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Foreclosure and Economic Recovery - Case Tracking System 

FdfNIosure and Economic Recovery Initiative 
Case Tracking Form 

f' -C""e Identification . 

UCN: rl "'=COCC,c"CA-COO="-C"=""'=XN"'C=. -~~-

:. S«S Caw CateS"'}': 

CAUTION 

IfyoLl do not see the above user form, see only the underlying spreadsheet orre.ceive an 
error message, please contact Court Services, PJ Stockdale, 850-410-1523, 

stockdap@lftcoUlis,org for assistance, 

Workbooks 

The FERCTS provides one workbook for each county in a circuit. The workbooks have been preloaded with a 
list of non-disposed and reopened cases for a specific county, This list was provided by the Clerk of Courts 
and includes all non-disposed, reopened and pending cases outstanding as of close of business June 30, 2010, 
New cases, filed or reopened after June 30, 2010, that are transferred to the initiative will need to be entered 
into the tracking application by court administration staff either individually or in bulk. 

To accommodate all jurisdictions and users, workbook compatibility has been set to Excel 2003, However, 
this limits the number of cases that can be recorded in anyone workbook to approximately 65,000, For the 
larger circuits, workbooks can be split into county and year (e,g, 11_13MiamiDade_CY2009 ]ERCTS,xls), If 
ajurisdiction has Exce12007 available, the workbook can be converted to Excel 2007 format with the 
increased capabilities associated with that formal. Please contact PJ Stockdale (850-410-1523, 
stockdap@flcourts,org) for assistance, 
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Unfortunately, Excel does not have multi-user capabilities in any version. This means that a single workbook 
cannot be updated by two different persons at the same time. However, it is possible to make copies of the 
workbooks for different individuals. If mUltiple persons will be performing data entry, it is recommended that 
the workbooks be divided into calendar years 01' case number blocks for each individual so that each case 
appears in only one workbook. This practice will reduce duplication of effort and will greatly simplify 
updating. We ask that you save these workbooks using a standard naming format. Some examples of 
workbook names are 

01 _ 1 7Escambia_ 0001 -4999 ]ERCTS.xls 
01 _1 7Escambia_5000-9999 ]ERCTS.xls 
01 _ 1 7Escambia _ CY2009 ]ERCTS.xls 

WARNING 

To provide maxilmtm :J'le;>i:ibilityfol' alljiJrisdi6tions, thisExceJapplic.ation is 
provided with basic capabilities. !tis notprovided as casemMagement tool. . 

. .... 

NOTE 

To ensUJ'e the SAVE featUJ'e of the workbook is operational, please be sure to enter 
the exact, full name of the workbook in the App Workbook cell of the TABLES 

worksheet. (cell reference TABLES!B7) 

Please contact PI Stockdale (850-410-1523, stockdapCd);ficourtS.DI'g) for assistance 

If you choose to bulk load data directly into the spreadsheet, it is imperative that the user use the SRS case 
category, case disposition category and the Type of Event category exactly as they are listed on the worksheet 
Tables for SRS Case Category (column D), Case Disposition (column E) and Type of Status (Column F). If 
these values are not entered exactly, the data entry user form will not recognize the value and will not display 
the record on the form. Additionally, these case records will be not be considered valid when the data is sent 
to the OSCA as they cannot be cross referenced to one of these categories. 

CAUTION 

Please keep in mind that it is an Excel application. 

Save your world And save often! 
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Data Entry Screen 

The application provides a one page data entry and display user form with a second search tab. New cases can 
be added through the main user form or directly into the spreadsheet. The underlying Excel spreadsheet does 
allow for basic bulk loading of data to make this task easier for larger circuits. However, care must be taken to 
ensure the correct format and field order is maintained. Please see the Definitions section for a more detailed 
description of these fields. 

J~ote4osure and Economic Recovery lniti~tive 
Case Tracking Form 

Real Pmp€rty/Mortgage POl'ecio5tu'e 

lJispositiCin/stafus ;:::.::::.::::.:::::.::::.::;;;;;""" ",. ....................... ............, .................... . 

Date Dispqs~(f t n.f20~Q{}9~ ill]I 
Disposition Type I Sun:mari'IFlml Judgement 

Dat~Statti$'(,hange f7l1l201O 
,~,~""~--,C~,,"~~"-... ,,--""----, 

Ina-ctivity. Otheot (see Case Comments) 

7/6/2010 

Case ComnWllts 

Rec01'd 24 of 12264 Save PERCT5 J Close FER~ 

NOTE: 

All pre·loadedbacklogged cases assigned to this initiative have been assigned a default 
status of "Inactivity - Other", Please ensure that this status is changed to "Active" when 
either the judicial officer or support staff hegins work on the case. 
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How to update a case record 

The FERCTS is designed to capture essential case activity data. Consequently, it will be necessary for staff to 
update case records. For example, assume that the court is ready to take action on the case represented by the 
data entry screen above. 

• The first action required is to reset the case status from "Inactive - Other" to "Active". Since it is 
unlikely that every record to be updated will be the first record in the spreadsheet, the user will need to 
search for the record by UCN. See the section J:jDl:YJ.9,.§.'AJ:C)'1.fQ.J.: .. a .. X9£Q.J:.d for more information on 
searching. 

Cas.! Dala ISeJr<h! 

Foredosute and EroflOmiC Recovery Initiative 
Cru;e Tracking l'orin 

Foredosure and Economic Recovery Initiatlve 
Case Tracking Form 

. C.,; 
DCN: r~2009cAOOB:i25AXX)<'NC 

, 

SRS Cas~ c..t.'gory: ! 

DAte Di'f<I'M " 1 7/19/2010 ill! ~ 
D">",,"""',. 1~~1 ""''''''''''''''''''''''''''''::1 : 

-c.", Commont. 

I L .. _,.. " .. , .. " .. , .. , .. ".., .. " .. " .. _ ....c, .. .,.c 
.... """"" .. "" 

l",,,oN 31 of12264 ...!.lJ 

Additional status changes may occur as this action proceeds and staff should update the status as 
required. 

• When a case is finally disposed for judicial action whether by disposition or resolution of a post­
judgment action (see Definitions), the user should enter the date of the disposition along with the 
appropriate disposition type. Please note that for a post-judgment case, the user need only supply the 
date ofre-opening or of closing. The "Case Closed for Court Action" checkbox and the "Date Case 
Closed" fields will be completed automatically whenever a valid disposition date or a valid post .. 
judgment closed date is entered. 

• To reduce the amount of data entry, the case status may be left as "Active" since it is redundant to 
require a status change of "Disposed" 

How to search for a record 

The tracking application provides basic search capabilities via the Search tab .. Since the user has ready access 
to the full searching capabilities of Excel, the search function provides search capability on the three fields 
determined most useful during field tests; 1) Uniform case number, 2) Case status and 3) Case age. For this 
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initiative, case age is calculated to be the number of days from filing to the current date or from the reopen 
date (whichever is later) to current date. 

The application search function will then allow the user to move through all of items meeting the search 
criteria using the "Find Next" and "Find Previous" buttons. The search function allows wildcards so that more 
than one case can be identified such as all cases with a UCN in 2008 (172008*) or with a case age greater than 
180 days (> 180). Please use the "Tips" button located on the Search tab for additional information on using 
wildcards. 

TIp: 

For more advanced data manipulation, please use tl)e inherent processing capabilities 
ofExoel. The. user fOflIfmaybe closed by clickingon the red X in the top right 
corner of the form. The us~r form may be reactivated by pressing the shortcut key, 
CTRL"m, or from the menu bY clicking the Developer option, then selecting Macros. 
Select the ShowDataForm macro and click the "run" button. The il1itial splash screen 
will not display but after a few moments, the user form will appear. 

How to exclude case records 

Due to limitations in some Clerk of Court systems, the initial set of cases pre"loaded into these workbooks 
may include cases that are not appropriate candidates for this initiative. The FERCTS provides an "Exclude" 
button on in the bottom right corner of the data entry screen which will allow the user to mark these record as 
ineligible. The record will not be deleted from the spreadsheet but will appoar ao grayed out on the data entry 
form. 

How to add a new case record 

New records may be added by clicking on the "Add" button. This will place the application in insert mode 
which will blank the data entry screen and will position the cursor on the first blank row at the end of the 
spreadsheet that is visible behind the data entry form. The user must enter, at a minimum, a Uniform Case 
Number, filing date and case status. The application will enter the SRS case type automatically. When 
initially entering a case into the tracking system, please assign the appropriate case status from the list 
provided. 

Once the appropriate data is entered, the user must click the "Update" button to commit the record to the 
spreadsheet. Most buttons will not work in insert mode. To cancel the new record, click the "Cancel New" 
button. This will delete the new data and return the cursor to the record that was active before the "New" 
button was seJected. Clicking the "New" button while in insert mode will save the current record and advance 
the Cll1'sor to the next blank record. 

The Search and the Insert modes are complimentary in that the user can enter insel1 mode while search criteria 
are active. However, the reverse is not true; the user cannot enter search mode while in insert mode. 
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How to save your work 

There are three methods for saving a FERCTS workbook: I) Click on the "Save FERCTS" on the data entry 
screen. This will save the workbook and return the user to the data entry screen. 2) Click on the "Close 
FERCTS" button on the data entry screen. This will save and close the FERCTS workbook. It will not affect 
other Excel workbooks that may be open. 3) use the SAVE (CTRL-S) option from Excel 

CAUTION 

Please keep in mind that it is an Excel application. 

Save your world And save oftenf 

Automatic Validity Checks 

The FERCTS will perform a variety of data entry validity checks both when the data is entered and when an 
update is applied. Certain fields such as the UCN and date fields are checked for validity as the data is 
entered. The user will not be able to advance until the errors are corrected. In the case of a new record, all 
date errors must be corrected before the "Update" (add record) or "Cancel New" button will work. In addition 
to field level checks, the entire record is also checked for consistency before it is committed to the spreadsheet. 
At this stage, the FERCTS will check that the case record is consistent by looking a each field and ensuring 
that together, the information makes sense. For example, the application will check that a valid disposition 
category is associated with a valid disposition date. 

WARNiNG: 

Please take care if you are huU{ loading data directly 
into the. underlying spreadsheet. 

It is possible to enter invalid data when entering bulk data directly into the 
spreadsheet (for example ellteringa DCN without a filing date). 'These records will 
be displayed by the .gala entry form. However, the application will not allow the user 
to leave the record until the errors are corrected. A large number of erroneous 
records could signif1cantly reduce the usability ofthe FERCTS. 

Notes on Specific Data Fields 

Case Status: 

Case Status captures information on the state of a case as it relates to judicial activity. Status is subdivided 
into three broad categories which identify whether the court is actively working to resolve a case or whether 
the case cannot be concluded due to extenuating circumstances and just what those circumstances are. The 
primary purpose of the tracking application is to identify why cases are not moving through the system 

All cases transferred into the initiative have been assigned a default status of "Inactivity - Other (see Case 
Comments). When the there is activity on these cases, please change the status from "Inactivity - Other" to 
"Active', 
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NOTE: 

When changing a case status to "Inactivity - Other", please include a brief description 
oftlle reason in the case comments field of the record. In particular, ift11e case is 
inactive due to loss mitigation revieW, please add the notation "loss mitigation 
review" to the case comments. Comments are not required for those cases that were 
pre-loaded into these workbooks. 

Case Closed For Court Action (checkbox and date): 

These fields provide a convenient way of flagging a case record when no additional court action is required. 
They are set automatically when a case is disposed or when a reopened case is closed. Since it is not possible 
to predict all of the ways a case may move through the court system, the user may manually change the Date 
Case Closed for COUl't Action field 01' may override the status by un-checking the "Case Closed for Court 
Action" check box. If this box is unchecked, then the case will be considered to require additional COUlt action 
before the case can be moved to sale so, please, be sure that action is required. 

Date Reopen and Reopen Closed: 

[fthe Reopen Date and the Reopen Closed date are both filled in, changing the Reopen date to a value that is 
greater than the CUl'rent Reopen Closed date will cause the application to assume a new reopen action is 
pending. The application will blank out the Reopen Closed date and clear the "Case Closed for Court Action 
Status." 
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File # 2010016627 
OR BK 3229 Pages 414 - 493 
RECORDED 03130110 09,'16'21 
8111 Kinsaul, Clerk 
Bay county, Florida 
PEPUTY CLERK GB 
#1 
Trans # 977931 

IN THE CIRCUIT COURT OF THE FOURTEENTH JUDlCAL CIRCUIT 
OF THE STATE OF FLORIDA 

ADMINISTRATIVE ORDER #2010-00-02 

RE: CASE MANAGEMENT OF RESIDENTIAL FORECLOSURE CASES 
AND MANDATORY REFERRAL OF MORTGAGE FORECLOSURE 
CASES INVOLVING HOMESTEAD RESIDENCES TO MEDIATION 

Whereas, pursuant to Aliicle V, section 2(d) of the Florida Constitution, and 
section 43.26, Florida Statutes, the chief judge of each judicial circuit is charged 
with the authority and power to do everything necessary to promote the prompt and 
efficient administration of justice, and rule 2.2l5(b)(3), Florida Rules of Judicial 
Administration, mandates the chief judge to "develop an administrative plan for the 
efficient and proper administration of all cOUlis within the circuit;" and 

Whereas, rule 2.545 ofthe Rules of Judicial Administration requires that the 
trial courts " ... take charge of all cases at an early stage in the litigation 
and ... control the progress of the case thereafter until the case is determined ... ", 
which includes " .. .identifying cases subject to alternative dispute resolution 
processes;" and 

Whereas, Chapter 44, Florida Statutes, and rules 1.700-1.750, Florida 
Rules of Civil Procedure, provide a framework for court-ordered mediation of civil 
actions, except those matters expressly excluded by rule 1.71 O(b), which does not 
exclude residential mortgage foreclosure actions; and 

Whereas, residential mortgage foreclosure case filings have increased 
substantially in the Fourteenth Judicial Circuit, and state and county budget 
constraints have limited the ability of the comis in the FOUlieenth Judicial Circuit 

. to manage these cases in a timely manner; and 

Case A!mwgemem of R('sld('lJIird FOl'cdo,\w'{' CriSt'.'! 
alld Malll!o{ol:I' Refi.'l'l'a/ q.rMOJ·lgag~' Foreclosure 
Cases illl'o/vrng /lvlllf'.ffeari Residences /0 Media/ioll Pug!! I of19 
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Whereas, high residential mortgage foreclosure rates place an increased 
strain on the citizens and families in the Fourteenth Judicial Circuit who have lost 
jobs or who are otherwise suffering from the current downturn in the nation's 
economy. 

