosa
Walton
Comments:
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From: Janet Gilbert Sent: Mon, 11 Oct 2010 08:15:20 GMT
To: Robin Wright
Subject: RE: Clarification of Foreclosure Reporting Requirements

ESC Tracking Form.xls (24Kb)

No, we are tracking them per the attached tracking form. Please let me know if you want me to add that
category to the weekly report as well. Thanks

Ganet &. Gilbert

St, Deputy Court Administrator

Court Administration

Ist Judicial Circuit of Florida

190 Governmental Center

Pensacola, F1. 32502

Phone: 850-595-0379

FAX: 850-595-3246

janet.oilbert@flcourtsL.gov

Attention: The information contained in this E-mail message may be privileged and confidential under
Fia. R. Jud. Admin. 2.420 and information intended only for the use of the individual(s) named above.
If the reader of this message is not the intended recipient, you are hersby notified that any
dissemination, distribution, or copy of this communication is strictly prohibited. If vou have received

this communication in error, please contact the sender by reply E-mail and destroy all copies of the
original messaqe. Thank vou.

From: Robin Wright

Sent: Monday, October 11, 2010 8:08 AM

To: Janet Gilbert

Subject: FW: Clarification of Foreclosure Reporting Reguirements

Would it be difficult to track cancelled/continued cases?

From: P.J. Stockdale [mailto:stockdap@ficourts.org]

Sent: Friday, October 08, 2010 2:22 PM

To: Trial Court Administrators

Cc: Kristine Slayden; Arlene Johnson

Subject: Clarification of Foreclosure Reporting Requirements

Trial Court Administrators,

Thank you for your participation in yesterdays phone call. We appreciate your patience and insight
into these projects.

I would like to summarize the issues discussed yesterday concerning the reporting requirements for
the Foreclosure and Economic Recovery Case Tracking System (FERCTS) workbooks,

file://HAACLINACLT\Janet Gilbert - Economic Recovery\messages\dd4e8a83-4¢06-606d-...  1/7/2011
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In the interest of keeping the project manageable while still satisfying the essential reporting
requirements:

+ The importance of the 62% target numbers have been clarified to better reflect the goals of the
initiative and the mission of the courts. The target numbers provide a goal to shoot for but should
not emphasized to the detriment of a fair and meaningful adjudicatory process.

+ In order to reduce the workload impact of the reporting component, circuits do not need to report
the dates of reopen or reopen closed events. If a case that was disposed prior to July 1, 2010 that
does not already appear in your application workbook is reopened, this case does not need to be
added to the workbook.

+ Tt is still important that we track the number of cases achieving final disposition. Therefore, new
cases that are opened after July 1, 2010 will need to be added to the application as appropriate.

Existing cases achieving final disposition should also be updated and reported.

+ As discussed, several mortgage companies within the state are enacting a voluntary moratorium on
their foreclosure proceedings while they review their internal procedures. In many parts of the state,
this will affect a significant number of cases currently being processed by initiative staff. While
some concrete statistics on the number of cases affected would be useful, the additional workload
required to report this circumstance does not justify the result. Active cases affected for more than
thirty days by these voluntary stoppages should be reported in the “Inactive — Other” status category
in the FERCTS workbook. Initiative staff are encouraged to identify cases affected by a moratorium
in the comments field but this is not required.

We are open to suggestions from the circuits as to how we might obtains some hard numbers to help
us better understand the impact of these moratoria.

Many jurisdictions report that they have enough cases not affected by the moratoria to keep
initiative staff busy.

Thanks again for your input. Please contact myself or Krig if you have any questions or comments.

PJ

PJ Stockdale

Senior Court Statistics Consultant
OS8CA - Court Services

Supreme Court Building Annex
500 S Duval St

Tallahassee FL. 32301-1900

(ph) 850.410.1523

(fax) 850.414.1342

o koo oo o o oo 3 oo oo ok oo ook o 8 R o s o Sk
This e-mail has been scanned by Verizon Business Managed Email Content Service, using Skeptic

file://HAACLINACL UV anet Gilbert - Economic Recovery\messages\dd4e8a83-4c06-606d-...  1/7/2011
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(tm) technology powered by MessageLabs.

file://HAACLMACLU\Janet Gilbert - Economic Recovery\messages\4d4e8a83-4c06-606d-,., 1/7/2011
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ESCAMBIA COUNTY

Date of Hearing 7i212010 | 8/19/2010 [ 9/2/2010 9/2/2010 9/16/2010 10/7/2010 |10/20/2010(10/21/2010 Total
ESCAMBIA COUNTY
Type Hearings Scheduled LOP MSd MS.J LOP MSd
Final Judgment Entered 34 28 28 g0
Dismissed 48 1 1 22 g 81
TOTAL CASES CLOSED 48 35 29 22 37 171
Continued 8 B 11 5 16 45
Cancellations 7 6 7 20
Other 3 1 2 6
TOTAL CASES PROCESSED 59 43 47 27 62 0 0 0 243
Date of Hearing 11/4i2010| 11/17/2010]| 11/18/2010| 12/2/2010 | 12/16/2010

LOP or MSJ

Total # of Cases Heard

Final Judgment Entéred

Dismissed

Total Closed cases

Continued

Cancellations

Other
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Huchive M,
From; Janet Gllbert Sent: Mon, 11 Oct 2010 11;28:00 GMT
To: Amanda Bailey

Subject: RE: Quick guestion

" Gotcha, more heard than scheduled. I'm getting this system down. [f | just get the dockets, I'li keep up the
spreadsheets and reports. One less thing you heed to worty about. A guestion came up with Mark about
getting dismissals or other matters during a week, that are not docketed. Like when the judge givas so many
days to provide MSJ or dismiss and the case is dismissed. Please just add the data to the court date that
week, or the next if there is no court that week. Thanks for all you do.

BTW — I'm going to try and find an intern to work with you. Are you okay with that?

Ganet &, Gillort

St. Deputy Court Administrator

Court Administration

1st Judicial Circuit of Florida

190 Governmental Center

Pensacola, FL. 32502

Phone: 850-595-0379

FAX: 850-595-3246

janet.oilbert@flcourtsl.oov

Attention: The information contained in this E-mail message may be privileged and confidential under
Fla. R, Jud. Admin. 2.420 and information intended only for the use of the individual(s) named above.
If the reader of this message is not the intended recipient, you are hereby notified that any
dissemination, distribution, or copy of this communication is sitrictly prohibited. If you have received
this communication in error, please contact the sender by reply E-mail and desiroy all copies of the
original message. Thank you. .

