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DEPARTMENT OF THE ARMY
U.S. ARMY CORPS OF ENGINEERS

441 G STREET, NW
WASHINGTON DC 20314-1000 ﬁ

J F-:-é/f.d_.—ﬂ-/
-30-January 2020

MEMORANDUM FOR Honorable Ryan McCarthy, Secretary of the Army, 101 Army
Pentagon, Washington, DC 20310-0101

SUBJECT: USACE’s Project Execution Evaluation of DHS’ RFA Project List

1. The Army received a copy of the DHS Request for Assistance (RFA) project list on
15 JAN 20, and USACE conducted a preliminary risk analysis of its ability to execute the
proposed projects. The project list comprises 38 projects at an estimated cost of
$5.5B. USACE anticipates it is capable of executing 31 of the 38 projects estimated at
$3.8B in FY20.

2. In accordance to the current process for the execution of Section 284 projects, the
Secretary of the Army is required to provide the Under Secretary of Defense an
evaluation, informed through USACE, on the Department’s ability to execute the projects
requested by DHS.

3. Executing these projects in FY20 would be in addition to projects funded with
approximately $1.4B in DHS appropriations, which USACE will execute under the
Economy Act.

4. To mitigate the inherent risk of executing projects in support of the current DHS RFA,
USACE requests the following actions to ensure we can deliver on this very aggressive
request. Without these mitigating actions in place, the risk to deliver increases
significantly to the potential of not being able to obligate the current year Section 284
funds before the end of FY20.

a. USACE must receive the environmental waiver for each project from DHS
through DHS’ unique authority under Section 102 of the lllegal Immigration
Reform and Immigrant Responsibility Act of 1996, as amended. Execution of the
waiver authority by DHS is required prior to any construction work occurring and
thus must be received on an expedited basis. USACE estimates it will require all
waivers before 15 MAR 20 or timely delivery is at high risk. Additionally, USACE
will require DHS to confirm that all necessary access to project areas has or will
be obtained to meet project timelines.

b. USACE estimates it will require increased resourcing at Headquarters USACE

for program administration to support this increased workload. Final requirements
will be based on the actual workload to support the current National Emergency.
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SUBJECT: USACE'’s Project Execution Evaluation of DHS’ RFA Project List

c. USACE will require additional FY21 funding to support construction oversight,
contract administration, and contingencies. USACE is not able to obligate FY20
funds to support these requirements in future years.

a. USACE requires confirmation from DHS/CBP on the border barrier design NLT
8 MAR 20. USACE plans assume construction of the “standard 30 foot bollard
barrier” with anti-climb feature currently being constructed along the
Southwestern Border. Incorporation of a new design will be problematic and
greatly increase the risk of not obligating funding this fiscal year.

5. My point of contact for information in this memorandum is BG Glenn Goddard,
Glenn.A.Goddard@usace.army.mil or (202) 761-1940.

TODD T. SEMONITE 2&5 Cog

Attachment:
FY20 284 Planning Matrix Lieutenant General, USA
Commanding
2
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Attachment: FY20 284 Planning Matrix
FY20 Future Project Planning Matrix
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