Whereas, the Supreme Couti of Florida has detennined that mandatory 
mediation of homestead residential mortgage foreclosure actions prior to the matter 
being set for final hearing will facilitate the laudable goals of communication, 
facilitation, problem-solving between the parties with the emphasis on self­
detennination, the parties' needs and interests, procedural flexibility, full 
disclosure, fairness, and confidentiality. RefelTing these cases to mediation will 
also facilitate and provide a more efficient llse of limited judicial and clerk 
resources in a cOUli system that is already overburdened; and 

Whereas, the Collins Center for Public Policy, Inc. is an independent, 
nonpmiisan, nonprofit organization that has demonstrable ability to assist the 
courts with managing the large number of residential mOligage foreclosure actions 
that recently have been filed in the FOUlieenth Judicial Circuit. 

NOW, THEREFORE, IT IS ORDERED: 

Definitions 

As used in this Administrative Order, the following terms mean: 

"RMFM Program" (Residential Mortgage Foreclosure Mediation Program) 
means the mediation program managed by Collins Center on Public Policy to 
implement and carry out the intent of this Administrative Order. 

"The Program Manager" means the Collins Center on Public Policy, 
qualified in accordance with parameters attached as Exhibit 13 and is also refClTed 
to as the "Mediation Manager." 

"Plaintiff' means the individual or entity filing to obtain a mortgage 
foreclosure on residential property. 

Case Mmwgemellf qlResilil!lIfia/ FOl'eclrwm,' CClses 
IJlld Mmuiutm:1' Rc/el'ral cyMorfgugc roreclosure 
Cas(>s llll'OfIoirrg HaIlWSIf:(ld Resiac!11ccs ra M~'diatia" 2tJJ(J~()tJ-()2 Pagc2ufL9 



14TH CIR 0000210

"Plaintif:Ps representative" means the person who will appear at mediation 
who has full authority to settle without further consultation and resolve the 
foreclosure suit. 

"Borrower" means an individual named as a party in the foreclostll'e action 
who is a primmy obligor on the promissory note which is secured by the mortgage 
being foreclosed, 

"Homestead residence" means a residential prope11y for which a homestead 
real estate tax exemption was granted according to the certified rolls of the last 
assessment by the county property appraiser prior to the filing of the suit to 
foreclose the mortgage. 

"Form A" means the certifications required herein in the format of Exhibit I 
attached. 

"Plaintif:P s Disclosure for Mediation" means those documents requested by 
the bOl1'ower pursuant to paragraph 7 below. 

"Borrower's Financial Disclostll·c tor Mediation" means those documents 
described in Exhibit 5 attached. 

"Foreclosure counselor" means a counselor trained in advising persons of 
options available when facing a mortgage foreclosure, who has no criminal history 
of committing a felony or a crime of dishonesty, and who is certified by the United 
States Department of Housing and Urban Development (HUD) or National 
Foreclosure Mitigation Counseling Program (NFMC) as an agency experienced in 
m0l1gage delinquency and default resolution counseling. 

"Communication equipment" means a conference telephone or other 
electronic device that permits all those appealing or participating to hear and speak 
to each other, provided that all cOllversation of the paJiicipants is audible to all 
persons present. 

Scope 

1. Residential Mortgage Forecloslires (Origination Subject to TILA), This 
Administrative Order shall apply to all residential J110l1gage foreclosure 
actions filed in the Fourteenth Judicial Circuit in which the origination of the 

Case M(JIwgemr!llI oj"Rej"id(!/I(iu{ FOl'l'chwrt'f' (lIse.\' 
on:1.MllIUll1toIJ' Refi'I'Nt/ a/Mol'/gag!'! For[JL'/oSl/re 
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note and mortgage sued upon was subject to the provisions of the federal 
Truth in Lending Act, Regulation Z.l However, compliance with this 
Administrati ve Order varies depending on whether the property secured by 
the mOltgage is a homestead residence. 

Upon the effective date of this Administrative Order, all newly filed 
mortgage foreclosure actions filed against a homestead residence shall be 
refeJTed to the RMFM Program unless the plaintiff and borrower agree in 
writing otheJwise or unless pre-suit mediation was conducted in accordance 
to paragraph 23. The parties to the foreclosure action shall comply with the 
conditions and requirements imposed by this Administrative Order. In 
actions to foreclose a mortgage-ohThomestead residence, the plaintiff and 
bon'ower shall attend at least one mediation session, unless the plaintiff and 
borrower agree in writing not to participate in the RMFM Program or the 
Program Manager files a notice ofboITower nonparticipation. 

Upon the effective date of this Administrative Order, all newly filed 
residential mOlt gage foreclosure actions involving properties that are not 
homestead residences shall comply with the requirements of filing a Fom1 A 
as required by paragraph 5 below and the requirements of paragraph 18 
below (plaintiff's celiification as to settlement authority). 

At the discretion of the presiding judge, compliance with this Administrative 
Order may also be required for homestead residential mortgage foreclosure 
actions filed prior to the effective date of this Administrative Order, to 
residences which are not homestead residences, and any other residential 
foreclosure action the presiding judge deems appropriate. A party 
requesting that the case be sent to mediation with the RMFM Program at the 
discretion of the presiding judge shall make the request in fonnat of Exhibit 
3 attached. 

2. Refer/'af to Mediation. This Administrative Order constitutes a fonnal 
refelTal to mediation pursuant to the Florida Rules of Civil Procedure in 
actions involving a mOlt gage foreclosure of a homestead residence. The 
plaintiff and bon"ower are deemed to have stipulated to mediation by a 
mediator assigned by the Program Manager unless pmsuant to rule 1. nO(f), 
Florida Rules of Civil Procedure, the plaintiff and borrower file a written 
stipulation choosing not to pmticipate in the RMFM Program. Referral to 

euse Mmlllg('IflCllfojRe.ddcllrial Forcclost/rc Cases 
and Malldalo}"y Rcfen'~f o/Mortgage FOl'ccitJwl'e 
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the RMFM Program is for adminislTation and management of the mediation 
process and assignment of a Florida Supreme Court certified circuit civil 
mediator who has been trained in mediating residential mortgage forecloslU'e 
actions and who has agreed to be on the panel of available ceJiified circuit 
civil mediators, Mediators used in the RMFM Program shall be trained in 
accordance with the standards stated in Exhibit 12 attached, Mediation 
through the RMFM Program shall be conducted in accordance with Florida 
Rules of Civil Procedure and Florida Rules for Certified and COllrt­
Appointed Mediators. 

3, Compliallce Prior to Judgment. The parties must comply with this 
Administrative Order and the mediation process must be completed and the 
results transmitted to the presiding judge as required by the Florida Rules of 
Civil Procedure, before the plaintiff applies for default judgment, a 
summary judgment hearing, or a final hearing in an action to foreclose a 
mortgage on a homestead residence unless a notice of nonparticipation is 
filed by the Program Manager. 

4. Delivery of Notice of RMFM Program with SlIlIImolls. After the effective 
date of this Administrative Order, in all actions to foreclose a m01igage on 
residential property, the Clerk of Court shall attach to the summons to be 
served on each defendant a notice regarding managed mediation for 
homestead residences in the format of Exhibit 2 attached. 

Procedure 

5. Responsibilities of PiailltUt"s COl/lIsel,. Form A. When suit is filed, counsel 
for the plaintiff must file a completed Form A with the Clerk of Co mi. lfthe 
property is a homestead residence, all certifications in Form A must be filled 
out completely, Within one business day after Form A is filed with the 
Clerk of Court, counsel for plaintiff shall also electronically transmit a copy 
of Fonn A to the Program Manager (the Program Manager website is 
http://www.CollinsCenter.org) , along with the case number of the action 
and contact infol1nation for all of the parties. The contact intonnation must 
include at a minimum the last known mailing address and phone number for 
each party. The Program manager shall notifY plaintiff s counsel of any 
incomplete or seemingly inaccurate information and plaintiff s counsel shall 
provide conect infol1natiol1 promptly. 

Case Jl/anageml!lll ofRl!sidelltltll Foree/D.wn' C(ISIJS 
and Mam./mory Refol'l"tll o[.MongClge rOJ"(:ciosrll'C' 
Ca.w.\' 1I11'oMI1g HomeStead ResideIlC(!,~ to Mcdi{l{ioll 10/ {)-(}()-{J2 PageS ofl9 
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In Form A, plaintiffs counsel must affirmatively ce11iiy whether the 
origination of the note and m011gage sued upon was subject to the provisions 
of the Federal Tl1lth in Lending Act, Regulation Z. In FOlm A, plaintiff s 
counsel must also affil1natively certify whether the propel1y is a homestead 
residence. Plaintiff's counsel is not permitted to respond to the certification 
with "unknown," "unsure," "not applicable," or similar nonresponsive 
statements. 

lfthe propel1y is a homestead residence and if the case is not exempted from 
participation in the RMl-"'M Program because of pre-suit mediation 
conducted in accordance with paragraph 23 below, plaintiff'S counsel shall 
further certify in F0l1n A the identity of the plaintiff s representative who 
will appear at mediation. Plaintiffs counsel may designate more than one 
plaintiff s representative. At least one of the plaintiff's representatives 
designated in Form A must attend any mediation session scheduled pursuant 
to this Administrative Order. Foon A may be amended to change the 
designated plaintiff's representative, and the amended Form A must be filed 
with the comt no later than five days prior to the mediation session. All 
amended Forms A must be electronically transmitted to the Program 
Manager via a secure dedicated e-mail address or a web-enabled platform 
described in paragraph 8 no later than one business day after being filed with 
the clerk of court. 

6. Respol1sibilitie.~ of Borrower. Upon the Program Manager receiving a copy 
of Form A, the Program Manager shall begin eff0l1s to contact the bon'ower 
to explain the RMFM Program to the borrower and the requirements that the 
bOlTower must comply with to obtain mediation. The Program Manager 
shall also ascertain whether the borrower wants to participate in the RMFM 
Program. 

The borrower must do the following prior to mediation being scheduled: 
meet with an approved mortgage foreclosure counselor and provide to the 
Program Manager the information required by the Borrower's Financial 
Disclosure tt)]" Mediation. The bOlTower mllst meet in person or by telephone 
with a mortgage foreclosure counselor no later than 30 days after the 
bon'ower's initial contact with the Program Manager. The boo'ower's legal 
counsel may also attend foreclosure cOllnseling, but the attendance by legal 
counsel without the bOlTower does not satisfy the requirement. If the 
bOlTower fails to timely schedule a meeting with a foreclosure counselor, 

eelS.:' M{JII(1g~'m('II1 o/Re.\'jriell1io/ F(J/'I .. '('IrISlJre Cases 
ami MtII/{lutol:~1 Refel"l'!l1 of Mor/gage J'iJrec/a.wrf! 
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such failure shall be grounds for the Program Manager to file a Notice of 
Nonpat1icipation as provided in paragraph 9 below. Completion of the 
Bon-ower's Financial Disclosure for Loan Modification referenced in 
Exhibit 5A is mandatory in every case so that the bon'ower's basic financial 
condition can be assessed by the Plaintiff. As applicable, the Borrower's 
financial disclosure for alternative workout options, short sale and deed in 
lieu of foreclosm-e referenced in Exhibit 5B and 5C, should be submitted or 
made available to Plaintiffs counsel and Plaintiffs representative 
designated in Fon11 A. 

It shall be the responsibility of the Program Manager to transmit the 
Borrower's Financial Disclosure for Mediation to plaintiff s counsel and the 
plaintiffs representative designated in Form A via a secure dedicated e-mail 
address or to upload same to the web-enabled information platform 
described in paragraph 8. If the information is uploaded, the Program 
manager is not responsible or liable for the accm-acy of the Borrower's 
financial infon11ation. The transmission of the Borrower's Financial 
Disclosure for Mediation to Plaintiff s counsel and the Plaintiff s 
representative shall occur no later than sixty (60) days after the Program 
manager receives the electronic transmission of Form A fl:om Plaintiff's 
counsel. 

7. Plailltifj's Disclosure for Mediatioll. Within the time limit stated below, 
prior to attending mediation, the bon'ower may request any of the following 
information and documents from the plaintiff: 

Documentary evidence the plaintiff is the owner and holder in due 
course of the note and 1l101igage sued upon. 

A history showing the application of all payments by the borrower 
during the life ofthe loan. 

A statement of the plaintiff's position on the present net value of the 
mortgage loan. 

The most current appraisal of the property available to the plaintiff. 

The borrower must deliver a written request for such information to the 
Program Manager in the fOlmat of Exhibit 6 attached no later than 25 days 
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pdor to the mediation session. The Program Manager shall promptly 
electronically transmit the request for infonnation to plaintiff s counsel. 

Plaintiff s counsel is responsible for ensuring that the Plaintiff s Discloslll'e 
for Mediation is electronically transmitted via a secure dedicated e-mail 
address or to the web-enabled infol1nation platform described in paragraph 8 
below no later than three (3) business days before the mediation session. 
The Program Manager shall inunediately deliver a copy of Plaintiffs 
Disclosure for Mediation to the borrower. 

8. Illf0,.matioll to Be P"ovided Oil Web-Enabled Illformatioll Platform. All 
infonllation to be provided to the Program Manager to advance the 
mediation process, such as Form A, Borrower's Financial Disclosure for 
Mediation, Plaintiff s Disclosure for Mediation, as well as the case number 
of the action and contact infonnatio11 for the parties, shall be submitted 
electronically in a fonnat approved by the Chief Judge via a secure 
dedicated e-mail address Of in a web-enabled infollnation platfonn with 
XML data elements. 

9. NOllparticipatioll by Borrower. The Program Manager shall have 30 days 
after electronically receiving contact infol1nation for the bon"ower (as 
required in paragraph 5 above) to contact the bon"ower. If the bon'ower does 
not want to participate in the RMFM Program, or if the bon'ower fails or 
refuses to cooperate with the Program Manager, or if the Program Manager 
is unable to contact the bOITower, the Program Manager shall file a notice of 
nonpm1icipation in the format of Exhibit 4 attached. The notice of 
nonparticipation shall be filed no later than 10 days after the borrower 
advises that he or she does not want to pm1icipate in the program, or fails to 
cooperate with requirements of this Administrative Order. If the Program 
Manager is unable to contact the bon'ower within 30 clays after electronically 
reCelVl11g contact information for the bOlTower, the notice of 
nonpm1icipation shall be filed within 40 days after the borrower contact 
information is electronically received by the Program Manager. A copy of 
the notice of nonparticipation shall be served on the parties by the Program 
Manager. 

lO.Refe,.ral to Forecloslire COllnseling. The Program Manager shall be 
responsible for refening the bon'ower to a foreclosure counselor prior to 
scheduling mediation. Selection from a list of foreclosurc counselors 
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certified by the U.S. Department of Housing and Urban Development 
(RUD) shall be by rotation or by such other procedures as may be adopted 
by administrative order of the chief judge. The borrower's failure to 
participate in foreclosure counseling shall be cause for terminating the case 
from the RMFM Program. 