From: Amanda Bailey

Sent: Monday, October 11, 2010 11:23 AM
To: Janet Gilbert

Subject: RE: Quick question

No, when | originally compiled the data, | included my Oct. 5 hearings as future hearings. The new number
reflects all hearings set from Oct. 5 forward,

Amanida Bailey

Court Program Specialist 11

Foreciosure & Feonomic Recovery Program
QOkaloosa & Walton Counties

101 E. James Lee Blvd,

Crestview, FL 32536

{850) 689-732%

Attention: The information contained in this E-mail message may be privileged and

file//HAACLWMACL UV anet Gilbert - Economic Recovery\messages\Ocd95b2e-c5ec-3¢7e-8... 1/7/2011
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confidential under ¥la. R. Jud. Admin. 2.420 and information intended only for the use of the
individual(s) named above, If the reader of this message is not the intended recipient, you are
hereby notified that any dissemination, distribution, or copy of this communication is strictly
prohibited. If you have received this communication in error, please contact the sender by
reply E~-mail and destroy all copies of the original message. Thank you.

From: Janet Gilbert

Sent: Monday, October 11, 2010 11:16 AM
To: Amanda Bailey

Subject: Quick question

Hey Amanda, just noticed the number of hearings scheduled for Okaloasa went down, from 257 to 235. Is
that due to cancellations? Thanks

Sant &, Gifbert

St. Deputy Court Administratot

Court Administration

1st Judicial Circuit of Florida

190 Governinental Center

Pensacola, FL. 32502

Phone; 850-595-0379

FAX: 850-595-3246 .

janet.gilbert@flcourts .oy

Attention: The information contained in this E-mail message may be privileged and confidential under
Fla. R. Jud. Admin. 2.420 and information intended only for the use of the individual(s) named above.
If the reader of this message is not the intended recipient, vou are hereby notified that any
dissemination, distribution, or copy of this communication is strictly prohibited. If you have received
this communication In_error, please contact the sender by reply E-mail and destroy all copies of the
original message. Thank you.

file://HAACLINACL UV anet Gilbert - Economic Recovery\messages\Ocd95b2e-cSec-5¢7e-8... 1/7/2011
1st Cir 0774



Archive Manager Message Export Page 1 of 5

From: Deberah Mcintyre Sent: Wed, 08 Apr 2009 13:31:26 GMT
To: Judae Santurd; Deborah Mcintyrer Fern Pearson; Janet Gilbert; (Julie Edwards@sa0l.ora); Frederick

Lonamire; Judge Goodman; Judae Swanson; Judge Bergosh; Brenda Fisher; Jessica Milstid: Denise Garner:
Darlene Maynard; Paul Napiers Jack Onkkay Paul Wallisy Christa Pate; Judage Bilbrey: ramsey lona:

Rose Ash; Jeanna Qlsony Shawn Rublny Kathy Simmons: Carmela Portery Adair Cotton; Daniel Hahn;
Antonello Buccir Magistrate Mclver; Catina Wilson: Judae Hilllards Janice Thomas; Patricia_Frankling Linda

Rousty Cindy Sarver; Chuck Albeckr Tammy Moore; Brenda VanBrussel: Donna Flournoy 3 Jim Goffr Randy
Werrey Chiel Peter Pauiding; Gavle Rybar Jennifer byrom; Stephen T, Holman; Shawn Fitzpatricks Mary
Johnsony Marc Ward: Amy Davis; Andrea Hopmeier; Angela Dunn; Bitl Lawson: brandie glasscock: Brenda
Robinson; Carol Freeman; Cathy Powers-Sears; Charles Hlidebrand; Charfoltte Thomas; Christie Griffin;
Gonnie Edgars Reann Crainy Depbie Lairdy Debbie McBrider Debra Dovghertys £d Stranchan; Fred
Sulzabach; Glenn Rohrer; Greg Walker; Gwyn Rhodes; Jeffery Brothers; Jenea Highfills Jenn Irwing Jenpifer
Coxs Ul Gentryy Jim Hartnetty Judy Bassetty Judy Nalery Julia Cassadyy Julia Pearsall; Karen Jordan; Kelly

" Stoneg; Kelly Tolberty Kirsten Bugeyy Kristen Kiein; Kristin Webb; Louis Coopers Lt. David Cox; Mark
Mcanally; Marting Leverett; Mary Beth Washnock; Melissa Bracken; Melissa Stankards Mig Angela Adams;
Micheal Dougiasy Mike Zeidler; Nancy Granthamy Nancy Model; Nancy Sandler; Nancy Wolfer Nicole Ellisy
Pat Altenburey Patty Babcogdls Paul Campbeil: Phil Waltrip; Phyliis Gonzalez; Rhonda O'Kelley; Rob Bonigjol;
sandra_Long; Sarah Elhoffer; Sharon Deloatche; Shirley Comett; Sidney King; Sondra Gingerich; Stagy
Johnson; Stephanie Broadnax; Stephanie Savior: Sue Parduer Susan Nelins; Suzanne Kaschal; Tamara
Talmadge; Taminy Burton; Tare Kelley; Terrl Marshall; Terry Liahty Terry Merrell; Tim Rowells Tina Balbas;
Tonva Ellis; Traci Ritchey: Wanda Kellev;

cC: randy fleming@cdcf. state.fl us

Subject: FW: Santa Rosa Homeless Prevention Application

@%ﬂadministrative agency anplication ~ Santa Rosa.doc (139Kb}

Please see below...

~~~~~ Qriginal Message-----

From: Randy Fleming [mailto:Randy_Fleming@dct. state.fl. us]
Sent: Tuesday, April 07, 2009 10:36 AM

To: Deborah Mclntyre

Subject: Fw: Santa Rosa Homeless Prevention Application

Deborah,

Janice Thomas asked me to send you information on how the Homeless
Prevention funds will be used. In the email below is the application the
coalition is using to determine who will be the lead agency to administer
these funds. There is a brief description of how the funds will be used.
More information is available in the Notice that HUD provided. I've
included a link to the notice at the bottom of this message.

Thanks,
Randy

hitp:fAwww. hud.govirecovery/hrp-nofice. pdf

W AR FRRRR AR KRR R IR R AR RRR BT R R TR R RRRRR AR IR R R Rd R

Randall N. Fleming

Community Relations Consultant

Florida Department of Children and Families, Circuit One
Office (850) 595-8075 Fax {(850) 595-8026

file://HAACLUNACL U\ anet Gilbert - Mortgage Foreclosure\messages\f21£4b59-514¢-57b6...  1/7/2011
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UniVisGrp@aol.com

03/30/2009 07:01 To

AM le73143@hyahoo.com,
drshil@mindspring.com,
choockman@bphepns.org,
carons@ideaworksusa.com,
achepapa@belisouth.net,
dancinglarkZ@juno.com,
sanshonea@eox. net,
rita@unitedwayescambia.org,
schneiders@mail.santarosa k12 fl.us
, ssaffran@ci.pensacola.fl.us,
HMISEECOH, accoxmail.com,
dufvam@npidiogese.org,
stanfordbowman@amail.com,
barhoard@bellsouth.net,
CRavJones@cox.net,
joca?0@yvahoo.com,
debra.rodney@bhcpns.org,
LYork@cdac.info,
Mary Beverly@doh.state flus,
lcarfon@waterfrontmission.org,
ceawthon@waterfrontmission.org,
CalfeeC@mail.santarosa. k12.1.us,
brogers@waterfrontmission.org,
Randy Fleming/D01/DCF@DCF,
Scott. Turner2@va.qoy, ]
WellsC@mail santarosa k12 1l.us,
blivingston@bbbsnwil.org,
srevolunteerdirector@mechsi.com,
directorofhousing@If.qaccoxmail.com,
Director@ECOH. gecoxmail.com,
celeste@appetitediife. org,
randy@nefi.gccoxmall.com,
Igray@waterirontmission.org,
DanielH@co. santa-rosa fl.us,
bates.cb@mchsl.com,
KPafton@hpic.edu,
MParks@voa-fia.ord,
BGraf@voa-fla.org,
rgillette@cox.net,

Mattie Broxton@uss, salvationarmy.or
g, cindyfarrar@bellsouth.net,
GErazer@pic.edy,
hayview120@bellsouth.net,
shetrleandgregeox.net,
Kert321@aocl.com,
wildernessingiructor@yahoo.com,
JEColey@cox.net,

¢ _jordan@familiescount,net,
idonahce@ei.pensacola.fl.us,
billvgillard@vyahoo.com,
cindysharmony@mchsi.com,
Leverepl@hotmail.com,

Page 2 of 5
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BNall@ferrishill.org,
CedarBear@aol.com,
Mavorg75@aol.com,
peoplesd@elderaffairs org,
Commcole@co.santa-rosa.fl.us,
diefcoat@olivebaptist.org,
Rennis@dparizz. com,
RLamon@srso.net,

Billy.G. Lawson@unavy. mil,
Valerie@FaverHouse gecoxmail.com,
Director@united-ministries.com,
CGAngelsi@aol.com,

joyce. walts@navy.mil,
zhendey@cox.net,
bamajeffrey@bellsouth.net,
organizedbeachbunny@yahoo.com,
DDouma@pic.edy,
nwflpc@bellsouth.net,
enid@wuwf.org,
JaniceB@santarosa.fl.gov,
GSOTE3@aol.com,

{ulie, patton@covenanthospice,
Camilla.Freytag@doh.state. . us,

mia@|snf.org,
kings@cc.pidiocese.orq,
lola@lsnf.org, csarver@srso.net,

Bayview120@bellsouth. net,

JBrown@ci.pensacola.fl.us,
hope@hcdt.org,

RaughtJ@mail. santarosa.k12.f.us,
manna@mannafoodpantries.org,
meredithreeves@@nefl.gccoxmail.com,
cromerk@usa.redcross.org,
hoardbarbara@yahoo.com,
JBouchard2@escambia. k12 1l us,
why voung@yahoo.com,
patbutler@mchsi.com,
thomas_mkba@hotmail.com, Phil
Waltrip/D01/DCF@DCF,
kure?7@msn.com, MCanaan@cox.net,
rlamon@srso.net,
springj@ahca.myflotida.com,
District3@co.escambia.fl.us,
Kendrick.Faynes@teenchallenge.cc,
santarosabaplist@bellsouth.net,
RRichbura@bhepns.orq,
arhdim@cox.net, cpoll@pjc.edu,
jhngrady@amail.com,
pparker@escambia k12 fl.us,
phyllis.curl@chsil.org,
danielh@santarosa.fl.gov,
nickles28@mchsi.com,
clongmire@elcescambia,org,
judy@lsnf.org,
Hartneti@elcsantarosa.org,
SimADAGaol.com,
johnpaul.buchanan@teenchaliengepens
acola.com, hevheypaula@cox.net,
mbreault@waterfrontmission.org,
k.leond2@yahoo.com,
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Archive Manager Message Export

bushc@cc.ptdiocese.org, Lisa
Carden/D0O1/DCF@DCF,
shane@apronsirings4kids.org,
familypromise 123@bellsouth.net,
fcooper@srso.net,

john.pollard @teenchallenge.ce,

SRCoordinator@ECOH . gecoxmail.com,

Mickyhite@wmeconnect.com,
rastagator@mechsi.com,
bbarth@bhcpns.org,
imilstid@lsfnet.org,
bihtsawyer1@cox.nei,
bob,leblanc@cox.net,
deliamanno40@yahoo.com,
GCCCTeens@belisouth.net,
Joskalet@aol.com, sdill@cdac.info,
Maurice Moody@doh.state.fl.us,
cooleyp@@pasc.org,
darbym@mail santarosa k12 1. us,
BJWilliams777 @charter. net,
aguycris@bellsouth.nst, Tina
Balbas/D01/DCF@DCF, Diane
Kratochvil/D01/DCF@DCF,
streetsandlanes@yahoo.com,
Joy Schulz@mchsi.com,
Dwilson@olivebaptist,org,
ministries@bellsouth.net,
patsyeurrey@my.com,
ACTSMinistries@mghsi.com,
unruh@mchsi.com,
rhodess@si, ptdiccese.org,
fcat?2@bellsouth.net,
debg@co.santa-rosa.fl.us,
sterling.baldwin@bhcpns.org,
maricl@bellsouth.net,
suepardue@@hotmail.com,
Torrest @elderaffairs.org,
rhodesa@elderaffairs.org,
LindaR@capc-pensacola.org,
Sandra@capc-pensacela.org,
Mary{ocapc-pensacola.org,
Adnes@oapc.pensacela.org,
JCrater@bhepns.org,

ishoaz1940@bellsouth.net,
patt7850@cox.net,
Marianne@unitedwaysrc.org,
MGooper@bhcpns.org,
NYoung@bhepns.org

ce

Subject
Santa Rosa Homeless Prevention
Appiication

Page 4 of 5
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Archive Manager Message Export Page 5 of 5

Friends,

Attached please find the application for any entity that mests the

eligibility requirements {c apply to serve as the single administrative
organization to manage the distribution of $461,515 in Homeless Prevention
funds in Sania Rosa County.

As described in previous emails, wa need an crganization that has.

1. 'Demonstrated experience in all geographic areas of Santa Rosa County;
2. Demonstrated capacity to immediately determine eligibility for these
funds and dishurse them quickly, with clear, coordinated documentation and
comprehensive case management.

3. Ability to enter all clients who receive these funds Into the ECOH

HMIS data system.

Anyone who chooses to apply must have that application into the ECOH
offices before next Monday, April 6 (as described in the application}. A
non-involved committee will review the applications and determine the
chosen organization within 2 days thereafter. The chosen entity will work
with ECCH to submit its application to the state on or before Monday, April
13. .

Most of the directives ECOH has received from the state have had very short
time frames and have been complex, thus requiring numerous clarifications