II.Referrals fol' Legal Representation. In actions refened to the RMFM 
Program, the Program Manager shall advise any bOlTower who is not 
represented by an attorney that the borrower has a right to consult with an 
attorney at any time during the mediation process and the right to bring an 
attorney to the mediation session. The Program Manager shall also advise 
the borrower that the bonower may apply for a volunteer pro bono attorney 
in programs run by a lawyer referral, legal services, and legal aid programs 
as may exist within the circuit. If the bonower applies to one of those 
agencies and is coupled with a legal services attorney or a volunteer pro 
bono attol11ey, the attorney shall file a notice of appearance with the clerk of 
court and provide a copy to the attorney for the Plaintiff and the Program 
manager. The appearance may be limited to representation only to assist the 
borrower with mediation but, if a bOlTower secures the services of an 
altol11ey, counsel of record must attend the mediation. 

12.Schedliling Mediation. The plaintiffs representative, plaintiffs counsel, 
and the borrower are all required to comply with the time limitations 
imposed by this Administrative Order and attend a mediation session as 
scheduled by the Program Manager. No earlier than 60 days and no later 
than 120 days after suit is filed, the Program Manager sha11 schedule a 
mediation session. The mediation session shall be scheduled for a date and 
time convenient to the plaintiff s representative, the borrower, and counsel 
for the plaintiff and the bonower, using a mediator [TOm the panel of Florida 
Supreme Comt certified circuit civil mediators who have been specially 
trained to mediate residential mortgage foreclosme disputes. Mediation 
sessions will be held at a suitable location(s) within the circuit obtained by 
the Program Manager for mediation. Mediation shall be completed within 
the time requirements established by rule 1.71 O(a), Florida Rules of Civil 
Procedure. 

Mediation shall not be scheduled until the bonower has had an opportunity 
to meet with an approved foreclosure counselor and the Bon'ower's 
Financial Disclosure for Mediation has been transmitted to the plaintiff via a 
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secm-e dedicated e-mail address or uploaded to the web-enabled information 
platform described in paragraph 8. Mediation shall not be scheduled earlier 
than 30 days after the BOlTower's Financial Disclosure for Mediation has 
been transmitted to the plaintiff. 

Once the date, time, and place of the mediation session have been scheduled 
by the Program Manager, the Program Manager shall promptly file with the 
clerk of cOUli and serve on all parties a notice ofthe mediation session. 

13.Attelldance at Mediation. The following persons are required to be 
physically present at the mediation session: a plaintiff's representative 
designated in the most recently filed Form A; plaintiff's counsel; the 
bOlrower; and the borrower's counsel of record, if any. However, the 
plaintiff' 8 representative may appear at mediation through the use of 
communication equipment, if plaintiff files and serves at least five (5) days 
prior to the mediation a notice in the format of Exhibit 7 attached advising 
that the plaintiff's representative will be attending through the use of 
communication equipment and designating the person who has full allthority 
to sign any settlement agreement reached. Plaintiff's counsel may be 
designated as the person with full authority to sign the settlement agreement. 

At the time that the mediation is scheduled to physiealIy commence, the 
Program Manager shall enter the mediation room prior to the 
commencement of the mediation conference and, prior to any discussion of 
the case in the presence of the mediator, take a written roll. That written roll 
will consist of a detennination of the presence of the borrower; the 
borrower's counsel of record, if any; the plaintiff's lawyer; and the 
plaintiff's representative with full authority to settle. If the Program 
Manager determines that anyone is not present, that party shall be reported 
by the Program Manager as a non-appearance by that party on the written 
roll. If the Program Manager detennines that the plaintiff's representative 
present does not have full authority to settle, the Program Manager shall 
repOli that the plaintiff's representative did not appear on the written roll as a 
representative with full settlement authority as required by this 
Administrative Order. The written roll and communication of authority to 
the Program Manager is not a mediation communication. 

The authorization by tlris Administrative Order for the plaintiff's 
representative to appear through the use of communication equipment is 
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pursuant to rule 1. nO(b), Flodda Rules of Civil Procedure (court order may 
alter physical appearance requirement), and in recognition of the emergency 
situation created by the large number of residential foreclosure cases being 
:filed in this circuit and the impracticality of requiring physical attendance of 
a plaintiff s representative at every mediation. Additional reasons for 
authorizing appearance through the use of communication equipment for 
mortgage foreclosure mediation include a number of protective factors that 
do not exist in other civil cases, namely the administration of the program by 
a program manager, pre-mediation counseling for the borrower, and required 
disclosure of information prior to mediation. The implementation of this 
Administrative Order shall not create any expectation that appearance 
through the use of communication equipment will be authorized in other 
civil cases. 

If the plaintiff s representative attends mediation through the use of 
communication equipment, the person authorized by the plaintiff to sign a 
settlement agreement must be physically present at mediation. If the 
plaintiffs representative attends mediation through the use of 
communication equipment, the plaintiff s representative must remain on the 
COllU11Ullication equipment at all times during the entire mediation session. 
If the plaintiffs representative attends through the use of communication 
equipment, and if the mediation results in an impasse, within five (5) days 
after the mediation session, the plaintiff s representative shall file in the 
court file a certification in the fonnat of Exhibit 8 attached as to whether the 
plaintiff s representative attended mediation. If the mediation results in an 
impasse after the appearance of the plaintiff s representative through the use 
of communication equipment, the failure to timely f1le the certification 
regarding attendance through the use of communication equipment shall be 
grounds to impose sanctions against the plaintiff, including requiring the 
physical appearance of the plaintiff s representative at a second mediation, 
taxation of the costs of a second mediation to the plaintiff, or dismissal of 
the action. 

Junior lien holders may appear at mediation by a representative with full 
settlement authority. If a junior lien holder is a governmental entity 
comprised of an elected body, such junior lien holder may appear at 
mediation by a representative who has authority to recommend settlement to 
the governing body. Counsel for any junior lien holder may also attend the 
mediation. 
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The paliicipants physically attending mediation may consult on the 
telephone dming the mediation with other persons as long as such 
consultation does not violate the provisions of sections 44.401-406, FlOlida 
Statutes. 

14.Fai/ul'e to Appeal' at Mediatioll. If either the plaintiff s representative 
designated in the most recently filed Fonn A or the bOl1'0wer fails to appear 
at a properly noticed mediation and the mediation does not occur, or when a 
mediation results in an impasse, the report of the mediator shall notify the 
presiding judge regarding who appeared at mediation without making further 
comment as to the reasons for an impasse. If the borrower fails to appear, or 
if the mediation results in an impasse with all required parties present, and if 
the borrower has been lawfully served with a copy of the complaint, and if 
the time for filing a responsive pleading has passed, the matter may proceed 
to a final hearing, Slunmal'y judgment, or default final judgment in 
accordance with the mles of civil procedure without any fmther requirement 
to attend mediation. If plaintiff s counselor the plaintiffs representative 
fails to appear, the court may dismiss the action without prejudice, order 
plaintiff's counselor the plaintiff s representative to appear at mediation, or 
impose such other sanctions as the court deems appropriate including, but 
not limited to, attorney's fees and costs if the borrower is represented by an 
attorney. If the bOlTOwer or borrower's counsel of record fails to appeal', the 
comt may impose such other sanctions as the cOU1i deems appropriate, 
including, but not limited to, attorney's fees and costs. 

I5.Writtell Settlement Agreemellt; Mediation Report. If a patiial or final 
agreement is reached, it shall be reduced to writing and signed by the paliies 
and their counsel, if any. Pursuant to rule 1.730(b), Florida Rules of Civil 
Procedure, if a pal'tial or full settlement agreement is reached, the mediator 
shall repOli the existence ofthe signed or transcribed agreement to the comi 
without comment within 10 days after completion of the mediation. If the 
parties do not reach an agreement as to any matter as a result of mediation, 
the mediator shall report the lack of an agreement to the court without 
comment or recommendation. In the case of an impasse, the repoli shall 
advise the court who attended the mediati on, and a copy of Form A or any 
amended Form A shall be attached to the report for the cOUli to determine if 
at least one of the plaintiffs representative named in Form A appeared for 
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mediation. The mediator's report to the court shall be in the format of 
Exhibit 9 attached. 

16.Mediation COIlI1llllllicatiolls. All mediation communications occu11'ing as a 
result of this Administrative Order, including information provided to the 
Program Manager that is not filed with the court, shall be confidential and 
inadmissible in any subsequent legal proceeding pursuant to Chapter 44, 
Florida Statutes, the Florida Rules of Civil Procedure, and the Florida Rules 
for Certified and COUli-Appointed Mediators, lUlless othe1wise provided for 
bylaw. 

17.Failure to Comply with Administrative Order. In all residential foreclosure 
actions, if a notice for trial, motion for default final judgment, or motion for 
summary judgment is filed with the clerk of comi, no action will be taken by 
the cOUli to set a final hearing or enter a summary or default final judgment 
until the requirements of this Administrative Order have been met. In cases 
involving a homestead residence, the presiding judge shall require that 
copies of either 1) the most recently filed Form A and the report of the 
mediator, or 2) the most recently filed Form A and the notice of borrower's 
nonpaJiicipation be sent to the presiding judge by the plaintiff or plaintiffs 
counsel prior to setting a final hearing or delivered with the packet 
requesting a summary or default final judgment. Unless otherwise ordered 
by the cOUli, a celiificate of compliance in the fonnat of Exhibit 12 attached 
shall be filed with a motion for default final judgment, summary judgment, 
or tlnal judgment of foreclosure. 

The failure of a palty to fully comply with the prOVlSlOns of this 
Administrative Order may result in the imposition of any sanctions available 
to the comt, including dismissal of the cause of action without further notice. 

I8.Me(liatioll Not Req/lired If Residence Is Not Homestead. If the plaintiff 
certifies in Form A that the property is NOT a homestead residence when 
suit is filed, plaintiff's counsel must file and serve with the complaint a 
certification identifYing the agent of plaintiff who has full authority to settle 
the case without further consultation. The cetiification shall be in the form 
of Exhibit 10 attached. 

If the plaintiff certifies in Form A that the property is NOT a homestead 
residence, the matter may proceed to a final heating, summary judgment, or 
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default final judgment in accordance with the rules of civil procedure 
without any further requirement to attend mediation, unless otherwise 
ordered by the presiding judge. 

RMFM Pl'ogram Fees 

19. RMFM Program Fees. The fee structure for the RMFM Program is based 
on the assumption that a successfhl mediation can be accomplished with one 
mediation session. Accordingly, pursuant to rule 1. nO(g), Florida Rules of 
Civil Procedure, the reasonable program fees for the managed mediation, 
including foreclosure counseling, the mediator's fee, and administration of 
the managed mediation program, is a total of no more than $750.00 payable 
as follows: 

1) $400.00 paid by plaintiff at the time suit is filed for 
administTative fees ($275.00) of the RMFM Program, 
including outreach to the bon'ower and foreclosure 
counseling fees ($125.00); and 

2) $350.00 paid by plaintiff within 10 days after notice of the 
mediation conference is filed for the mediation fee 
component of the RMFM Program fees 

If more than one mediation session is needed, the total program fee stated 
above will also cover a second mediation session. However, if an additional 
mediation session is needed after the second session, the plaintiff shall be 
responsible for the payment of the program fees for such additional 
mediation sessions, unless the parties agree othelwise. The program fees for 
the third and each subsequent mediation session shall be $350.00 per 
seSSIOn. 

All program fees shall be paid directly to the Program Manager. If the case 
is not resolved through the mediation process, the presiding judge may tax 
the program fees as a cost or apply it as a set off in the final judgment of 
foreclosure. 

If the bOlTower cannot be located, chooses not to participate in the RMFM 
Program, or if the borrower does not make any contact with the foreclosure 
counselor, the plaintiff shall be entitled to a refund of the portion of the 
Program fees attributable to foreclosure counseling. If mediation is 
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scheduled and the borrower announces an intention not to participate finiher 
in the RMFM Program prior to the mediation session, or if the case settles 
and the Program Manager has notice of the settlement at least five (5) days 
prior to the mediation session, the plaintiff shall be entitled to a refund of the 
program fees allocated for the mediation session. If notice of settlement is 
not received by the Program Manager at least five (5) days prior to the 
scheduled mediation session, the plaintiff shall not be entitled to any refund 
of mediation fees. 

The total fees include the mediator's fees and costs; the cost for the borrower 
to attend a foreclosure counseling session with an approved mOligage 
foreclosure counselor; and the cost to the Program Manager for 
administration ofthe managed mediation program which includes but is not 
limited to providing neutral meeting and caucus space, scheduling, telephone 
lines and instl1lments, infrastructure to support a web-enabled infonnation 
platform, a seClU'e dedicated email address or other secure system for 
information transmittal, and other related expenses incurred in managing the 
foreclosure mediation program. 

Program Manager to Monitor Compliance and Satisfaction 

20.MollitOl'illg Compliallce COllcel'llillg Certain Provisions of This 
Administrative Order, Satisfacti(}/l with RMFM Program, alld Progral/l 
Opel'ation The Program Manager shall be responsible for monitoring 
whether FOl1n A has been filed in all residential foreclosure actions that 
commence after the effective date of this Administrative Order and whether 
the RMFM Program fees have been paid if the residence is a homestead 
residence. The Program Manager shall send compliance reports to the chief 
judge or the chief judge's designee in the format and with the fi"equency 
required by the chief judge, 

The Program Manager may assist with enforcing compliance with this 
Administrative Order upon filing a written motion pursuant to rule 1.1 OO(b), 
Florida Rules of Civil Procedure, stating with particularity the grounds 
therefore and the relief or order sought. Example orders are attached as 
Exhibit 11. 
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The Program Manager shall also provide the chief judge with periodic 
repOlis as to whether plaintiffs and bOl1'owers are satisfied with the RMFM 
Program. 

The Program Manager shall also provide the chief judge with repOlis with 
statistical infonnation about the status of cases in the RMFM Program and 
RMFM Program finances in the format and with the frequency required by 
the chief judge. 

The Program Manager shall provide the Clerk of COUli all original 
compliance reports, together with the activity report; all original mediator's 
reports; and any original motions submitted to the Program Manager. 

21.Designatioll o/Plaintiff Liaisolls with RMFM Program. Any plaintiff who 
has filed tive (5) or more foreclosure actions in the FOUlieenth Judicial 
Circuit while this Administrative Order is in effect shall appoint two RMFM 
Program liaisons, one of whom shall be a lawyer and the other a 
representative of the entity servicing the plaintiff's mortgages, if any, and, if 
none, a representative of the plaintiff. Plaintiff's counsel shall provide 
written notice of the name, phone number (including extension), email, and 
mailing address of both liaisons to the chief judge and the Program Manager 
within 30 days after the effective date of this Administrative Order, and on 
the first Monday of each Februmy thereafter while this Administrative Order 
is in effect. 

The liaisons shall be informed of the requirements of this Administrative 
Order and shall be capable of answering questions concerning the 
administrative status of pending cases and the party's internal procedures 
relating to the processing of foreclosure cases, and be readily accessible to 
discuss administrative and logistical issues affecting the progress of the 
plaintiff's cases through the RMFM Program. Plaintiff s counsel shall 
promptly infonn the chief judge and Program Manager of any changes in 
designation of the liaisons and the contact infOl1nation of the liaisons. The 
liaisons shall act as the court's point of contact in the event the plaintiff fails 
to comply with this Administrative Order on multiple occasions and there is 
a need to communicate with the plaintiff concerning administrative matters 
of muhml interest. 