from the state. There are a couple points still being clarified, and we

will forward any updates we get to this whole slist.

If you have any questions, please call me at 850.255.5580. | will be on the
road to and frem a HUD conference in Jacksonville from Monday (March 30}
untll Thursday (April 2), but will get back to you as quickly as 1 can. My

email wili be sporadic at best.

May this process and the subsequent disbursement of funds be to the growth
and betterment of many in Santa Rosa Ceunty.

PEACE,

Brunie Emmanuel, Director

EscaRosa Coalition on the Homeless

P.C. Box 17222

Pensacola, FL 325622

850.439.3009

C: 255.5580

E: Director@ECOH. accoxmail.com

www.ecoh.org

A Geod Credit Score is 700 cor Above. See yours in just 2 easy steps!(See
attached file: administrative agency application - Santa Rosa.doc)
NOTICE: Florida has a broad public records law. Most written
communications to or from state officials are public records that will be
disclosed fo the public and the media upon request.  E-mail communications
may be subject to public disclosure.

file://HAACLWMACLU\Janet Gilbert - Mortgage Foreclosure\messages\f21 f4b59-514¢-57b6...  1/7/2011
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2009-11 Homeless Prevention Fund Application for
Santa Rosa County
EscaRosa Coalition on the Homeless

Introduction

In February, 2009, the US Congress passed and the President of the United States signed into law
the American Economic Recovery and Reinvestment Act, of which $1.5 billion was set aside for
the Homeless Prevention and Rapid Rehousing Fund, These funds are available to expend until
September, 30, 2011, (HUD link: htto//www.hud.govirecovery/hrp-notice. pdf)

Based on the allocation designed by the US Congress, some counties received a direct allocation
from HUD (e.g., Escambia), and some will be distributed by formula from the states (e.g., Santa
Rosa). For those latter “formula” levels of city & county government, $21,501,109 is the total
amount to be administered through the Florida Department of Children and Families Office on
Homelessness. These funds are designed to assist cities and counties not covered through direct
allocation (those 18 counties and 13 cities entitled to automatic funding through the Emergency
Shelter Grant Program).

Of the $21,501,109 allocated to the state for dissemination, $1,075,355 is being set aside for the
state’s administrative expenses. An additional $8,172,702 will be awarded competitively
following the first grant year, based on documented unmet needs and the demonstrated capacity
of the applicant to expend grant awards in a timely manner.

Thus, the Office on Homelessness is éllocating $12,259,052 to the counties not directly funded
through HUD, based on formulas set by the state and weighing factors of relative need. The state
has announced an allocation of $461,515 for Santa Rosa County.

This allocation must be administered through a single entity that can fairly distribute funds to all
geographic areas within Santa Rosa County in a timely manner.

Grantees must expend at least 60% of the funds within 2 years of the date funds become
available for their obligation. Grantees must expend 100% of the funds within 3 years of such
date. The HUD Secretary may recapture unexpended funds in violation of the 2-year expenditure
requirement, and reallocate those funds.

The Florida Department of Children and Families reserves the right to set more stringent
spending targets, and may recapture money not spent timely as early as at the end of the first 12
months following grant award.

Funding Limits
Applications must adhere to the amounts set by the state, and be able to demonstrate that funds

will be appropriately distributed within the county for which they have been designated. Thus,
budgets should detail spending plans for $461,515 for Santa Rosa County over a 3-year period.
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Eligible Grant Uses

According to documents distributed by the Florida Department of Children and Families, Office
on Homelessnhess, the Homeless Prevention Funds shall be used for the activities allowed in the
Act to assist households facing the potential of becoming homeless:

A. Provide short-term and medium-term rental assistance;

B. Provide housing relocation and stabilization services, including: housing search,
mediation or outreach to property owners; legal services, credit repair, resolution
of security or utility deposits, utility payments, rental assistance for a final month
at a location, and moving cost assistance;

C. Other appropriate homeless prevention activities.
D. Rapid Re-Housing of persons who become homeless.

[Note: According to information provided by the Office on Homelessness, child care is
considered an appropriate homeless prevention activity; the costs of obtaining employment are
not. Interested agencies should keep this in mind when preparing a budget and description of
case management functions.]

The state shall further require that a2 majority of the Prevention Funds are used for direct
assistance to the households facing homelessness, and minimize the use for staffing costs funded
by the grant.

In addition to its eligibility guidelines for individuals to receive the allocated funds, the state
strongly encourages local grantees to develop additional eligibility requirements that reflect the
needs and culture of those geographic areas. For example, a course in Financial Literacy may be
a required activity for any individual or family that receives more than one month of rental
assistance through these funds in Santa Rosa County.

Target Population As Prioritized by Federal and State Guidelines
Households impacted by the current recession shall be given preference in the assistance.
This would include those who:
A. Are unemployed, lost a second job, or had work hours reduced;
B. Are on fixed incomes;
C. Have income that is below the poverty level;
D. Face eviction due to foreclosures;
E. Households with minor children living in the home/apartment.
As the designated coordinating entity in Santa Rosa County, the EscaRosa Coalition on the
Homeless (ECOH) may supplement these criteria by clarifying that, in accordance with the intent
of the federal law, economic impact must be related to the recession which officially began in
December, 2007, and may include significant reduction in salary independent of the number of
hours worked. Further, elimination of essential benefits, such as health insurance, which have

contributed to loss or risk of housing loss may also be considered as a reason for homeless
prevention fund assistance.

1st Cir 0781



Administrative Funds

The $461,515 for Santa Rosa County does not include any funding for administrative purposes.
Applicants should base their application on the assumption that no administrative dollars will be
forthcoming.

Time Line

Notice of funding allocations and a request that the lead agencies of the 15 continuums of care
participating in the state prevention plan convene meetings of local agencies and interested
parties to develop a Homeless Prevention Plan was sent out from the Office on Homelessness
and states that the Prevention Plan must be submitted to the state by April 15, 2009.

An initial meeting of local agencies and interested was held on Friday, March 27, 2009, to set out
procedures for determining the administrative entity. Community stakeholders from throughout
the two-county EscaRosa area were invited to be in attendance. ECOH has reviewed the
components of the plan requested by the Office on Homelessness, and, using state-delineated
elements, set out criteria for the application itself as described below.

The application as constructed by ECOH was released by e-mail to the ECOH membership,
posting to its web site, and distributed to local newspapers, on the afternoon of March 30.

Deadline for application completion and submittal is 1 week later - April 6. Applications brought
to the ECOH office (in the Brownsville Baptist Church in Pensacola, FL) or mailed to P.O. Box
17222, Pensacola, FL 32522 must be in the office by 2:00 p.m. on April 6.

No late applications will be accepted. Applications may be brought in person or mailed. Faxed
applications will not be accepted, due to legibility issues, and e-mail versions will not be
accepted as they do not carry an original signature.

Evaluation

The completed applications will be referred to a review committee, chaired by a disinterested
member of ECOH (one who has not, and will not, apply for funding through ECOH). The review
committee itself will be recruited by the chair, and will be composed of members of the public
having no ties to agencies eligible for funding, The review committee, using evaluation criteria
based on the application, will determine its recommendation for one administrative agency,
which will then be submitted to the ECOH Board of Directors for approval.

In the absence of any applications, or any applications meeting threshold criteria based on the
state’s description of required elements, ECOH will become the administrative entity by default.

Any questions about the grant application may be addressed to Brunie Emmanuel, 8§50-255-5580
or by e-mail (Director@BECOH. gecoxmail.com) prior to the end of business on Friday, April 3.

The independent, impartial review committee will convene between April 7-8, to score
applications and make recommendations for funding to the ECOH Board of Directors. The
Board of Directors will receive recommendations and vote on acceptance of the review

1st Cir 0782



committee report. Should a member of the Board of Directors have an interest, financial or
otherwise, in an agency submitting an application, that member will be recused from the
deliberation and vote on this issue.

Announcement of the single administrative agency will be made on April 8.

The agency that is chosen to serve as the administrator for these funds will have until April 13 to
complete the application fo the state for these funds for Santa Rosa County. ECOH will work
with that agency to complete that application in an excellent and expeditious manner.

Format Instructions:

The grant application should be brief and concise, no longer than 15 single-spaced pages. Break
up long paragraphs and use white space between questions and answers to assist the reviewers in
reading the application. Use 12 point font, preferably Arial or Times New Roman, with one inch
margins, Please delete pages 1-3, and descriptive language from the application portion of the
grant prior to submission. A good rule of thumb is to delete anything in regular, as opposed to
bold, type.

Fatal Flaws

1) Failure to meet deadline of April 6, 2009,

2) Failure to adhere to formatting instructions

3) No signature on the final application page.

4) Failure to achieve a scoring threshold of at least 75 points.

Preference
The intent of the Homeless Prevention Fund is te secure fair and timely fund distribution to
eligible clients, Thus, the evaluation process gives great weight to the following:

Ability to provide verifiable evidence of established organizational presence,
partnerships and/or networks in all geographical areas of Santa Rosa County.
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2009-2011 Application for

Administrative Agency for Homeless Prevention/ Rapid Reheusing Funds

Allocated to Santa Rosa County
Issued by EscaRosa Coalition on the Homeless

Applicant Organizational Name:

Applicant Address:

Applicant Contact Name:
Contact Information: Phone: Email:
1. Document experience and capacity of agency to initiate immediate homeless

prevention fund disbursement, with special attention to the following (35 points)

2
b)

¢)

d)

¢)
f)

Identify current points of service in each of the major geographic areas of Santa Rosa
County;

List verifiable sources of client referral in each of the major geographic areas,
including contact names and telephone numbers;

[dentify demographics of current client composition, including general income level,
single, divorced, separated or married; percentage of households with children; client
age range, and geographic disfribution of current clientele;

List services offered to households facing imminent homelessness — to include
number of clients provided assistance with rent, utilities, deposits, and other
allowable items as set forth by the economic stimulus plan and the Office on
Homelessness;

Identify partner entities that can provide referrals and service links to enhance client
outcomes,

Delineate any other efforts to ensure community involvement in executing fund
administration.

Describe the methodology for local education and outreach efforts to communicate
with those households at risk for losing their home or apartment (5 points)

Delineate case management functions, to include tracking of clients, communication
with referring entities, and reporting of outcomes. Describe how case managers will
ensure funds are spent for eligible uses, and are appropriate to the individual client.

Agencies are encouraged to incorporate all intake, fracking and exit information
contained in the forms created through the ECOH planning process, and attached to the
application as an appendix. (15 points) -
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5. Provide a detailed budget, broken down by grant year and eligible uses, with special
attention to the following (25 points)

a) Amount of funds designated per use (i.e., for rent, utilities, moving costs, credit
repair, deposits)

b) Amount of funds designated for case management, including number of staff paid