List of Participating Mediators and Rotation of MediatOl·s 
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22.List of Participatillg Mediators alld Rotatioll of Mediators. The Program 
Manager shall post on its website the list of Florida Supreme Comi certified 
mediators it will use to implement the RMFM Program and will state in 
writing the criteria, subject to approval by the chief judge, the program will 
use in selecting mediators. The Program Manager shaH also state in writing 
the procedure, subject to the approval by the chief judge, the program will 
use to rotate the appointment of mediators, and maintain a list as to which 
mediation site(s) in the Fomieenth Circuit the mediators designate their 
willingness to mediate. The RMFM Program shall encomage the use of 
mediators who have been trained to mediate mOligage foreclosure cases, 
reflecting the diversity of the community in which it operates. Assigmnent 
of mediators shall be on a rotation basis that fairly spreads work throughout 
the pool of mediators working in the RMFM Program, unless the patiies 
mutually agree on a specific mediator or the case requires a particular skill 
on the part ofthe mediator. 

Mediators who are on the list of approved mediators maintained by the 
Program Manager on the date this Administrative Order is signed may 
continue to mediate cases refelTed to the RMFM Program, however, such 
mediators shall not continue working in the RMFM Program if they have not 
completed the training requirements imposed by paragraph 2 above within 
90 days after the effective date ofthls Administrative Order. 

Pre-Suit Mediation Encouraged 

23.Pre-Suit Mediatioll. Mortgage lenders, whether private individuals, 
commercial institutions, or mOligage servicing companies, are encolU"aged to 
use any form of alternative dispute resolution, including mediation, before 
filing a mOligage foreclosme lawsuit with the clerk of the court. Lcnders are 
encouraged to enter into the mediation process with their bOlTowers pJ"ior to 
filing foreclosure actions in the Fomteenth Judicial Circuit to reduce the 
costs to the parties for maintaining the litigation and to reduce to the greatest 
extent possible the stress on the limited resources of the courts caused by the 
large numbers of such actions being filed across the state and, in particular, 
in the FOUlteenth Judicial Circuit. 

If the paIiies PaIiicipated in pre-suit mediation using the RMFM Program or 
participated in any other pre-suit mediation program which is substantially 
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complying with the requirements of this Administrative Order, including 
provisions authorizing the exchange of info11nation, foreclosure counseling, 
and requiring use of Florida Supreme Court certified circuit civil mediators 
specially trained to mediate residential mortgage foreclosure actions, the 
plaintiff shall so certify in Form A. Under the aforementioned 
circumstances, the plaintiff and bon'ower shall not be required to participate 
in mediation again unless ordered to do so by the presiding judge. A 
bOI1'ower may file a motion contesting whether pre-suit mediation occurred 
in substantial compliance with the RMFM Program. 

Nothing in this paragraph precludes the presiding judge from sending the 
case to mediation after suit ismed, even if pre-suit mediation resulted in an 
impasse or there was a breach ofthe pre-suit mediation agreement. 

This Administrative Order shall be recorded by the clerk of court in each 
county of the Fourteenth Judicial Circuit and shall take effect March 29,2010 and 
shall remain in full force and effect unless and until otherwise ordered by the court. 

DONE AND ORDERED in Chambers at Panama City, Bay County, 
Florida, this 29th day of March, 2010. 
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RMFM PROGRAM TIMELINES 

TIMELINE FROM DATE SUIT FILED: 

Suit is filed 
FonTI A filed with Complaint 
RMFM Program fees paid by Plaintiff 
Notice ofRMFM Program attached to Summons 

1 business day after slIit is filed 
Form A electronically transmitted to Program Manager by Plaintiffs counsel 

60·120 days aftel' suit is tucd 
Borrower meets with foreclosure counselor 
Borrower's Financial Disclosure for Mediation is transmitted to IT platform 
Mediation session is scheduled 
Borrowerrequests Plaintif-fs Disclosure for Mediation, ifdesired 

120 days lifter suit is filed 
Notice of Non participation tiled by Program Manager, if applicable 

TIMELINE WITH MEDIATION SESSION AS POINT OF REFERENCE 
Prior to mediation being scheduled 

RMFM Program fees paid by Plaintiff 
Borrower must contact l'rogram Manager 
Borrower must meet with fureclosure counselor 
Borrower must complete and submit Borrower's Financial Disclosure for 

Mediation packet to Program Manager 
30 days prior to mediation session 

Program Manager electronically transmits Bon-ower's Financial Disclosure for 
Mediation to the IT platfonn 

25 days prior to mediation session 
Borrower makes written request for Plaintiffs Disclosure for Mediation if desired 

5 days prior to mediation session 
Any amended Form A designation a f the plaintiff s representative must be filed 

with the Clerk 
3 business days priOl" to mediation session 

Plaintiffs counsel transmits Plaintift's Financial Disclosure for Mediation to Ihe 
IT plalfonn 

1 day prior to mediation session 
Any amended Form A designation ofthe plaintiff's representative must be 

uploaded to the IT platfonn 
10 days after mediation session 

Program ManagerlMediator files mediator's repOlt with the clerk of court and serves copies on 
the parties 
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INDEX OF EXHIBITS 

1. FORMA 

2. NOTICE OF RMFM PROGRAM TO BE SERVED WITH SUMMONS 

3. BORROWER'S REQUEST TO PARTICIPATE IN RMFM PROGRAM 

4. NOTICE OF BORROWER'S NONPARTICIPATION 

5. BORROWER'S FINANCIAL DISCLOSURE FOR MEDIATION 

A. LOAN MODIFICATION 

B. SHORT SALE 

C. DEED IN LEIlJ OF FORECLOSURE 

6. BORROWER'S REQUEST FOR PLAINTIFF'S DISCLOSURE FOR MEDIATION 

7. PLAINTIFF'S NOTICE THAT PLAINTIFF'S REPRESENTATIVE WILL APPEAR 
THROUGH THE USE OF COMMUNICATION EQUIPMENT AND DESIGNATION OF 
AUTHORITY TO SIGN SETTLEMENT AGREEMENT 

8. CERTIFICATION REGARDING ATTENDANCE AT MEDIATION THROUGH THE USE 
OF COMMUNICATION EQUIPMENT 

9. MEDIATION REPORT 

10. CERTIFICATION REGARDING SETTLEMENT AUTHORITY (Residence Not Homestead) 

11 . ORDERS FOR COMPLIANCE, ENFORCEMENT, AND REFERRALS 

A. ORDER REFERIUNG CASE TO RMFM PROGRAM 

B. ORDER TO SHOW CAUSE 

C. ORDER AFTER SHOW CAUSE HEARING 

12. CERTIFICATION OF COMPLIANCE WITH ADMINISTRATIVE ORDER 2010-00-02 

13. MEDIATION TRAINING STANDARDS 

14. P AMMETERS FOR MANAGED MEDIATION 

15. RMFM PROGRAM FLOWCHART 
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EXHIBIT 1 

FORMA 
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Please complete online at http://wlVw.CollillsMediatioll.ol'galldfilewith the Clerk ofCollrt 
IN THE CIRCUIT COURT OF THE FOURTEENTH JUDICAL CIRCUIT IN AND 

FOR COUNTY, FLORIDA 

[Name of Plaintiff] 
Plaintiff, 

vs. 

[Names of Defendant(s)] 
Defendant(s) 

Case No.: 

Form "A" 
(Certifications Pursuant to the FOUlteenth Judicial Circuit Administrative Order 2010-00-02) 

Cel-tificate of Plaintiff's Counsel Regal-ding Origination of Note and Mortgage 

THE UNDERSIGNED, as counsel ofrecord for plaintiff and as an officer oftlle court, certifies 
the origination of the note and mortgage sued upon in this action __ WAS or WAS 
NOT subject to the provisions of the Federal Truth in Lending Act, Regulation Z. 

Certificate of Plaintiff's Counsel Regarding Status of Residential Pl'Operty 

THE UNDERSIGNED, as counsel of record for plaintiff and as an officer of the cOllli, certifies 
the propeliy that is the subject matter oftbis lawsuit __ IS or IS NOT a homestead 
residence. A "homestead residence" means a residential property for which a homestead real 
estate tax exemption was granted according to the certified rolls ofthe last assessment by the 
county property appraiser prior to the filing of the suit to foreclose the m0l1gage. 

If the residential property is a homestead residence, complete both of the following: 

Certificate of Plaintiff's Counsel Regarding Pre·Suit Mediation 

The following certificatiol1 __ DOES or __ DOES NOT apply to this case: 

TI-IE UNDERSIGNED, as cOLU1sel of record for plaintiff and as an oftlcer of the court, certifies 
that prior to filing suit a plaintiffs representative with full settlement authOlity attended and 
participated in mediation with the bon'ower, conducted by The Collins Center on Public Policy, 
and the mediation resulted in an impasse or a pre-suit settlement agreement was reached but the 
settlement agreement has been breached. The undersigned fLUther certifies that prior to 
mediation the borrower received services from a HUD or NFMC approved foreclosure 
counselor, Borrower's Financial Disclosure for Mediation was provided, and Plaintiff's 
Disclosure for Mediation was provided. 
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Certificate of Plaintiff's Counsel Regarding Plaintiff's Representative at Mediation 

THE UNDERSIGNED, as counsel of record for plaintiff and as an officer ofthe comt, certifies 
the following is a list of the persons, one of whom will represent the plaintiff in mediation with 
full authority to modify the existing loan and mOligage and to settle the foreclosure case, and 
with authority to sign a settlement agreement on behalf of the plaintiff (list name, address, 
phone number, facsimile number, and email address): 

Plaintiff's counsel understands the mediator or the RMFM Program Manager may report to the 
COUli who appears at mediation and, if at least one of plaintiffs representatives named above 
does not appear at mediation, sanctions may be imposed by the cOUli for failme to appear. 

As required by the Administrative Order, plaintiff s counsel will transmit electronically to the 
RMFM Program Manager the case number of this action, the contact infonnation regarding the 
parties, and a copy of this Form A, using the approved web-enabled information platform. 

Date: 

(Signature of Plaintiff's COllnsel) 
[Printed name, address, phone number and 
Fla. Bar No.] 
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EXHIBIT 2 

NOTICE OF RMFM PROGRAM 
TO BE SERVED WITH SUMMONS 
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IN THE CIRCUIT COURT FOR THE FOURTEENTH JUDICIAL CIRCUIT 
IN AND FOR [COUNTY], FLORIDA 

A NOTICE FROM THE COURT REGARDING LAWSUITS TO FORECLOSE 
MORTGAGES ON HOMES 

If you are being sued to foreclose the mOligage on your primary home and your home has a 
homestead exemption and if you are the person who borrowed the money for the mortgage, you 
have a right to go to "mediation." At "mediation," you will meet with a Florida Supreme Court 
certified mediator appointed by the court and also a representative of the company asking to 
foreclosure your mortgage to see if you and the company suing you can work out an agreement 
to stop the foreclosure. The mediator will not be allowed to give you legal advice or to give 
you an opinion about the lawsuit. The mediator's job is to remain neutral and not take sides, 
but to give both sides a chance to talk to each other to see if an agreement can be reached to 
stop the foreclosure. If you and the company suing you come to an agreement, a settlement 
agreement will be written up and signed by you and the company suing you. With some limited 
exceptions, what each side says at the mediation is confidential and the.i udge will not know 
what was said at mediation. 

You will not have to pay anything to participate in this mediation program. To participate 
in1l1ediation, as soon as pmctical, you must contact The Collins Center on Public Policy by 
calling 1-877-352-2004 between 9:00 a.m. and 5:00 p.m. E.S.T., Monday through Friday. 

To participate in mediation, you must also provide financial infonnation to the mediator and 
meet with an approved foreclosure counselor prior to mediation. You will not be charged any 
additional amount for meeting with a foreclosure counselor. You may also request celiain 
information fi'om the company suing you before going to mediation. 

The Collins Center on Public Policy will explain more about the mediation program to you 
when you call. 

If you have attended mediation arranged by The Collins Center on Public Policy prior to being 
served with this lawsuit, and ifmediatiol1 did not result in a settlement, you may file a motion 
asking the comi to send the case to mediation again if your financial circllmstances have 
changed since the first mediation. 

AS STATED IN THE SUMMONS S.ERVED ON yOU, YOU OR YOUR LAWYER MUST FILE WITH 
THE COURT A WRITTEN RESPONSE TO THE COMPLAINT TO FORECLOSE THE MORTGAGE 

. WITHIN 20 DAYS AFTER YOU WERE SERVED. YOU OR YOUR LAWYER MUST ALSO SEND A 
COpy OF YOUR WRITTEN RESPONSE TO THE PLAINTIFF'S ATTORNEY. YOU MUST 
TIMELY .FILE A WRITTEN RESPONSE TO THE COMPLAINT EVEN IF YOU DECIDE TO 
PARTICIPATE IN MEDIATION. 

HENTZ MCCLELLAN, CHIEF JUDGE 
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EXHIBIT 3 

BORROWER'S REQUEST TO PARTICIPATE 
IN RMFM PROGRAM 

7 



14TH CIR 0000234

IN THE CIRCUIT COURT OF THE FOURTEENTH JUDICIAL CIRCUIT 
IN AND FOR COUNTY, FLORIDA 

Case No(s).: 
Plaintiff(s), 

vs. 

Defendant( s). 

BORROWER'S REQUEST TO PARTICIPATE IN RMFM PROGRAM 

_________ , (printed name), as the borrower on the mortgage sued upon in 

this case, hereby request that tins case be refelTed by the emu"! to mediation using the RMFM 

Program. The undersigned states, under penalty of peljury, that he or she is cmrently living on 

the property as a plimary residence and the propeily has a homestead tax exemption. 

Signed on ___________ ,20_. 

(Signature) 

(Printed Name) 

[Certificate of Service on the parties J 
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EXHIBIT 4 

NOTICE OF BORROWER'S NONPARTICIPATION 
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VS. 

IN THE CIRCUIT COURT OF THE FOURTEENTH JUDICIAL CIRCUIT 
IN AND FOR COUNTY, FLORIDA 

Case No(s).: 
Plaintiff( s), 

Defendant(s). 

NOTICE OF BORROWER NONPARTICIPATION 

WITH RMFM PROGRAM 

The Collins Center for Public Policy hereby gives notice to the COlui that 

________ " (Bon·ower) will not be pmiicipating in the RMFM Program because: 

[ Borrower has advised that [he/she] does not wish to participate in mediation for this case; 

[J Borrower has failed or refuses to meet with a foreclosure counselor; 

[] Bon-ower has failed or refuses to comply with the Borrower's Financial Disclosure for 

Mediation; 

The RMFM Program has been unable to contact Bon·ower. 

Signed on ___________ , 20_. 