out of prevention funds, salary and benefit schedule (note that the state requests
that preference be given to agencies minimizing salary items)

¢) Provide draw-down schedule for quarterly withdrawals

d) Fiscal monitoring procedures currently in place to ensure full compliance with
government accounting and transparency rules

e) Past experience with state and federal grants, including lists of said grants and
outcomes achieved.

6. Provide method for ensuring all clients are entered into the homeless management
information system, including designating a staff position responsible for data entry,
report management, and getting training required for HMIS entry (20 points)

7. Provide a copy of the applying organization’s most recent audited financial statement.

Signature:

- To the best of my knowledge and belief, all data in this proposal is true and correct.

_ Authorized Signature:

Title: Date
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Appendix 1:

Allowable Costs:

o Homeless prevention or rapid rehousing costs, including but not limited to: payment of
rent and/or utilitics, rent and/or utility deposits, moving expenses, emergency child care,
loan and credit renegotiation, legal expenses related to retaining housing.

 Costs associated with program function, such as salaries for case management, client-
related travel (i.e., taking a client to see housing options); costs associated with HMIS
data entry.

Non-Allowable Costs:

= (Cash payments to homeless persons

e Payments for services reimbursed by another funding source

. Payfnents related to job search or employment skill building

e Mortgage payments or legal expenses related to foreclosure

e Payments for clients not meeting eligibility criteria (such as chronically homeless)

e Inherently religious materials, including but not limited to: Bibles, worship guides,
hymnals, Bible Study curriculum, or Communion wine

o Weapons
« Alcohol, tobacco or other drugs
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Appendix 2

Draft Homeless Prevention Plan
EscaRosa Coalition on the Homeless

(1) Outreach

Once the EscaRosa Coalition on the Homeless has received word as to how much funding will
be allocated for the Santa Rosa County area, and when it will start being distributed to the
various Continuums of Care throughout the state, ECOH will work through the coordinated
efforts of its membership to alert prospective clients of fund availability and potential use.

Outreach efforts may include the following:
e Media releases: press releases, TV and radio public service announcements

o Posting of flyers at faith-based and non-profit points of service, libraries, JobsPlus,
Department of Children and Families, coliege campuses and vocational training schools
throughout the region.

e Alerts to United Way First Call for Help

e Posting on ECOH web site and linked sites (city, county governments; non-profit web
sites).

All flyers, press releases, etc. should be specific as to eligibility criteria, allowable uses for
funding, how to initiate intake, maximum assistance limits.

(2) Intake

An intake form has been developed to reflect essential demographic information, required
documentation for eligibility determination, and reasons for seeking assistance. The eligibility
determination is consistent with the language contained within the American Recovery and
Reinvestment Act, restricting eligibility to persons facing homelessness (as opposed to already
homeless) due to economic stress caused by the current financial downturn. Examples of
economic stress would be job loss or significant reduction of hours and/or salary. The completed
intake form will be placed on the ECOH (www.ecoh.org) web site, and distributed to ali faith-
based and non-profit service providers wishing to serve as partners in this endeavor,

Potential clients may download intake forms from the web site, or request them from their
primary service providers, Service providers may assist clients in gathering all required
documentation, or may simply refer clients to the (chosen single administrative entity) office.
Once all documentation has been received, (chosen single administrative entity) staff will have
five business days to verify eligibility and fo contact the client. For clients whose phones have
been disconnected, a service provider may volunteer to serve as a point of contact.
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The intake form in its final form will be signed by the client and an agent of (chosen single
administrative entity), and will contain language allowing (chosen single administrative entity)
to verify documentation and consult with referring agencies, should that be appropriate and in
the client’s interest. (chosen single administrative entity) will not breach confidentiality relating
to HIPPA (Health Insurance Portability laws), and will not seek information related to health,
mental health, substance abuse or domestic violence beyond what the client freely discloses.

(3) Case Management and Monitoring

Clients accepted for homeless prevention benefits will be allowed an initial three~-month period,
during which (chosen single administrative entity) case managers may pay rents, utilities,
deposits, and enroll clients in financial management courses, credit card and/or mortgage loan
renegotiation services, or other services designed to prevent the clients from falling into
homelessness. As based on the economic stimulus bill language, this may also include legal fees
for landlord/tenant negotiation and financial institution/ mortgagee default mediation. The
amount of assistance will be determined by economic circumstances faced by the individual
client. (chosen single administrative entify) will ascertain total income (unemployment benefits,
child support, SSI/SSDL, etc.) and apply it to rental or mortgage rates. As a general rule, (chosen
single administrative entity) will pay any portion of the rent exceeding 30% of total monthly
income. Exceptions for greater or lesser amounts may be made at the discretion of the case
manager, following consultation with his or her supervisor,

Clients will work with case managers to set goals for achieving sustainability and self-
sufficiency for the long term, to include registration with Workforce EscaRosa for services such
as job search, technical training, skill certification and assistance in resume writing and
interviewing techniques, and the application for mainstream benefits. The case manager will
meet with the client as required to ensure progress toward meeting goals, and to provide
assistance when necessary (i.e., help client apply for Pell Grant, subsidized child care).

Although case managers have, at their discretion, the ability to devise a three-month assistance
plan for client, they are not required to provide assistance for the entire three months should such