Collins Center/or Public Policy 

BY: 
(Signature) 

(Printed Name) 

[Certificate of Service on the pmiies] 
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EXHIBIT 5 

BORROWER'S FINANCIAL DISCLOSURE FOR MEDIATION 

EXHIBIT 5A: LOAN MODIFICATION 
EXHIBIT 5B: SHORT SALE 
EXHIBIT 5C: DEED IN LIEU OF FORECLOSURE 
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EXHIBIT SA 

BORROWER'S FINANCIAL DISCLOSURE FOR MEDIATION 
(LOAN MODIFICATION) 
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FORECLosmill MEDIATION FINANCIAL WORKSlillET 

Case No.: 

v. 
PIi;llnliff's Name First Defendant's Name 

SECTION 1: PERSONAI.INFOUMATION 

Borrower's Name Co-Borrower's Name 

Social Security Number Dale or Birth (mmidd/yyyy) Social Security Number Dale of Birth (mmidd/yyyy) 

D Married L J CIvil Unlonl Domestic Partner D Mafne<! D Civil Union! Domestic Partner 

D Separated 
D Unmarried (single, divorced, D SeparaLed u.. Unmarried (single, divorced, 
widowed) widowed) 

Oependents {N ot listed by CO-Borrower} Dependents (Not listed by Borrower) 

Present Address {Street, City, Siaie, Zip) Present Address (Street, City, Slate, Zip) 
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SECTION 3: EXPENSES AND LIABILITIES 

Monthly Payments Balance Due 

First Mortgage 

Second Mortgage 

Other Liens/Rents 

Homeowners' Association Dues 

Hazard Insurance 

Real Estate Taxes 

Child Care 

Health Insurance 

Medical Charges 

Credit Cardllnstallment Loan 

Credit Card/Installment Loan 

Credit Card/Installment Loan 

Automobile Loan 1 

Automobile Loan 2 

Auto/Gasoline/Insurance 

Food/Spending Money 

Water/Sewer/Utilities 

Phone/Ceil Phone 

Other 

Total 

------------ ~ ,--- -- -~~------ -" ------ ---- --------------
SECTION 4: ASSETS 

Estimated Valuo 

Personal Residence 
Real Property 

Personal Property 

Automobile 1 

Automobile 2 

Checking Accounts 

Saving Accounts 

I RA/401 KlKeogh Accounts 

Stock/Bonds/CDs 

Cash Value of life Insurance 

Other 
Total 

Reason for Delinquency/Inability to Satisfy Mortgage Obligation: 

D Reduction In Income D Medical issues D Death of family member 

D Poor budget management skills D r ncrease in expenses D Business venture failed 

D Loss of Income D Divorce/separation D Increase in loan payment 

D Other: -.. 
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SECTION 4: ASSETS CON'fINUED 

Further Explanation: 

II We obtained a mortgage loan(s) secured by the above~described property. 

II We have described mylour present financial condition and reason for default and have attached required 
documentation, 

II We consent to the release of this financial worksheet and attachments to the mediator and the plaintiff of 
plaintiff's servicing company by way of the plaintiff's attorney. 

By signing below, I J we certify the information provided is true and correct to the best of my lour knowledge, 

Signature of Borrower 

Signature of Co-Borrower 

Please attach the following: 
0/ Last federal tax return fil ed 
0/ Proof of Income (e.g. one or two current pay stubs) 
0/ Past two (2) bank statements 

SSN 

SSN 

0/ If self-employed, attach a copy of the past six month's profit and loss statement 

Date 

Date 

This is an attempt to collect a debt and any information obtained will be used for that 
purpose, 
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Fannie Mae Hardship Form 1021 

Home Affordable Modifieation Program Hardship Affidavit 

Bon-ower Name (first, middle, lasl): _______________ _ 
Date ofBiIth:,--,,--_---,, ___ :--:--cc----_-,---___ ~ ____ . ______ _ 

Co-BolTower Name (first, middle, lasl): ______________ _ 
Date of Bilth: ______________________ . 
Property Street Address: ____________________ _ 
Property City, State, Zip: ___________________ _ 
Servicer: '-_. 
Loan Nul11ber: ________________________ _ 

In order to qualify for _'s ("Servicer") offer to enter into an 
agreement to modify my loan, I1we am/are submitting this fOlm to the Servicer and indicating 
by my/our checkmarks the one or more events that contribute to my/our difficulty making 
payments on my/our mOltgage loan: 

My income has been reduced or lost. FOI' example: unemployment, underemployment, 
reduced job hours, reduced pay, or a decline in self-employed business earnings, I have 
provided details below under "Explanation." 

Borrower: Yes No Co-Borrower: Yes No 

My household financial circumstances have changed. For example: death in family, 
serious 01' chronic illness, permanent or short-term disability, increased family 
responsibilities (adoption or bit'th of a child, taking care of elderly J'elatives or other 
family members), I have provided details below under "Explanation," 

BOlTower: Yes No Co-Bon"ower: Yes No 

My expenses have increased, For example: monthly mortgage payment has increased or 
will increase, high medical and health-care costs, uninsured losses (such as those due to 
fires or natural disasters), unexpectedly high utility bills, increased real property taxes. I 
have provided details below under "Explanation." 

Borrower: Yes No Co-Bon-ower: Yes No 

My cash reserves are insufficient to maintain the payment on my mortgage loan and cover 
basic living expenses at the same time. Cash reserves include assets such as cllsh, savings, 
money market funds, marketable stocks or bonds (excluding retirement accounts). Cash 
reserves do not include assets that serve as an emergency fund (generally equal to tlu"ee times 
my monthly debt payments), I have provided details below under "Explanation." 
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Bon-ower: Yes No Co-Bon"ower: Yes No 

My monthly debt payments are excessive, and I am overextended with my creditors. I 
may have used credit cards, home equity loans or other credit to make my monthly 
mortgage payments. I have provided details below under "Explanation." 

Borrower: Yes No Co-Bon'ower: Yes No 

There are other reasons I/we cannot make our mortgage payments. I have provided details 
below under "Explanation." 

INFORMATION FOR GOVERNMENT MONITOlUNG PURPOSES 

The following infomlation is requested by the federal government in order to monitor 
compliance with federal statutes that prohibit discrimination in housing. You are not required 
to furnish this infol1nation, but are encouraged to do so. The law provides that a lender or 
servicer may not discriminate either on the basis of this information, or on whether you choose 
to furnish it. If you furnish the information, please provide both ethnicity and race. For race, 
you may check more than one designation. If you do not furnish ethnicity, race, or sex, the 
lender or servicer is required to note the infol1l1ation on the basis of visual observation or 
surname if you have made this request for a loan modification in person. If you do not wish to 
furnish the information, please check the box below. 

BORROWER: 
Ethnicity: 
__ Hispanic/Latino 
__ Not Hispanic/Latino 

Race: 
American Indian/Alaska Native 
Asian 
Black/ Afiican American 
Native Hawaiian/Other Pacific Islander 
White 

I do 110t wish to furnish this inibrmation 

CO-BORROWER: 
Etlmicity: 
__ HispaniciLatino 
__ Not Hispanic/Latino 

Race: 
American Indian/ Alaska Native 
Asian 
Black! Afiicnn American 
Native Hawaiian/Other Pacific Islander 
White 

1 do not wish to furnish this information 
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TO BE COMPLETED BY INTERVIEWER 

Interviewer's Name (print or type): 
Name/Address ofInterviewer's Employer: 

Face-to-face interview 
Interviewer's Signature/Date _____________ ---'/ 
Address 
Telephone (include area code) 
Internet address 
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BORROWER/CO-BORROWER ACKNOWLEDGEMENT 

1. Under penalty of pel jury, I1we certify that all of the information in this affidavit is 
truthful and the event(s) identified above has/have contributed to my/our need to modify 
the terms of my/our mortgage loan. 

2. I1we understand and acknowledge the Servicer may investigate the accuracy of my/our 
statements, may require me/us to provide supporting docmnentation, and that knowingly 
submitting false information may violate Fedel·allaw. 

3. I/we understand the Servicer will pull a current credit report on all bOl1'0wers obligated 
on the Note. 

4. I/we undel'stand that ifI/we have intentionally defaulted on my/our existing mortgage, 
engaged in :B:aud or misrepresented any fact(s) in cOllnection with this Hardship 
Aflidavit, or if I/we do not provide all of the required documentation, the Servicer may 
cancel the Agreement and may pursue foreclosure Oll my/our home. 

5. I/we certify that my/our property is owner-occupied and I/we have not received a 
condemnation notice. 

6. I1we certify that I1we am/are willing to commit to credit counseling if it is detennined 
that my/our financial hardship is related to excessive debt. 

7. I/we certify that I1we am/are willing to provide all requested documents and respond to 
all Servicer communication in a timely manner. I/we understand that time is of the 
essence. 

8. I1we understand that the Servicer will use this infonnation to evaluate my/our eligibility 
for a loan modification or other workout, but the ServiceI' is not obligated to offer me/us 
assistance based solely on the representations in this affidavit. 

9. I/we authorize and consent to ServiceI' discl osing to the U.S. Department of Treasury or 
other government agency, Falmie Mae and/or Freddie Mac any information provided by 
me/us or retained by ServiceI' in connection with the Home Affordable Modification 
Program. 

Borrower Signature 
E-mail Address: 

Date 

Cell phone # _________ _ 
I-lome Phone # ---------------------
Work Phone #--::-________ _ 
Social Security # _____ _ 

Co-Borrower Signature Date 
E-mail Address: ________ _ 
Cell phone # _________ _ 
Home Phone # -------------
Work Phone # ________________ _ 
Social Security # __ _ 
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EXPLANATION: 
(Provide any jimher explanation of the hardship making it difficult for YOll to pay on YOllr 
mortgage.) 
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EXHIBIT 5B 

BORROWER'S FINANCIAL DISCLOSURE FOR MEDIATION 
(SHORT SALE) 
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In addition to the FANNIE MAE HARDSHIP FORM 1021 in Exhibit SA 
above, the following information must be uploaded into the web-enabled 
IT platform on behalf of the borrower: 

Signed purchase contract for the homestead residence 
Listing agreement for sale of the homestead residence 
Prelinnmuy HUD-l 
Written permission from the bon"ower authorizing the plaintiff or any 

agent ofthe plaintiff to speak with the real estate agent about the 
borrower's loan 

Borrowers should be reminded that the sale MUST be an arm's length 
transaction, and the property cannot be sold to anyone with close personal 
or business ties to the borrower. 
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EXHIBIT 5C 

BORROWER'S FINANCIAL DISCLOSURE FOR MEDIATION 
(DEED IN LIEU OF FORECLOSURE) 
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In addition to the FANNIE MAE HARDSHIP FORM 1021 in Exhibit SA 
above, the following information must be uploaded into the web-enabled 
IT platform on behalf of the bOlTower: 

CUlTent title search for the homestead residence 
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EXHIBIT 6 

BORROWER'S REQUEST FOR 
PLAINTIFF'S DISCLOSURE FOR MEDIATION 
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vs. 

IN TI-IE CIRCUIT COURT OF THE FOURTEENTH JUDICIAL CIRCUIT 
IN AND FOR COUNTY, FLORIDA 

Case No(s).: 
Plaintiff( s), 

Defendant( s). 

NOTICE OF BORROWER'S REQUEST FOR PLAINTIFF'S 
DISCLOSURE FOR MEDIATION 

_________ , (printed name), as the bOiTower on the mOligage 

sued upon in this case, hereby requests the following information and disclosure 

from the plaintiff pursuant to Administrative Order 2010-00-02 entered in the 

Fourteenth Judicial Circuit (mark the illformation and documents requested): 

Documentary evidence the plaintiff is the owner and holder in due 

course of the note and mortgage sued upon. 

A history showing the application of all payments by the borrower 

during the life of the loan. 

A statement of the plaintiff s position on the present net value ofthe 

mOligage loan. 

The most Cl1l1'ent appraisal ofthe property available to the plaintiff. 

Signed 011 __________ , 20_ 

(Signature) 

[Certificate of Service on the paIiies] 
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EXHIBIT 7 

PLAINTIFF'S NOTICE OF ATTENDING MEDIATION 
THROUGH THE USE OF COMMUNICATION EQUIPMENT 
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vs. 

IN THE CIRCUIT COURT OF THE FOURTEENTH JUDICIAL CIRCUIT 
IN AND FOR COUNTY, FLORIDA 

Case No(s).: 

Plaintiff(s ), 

Defendant(s). 

NOTICE THAT PLAINTIFF'S REPRESENTATIVE WILL APPEAR 
THROUGH THE USE OF COMMUNICATION EQUIPMENT AND 

DESIGNATION OF AUTHORITY TO SIGN SETTLEMENT 
AGREEMENT 

Plaintiff gives notice of exercising the option to allow plaintiffs 

representative designated in Fonn A filed in this case to attend mediation through 

the use of communication equipment, and designates [name ojperson] as the 

person who will be physically present at mediation with full authority on behalf of 

plaintiff to sign any settlement agreement reached at mediation. 

On the date of the mediation, plaintiffs representative can be reached by 

calling the following telephone number: [telephone number, including area code 

and extension:l. 

Signed on _______ > 20_. 

[Name oj Plail1tifJ] 

(Signature) 

(Printed Name) 
[Certificate of Service by Plaintiff's Counsel] 
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EXHIBIT 8 

PLAINTIFF'S CERTIFICATION REGARDING 
ATTENDANCE AT MEDIATION THROUGH THE USE OF 

COMMUNICATION EQUIPMENT 
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VS. 

IN THE CIRCUIT COURT OF THE FOURTEENTH JUDICIAL CIRCUIT 
IN AND FOR COUNTY, FLORIDA 

Case No(s).: 

Plaintiff( s), 

Defendant(s). 

CERTIFICATION REGARDING ATTENDANCE AT MEDIATION 
THROUGH THE USE OF COMMUNICATION EQUIPMENT 

[Name}, who was designated as Plaintiffs Representative in FOlm A filed 

herein, under penalty of pel jury, states to the court that [he][she] (mark as 

appropriate) 

o Attended mediation through the use of communication equipment, and was 

on the communication equipment at all times dming the entire mediation. 

o Attended mediation, through the use of communication equipment but was 

not 011 the communication equipment at all times during the mediation. 

Signed on _______ , 20_ 

(Signature) 

(Printed Name) 

[Certificate of Service by Plaintiff s Counsel] 
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EXHIBIT 9 

MEDIATION REPORT 
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VS. 

IN THE CIRCUIT COURT OF THE FOURTEENTH JUDICIAL CIRCUIT 
IN AND FOR COUNTY, FLORIDA 

Case No(s).: 
Plaintiff( s), 

Defendant(s). 

MEDIATION REPORT 
(RMFM Program) 

Pursuant to the Court's Order, a Mediation Conference was conducted by 

[name a/mediator], Certified Circuit Civil Mediator, on [date]. 

1. The following were present: 

a) The Plaintiffs Representative, [name]. and Plaintiffs attorney, 

[name]. 

b) The Defendant[s], [name(s)], and his/her/their attorney[s], 

[name(s)]. 

2. The result ofthe Mediation Conference is as follows (Mediator selects 

on~)' one): 

__ A signed SETTLEMENT AGREEMENT was reached during 

this Conference. 

__ The parties have reached a total IMP ASSE. 

__ The pmties have agreed to ADJOURN the mediation to [date]. 

__ Mediation has been TERMINATED. 

As required by Administrative Order 2010-00-02, a copy ofthe most 

recently filed Form A is attached. 

[Celiificate of Service] 
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EXHIBIT 10 

CERTIFICATION REGARDING SETTLEMENT 
AUTHORITY 

(RESIDENCE NOT HOMESTEAD) 
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IN THE CIRCUIT COURT OF THE FOURTEENTH JUDICIAL CIRCUIT 

vs. 

IN AND FOR COUNTY, FLORIDA 

Case No(s).: 

Plaintiff(s ), 

Defendant( s). 

PLAINTIFF'S CERTIFICATION SETTLEMENT AUTHORITY 
(Residence Is Not Homestead) 

In compliance with Administrative Order 2010-00-02, the undersigned 
attorney certifies that the following person or entity has full authority to negotiate a 
settlement of this case with the borrower without further consultation: 

(All of the following information must be provided) 
Name: 
Mailing Address: 
Telephone Number (including area code and extension): 
Fax Number: 
Email Address: 
Loan/File Number: 

Notice to Defelldallfs: Because of privacy laws and rules, the plailltijlwill ollly 
be able to lIegotiate a modification of the loall with tile /lamed borrower 01/ the 
underlyillg debt. 

I certify a copy of this celtification was served on the defendant(s) with the 
summons. 

Date: 
[Signature, Address, Phone Number of Plaintiffs Counsel] 
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EXHIBIT 11 

ORDERS FOR COMPLIANCE, ENFORCEMENT, 
AND REFERRLS 

EXHIBIT IlA: ORDER TO SHOW CAUSE 

EXHIBIT lIB: ORDER AFTER SHOW CAUSE 
HEARING 

EXHIBIT 11C: ORDER REFERRING CASE TO RMFM 
PROGRAM 
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EXHIBIT 11A 

ORDER TO SHOW CAUSE 
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IN THE CIRCUIT COURT OF THE FOURTEENTH JUDICIAL CIRCUIT 
IN AND FOR COUNTY, FLORIDA 

Case No(s).: 

PlaintHI( s), 

vs. 

Defendant(s). 

ORDER TO SHOW CAUSE 
(Plaintiff s Failure to Comply with Administrative Order 2010-00-02) 

It appearing to the couli that Plaintiff has failed to comply with the 
requirements of Administrative Order 2010-00-02 in regards to the following (as 
marked): 

FormA 

Plaintiff failed to file Form A. 

Plaintiff failed to electronically submit Form A to the Program Manager 
using the approved web-based information platform. 

Payment of RMFM Program ]<'ees 

Plaintiff failed to pay the portion of the RMFM Program fees payable at the 
time suit is filed ($400). 

Plaintiff failed to pay the portion of the RMFM Program fees payable within 
10 days after the notice of mediation conference is filed ($350). 

Electronic Transmittal of Case Number and Borrower Contact Information 

Plaintiff failed to electronically submit the case number and contact 
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information to the bon'ower and to the Program Manager using the approved 
web-based information platform. 

Failure to File and Serve Certification Regarding Settlement Authority 

Plaintiff failed to file and serve the certification regarding the person or 
entity with full settlement authority where the residence is not homestead 
(Form Exhibit 10 attached to the Administrative Order). 

Attendance at Mediation 

Plaintiff's counsel failed to attend mediation. 

Plaintiff's representative designated in the most recent Form A filed in the 
cOUJ1 file failed to attend mediation. 

Plaintiff's agent with full authority to sign a settlement agreement failed to 
attend mediation. 

Plaintiff s representative failed to attend by telephone at all times during the 
mediation session. 

After the mediation resulted in an impasse, plaintiffs representative failed to 
file the certification regarding attendance at mediation by telephone at all 
times (Form Exhibit 7 attached to the Administrative Order). 

IT IS ORDERED that Plaintiff shall appear before the com1 at the 
[designation of courthouse/courtroom} on [date] at [time] to show cause why 
sanctions for noncompliance of Administrative Order 2010-00-02 should not be 
imposed, Plaintiff is cautioned that failure to appear at the show cause hearing 
may result in the case being dismissed and the imposition of other appropriate 
sanctions. 

Signed on [date] 

Circuit Judge 

[Certificate of Service] 

38 



14TH CIR 0000265

EXHIBIT lIB 

ORDER AFTER SHOW CAUSE HEARING 
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IN HIE CIRCUIT COURT OF THE FOURTEENTH JUDICIAL CIRCUIT 
IN AND FOR COUNTY, FLORIDA 

Case No(s).: 

Plaintiff(s ), 

vs. 

Defendant( s). 

ORDER AFTER SHOW CAUSE HEARING 
(Plaintiff's Failure to Comply with Administrative Order 2010-00-02) 
The cOUli having determined that Plaintiff has failed to comply with the 

requirements of Administrative Order 2010-00-02, it is ORDERED and 
ADJUDGED (as marked): 

FormA 

Within 10 days from the date of this order, Plaintiff shall file and 
electronically submit Fonn A to the Program Manager using the approved 
web-based information platform. 

Payment of RMFM Progmm Fees 

Within 10 days from the date of this order, Plaintiff shall pay $ ___ _ 
of the RMFM Program fees to the Program Manager. 

Electronic Transmittal of Cllse Number lind Borrower Contact Information 

Within 10 days from the date of this order, Plaintiff shall electronically 
submit the case number and contact information to the borrower and to the 
Program Manager using the approved web-based infol1nation platform. 

Failure to File and Serve Certification Regarding Settlement Authority 

Within 10 days after the date of this order, Plaintiff shall file and serve the 
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certification regarding the person or entity with full settlement authority 
where the residence is not homestead (FOlm Exhibit 10 attached to the 
AdmiInstrative Order). 

Attendance at Mediation 

Plaintiff's counsel shall attend the next scheduled mediation in this case. 

-:--;-_:--:-:---:-_____ ::-_ (Name), as plaintiff's representative 
designated in the most recent Fonn A filed in the court file, shall physically 
attend the next scheduled mediation in this case. 

--::---;-:-_--:-__ ----:-_____ (Name), as plaintiffs agent with full 
authority to sign a settlement agreement shall attend the next scheduled 
mediation in this case. 

Dismissal 

_ This case is dismissed without prejudice. 

Additional Sanctions 

The cOUlt detelmines is entitled to an award 
of attorney's fees and costs, the amount of winch shall be detennined at a 
subsequent hearing. 

Signed on [date} 

CIRCUIT JUDGE 

[Certificate of Service] 

41 



14TH CIR 0000268

EXHIBIT l1C 

ORDER REFERRING CASE TO RMFM 

PROGRAM 
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IN THE CIRCUIT COURT OF THE FOURTEENTH JUDICIAL CIRCUIT 

vs. 

IN AND FOR COUNTY, FLORIDA 

Case Noes).: 

Plailltiff(s), 

Defendant(s). 

ORDER REFERRING CASE TO RMFM PROGRAM 
(Case Filed Pri01' to March 29, 2010) 

It appearing to the cOUli that the residence which is the subject of this action 
to foreclose a mmigage is a "homestead residence" to which Administrative Order 
2010-00-02 applies and that Defendant (Bon'ower) has 
requested that the case be refelTed to mediation, it is ORDERED: 

The case is referred to the RMFM Program for mediation, and the plaintiff 
and bOl1'0wer shall comply with Administrative Order 201 0-00-02. Within 10 days 
from the date of this order, the plaintiff shall pay that portion ofthe RMFM 
Program fees payable at the time suit is filed ($400), file a properly completed 
Form A in the manner required by the administrative order, and electronically 
transmit FOTIn A to the Program Manager using the approved web-based 
information platform. 

The plaintiff and borrower are to cooperate with the Program Manager and 
must attend any mediation scheduled by the Program Manager. 

The plaintiff is advised and cautioned that failure to comply in a timely 
manner with the requirements of this order will result in dismissal of the cause of 
action without ftniher order of tile COUl't. 

Signed on ______ _ 

CIRCUIT JUDGE 
[Celiificate of Service] 
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EXHIBIT 12 

CERTIFICATION OF COMPLIANCE WITH 

ADMINISTRATIVE ORDER 2010-00-02 
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vs. 

IN THE CIRCUIT COURT OF THE FOURTEENTH JUDICIAL CIRCUIT 
IN AND FOR COUNTY, FLORIDA 

Case No(s).: 

Plaintiff( s), 

Defendant{ s). 

CERTIFICATE OF COMPLIANCE WITH 
ADMINISTRATIVE ORDER 2010-00-02 

(Must Be Submitted With Request For Final Or Summary Judgment) 

The undersigned attorney certifies (mark as approptiate) 

__ This action was filed before March 29, 2010, and compliance with 

Administrative Order 2010-00-02 was not ordered by the court. 

This action was filed after March 29,2010, and Plaintiff and Plaintiffs 

counsel have fully complied with the requirements of Administrative Order 

2010-00-02, and a true and accurate copy of the 1110St recently filed Form A 

and the mediator's report or notice ofborrower's non-participation is 

attached to this celiificate. 

Signed on ___ _ __,20_. 

[signature block for certifying attorney] 

[certificate of service] 
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EXHIBIT 13 

MEDIATION TRAINING STANDARDS 
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Residential Mortgage Foreclosure Trainiug Staudards 

Introduction 

Achieving an infol111ed and committed workforce of Residential Mortgage 
Foreclosure Mediators requires not only a grasp of the obvious mediation skills, 
but an extension of those skills into practical and substantive know ledge areas 
including, but not limited to, mortgage loan products, securities, loan servicers, 
court processes, and resolution options. A training model which includes both a 
preliminary online modular dissemination ofinfOlmation followed by live 
classroom training will provide this knowledge. Pa11icipants' completion of online 
training modules pdor to a one-day live class will facilitate better discussion and 
greater comprehension. Post training access to online practice resources can 
improve skills, develop statewide practice, and provide real time content updates. 

Development of this training model is not only feasible, but also can be 
developed in a timely way. We recommend that each training provider maintain a 
needs-based approach to training, reflect on and respond to the participants' needs, 
and clearly state a training rationale that will serve as a methodological and ethical 
touchstone. It is our hope that this outline for Residential Mortgage Foreclosure 
Mediation Training Objectives and Standards will lead to quality mortgage 
foreclosure mediation training and practice throughout the State of Florida. 

1. Mortgage Foreclosm"e Mediation Training Goals 

At the conclusion of the training, the paJiicipants shall be able to: 

• Recognize Basic Legal Concepts in Mortgage Foreclosure Mediation 

• Identify Negotiation Dynamics in M0l1gage Foreclosure Mediation 

• Identify Mediation Process and Techniques in Mortgage Foreclosure 
Mediation 

• Recognize Financial Issues in Mortgage Foreclosure Mediation 

• Identify Communication Skills in Mortgage Foreclosure Mediation 

• Recognize Ethical Issues in Mortgage Foreclosure Mediation 
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2. Leaming Objectives 

a. Basic Legal Concepts in MOligage Foreclosure Mediation 

1) Recognize basic legal concepts in mOligage foreclosures. 

2) Explain the process of, and timelines in, mOligage foreclosure 
and in the mOligage foreclosure mediation process. 

3) Identify the state rules, state and federal statutes, servicing 
guidelines, and local procedures and forms governing mOligage 
foreclosure mediation. 

4) Identify the protections, constTaints, and exceptions of the 
Florida Confidentiality and Privilege Act in the context of 
Mortgage Foreclosure Mediation. 

b. Negotiation Dynamics in Mortgage Foreclosure Mediation 

1) Recognize the issues of settlement authority as they relate to the 
stakeholders in MOligage Foreclosure Mediation. 

2) Recognize the impact of physical, telephonic, videoconference, 
on line or other electronic means of appearance at the mediation 
conference on the negotiation. 

3) Recognize the role(s) of the following in the MOligage 
Foreclosure Mediation process: 

1, lender 
n. loan sen'icer 

iii. investor 
IV. mortgage broker 
v. l110ligage pool 

vi. second mortgagee 
vii. condominium association 

VIII. homeowners' association 
IX. lien holders (i.e., municipal, mechanics lien) 
x. MERS 
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Xl. appraiser 

4) Recognize techniques for assessing risks and incentives in a 
mortgage foreclosure case. 

5) Recognize concept of "good faith" and distinguish it fi'om state 
cOUli appearance requirements. 

6) Recognize basic mmigage nomenclature and sources, types and 
structure of mortgages. 

7) Identify options for resolution such as: 

I. modification of mortgage terms 
11. partial loan forgiveness 

lll. placement of delinquent payments at the end of the loan 
tem1 

IV. 8h01i sale 
v. deed in lieu of foreclosure 

VI. waiver of deficiency judgment 
vii. stipulation to modify (i.e., if mortgagor makes X number 

of payments, then the loan will be modified) 
viii. principal set aside 

IX. repayment plan 
x. loan reinstatement 

Xl. "right to rent" (i.e., the banIe owns the property and rents 
it to the fonner borrower at the market rental rate) 

c. Mediation Process and Techniques in Mortgage Foreclosure 
Mediation 

1) Identify procedural elements which should be addressed prior 
to the parties' entty into the mediation room including 
telephonic and other electronic equipment. 

2) Identify infonnation which needs to be exchanged prior to 
mediation (i.e., Pooling and Servicing Agreement; life of loan 
history; mortgagee CUlTent financial disclosure; different loss 
mitigation, loan modification and other resolution options). 
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3) Identify issues which are appropriate for mortgage foreclosure 
mediation and those that are not appropriate. 

4) Identify individuals who are essential participants in mortgage 
foreclosure mediation as well as those who are entitled to be 
present and those who are not required to participate but whose 
participation may be helpful in mediation. 

5) Descdbe techniques for mediating when all parties are self­
represented, some parties are self-represented, or all parties are 
presented by counsel. 

6) Identify appropriate techniques for handling a situation where a 
representative appearing for a party does not have full authority 
to settle. 

7) Discuss the dynamics of mediating when one or more parties, 
participants, or representatives frequently participate in 
mediation. 

8) Discuss how emotions affect mortgage foreclosure issues and a 
party's ability to effectively mediate. 

9) Identify the role and procedures of the Program Manager 

d. f'inancial Issues in Mortgage Foreclosure Mediation 

1) Understand the Net Present Value Model of the Making Home 
AtIordable Modification Program. 

2) Understand debt-to-income ratios and guidelines and potentials 
for re- defaults. 

3) Identify Fannie Mae, Freddie Mac, FHA, VA, and other loan 
serviceI' and investor issues and options. 

e. Communication Skills in Mortgage Foreclosure Mediation 

1) Identify appropriate questions to assist the parties to see their 
own and the other party's issues. 
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2) Identify resources for foreign language interpreters and when 
and how to use them. 

f. Ethical Issues in Mortgage Foreclosure Mediation 

I) Recognize power imbalances and when a mediator shall advise 
the pru1ies of the right to seek independent legal counsel. 