assistance not be deemed necessary. Such decisions will be discussed with the case manager’s
supervisor priot to implementation.

At the end of three months, the case manager will bring the client’s history to a review
committee, with a brief overview of client progress and income status. In the majority of cases,
clients will be expected to begin paying a substantially higher portion of their expenses as
compared to those offered through homeless prevention dollars. In these cases, the client
presentation will be for information only, and the clients reduced benefits extended for an
additional three months, Should the client need to maintain a higher level of support, the review
committee will be asked to make a determination if this is in the best interest of the client, the
grant goals and the larger community, and if so, what level of additional funding should be
awarded.
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Appendix 3

Client Identifier:
HOMELESS PREVENTION FUND INTAKE FORM

Employment/ job skills Client Name:
Education Level; S O Male 0O Female
ex
Vocational Training :
Date of Birth S8 Number:
Occupations :
City/State of
Birth
. Single Married Div. Sep.
Marital Status Widowed
Veteran O Yes 0O No What War?
Race;
Date: 7 ' . Contact
Info:
Interviewer:
(Face to Face/ Phone)
i Yes O No  Legal Resident
| US Citizen Yes No
List Other Household Members:
Last Name First Name Sex IM/F} | DOB Relationship

Housing Status:
3-day eviction notice  Foreclosure Notice Notice of Delinguency  Other
Type of Docurmnentation provided:

Notice of delinquency on utility Notice of utility shut-off?
Type of Documentation provided:

Employment Status

Job Loss Reduction in Hours Reduction in Salary

Date: Type of Documentation provided:
Registration with Workforce EscaRosa Yes No  Verified?

Other Sources of Income (monthly amounts)

Unemployment  Child Support’ 58Dl Social Security TANF
Other
Total Income per month: . Type of Documentation provided:

Ratio of rent/ income (percentiie);

Immediate Needs:

Lohg-Term Needs:

10
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Consent to Release Information:

Fer the purposes of case processing, | hereby authorize (chosen single administrative entity)
and its agents to check and verify the information provided, and to provide updates to the
referring agency, if any. | understand that this information will be kept confidential. | may revoke
this consent in writing at any time except to the extent that action has already been taken in
refiance thereon. This consent, uniess expressly revoked earlier, will expire upon termination of
services. | further attest that the information provided has been true and accurate to the best of
my knowledge, and that discovery of false statements may result in termination of assistance.

Date Signature of Client

Referred By:

Action Taken:

Other Agencies Contacted:

Photo ID on file Y N
Data Entered into HMIS by on

Initials date
Notes:

11
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Appendix 4

Client Identifier:
HOMELESS PREVENTION_FUND TRACKING FORM

Potential Obstacles to Employment: Client Name:

Goal 1;

Housing

Goal 2: Jobs

Goal 3; Other
Case
Manager:
(Face to Face/ Phone)
Financial Assistance:
Date: Rent: Utilities: Deposits: Other:
Date: Rent: Utilities: Deposits: Other:
Date: Rent: Utilities: Deposits: Other:;
Date: Rent: Utilities: Deposits: Other:
Date: Rent: Utilities: Deposits: Other:
Date: Rent: Utilities: Deposits: Other:
Year to Date: Rent: Utilities: Deposits: Other:

12
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Referrals:
Agency:
Agency:
Agency:
Agency:
Agency:
Agency:
Agency:

Agency:

Data Entered into HMIS by

Date:
Date:
Date:
Date:
Date:
Date:
Date:

Date:

on

Case Manager Progress Nofes:
Date:

Immediate Goals:

Long-Term Goals:

Recommendations:

Time:

Case Manager Signature

Results:
Results:
Results:

Results:

Resulis

Results:

Results

Results:

Inittals

13
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Appendix 5
Client Identifier:

HOMELESS PREVENTION FUND EXIT FORM

Summary Noles: Client Name;

Goal 1: Housing

Goal 2: Jobs

Goal 3. Other

Date:

Case Manager:

Client:

Follow-up Contacts (at least two in the six months following program exit):

Date: Time:
Client Status:

Case Manager:

14
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Archive Manager Message Export Page 1 of 3

From: Robin Wright Sent: Thu, 14 Jan 2010 10:46:20 GMT
To: Janet Gilbert
Subject: FW: Economic Default Recovery Effort

@l EconomicDefauliRecoveryEffort Distribution.xls (32Kb) @ Circuit 1 Detail.pdf (19Kb)

From: Heather Thuotte-Pierson [mailto: piersonh@flcourts.org]
Sent: Wednesday, January 13, 2010 8:18 AM

To: Robin Wright

Cc: Arlene Johnson

Subject: FW: Economic Default Recovery Effort

Attached is the backlogged case data by county for the 15 circuit. Thanks, Heather

From: Arlene Johnson

Sent: Wednesday, January 13, 2010 9:18 AM
To: Heather Thuotte-Pierson

Subject: RE: Economic Default Recovery Effort

See attached

From: Heather Thuotte-Pierson

Sent: Wednesday, January 13, 2010 8:15 AM
To: Arlene Johnson

‘Subject: FW; Economic Default Recovery Effort

Another reguest, Thanks.

From: Robin Wright [mailto:Rabin Wright@FLCOURTS1.GOV]
Sent: Tuesday, January 12, 2010 5:16 PM

To: Heather Thuotte-Pierson

Subject: RE: Economic Default Recovery Effort

Heather,

Do you have any of the caseload backlogged case reports by county in each circuit? We
are have a hard time getting a handle on the allocation in each county.

Thanks,

Robin

From: Heather Thuotte-Pierson fmailto:piersonh@flcourts.org]
Sent: Monday, January 11, 2010 12:03 PM
To: Trial Court Administrators

file://HAACLINACL U\ anet Gilbert - Mortgage Foreclosure\messages\6274db56-9e98-531..,  1/7/2011
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Archive Manager Message Export ' Page 2 of 3

Cc: Lisa Goodner; Sharon Buckingham; Kristine Slayden; Patty Harris; Theresa Westerfield; Arlene Johnson,
Charlotte Jerrett; Greg Youchock; Elizabeth Garber
Subject: Economic Default Recovery Effort

TCA's —

As discussed at the December meeting, the TCBC is requesting non-recurring funding authority from the
Legislature for an Economic Default Recovery Effort, which will be filed as a supplemental FY 2010/11 LBR
issue. These funds will be used to provide temporary resources in the trial courts to eliminate backlog in
several civil areas, including cases involving mortgage foreclosures, real property, contracts and
indebtedness, and county civil valued from $5,001 to $15,000. .

The funding methodology developed for this Effort is based on the number of backlogged cases (in the
aforementioned civil areas) in each circuit, A ratio of one General Magistrate, cne Case Manager and two