2) Understand that a mediator shall not offer a personal or 
professional opinion intended to coerce the parties, unduly 
influence the patties, decide the dispute, direct a resolution of 
any issue or indicate how the court in which the case has been 
filed will resolve the dispute. 

3) Memorializing the patties' agreement. 

3. Training Parameters 

a. TraiIung Provider 

1) Training may be provided by the Program Manager(s) OR by 
independent training providers. 

b. Funding 

1) Fees would be paid by mediators to training provider(s) and 
may include entire training process. 

c. Structure 

1) A series of self -- study web based modules corresponding to 
the six categories oflearning objectives outlined in these 
recommendations - each followed by an online quiz; 
completed at pat1icipant' s own pace. 

2) Final online test for pass code entry to live class. 

3) Live classroom training 
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i. Length of Training. An instructional hour is defined as 
50 minutes. 

11. Span of Training. Live mOligage foreciosme mediation 
training shall be presented over a period of one (I) day. 

4) Celiificate of Completion of Advanced Course on Florida 
Residential MOligage Foreclosure Mediation given to 
participant. Access to web-based modules terminates. 

5) Optional Online Learning Forum - for continued learning 
provided by Program Manager(s) OR by independent training 
providers - additional monthly fee for access 

4. Recommended Course Content Requirements 

Required Training Materials. At a minimum, training providers shall provide each 
of their attendees with a training manual that includes: 

a. An agenda annotated with the learning obj ectives to be covered in 
each section and the intended method of instruction; 

b. Sample mortgage foreclosme mediated settlement agreements; 

c. Sample federal govenUllent forms, I.e. RAMP Program Hardship 
Affidavit, I-lAMP Trial Period Plan, HAMP FAQs, IRS Form 4506-
T, Foreclosme Mediation Financial Worksheet; 

d. Suggested readings including: 

1. Chapter 44, Florida Statutes - Mediation Alternatives to 
Judicial Action 

ii. Florida Rules for Certified and COUli-Appointed 
Mediators 

111. Rules 1.510 and 1.700 - 1.750, Florida Rules of Civil 
Procedme 

IV. Chapter 697, Florida Statutes- InstTuments Deemed 
Mortgages and the Nature ofa MOligage 

v. Chapter 701, Florida Statutes - Assignment and 
Cancellation ofMOIigages 

VI. Chapter 702, Florida Statutes - Foreclosure of 
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Mortgages, Agreements for Deeds, and Statutory Liens 
VII. Chapter and/or sections pertaining to Condominiums and 

Homeowner Associations 
Vlll. Section 55.10(1), Florida Statutes (2004) pertaining to 

judgment liens 
IX. Federal statutes (i.e. Ban!G'uptcy; Truth in Lending Act, 

Hope for Homeowners Act 0[2008, Fair Debt Collection 
Practices Act, Service Members Civil Relief Act of 2003, 
and others to be identified and defined more specifically) 

x. Homeowner Affordability and Stability Plan, Home 
Affordable Modification Program (HAMP), and 
guidelines for servicers 

xi. Glossary of Terms 
xu. List oflocal, state and federal resources for borrowers 

xiii. Internet Links to useful on line resources 
XIV. Current Supreme Court of Florida Administrative Order, 

In Re Task Force on Residential Mortgage Foreclosure 
Cases 

xv. Local Judicial Circuit Adminish'ative Order on 
Residential Mortgage Foreclosure Cases 

xvi. Additional reading resotu'ces provided by the Mediation 
Manager 

5. Training Methodology 

a. Pedagogy. Residential mortgage foreclosure mediation training 
programs shall include, but are not limited to, the following: lecture, 
group discussion, and a mortgage foreclosure mediation 
demonstration. 

1) Use of subject matter specialists, i.e. lender, bOlTower, loan 
servicer, investor, plaintiff and defense counsel, mortgage 
foreclosure counselor, community resources. 

2) A subject matter specialist shall have a substantial part of his or 
her professional practice in the area about which the specialist 
is lecturing and shall have the ability to connect his or her area 
of expeliise with the residential mortgage foreclosure mediation 
process. 
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b. Residential Mortgage Foreclosure Mediation Demonstration. All 
mortgage foreclosure mediation training programs shall present a 
residential mortgage foreclosure role play mediation demonstration 
either live (including video conferencing) or by video/DVD 
presentation. 

c. Web-Based Methodologies. Web-based technologies may be used as 
an optional delivery method or as a post-training fOlUm for continued 
learning and discussion for mediators. An online version of the 
training may provide a repository for the rapidly changing residential 
mortgage foreclosure training information. 

d. Assessment. Post-training assessment by participants, using post­
training surveys combining a Likert scale with narrative response 
components, should inform content development and methodologies 
and provide quality assurance for trainjng providers. The post­
training survey would give the participants the opportunity to evahlate 
the effectiveness of the trainer(s), the substantive content of the 
program, and the practical value of the training, and to offer additional 
suggestions or comments. 
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EXHIBIT 14 

PARAMETERS FOR MANAGED MEDIATION 
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PARAMETERS FOR PROVIDERS OF MANAGED MEDIATION 
SERVICES 

Purpose: To define the parameters of managers db'ecting mediation services 
for parties involved in residential mortgage foreclosure litigation. 

A. Characteristics of Progl'am Manager 

1. Compliant with ADR principles as promulgated by the Supreme 
Court, and ADR statutes and rules; 

2. N on-profit entity or associated with a reputable organization of 
proven competence, autonomous and independent of the judicial 
branch; 

3. Capable of efficient administration oflarge case loads; 
4. Sensitive to cuItw'al, diversity, and Americans with Disabilities Act 

issues; 
5. Politically and professionally neutral; 
6. Know ledgeabJe of court procedures, current trends, laws, rules, and 

regulations affecting residential foreclosures; 
7. Fiscally transparent and accountable; 
8. Quickly adaptable to a dynamic and rapidly evolving legal 

environment; 
9. Financially stable; 
10. Capable of sustained operation without fiscal impact on the courts; 
11. Capable of effectively implementing inf0l1l1ation technology systems 

and web-based programs; 
12. Alert to ethical and confidentiality issues; and 
13. Agreeable to acting as manager for voltmtary pre-suit mediation. 

R Services to be Pl'Ovided by Program Manager 

1. Receive mediation referrals and, within designated time limits, 
schedule and coordinate mediation conferences: date, place and time; 
reserve and provide venues for mediation and caucus; manage 
continuances and re-scheduling; 

2. Maintain financial books and records to insure transparency and 
accuracy of receipts and expenditures; 
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3. Prepare financial statements, financial and performance reports (for 
example, attendance and failure to attend mediation reports); 

4. Establish and maintain performance standards for staff and mediators, 
including maintaining a roster of mediators comprised ofpersolls who 
are properly trained in accordance with the standards attached, and 
who are othelwise qualified, and effective in foreclosure mediation; 

5. Assist in specialized training ofmediatol's for workout options and 
resources; 

6. Arrange and pay for interpreters; 

7. Bill, collect, deposit, and disburse mediation fees and refunds; pay for 
necessary services and costs incidental to mediation managing as 
required to implement mediation administrative order; 

8. Establish procedures fol' managing and communicating with pro se 
litigants and attorneys. This includes implementing a process for 
prompt outreach to bOITower-owners immediately after suit has been 
filed; the goal of the outreach is to inform mortgagors about the 
mediation program, invite their pa11icipation, and to start the process 
of referral to m011gage foreclosure counseling and the collection of 
reql.lired financial information; 

9. Establish procedures for complying with confidentiality rules; 

10. Establish a system for managing mediators that: 

a. Provides for the impartial assignment of mediators, for 
example, by the use of a rotating list, 

b. Is open to qualified Florida Supreme Couli certified mediators 
who are capable of providing eflective services in the 
residential foreclosure setting, and 

c. Allows for more than one Mediation Managing entity ill the 
circuit if approved by the chief judge. 
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11. Monitor or supervise the preparation of mediation settlement 
agreements; 

12. In accordance with the Administrative Order establish the schedule 
for division of fees between mediators, managers and others; 

13. Prepare operational reports as required by the chief judge, regarding 
the number of cases mediated, impasse or successful mediations, etc.; 

14. Solicit qualified mediators and maintain current list of mediators 
available for residential foreclosure cases; 

15. Establish procedlU"es for disqualifying and replacing mediators with 
ethical or other conflicts; 

16. Coordinate the referral of mortgagors to certified foreclosure 
counselors pre-mediation; 

17. Refer unrepresented parties to legal aid, or panels of pro bono or 
reduced fee attorneys; 

18. Facilitate the exchange of documents between the parties, pre- and 
post-mediation, including the establishment and maintenance of a 
secure web-based communication system between the Program 
Manager and all parties to mediation using a platfonn capable of 
transmitting financial data, email, mediation forms and attaclunents, 
and able to track participant payments and refunds; 

19. Maintain for dissemination to oWl1er-bon'owers a list of approved 
foreclosure counselors willing to perform services at the rates 
established by the court; 

20. Answer inquiries fi"om mediators and parties regarding the mediation 
process and forms; 

21. Establish a system for resolving complaints against mediators and 
other persons involved in the Managed Mediation Program; 

22. Establish procedures for participant evaluation of mediation program 
services, including satisfaction surveys; 
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23. Develop the forms and procedures necessary to verify compliance 
with the residential foreclosure mediation program by lender/serviceI' 
representatives, their attorneys, and borrowers; and 

24. Using judicial disqualification criteria as a model, disclose to the chief 
judge any direct or indirect financial ties to lenders/servicers 
(including any immediate family members), whether present or within 
the past three (3) years, with a continuing obligation to disclose. 
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EXHIBIT 15 

RMFMPROGRAMFLOWCHART 
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Rile II 2'009049073, OR SK ~l79 Page 2161, Recorded 08/27/2009 at 02:17 PM, 
Bill. Kioe;laul r Clark Bay County, Florida Oeputy Clerk RK Trans U 946aS6 

IN nm CmCUlT COURT OF nm FOURTEENTH JUDICIAL CmCUIT 
OF THE STATE OF FLORIDA 

ADMINISTRATIVE ORDER # 2009-00-06 
(RESCINDING ADMINlSTRA l'IVE ORDER # 2009-00-05) 

RE: MORTGAGE FORECLOSURE CASE MANAGEMENT 

WberCAI'I, the courts in this circuit hnve experienced 611 unprecedented increase In the number 
offorectostlre caseSj 

Whereas, hearings have been delayed due to irtndequnte preparation and complications 
pre~cnted liS a result of telephone bearings; 

Where." Rule 2.21 ;(b)(2), Florida Rul", ofJudlci,,1 Administration, provides that the cltief 
judge of a circuit "shull ex.ercise administrntive supervision over all court.'J within the judiclol 
circuitj" 

Where." Rule 2.215(b)(3), florida Rules of Judici.1 Administration, directs Ute chie!'judge 
to develop an administrative plan for tbe effl~ient Ill1d proper administration oroll courts within the 
circuit; 

Now Therefore, it Is ORDERED and ADJUDGED that pursuant to the aforementioned 
authorities vested in the Cbief Judge of the Fourteenth Judicial Clwuit, I do hereby enter this 
Administrative Order for Mortgage Foreclosure Case Management as follows: 

1, All mortgage foreclosure cases e:dsting nnd newly filed in the Fourteenth Judioinl 
Circuit I1rc subject to this order unless excused by the presiding judgo, 

2. To comply with this Mortgage Foreclosure Case Managemenl Order, the plaintiff's 
coun:ml fihnIl complete, file, and serve a copy of the Mortgage Foreclosure Hearing 
Mumornndurn of Status for aIL calles that are scheduled for summllry judgment 
hearings OIl or after AUg1.lSt 3, 2009. A copy of this form cnn be fOlrod on the 
oir~ult's website at www.jud14.flcollrts,Qrg. 

Rr:.' Mar/CI1Uf! 1"(mu:l(1s(lrt! Case Msnagl!tllCtd 
(RudndlflK ,1lfmln/&t(tltlve Order tll0/J~wO(Hlj) 
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3. Effective August 3, 20091 attorneys will no longer be allowed to nppearby tctephonc 
for foreclosure final hearings, including summary finaljudgmenthearings. Attorneys 
must appear in person, unless they have prior approval from the presiding Judge. 

4. Prior tn requesting a date for bearing on n motion for summary judgment or finru 
judgment by default, the motion must be on file in the clerkts office, 

5. AU hearing times must be scheduled by the office of the attomey who wiUattend 
the hearing In person. The judicial nssistant will record the name nnd Florida Bnr 
number of the attorney scheduling the hearing. 

6. Once. hearing dote Il!ld tim. has been obtruned from til, judge, it is lnoumbent 
upon the attorney scheduling the hearing to notify the Court in the event the 
hearing is cancelled for any reason. 

7. The nttnlJhed Mortgage Foreclosure Memorandum of Status must be completed by 
tho plaintiff, ,erved at I •• ,t ,even (7) oalendar days prior to til< scheduled 
foreclosure heuring, und B copy faxed, emailed, Dr hand~delivered to the presiding 
judget~ office on the date of service. 

B. Within JO duys of the dille of sorvice on the borrower, counsol for plllintLff, or !.l 

representative ofpluintiff, must make ft good faith effort to contact the borrower 
in an nttempt to resolve this matter and must provide the borrower, in written 
form, with contact information for purpose!! of resolving this clnim including the 
following; Name, address, telephono number. fUK number, P.t1d emnilllddrcss of 
the contact person. 

9. The Notice of Hearing for Summary Final Judgment or Judgment by Defa.ult must 
I1lso include the current contact infonnntioll LiS required in parogroph H ofthis 
oder. 

10. (a) Please note !hat Bny, CalhouD, Holmes, JtU~ksODjo Dnd Wpshington 
Counties tn'l! on Centrul Time. Hearings in these counties nre to be: 
noticed in Central Time, Elnd the notice of he ruing time shall speoifically 
state ~'Centrnl Time". 

(b) Gulf County is on Eastern Time, and the notice ofhcnring time shall 
specifically state "Enstern Tlme". 

Jtm MrJrtgf18t1 Foreclosure C(tW] Mllnugemelll 
(RarJnd{II8 AdmlltfsiNlllwll Ol'(/{!/' 1/1009-O(1..(lJ) 

Paga:J 
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11. Contact tlle Bny County Clerk's office by email for information on accessing the 
electronic file at'all Bay County documents on file: cis@baycpclerkcom. The 
Fourteenth CircuU website is: www.judI4.flcourt!larg. 