Administrative Support positions for every 15,000 backlogged cases was applied to estimate need. One
Administrative Support posftion is dedicated to mediation for the coordination of civil cases covered under
this Effort with the exclusion of residential homestead mortgage foreclosure cases. The annual salaries
used to calculate the allocation amounts were approximately: $79,688 for General Magistrates, $39,126 for
Case Managers, and $26,090 for Admin Support.

You will find the estimated allocation amount fer your circuit in the attached PDF file - Economic Default
Recovery Effort. Please indicate, using the attached Economic Default Recovery Effart _ Distribution
spreadsheet, how you would like the funds for your circuit distributed — by category and element. For every
element {General Magisirates, Case Managers, General Magistrate Admin Support and Mediation Admin
Suppart) specify the dollar amount and category in which the funds should be allocated - OPS, contracted
services and/or expenses dollars. To allow for maximum flexibility, funds may be expended in one or all of
the elements. Also, funds dedicated to the General Magistrate element can be allocated as Senior Judge
Days if preferred.

As usual we are under a tight timeframe for this Effort. Please respond by Thursday, January 14, C.0.B.
Please let me know if you have any questions or concerns.

Thanks,
Heather

Heather Thuotte-Pierson

Office of the State Courts Administrator
Court Statistics Consultant

(850) 410-3376

piersonh@ficourts.org

LR R R EEEEE SRS LR EEESEEEEEEELEELTEELEEEEER L L EEE LS EEEEE X T

This e~mail has been scanned by Verizon Business Managed Email Content Service, using Skeptic
(tm} technology powered by MessagelL.abs,

e sl ke ok ofe ohe sk sk sbe sk ook e sk sfe sfe st ok sl ok sl e 3 ke ok s skoke sk ook sk sl sk sk ok sk ok AR ke s ok sk sokoR ok sk sk sk ok skok ok

This e-mail has been scanned by Verizon Business Managed Email Content Service, using Skeptic
(tm) technology powered by Messagel.abs,

file://HAACLUNACLUVanet Gilbert - Mortgage Foreclosure\messages\6274db56-9¢98-531..,  1/7/2011
1st Cir 0795



Archive Manager Message Export Page 3 of 3

o sk e o ofe o e ol e o ok ok ok o oo ook ek sk R ol skl sk e ke sk ek ook sk ok sk ok ok ok sk kool sk ok sk sk ke ok ok

This e-mail has been scanned by Verizon Business Managed Fmail Content Service, using Skeptic
(tm) technology powered by MessagelLabs.

file: MIANACLUNACL UV anet Gilbert - Mortgage Foreclosure\messages\6274db56-9¢98-5231,..  1/7/2011
1st Cir 0796



Economic Defanit Recovery Effort

Circuit 1st
General Magistrates
Senior Judge
Contracted Days @ $350
OPS Services Expense a day Total
6,500 58,100 $64,600.00
Case Managers
Contracted
OPS Services Expense Total
68,471 7,833 $76,304.00
General Magistrate Admin Support
Contracted
OPS Services Expense Total
$0.00
Mediation Admin Support
Contractual
OPS Services Expense Total
26,090 4,0001 $30,090.00

1st Cir 0797
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First Judicial Circuit
Fiscal Year 2006-07 to 2010-11 Estimated Number of Backlog Cases By County

Economic Default Recovery Effort

County  |Case Types Statistic FY 2006-07|FY 2007-08| FY 2008-09| FY 2009-10|FY 2010-11]  Tatal
Escambia |Contract & Indebtedness and Real |Filings 1,983 2,790 3,370 4,188 1,177 13,508
Property/Mortgage Foreclosure  Inyiqnogitions 1,646 2,052 2,373 2,877 1,021 9,969
Est. Backlog 337 738 997 1,311 156 3,539
County Civil ($5,001 to $15,000)  |Filings 1,051 1,425 1,443 1,641 1,383 6,943
Dispositions 1,013 1,070 1,202 1,329 1,391 6,005
Est. Backlog 38 355 241 312 -8 938
Total Filings 3,034 4,215 4,813 5,829 2,560 20,451
Dispositions 2,659 3,122 3,575 4,206 2,412 15,974
Est. Backlog 375 1,093 1,238 1,623 148
Okaloosa  |Contract & Indebtedness and Real |Filings 1,082 1,945 2,945 3,363 1,028
Property/Mortgage Forecloswre  I1yiqnasitions 642 809 1,450 1,533 624 5,058
Est. Backlog 440 1,136 1,495 1,830 404 5,305
County Civil ($5,001 to $15,000)  |Filings 662 840 804 891 997 4,194
Dispositions 522 548 669 693 774 3,206
Est. Backlog 140 292 135 198 223
Total Filings 1,744 2,785 3,749 4,254 2,025
Dispositions 1,164 1,357 2,119 2,226 1,398
Est. Backlog 580 1,428 1,630 2,028 627
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FY 2008-09

County Case Types Statistic FY 2006-07|FY 2007-08 FY 2009-10|FY 2010-11
Santa Rosa |Contract & Indebtedness and Real |Filings 974 1,432 1,782 2,226 622
Property/Mortgage Foreclosure  [nyigpositions 735 964 1,192 1.215 513

Est. Backlog 239 468 590 1,011 109

County Civil (55,001 to $15,000)  |Filings 520 666 627 855 745

Dispasitions 437 614 479 765 554

Est. Backlog 83 52 148 90 191

Total Filings 1,494 2,098 2,409 3,081 1,367
Dispositions 1,172 1,578 1,671 1,980 1,067

Est. Backlog 322 520 738 1,101 300

Walton Contract & Indebtedness and Real {Filings 654 1,437 2,164 2,427 755
Property/Mortgage Foreclosure  Inysnositions 393 526 1,044 1,338 449

Est. Backlog 261 911 1,120 1,089 306

County Civil (85,001 to $15,000)  |Filings 260 324 343 426 310

' Dispositions 235 203 278 324 322

Est. Backlog 25 121 65 102 -12

Total Filings 914 1,761 2,507 2,853 1,065

" |Dispositions 628 729 1,322 1,662 771

Est. Backlog 286 1,032 1,185 1,191 294

Page 2 of 3



0080 11D 3ISL

County  |Case Types _ Statistic FY 2006-07|FY 2007-08| FY 2008-09|FY 2009-10| FY 2010-11] Total
Total Contract & Indebtedness and  |Filings 4,693 7,604 10,261 12,204 3,582 38,344
Real Property/Morigage Dispositions 3,416 4,351 6,059 6,963 2,607 23,396
Foreclosure Est. Backlog 1,277 3,253 4,202 5,241 975 14,948
County Civil (85,001 to 315,000} |Filings 2,493 3,255 3217 3,813 3,435 16,213
Dispositions 2,207 2,435 2,628 3,111 3,041 13,422
Est. Backlog 286 820 589 702 394 2,791
Total Filings 7,186 10,859 13,478 16,017 7,017 54,557
Dispositions 5,623 6,786 8,087 10,074 5,648
Est. Backlog 1,563 4,073 4,791 5,943 1,369
Notes:

1. Estimated number of backlog cases was determined by substracting the number of dispositions from the number of filings for contract and indebiedness,

real property/mortgage foreclosure, and county civil ($5,001 to $15,000) case types.

2. Fiscal year 2006-07, 2007-08, and 2008-09 data were extracted from a static file maintairied by the OSCA and represent the official trial court statistics.
3. Fiscal year 2009-10 data were annualized using July 2009 through October 2009 statistics. These data were extracied from a dynamic file maintained

by the OSCA and may be modified by the Clerk.

4. Fiscal year 2010-11 data based on certification projections. Circuit total dispostions were based on filing to disposition ratio in fiscal year 2006-07. Fiscal

year 2010-11 by county data for contract and indebtedness and real property/mortgage foreclosure were estimated using fiscal year 2008-09 proportion of filings

and dispositicns.
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