12. Foreclosure matters must be resolved in 11 timely nw.uner. In uncontested mntters, 
the foreclosure final heOting should be held within 180 dlly, ofthe date the 
complaint is filed. In contested mattern, the foreclosure Unat hearing shouJd be 
held witbln 270 days oftl,e date the complaint is filed, The sale of the property 
should ocour, and the certificate of title be issued, within 75 days of the date the 
finnl judgment is filed. Failure to abide by these time requirements, absent a 
showing of good CIlUSC, may subject the plointiffto sanctions which mny include, 
with regard to n condominium unit, the unpaid assessments due on the unit from 
the da.te of default on tile note. 

DONE AND ORDERED in Chnmbers, in Ponomo City, Soy County, Florida, this /9 
day of August, 2009. 

HENTZ McCLELLAN 
CmEFJUDGE 

ReI Mortgage P()rllc:/osllte C~~ /rIrmagemenl 
(/I.~t!lflr/lflJ{ AllmlNlstrotlvt! Ol'derIf2Q(}g..Of).OS) 

MICHAEL C. OVERSTREET 
ADMINlSl'ltATIVE CIVIL JUDGE 

Pagel 

;f.'~ij':P~9.~ A CERTIFIED TRUE COpy 
<J.i' _.~ '~ 131LL KINSAUL CLERK it, na,i); OF ~!RCUIT COURT 

Q"" ".", f.l,,-~.,,_ 
Pfj""""" . ., . -- -
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IN THE CIRCUIT COURT, FOURTEENTH JUDICIAL CIRCUIT 
IN AND FOR COUNTY, FLORIDA 

Plaintiff(s), 

vs. CASE NO.: ______ _ 

Defendant(s ). 

MORTGAGE FORECLOSURE HEARING MEMORANDUM OF STATUS 

The plaintiff files this memorandum of status in compliance with Administrative Order 

#2009-00-06; Re: Mortgage Foreclosure Case Management. 

Hearing Date: ________ _ Time: _____ _ 

I. This memorandum is served, and a copy provided hy email, fax, or hand delivery 

directly to the office of the presiding judge at least seven (7) calendar days prior to the scheduled 

foreclosure hearing. 

2. As to each defendant: 

Defendant Service 
Date 

Answer 
Date 

Publication 
Date 

Default 
Date 

Date 
Dropped 
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3, Original Note Filed Yes ___ ~No Date Filed ____ _ 
or Note to be Filed at Hearing __ 

(hl the event of a lost note, the Conrt may reqnire the posting of security,) 

4, Affidavits: 
Lost Note Affidavit Yes ___ ~No Date Filed ___ _ 
Affidavit of hldebtedness Yes No Date Filed ____ _ 
Affidavit of Costs Yes No Date Filed ____ _ 
Affidavit of Attomey's Time Yes No Date Filed ____ _ 
Affidavit of Attomey's Fees Yes No Date Filed ____ _ 
Affidavit of Non-Military Service Yes No Date Filed ____ _ 

5, Copy of each Assignment of Mortgage: Yes ___ No Date Filed ____ _ 

If you answered No, explain why not: _________________ _ 

6, Attorney's fee requested: $_------

7, I have confirmed the legal description of the real property on the lis pendens and 

proposed final judgment is identical to the legal description contained in the mortgage, Yes _ No _ 

8. I have confirmed the legal description of any mobile home on the property. 

N/A Yes No 

A. Is mobile home included in foreclosure? Yes No 

B. If so, is the mobile home included in the legal description as required in 

paragraph 7? Yes _ No_ 

9. At the mortgage foreclosure hearing, counsel for the plaintiff will have in hand the 

original and copies of each: 

A. Proposed final judgment 
B. Notice of Sale 
C. Adequate copies of each document with stamped, addressed envelopes 
D, Original Note 
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10. State the date the borrower was first contacted and current status of any communication 

with the borrower regarding settlement, restructure, refinance, etc. 

II. State the name, telephone number, fax number, and email address of the person the 

borrower may contact to attempt a work out. 

Name: 
Address: 

Telephone Number: 
Fax Number: 
Email Address: _______________ _ 

DATED: ______________ __ 

(Attorney Signature) 

Attorney's Name: 
Florida Bar No.: ___________ _ 
Address: _____________ _ 

Telephone: 
Fax: --------------------Email: ______________ __ 

Certificate of Service 

I HEREBY CERTIFY that a copy of the foregoing was fhrnished to counsel by U.S. Mail ___ , 
Fax ___ , Email __ , and a copy was provided to the office of Circuit Judge by 
Fax __ , Email ____ , Hand Delivery __ , this day of __________ _ 
---c=",--' I further certify that service was at least seven (7) days prior to the scheduled hearing time. 

(YYYY) 

(Signature) 
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FiiB 4f 2009043115, OR BK 3173 Page 92, Recorded 07(31(2009 at 08:58 AM, Bill 
Kinsaul, Clerk Bay County, Florida Deputy Clerk DL Trans # 942568 

IN THE CmCUIT COURT OF THE FOURTEENTH JUDICIAL CmCUIT 
OF THE STATE OF FLORIDA 

ADMINISTRATIVE ORDER 112009-00-05 

RE: MORTGAGE FORECLOSURE CASE MANAGEMENT 

Whereas, the courts in this circuit have experienced an unprecedented increase in the number 
of foreclosUI'e cases; 

Whereas, hearings have been delayed due to inadequate preparation and complications 
presented as a result of telephone hearings; 

Whereas, Rule 2.2l5(b)(2), Florida Rules of Judicial Administration, provides that the chief 
judge of a circuli "shall exercise administrative supervision over all courts within the judicial 
circuit;" 

Whereas, Rule 2.21S(b)(3), Florida Rules of Judicial Administration, directs the chief judge 
to develop an administrative plan for the efficient and proper administration of all courts within the 
circuit; 

Now Therefore, it Is ORDERED and ADJUDGED that PUl'suant to the aforementioned 
authorities vested in the Chief Judge of the Fourteenth Judicial Circuit, I do hereby enter this 
Administrative Order for Mortgage Foreclosure Case Management as follows: 

1. All mortgage foreclosure cases existing and newly filed in the Fourteenth Judicial 
Circuit are subject to this order unless excused by the presiding judge. 

2. To comply with this Mortgage Foreclosure Case Management Order. the plaintiff's 
counsel shall complete, file, and serve a copy of the Mortgage Foreclosw'e Hearing 
Memorandum of Status for all cases that are scheduled for summary judgment 
hearings on or after August 3, 2009. 

3. Effective August 3, 2009, attorneys will no longer be allowed to appear by telephone 
forforeclcsUl'e final hearings, including sununaryfinaljudgmenthearings. Attorneys 
must appear in person, unless they have prior approval from the presiding judge. 

Reo' MoT/gage Foreclosure 
Case Mmlagemenl Page I 
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4. Prior to requesting a date for hearing on a motion for summary judgment or finnl 
judgment by default, the motion must be on file in lbe clerk's office. 

5. All hearing times must be scheduled by the office of the attorney who will attend 
the hearing in person. The judicial assistant will record lbe name and Florida Bar 
number of lbe attorney soheduling lbe hearing. 

6. 

7. 

8. 

9. 

10. 

Once a hearing date and time has been obtained from lbe judge, it is incumbent 
upon lbe attorney scheduling the hearing to notify the Court in the event the 
hearing is cancelled for any reason. 

The attached Mortgage Foreclosure Memorandum of Status must be completed by 
the plaintiff, served at least seven (7) calendar days prior to the scheduled 
foreclosure hearing, and n copy faxed, emalled, or hand-delivered to lbe presiding 
judge's office on the date of service. 

Within 30 days of the date of service on the borrower, counsel for plaintiff, or a 
representative of plaintiff, must make a good faith effort to contact the borrower 
in an attempt to resolve this matter and must provide the borrower, in written 
fonn, with contact information for purposes of resolving this claim including the 
following: Name, address, telephone number, fax number, and email address of 
the contact person. 

The Notice of Hearing for Sununary Final Judgment or Judgment by Default must 
also include the current contact information as required in paragraph 8 of this 
order. 

(a) Please note that Bay, Calhouu, Holmes, Jackson, and Washington 
Counties are on Central Time. Hearings in these counties are to be 
noticed in Central Time, and the notice of hearing time shall specifically 
state "Central Time". 

(b) GulfCouuty Is on Eastern Time, and the notice of hearing time shall 
specifically state "Eastern Time". 

11. Contact the Bay County Clerk's office by email for information on accessing the 
electronic file of all Bay County documents on me: cis@baycoclerk.com. The 
Fourteenth Circuit website is: www.jud14,flcourts.org. 

Re: MOl/gage Foreclosure 
Case Management 2009.01J.05 Page 2 
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12. Foreclosure matters must be resolved in a timely manner. In uncontested matters, 
the foreclosure final hearing should be held within 180 days of the date the 
complaint is filed. In contested matters, the foreclosure final hearing should be 
held within 270 days of the date the complaint is filed. The sale of the property 
should occur, and the certificate of title be issued. within 75 days of the date the 
final judgment is filed. Failure to .bide by these time requirements, absent a 
showing of good cause, may subject the plaintiff to sanctions which may include, 
with regard to a condominium unit, the unpaid assessments due on the unit from 
the·date of default on the note. 

DONE AND ORDERED in Chambers, in Panama City. Bay County, Florida, this 30 1 
day ofJuly, 2009. ' 

HENTZ McCLELLAN 
CHIEF JUDGE 

Re: Mortgage Foreclosure 
Case M(1nagement 

MICHAEL C. OVERSTREET 
ADMINISTRATIVE CIVIL JUDGE 

2009-00-05 Page 3 
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IN THE CIRCUIT COURT, FOURTEENTH JUDICIAL CIRCUIT 
IN AND FOR COUNTY, FLORIDA 

Plaintiff, 

va. CASE NO.: _____ _ 

Defendant(s). 

MORTGAGE FORECLOSURE HEARING MEMORANDUM 011 STATUS 

111e plaintifffUes this memorandum of status in compliance with the court's mortgage 

foreclosure case management order. 

Hearing Date: ________ _ Time: ______ _ 

1. This memorandum is served, and a copy provided by email, fax, or hand delivery 

directly to the office of tile presiding judge at least seven (7) calendar days prior to the scheduled 

foreclosure hearing. 

2. As to each defendant: 

Defendant Service 
Date 

Answer 
Date 

3. Original Note Filed Yes _ 
or Note to be Filed at Hearing __ _ 

Publication 
Dale 

No 

Default 
Date 

Date 
Dropped 

Date Field _____ _ 

(in the event of a lost note, the court may req\ure the posting of security.) 
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4. Affidavits: 
Lost Note Affidavit Yes No Date Field 
Affidavit ofIndebtedness Yes No Date Field 
Affidavit of Cosls Yes No Dale Field 
Affidavit of Attorney's Time Yes No Date Field 
Affidavit of Attorney's Fees Yes No Date Field 
Affidavit of Non-Military Service Yes __ No Date Field 

5. Copy of each. Assignment of Mortgage: Yes __ No Date Field 

If you answered No, explain why not: 

6. Attorney's fee requested: $_-----

7. I have confinned the legal description of the real property on the lis pendens and 

proposed final judgment is identical to the legal description contained in the mortgage. Yes_No_ 

8. I have confirmed the legal description of any mobile home on the property. 

N/A_ Yes_ No_ 

A. Is mobile home included in foreclosure? Yes No 

B. If so, is the mobile home included in the legal description as required in 

paragraph 77 Yes_No_ 

9. At the mortgage foreclosure hearing, counsel for the plaintiff will have in hand the 

original and copies of each: 

A. Proposed fmal judgment 
B. Notice of Sale 
C. Adequate copies of each document with stamped, addressed envelopes 
D. Original Note ifnot previously filed. 

10. State the date the borrower was first contucted and current status of any communication 

with the borrower regarding settlement, restructure, refinance, etc. 
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11. State the name, telephone number, fax number, and email address of the person the 

borrower may contact to attempt a work out. 

Name: 
Address-: -----------------

Telephone Number: _______________ _ 
Fax Number: ________________ _ 
Email Address: _______________ _ 

DATED: ______________ _ 

(Attorney Signature) 

Attorney's Name: __________ _ 
Florida Bar No.: _________ _ 
Address: _____________ _ 

Telephone: _____________ _ 
Fax: 
Email~:-----------------

Certificate of Service 

I HEREBY CERTIFY that" copy of the foregoing was furnished to counsel by U.S. Mail ~ 
Fax ~ Email __ , and a copy was provided to the office ofthe Circuit Judge _______ _ 
by Fax __ , Email -' Hand Delivery -' this day 0[_--:-....,.. __ -,-_,-__ 

(YYYY). I further certify that service was a least seven (7) days prior to the schedule hearing time . 

(Signature) 
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Carol Dunaway 

From: 
Sent: 
To: 
Cc: 

Jan Shad burn 
Tuesday, July 20, 2010 1:36 PM 
Carol Du naway 
'stockd ap@flcourts,org' 

Subject: 
Attachments: 

FW: Cir14: Foreclosure and Economic Recovery Case Tracking System 
14_03BayJERCTS,xls; 14_07CalhounJERCTS,xls; 14_23GuICFERCTS,xls; 14_ 
30HolmesJERCTS,xls; 14_32Jackson_FERCTS,xls; 14_67WashingtonJERCTS,xls; 
FERCTSJnstallation_ Guide, pdf; FERCTS _ Users_Guide, pdf 

Carol .. Please see the information re foreclosures, 

From: PJ, Stockdale [mailto:stockdap@flcourts.orgj 
Sent: Tuesday, July 20, 2010 9:35 AM 
To: Jan Shad burn 
Subject: Cir14: Foreclosure and Economic Recovery Case Tracking System 

Jan, 

Please find attached the Foreclosure and Economic Recovery Case Tracking System (FERCTS) workbook for 
each county in your circuit. These workbooks have been pre-loaded with all non-disposed, reopened and 
pending cases as of June 30, 2010 as provided by the Clerks of Court for that county. We apologize for the 
delay in completing these workbooks for you. Since the Foreclosure Initiative began July 1,2010, please 
update these workbooks to include all initiative activity beginning on July 1,2010. Please email a copy of these 
workbooks to the OSCA on the 10th of each month. Since we arc late getting this to you and there is 
probably a lot ofworl{ being done initially, we are going to skip the first reporting cycle and ask that yon 
provide YOllr first submission on September 10, 2010. Please see the attached FERCTS Users Guide for 
more information. 

Since this tracking application is based upon VBA macros, there are a few steps that need to be taken to get it 
installed and fUlming. I've attached a set of installations instructions to this email. However, each circuit has 
established different security procedures that could affect installation. You may want to have one of your IT 
people set the application up to ensure it works properly. Please have YOlli' IT folks give me a call, if needed, 
and I'll go through it with them. Please note that if you only see II spreadsheet and not a data entry screen, 
the application may not have installed properly. 

Please do not hesitate to contact Court Services, Kris Slayden (slaydenk@flcourts.org), or PJ Stockdale 
(stockdap@il,flcourts.org)ifyouhave any questions or if we can be of any assistance. 

Thanks 
Pl 

P J Stockdale 
Senior Court Statistics Consultant 
OSCA - Court Services 
Supreme Court Building Annex 
500 S Duval St 
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